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WELCOME TO VULCAN COUNTY 
³  �DKBNLD�SN��TKB@M��NTMSX 
´  �NTMSX��QNEHKD 
¬«  �HRHNM~��HRRHNM��S@SDLDMS~�}��@KTDR 
¬¬  �NTMSX��NTMBHK�@MC�SGD���� 
¬  �CLHMHRSQ@SHNM 
¬®  �QF@MHY@SHNM@K��G@QS 
¬±  �SQ@SDFHB��K@M 
¬´ �DONQS�EQNL�SGD��HQDBSNQ�NE��NQONQ@SD��DQUHBDR 
¬´  ����Å��MSDQM@K��BBNTMSHMF��NMSQNKR 
¬ ����Å�
	����@M@CH@M��V@QC�ENQ�	HM@MBH@K��DONQSHMF��«¬´� 
 ����Å�	HM@MBH@K��S@SDLDMS��HRBTRRHNM�}��M@KXRHR 
  -��S@SDLDMS�NE�	HM@MBH@K��NRHSHNM���RRDSR�}��H@AHKHSHDR� 
±  -��S@SDLDMS�NE��ODQ@SHNMR���DUDMTDR�}��WODMRDR� 
®°  -��SGDQ��S@SDLDMSR~��BGDCTKDR~�@MC��NSDR 
®± ����Å�	TSTQD��TSKNNJR 
 
FINANCIAL STATEMENTS 
¯« �@M@FDLDMS�R��DRONMRHAHKHSX�ENQ��DONQSHMF 
¯¬ �MCDODMCDMS��TCHSNQ�R��DONQS 
¯® �S@SDLDMS�NE�	HM@MBH@K��NRHSHNM 
¯¯ �S@SDLDMS�NE��ODQ@SHNMR 
¯° �S@SDLDMS�NE��G@MFDR�HM��DS�	HM@MBH@K��RRDSR 
¯± �S@SDLDMS�NE��@RG�	KNVR 
¯² �BGDCTKDR�SN�SGD�	HM@MBH@K��S@SDLDMSR 
¯² ����Å��BGDCTKD�¬�-��BGDCTKD�NE��G@MFD�HM��BBTLTK@SDC��TQOKTR 
¯² ����Å��BGDCTKD��-��BGDCTKD�NE��@MFHAKD��@OHS@K��RRDSR 
¯³ ����Å��BGDCTKD�®�-��BGDCTKD�NE��QNODQSX�@MC��SGDQ��@WDR 
¯³ ����Å��BGDCTKD�¯�-��BGDCTKD�NE�
NUDQMLDMS��Q@MREDQR 
¯´ ����Å��BGDCTKD�°�-��BGDCTKD�NE��WODMRDR�AX��AIDBS 
¯´ ����Å��BGDCTKD�±�-�««��BGDCTKD�NE��DFLDMSDC��HRBKNRTQD 
°« ����Å��BGDCTKD�²�-�«¬´��BGDCTKD�NE��DFLDMSDC��HRBKNRTQD 
°¬ �NSDR�SN�SGD�	HM@MBH@K��S@SDLDMSR 
 
STATISTICS 
±³ �DLNFQ@OGHBR~��QD@~�}��SGDQ 
±³ �QNODQSX��RRDRRLDMS 
±´ �@W��@SDR 
²« �RRDSR~��H@AHKHSHDR~�}��TQOKTR 
²« �DUDMTDR�AX��NTQBD 
²¬ �WODMRDR�AX�	TMBSHNM�}��AIDBS 
²¬ �DAS��TOONQSDC�AX��@WDR 
² �Q@MREDQR�SN��NB@K��N@QCR�@MC��FDMBHDR 
² �MMT@K��TQOKTR 
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WELCOME TO  
VULCAN COUNTY 

�TKB@M��NTMSX� HR� @� QTQ@K�LTMHBHO@KHSX�VHSGHM�
�NTSGDQM� �KADQS@� VHSG� @� ONOTK@SHNM� NE�
@OOQNWHL@SDKX� ®~´³¯� @MC� HR� BNMUDMHDMSKX�
KNB@SDC� NMD� GNTQ� EQNL� ANSG� �@KF@QX� @MC�
�DSGAQHCFD�� �GD� �NTMSX� BNUDQR� @M� @QD@� NE�
°±®~¯«� GDBS@QDR� @MC� DMBNLO@RRDR� SGD�
ENKKNVHMF� 
 
 

· �NVM�NE��TKB@M 
 

· �HKK@FDR� NE� �@QL@MF@X~� �G@LOHNM~�
�NLNMC~��HKN�@MC��QQNVVNNC 

 

· �@LKDSR� NE� �Q@MS~� �MRHFM~� �HQJB@KCX~�
�GNTKCHBD~� �TDDMRSNVM~� �NRRKDHFG~�
�DQQNMSNM~�@MC��Q@UDQR 

GEOGRAPHICAL  
INFORMATION: 
 
 

�NB@SHNM� 
�NTSGDQM��KADQS@ 
 
 

�@INQ��HFGV@XR� 
�HFGV@X�®�}�¯ 
 
 

�DBNMC@QX��HFGV@XR� 
�HFGV@X�°´~�°®¬~�°®¯~�°®´~� 
°¯~�°¯²~�³«¯~�³¯~�³¯° 
 
 

�HRS@MBD�SN��@INQ��QD@R� 
-�¬´�JL��³¬�LHKDR��SN��@KF@QX 
 

-�´¯�JL��°´�LHKDR��SN��DSGAQHCFD 
 

-� ««� JL� �¬°� LHKDR�� SN� �NTSSR� ��
�VDDSFQ@RR������NQCDQ��QNRRHMF 
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 COUNTY PROFILE 
 
&2817<�6(59,&(6� 
 

�TKB@M��NTMSX�OQNUHCDR�@�MTLADQ�NE�RDQUHBDR�SN�HSR�QDRHCDMSR~�DHSGDQ�CHQDBSKX�NQ�INHMSKX�VHSG�
NSGDQ�LTMHBHO@KHSHDR�@MC�BNLLHRRHNMR���GDRD�RDQUHBDR�HMBKTCD�SGD�ENKKNVHMF� 
 

· 
DMDQ@K�
NUDQMLDMS�-�HMBKTCHMF�FDMDQ@K�@CLHMHRSQ@SHNM�@MC�KDFHRK@SHNM� 
 

· �QNSDBSHUD��DQUHBDR�-�HMBKTCHMF�EHQD�OQNSDBSHNM~�AXK@V�DMENQBDLDMS�@MC�R@EDSX� 
 

· �Q@MRONQS@SHNM� �DQUHBDR� -� HMBKTCHMF� QN@C� L@HMSDM@MBD~� EKDDS� QDO@HQR� @MC�
BNMRSQTBSHNM�NE�QN@CR�@MC�AQHCFDR� 

 

· �FQHBTKSTQ@K� �DQUHBDR� -� HMBKTCHMF�VDDC� @MC� ODRS� BNMSQNK~� �F� DPTHOLDMS� QDMS@KR~�
OQNUHRHNM�NE�RTQE@BD�KD@RDR�@MC�NSGDQ�FDMDQ@K�@FQHBTKSTQ@K�RDQUHBDR� 

 

· �K@MMHMF� @MC� �DUDKNOLDMS� �DQUHBDR� -� HMBKTCHMF� CDUDKNOLDMS� ODQLHSR~� YNMHMF~�
RTACHUHRHNM�@MC�K@MC-TRD�AXK@VR� 

 

· �NLLTMHSX� �DQUHBDR� -� HMBKTCHMF� RTOONQSHMF� 	���~� QDBQD@SHNM@K� @MC� BTKSTQ@K����
@BSHUHSHDR~�SNTQHRL�@MC�DBNMNLHB�CDUDKNOLDMS� 

 

· �SHKHSX��DQUHBDR—HMBKTCHMF�F@QA@FD�CHRONR@K��VHSG�SGD��TKB@M�@MC��HRSQHBS��@RSD�
�NLLHRRHNM�� @MC�V@SDQ� RDQUHBDR� �VHSG� �VHM� �@KKDX� �DFHNM@K��@SDQ� �NLLHRRHNM�
@MC��NRRKDHFG��@SDQ��NNO�� 
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�GD�K@QFDRS�HMCTRSQX�HM��TKB@M��NTMSX�HR�@FQHBTKSTQD~�DMBNLO@RRHMF�@OOQNWHL@SDKX�¯¯¯~«««�
GDBS@QDR�NE�E@QLK@MC���GD��NTMSX�HR�@�LDLADQ�NE�SGD�	NNSGHKKR��HSSKD��NV��RRNBH@SHNM�@MC�HR�
O@QS�NE�SGD��NV��HUDQ��QQHF@SHNM��HRSQHBS� �GDQD�@QD�SGQDD�NODQ@SHNM@K�HMK@MC�FQ@HM�SDQLHM@KR�
HM��TKB@M��NTMSX��SVN�ITRS�RNTSG�NE�SGD��NVM�NE��TKB@M~�@MC�NMD�RNTSGVDRS�NE�SGD��HKK@FD�
NE��@QL@MF@X� 
 

�DMDV@AKD�DMDQFX�OQNCTBSHNM�@QD�ADBNLHMF� HMBQD@RHMFKX� HLONQS@MS�NUDQ� SGD� K@RS�°�XD@QR~�
VHSG� K@QFD� RB@KD�VHMC� @MC� RNK@Q�OQNIDBSR�ADHMF�CDUDKNODC~�VGHBG�VHKK�OQNCTBD�²««���NE�
BKD@M�DMDQFX� 
 
5(&5($7,21�$1'�$775$&7,216� 
 

�GQNTFGNTS�SGD��NTMSX~�BNLLTMHSHDR�G@UD�@�VHCD�Q@MFD�NE�QDBQD@SHNM@K�E@BHKHSHDR~�HMBKTCHMF�
OK@XFQNTMCR~� BNLLTMHSX�BDMSQDR~� RDMHNQ�BHSHYDMR�CQNO-HM�BDMSQDR~�FNKE� BNTQRDR~� HBD�@QDM@R~�
RVHLLHMF�ONNKR~�@MC�QNCDN�@QDM@R� 
 

�@SDQ� QDBQD@SHNM� @QD@R� HM� SGD��NTMSX� HMBKTCD� SGD� �Q@UDQR��@L~� �@JD��B
QDFNQ~��HKKH@LR�
�@JD� @MC� �@CFDQ� �@JD�� �QNUHMBH@K� �@QJR� HMBKTCD� SGD� �HSSKD� �NV� �QNUHMBH@K� �@QJ~� �HSSKD� �NV�
�DRDQUNHQ� �QNUHMBH@K� �DBQD@SHNM� �QD@~� �B
QDFNQ� �DRDQUNHQ� �QNUHMBH@K� �DBQD@SHNM� �QD@~�
�Q@UDQR��DRDQUNHQ��QNUHMBH@K��DBQD@SHNM�@QD@~�@MC�SGD��XMCG@L-�@QRDK@MC��QNUHMBH@K��@QJ� 
 

�NTMSX� GHRSNQHB@K� @SSQ@BSHNMR� SG@S� ENBTR� NM� SGD� 	HQRS��@SHNMR� GDQHS@FD� @QD� SGD��@QL@MF@X�
�HOH� �HMFR~� SGD� �@INQUHKKD� �DCHBHMD� �GDDK~� @MC� SGD� �TMCH@K� �DCHBHMD� �GDDK�� VGHKD� SGD�
@UH@SHNM� QDK@SDC� @SSQ@BSHNMR� HMBKTCD� SGD� �NX@K� �@M@CH@M� �HQ� 	NQBD� �NMTLDMS� @S� SGD�
�TKB@M �MCTRSQH@K �HQONQS�� 
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 VISION, MISSION STATEMENT, & VALUES 
 

· VISION 
 �N� OQNUHCD� NOONQSTMHSX� @MC� FQNVSG� SGQNTFG� BNNODQ@SHNM~� OQNFQDRRHUD�

KD@CDQRGHO~�@MC�@BBDRRHAKD�@CLHMHRSQ@SHNM� 
 

· MISSION STATEMENT 
 �N�OQNUHCD�@�SQ@MRO@QDMS�FNUDQMLDMS�SG@S�HR�E@HQ�@MC�DEEDBSHUD� 
 

· VALUES 
 -��BBNTMS@AHKHSX 
 -��D@CDQRGHO�}��MSDFQHSX 
 -�	HRB@K��DRONMRHAHKHSX 
 -��NKK@ANQ@SHNM�}��BBDRRHAHKHSX 
 
 

�UDQX�ENTQ�XD@QR~�@R�@�MDV��NTMBHK�HR�DKDBSDC~��TKB@M��NTMSX�CDUDKNOR�@�MDV�RSQ@SDFHB�OK@M�
@MC� OQHNQHSHDR� SG@S� OQNUHCD� SGD� QN@CL@O� @MC� CHQDBSHNM� NE� VG@S� SGD� �NTMSX� MDDCR� SN�
@BGHDUD�ENQ�SGD�MDWS�ENTQ-XD@Q�ODQHNC�@MC�ADXNMC���NQJ�CNMD�AX�OQDUHNTR��NTMBHKR�@MC�
�CLHMHRSQ@SHNMR�@QD�ATHKS�NM~�JDDOHMF�JDX�RS@JDGNKCDQR�HM�LHMC���«¬³-«��SQ@SDFHB��K@M� 
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 COUNTY COUNCIL AND THE CAO 
 
�TKB@M� �NTMSX� �NTMBHK� BNMRHRSR� NE� �NTMBHKKNQR� DKDBSDC� EQNL� D@BG� NE� SGD� ²� CHUHRHNMR� NE�
�TKB@M� �NTMSX�� � �TMHBHO@K� DKDBSHNMR� @QD� GDKC� DUDQX� ¯� XD@QR�� VGDQD@R~� SGD� LNRS� QDBDMS�
LTMHBHO@K�DKDBSHNM�SNNJ�OK@BD�HM��BSNADQ�«¬²����GD�ONRHSHNM�NE��DDUD�@MC��DOTSX��DDUD�
@QD�CDSDQLHMDC�@S�D@BG�NE� SGD�@MMT@K��QF@MHY@SHNM@K��DDSHMFR�GDKC� HM��BSNADQ�NE�D@BG�
XD@Q�� 
 
�GD� ONRHSHNM� NE� �GHDE� �CLHMHRSQ@SHUD� �EEHBDQ� ������ HR� SGD� @CLHMHRSQ@SHUD� GD@C� NE� SGD�
NQF@MHY@SHNM� @MC� QDONQSR� CHQDBSKX� SN� �NTMBHK�� �GD� ENKKNVHMF� @QD� SGD� DKDBSDC� �NTMBHK�
LDLADQR�@R�NE��BSNADQ�«¬²�@MC�SGD��NTMSX�R����� 

�NTMBHK� GNKCR� SVN� SXODR� NE� LDDSHMFR�� �NTMBHK� �DDSHMFR� @MC� 
NUDQM@MBD� }� �QHNQHSHDR�
�NLLHSSDD��DDSHMFR��� 
 
�NTMBHK� �DDSHMFR� @QD� LNQD� ENQL@K� @MC� VGDQD� �NTMBHK� L@JDR� SGD� @BST@K� CDBHRHNMR� NM���������
HLONQS@MS�L@SSDQR�HM�SGD�BNLLTMHSX���GDRD��NTMBHK��DDSHMFR�@QD�SXOHB@KKX�GDKC�NM�SGD�¬RS�
@MC�®QC��DCMDRC@X�NE�D@BG�LNMSG�@MC�@QD�@KV@XR�NODM�SN�SGD�OTAKHB�@MC�LDCH@� 
 

NUDQM@MBD� }� �QHNQHSHDR� �NLLHSSDD� �DDSHMFR� @QD� SXOHB@KKX� KDRR� ENQL@K� @MC� OQNUHCD�����������
�CLHMHRSQ@SHNM� � NOONQSTMHSHDR� SN� RG@QD� HMENQL@SHNM~� CHRBTRR� HRRTDR~� @MC�NAS@HM� CHQDBSHNM��
EQNL��NTMBHK�� �GHR� B@M� HMBKTCD~� ATS� HR� MNS� KHLHSDC� SN~� �TCFDS� �NLLHSSDD��DDSHMFR� @MC����
�QF@MHY@SHNM@K��DDSHMFR� 
 
�GD�ENKKNVHMF�DKDBSHNM�HR�RBGDCTKDC�ENQ��BSNADQ�«¬� 
 
 

@RNM��BGMDHCDQ 
�DDUD 

�HUHRHNM�® 

�G@MD��NBJVHKK 
�DOTSX��DDUD 
�HUHRHNM� 

�DQDM@��NMNU@M 
�NTMBHKKNQ 
�HUHRHNM�¬ 

�@TQHD��XBJL@M 
�NTMBHKKNQ 
�HUHRHNM�¯ 

�HBG@DK��NMMDQ 
�NTMBHKKNQ 
�HUHRHNM�° 

�X@M��LHSG 
�NTMBHKKNQ 
�HUHRHNM�± 

�NTF��NF@M 
�NTMBHKKNQ 
�HUHRHNM�² 

�DKR��DSDQRDM 
�GHDE��CLHMHRSQ@SHUD��EEHBDQ 
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 ADMINISTRATION 
 

�GD��GHDE��CLHMHRSQ@SHUD��EEHBDQ�������HR�SGD�@CLHMHRSQ@SHUD�GD@C�NE�SGD�NQF@MHY@SHNM�@MC�
QDONQSR�CHQDBSKX�SN��NTMBHK����DONQSHMF�SN�SGD�����HM�««�VDQD�ENTQ�CHQDBSNQR�HM�BG@QFD�NE�
D@BG� NE� SGD� �NTMSX�R� CDO@QSLDMSR~� SGD� �@M@FDQ� NE� �DUDKNOLDMS� �DQUHBDR~� �BNMNLHB�
�DUDKNOLDMS��EEHBDQ�@MC�SGD��@M@FDQ�NE��DFHRK@SHUD��DQUHBDR��� 
 
�GD�ENKKNVHMF�@QD�SGD�CDO@QSLDMSR�NE�SGD��NTMSX� 
 
· �ODQ@SHNMR�-�CDO@QSLDMS�HMBKTCDR�QN@C�BNMRSQTBSHNM~�QN@C�L@HMSDM@MBD~�FQ@UDKHMF~�

AQHCFD�BNMRSQTBSHNM~�@MC�EKDDS�L@HMSDM@MBD� 
 

· �NQONQ@SD��DQUHBDR�-�CDO@QSLDMS�HMBKTCDR�HMENQL@SHNM�SDBGMNKNFX~�FDNFQ@OGHB��
HMENQL@SHNM�RXRSDLR��
���~�@MC�EHM@MBD��@RRDRRLDMS~�S@W@SHNM~�QDBDHU@AKDR~�O@X@AKDR�@MC�
O@XQNKK�� 

 

· �QNSDBSHUD��DQUHBDR�-�CDO@QSLDMS�HMBKTCDR�EHQD�OQNSDBSHNM�RDQUHBDR�@MC�AXK@V�������
DMENQBDLDMS� 

 

· �FQHBTKSTQ@K��DQUHBDR�-�CDO@QSLDMS�HMBKTCDR�RDDCHMF~�VDDC�BNMSQNK~�ROQ@XHMF~�ODRS�
BNMSQNK�@MC�@FQHBTKSTQ@K�QDMS@KR� 

 

· �DUDKNOLDMS��DQUHBDR�-�CDO@QSLDMS�HMBKTCDR�CDUDKNOLDMS�ODQLHSSHMF~�RTACHUHRHNM�NE�
K@MCR~�ATHKCHMF�@MC�R@EDSX�BNCD�QDUHDV~�@MC�RS@STSNQX�CNBTLDMS�BQD@SHNM� 

 
 
 
 
 
 
 
 
 
���  

 
  
  

 0LNH�.LHPHOH  1LFN�)DL�   'RXJ�+HDGULFN   
 'LUHFWRU�RI�   'LUHFWRU�RI�&RUSRUDWH�� 'LUHFWRU�RI�3URWHFWLYH 
 2SHUDWLRQV�   6HUYLFHV   6HUYLFHV 
      
  
  
   
 
 
 
 
 
 
     
  
   .HOO\�0DOPEHUJ�  $QQH�(ULFNVRQ    
   'LUHFWRU�RI�$JULFXOWXUDO� 0DQDJHU�RI�'HYHORSPHQW  
   6HUYLFHV   6HUYLFHV    
  
   
   

3KRWR 
1RW� 

$YDLODEOH 
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 STRATEGIC PLAN� 
 
�GD�OTQONRD�NE��TKB@M��NTMSX�R��SQ@SDFHB��K@M� HR� SN�BQD@SD�@� �AKTD�OQHMS�� ENQ� SGD� ETSTQD��
�TSSHMF� SGD� QHFGS� RSQ@SDFX� SNFDSGDQ� @MC� CDUDKNOHMF� @� BKD@Q� @BSHNM� OK@M� ENQ� DEEDBSHUD�
HLOKDLDMS@SHNM� HR�UHS@K� SN� SGD�RTBBDRR�NE��TKB@M��NTMSX���N�@BGHDUD�SGHR~��TKB@M��NTMSX�
CDUDKNODC�SGD�«¬³-«��SQ@SDFHB��K@M~�VGHBG�HMBKTCDR�SGD�ENKKNVHMF�RHW�JDX�FN@KR� 
 
1) INCREASED AND DIVERSIFIED ECONOMIC DEVELOPMENT 
 

�BSHUD� OTQRTHS� NE� NOONQSTMHSHDR� SN� CHUDQRHEX� NTQ� @RRDRRLDMS� A@RD� SN� RTOONQS� SGD�
RDQUHBDR�VD�OQNUHCD�SN�NTQ�QDRHCDMSR~�HMBKTCHMF�SGD�ENKKNVHMF�RSQ@SDFHDR� 
 

· �HQD�@M�HM-GNTRD��BNMNLHB��DUDKNOLDMS��EEHBDQ 
· �D-VQHSD�SGD��TKB@M��NTMSX��@MC��RD��XK@V�SN�DMRTQD�@�FNNC�OK@MMHMF�OQNBDRR�

VGHKD�@KKNVHMF�ENQ�HMMNU@SHUD�K@MC�TRD�VHSGNTS�GHMCDQHMF�FQNVSG 
· �RS@AKHRGLDMS�NE�@M�DBNMNLHB�CDUDKNOLDMS�QDRDQUD�ETMC 
· �MCTRSQH@K���BNLLDQBH@K�O@QJ�CDUDKNOLDMS 
· �QNUHCHMF�@�QDBDOSHUD�DMUHQNMLDMS�ENQ�QDMDV@AKD�DMDQFX�OQNCTBDQR 
· �OC@SHMF�NTQ��TMHBHO@K��DUDKNOLDMS��K@M�@MC��DRDQUNHQ��QD@��SQTBSTQD��K@M�SN�

@KKNV�ENQ�ETQSGDQ�FQNVSG�@MC�HLOQNUDC�OK@MMHMF 
· �NQJHMF�VHSG�ATRHMDRRDR�SN�HCDMSHEX�@QD@R�VGHBG�L@X�HMGHAHS�FQNVSG 
· �WO@MCHMF�SGD��NTMSX�R�L@QJDSHMF�OQDRDMBD 
· �WOKNQHMF�DBNMNLHB�HMBDMSHUDR�VGHBG�B@M�AD�NEEDQDC�SN�ONSDMSH@K�MDV�ATRHMDRR�

NQ�QDRHCDMSH@K�CDUDKNOLDMSR 
 
 
2) FOSTER A COLLABORATIVE ENVIRONMENT 
 

�TKB@M��NTMSX�QDBNFMHYDR�SG@S�VD�B@MMNS�@BSHNM�@KK�NE�NTQ�NAIDBSHUDR�@KNMD���N�QD@KHYD�
SGDRD�NAIDBSHUDR~�SGD��NTMSX�G@R�ADFTM�TSHKHYHMF�SGD�ENKKNVHMF�RSQ@SDFHDR� 
 

· �QD@SHNM�NE��MSDQ-�TMHBHO@K��DUDKNOLDMS��K@MR�VHSG�TQA@M�LTMHBHO@KHSHDR�VHSGHM�
SGD�ANTMC@QHDR�NE��TKB@M��NTMSX 

· �LDMCLDMSR�SN�DWHRSHMF��MSDQ-�TMHBHO@K��DUDKNOLDMS��K@MR�VHSG�MDHFGANTQHMF�
QTQ@K�LTMHBHO@KHSHDR 

· �MSDQ-LTMHBHO@K� �NKK@ANQ@SHUD� 	Q@LDVNQJ� BQD@SHNM� VHSG� NTQ� QTQ@K� @MC� TQA@M�
MDHFGANTQR 

· �RS@AKHRG�@MMT@K�LDDSHMFR�VHSG�SGD��NV��HUDQ��QQHF@SHNM��HRSQHBS�SN�QDUHDV�B@OHS@K�
OQNIDBSR�@MC�L@HMSDM@MBD�OQHNQHSHDR 

· �DUHDV�@MC�DRS@AKHRG�BNRS-RG@QHMF�ENQLTK@R�ENQ�RDQUHBDR�SG@S�@QD�DPTHS@AKD�SN�@KK�
O@QSHDR 

· �MRSHSTSD�@MMT@K�LDDSHMFR�VHSG� SGD��HJRHJ@��@SHNM� SN� HMUDRSHF@SD�NOONQSTMHSHDR�
ENQ�O@QSMDQRGHOR 
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3) MAINTAIN ROAD AND BRIDGE INFRASTRUCTURE 
 

�R�@��NTMSX~�SGD�L@INQHSX�NE�LTMHBHO@K�@BSHUHSHDR�SXOHB@KKX�QDK@SD�SN�QN@C�@MC�AQHCFD�
HMEQ@RSQTBSTQD~�L@JHMF�TO�@OOQNWHL@SDKX�°¸�NE��NTMSX�DWODMCHSTQDR���TKB@M��NTMSX�
HR�BNLLHSSDC�SN�L@HMS@HMHMF�SGDRD�@RRDSR�AX�TRHMF�SGD�ENKKNVHMF�RSQ@SDFHDR� 
 

· �NMSHMTDC�QDEHMDLDMS�@MC�QDUHDV�NE�SGD�°-XD@Q�@MC�«-XD@Q�B@OHS@K�OK@MR�ENQ�
DPTHOLDMS�@MC�HMEQ@RSQTBSTQD�QDOK@BDLDMS�@MC�QDO@HQR 

· �DUHDV�@MC�@OOQNUD�¯-XD@Q�QN@C�@MC�AQHCFD�BNMRSQTBSHNM�OQNFQ@LR�SG@S�
QDBNFMHYD�DEEHBHDMBHDR�HM�DMFHMDDQHMF~�BNMRSQTBSHNM~�@MC�OQNIDBS�SDMCDQHMF 

· �NMSHMTD�B@OHS@K�DPTHOLDMS�QDOK@BDLDMS�A@RDC�NM�KHED�BXBKD�@RRDS�L@M@FDLDMS�
SG@S�DMRTQDR�@�A@K@MBD�ADSVDDM�L@HMSDM@MBD�BNRSR�@MC�CNVM�SHLD 

· 	TQSGDQ�HMUDRSHF@SD�ONSDMSH@K�MDV�@FFQDF@SD�RNTQBDR�VHSGHM�SGD��NTMSX�SN�
RDBTQD�RTQE@BHMF�FQ@UDK�QDPTHQDLDMSR 

 
 
 
 
 
 
 
 
 
 
 
 
 
4) RESPONSIBLE & TRANSPARENT LEADERSHIP AND 
GOVERNANCE 
 

�TKB@M� �NTMSX� VHKK� BNMSHMTD� SN� DMCD@UNQ� SN� AD� @� LTMHBHO@KHSX� VGHBG� NODQ@SDR� HM� @�
SQ@MRO@QDMS�@MC�QDRONMRHAKD�L@MMDQ���DX�NAIDBSHUDR�SN�@CU@MBD�SGHR�OQHNQHSX�@QD� 
 

· �MUDRS�HM�@MC�RTOONQS�@�OQNEHBHDMS�@MC�LNSHU@SDC�VNQJENQBD 
· �QNUHCD� KDUDKR� NE� RDQUHBD� SG@S� A@K@MBD� Q@SDO@XDQ� MDDCR� VHSG� NQF@MHY@SHNM@K�

B@O@BHSX 
· �THKC� BNLLTMHSX� BNMEHCDMBD� SGQNTFG� QDRONMRHAKD� FNUDQM@MBD� ENQ� KNMF-SDQL�

RTRS@HM@AHKHSX 
· �QNLNSD�BNLLTMHSX�DMF@FDLDMS�HM�CDBHRHNM�L@JHMF�@MC�OK@MMHMF 
· �DUDKNO�@�OTAKHB�O@QSHBHO@SHNM�ONKHBX 
· �MRTQD�SHLDKX�BNLOKH@MBD�VHSG�QDFTK@SNQX�@MC�RS@STSNQX�NAKHF@SHNMR 
· �NMSHMTD� SN� OQNLNSD� DWBDKKDMBD� SGQNTFG� SGD� OQNCTBSHNM� @MC� RTALHRRHNM� NE�

�MMT@K� �TCFDS� �DONQSR� @MC� �MMT@K� 	HM@MBH@K� �DONQSR� SN� SGD� 
NUDQMLDMS�
	HM@MBD��EEHBDQR��RRNBH@SHNM� 

· �LOQNUD� OTAKHB� BNLLTMHB@SHNM� SGQNTFG� NTQ� VDARHSD~� RNBH@K� LDCH@� @BBNTMSR~�
@MC�OQHMSDC�LDCH@ 

· �NMSHMTDC�QDUHDV�NE�S@W@SHNM�Q@SDR�HM�NQCDQ�SN�QDL@HM�BNLODSHSHUD�VHSG�NTQ�QTQ@K�
MDHFGANTQR 
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5) CONTINUED SUPPORT OF OUR AGRICULTURAL INDUSTRY 
 

�TKB@M��NTMSX�QDBNFMHYDR�SG@S�NTQ�L@HM�HMCTRSQX�VHSGHM�NTQ�ANQCDQR�HR�@FQHBTKSTQD���R�
RTBG~� SGD� �NTMSX� HR� BNLLHSSDC� SN� RTOONQSHMF� SGHR� HMCTRSQX� AX� HLOKDLDMSHMF� SGD�
ENKKNVHMF�RSQ@SDFHDR� 
 

· �NMSHMTD�SN�G@UD�@M�@BSHUD�@MC�DMF@FDR��FQHBTKSTQ@K��DQUHBD��N@QC�SG@S�QDUHDVR�
@MC� HMUDRSHF@SDR� MDV� OQNFQ@LLHMF� @MC� RDQUHBDR� VGHBG� @QD� NE� ADMDEHS� SN� SGD�
@FQHBTKSTQ@K�HMCTRSQX 

· �MHSH@SD� CDKHUDQX� NE� SGD� ����� OQNFQ@L� ��KSDQM@SHUD� �@MC� �RD� �XRSDLR�� SN� SGD�
�NTMSX 

· �NQJ� VHSG� SGD� �TKB@M� @MC� �HRSQHBS� �@RSD� �NLLHRRHNM� NM� SGD� BNKKDBSHNM� NE�
GDQAHBHCD�ODRSHBHCD�BNMS@HMDQR�HM�@�V@X�VGHBG�VNQJR�ENQ�@KK�RS@JDGNKCDQR 

· �NMSHMTD�SN�RTOONQS�@MC�O@QSHBHO@SD�HM�SGD��NTSGDQM��KADQS@��DDC��NNQCHM@SNQ�
�QNFQ@L 

· �MBQD@RD�VDDC�BNMSQNK�LD@RTQDR�@MC�@V@QDMDRR�SGQNTFGNTS�SGD��NTMSX 
· �DUDKNO�@�CHFHS@K�VDDC�C@S@A@RD�ENQ��TKB@M��NTMSX 

 
6) SAFE COMMUNITIES 
 

�QNSDBSHNM� NE� NTQ� BNLLTMHSX� HR� @BBNLOKHRGDC� AX� ±� EHQD� CDO@QSLDMSR~� ¯� �����
CDS@BGLDMSR~�@MC� SGD��TKB@M��NTMSX��NLLTMHSX��D@BD��EEHBDQ��QNFQ@L���N�OQNUHCD�
R@ED�BNLLTMHSHDR~�SGD��NTMSX�VHKK�TMCDQS@JD�SGD�ENKKNVHMF�HMHSH@SHUDR� 
 

· �HQD�@�RDBNMC��NLLTMHSX��D@BD��EEHBDQ�SN�OQNUHCD�OQN@BSHUD�O@SQNKR�HM�@KK�@QD@R�
NE�SGD��NTMSX 

· �NMSHMTD�VHSG�DCTB@SHNM�@R�@�OQHL@QX�U@KTD�HM�QDF@QCR�SN�K@V�DMENQBDLDMS 
· �QD@SD� @�O@QSMDQRGHO�VHSG� SGD������ SN� @RRHRS� HM�OQNUHCHMF� @� �BGNNK��DRNTQBD�

�EEHBDQ�SN�@QD@�RBGNNKR 
· �NLOKDSD�@KK�@OODMCHBDR�ENQ�SGD��LDQFDMBX��@M@FDLDMS��K@M 
· �MRTQD� OQNODQ� DLDQFDMBX� L@M@FDLDMS� SQ@HMHMF� HR� OQNUHCDC� ENQ� @KK� RS@EE� @MC�

QDFHNM@K�O@QSMDQR 
· �DQSHEX�SG@S�@KK�EHQD�CDO@QSLDMSR�VHSGHM��TKB@M��NTMSX�@QD�LDDSHMF�SGD�QDPTHQDC�

KDUDKR�NE�SQ@HMHMF�ENQ�NTQ�RDQUHBD�KDUDKR 
· �LOKDLDMS�@��NLLTMHSX��QHLD��@O�HM�BNMITMBSHNM�VHSG�SGD�����~�VGHBG�VHKK�

@KKNV�TRDQR�SN�JMNV�VGDQD�BQHLHM@K�@BSHUHSX�HR�G@OODMHMF� 
 
�M��BSNADQ�«¬²~�SGD��KADQS@��TMHBHO@K��KDBSHNMR�VDQD�GDKC���TARDPTDMS�SN�SGD�DKDBSHNM~�
�NTMSX��NTMBHK� @MC��CLHMHRSQ@SHNM� QDUHDVDC� SGD� �SQ@SDFHB� �K@M� HM��@QBG� NE� «¬³�� � �GD�
OK@M�HR�QDUHDVDC�DUDQX�¯�XD@QR�SN�@KKNV�D@BG�MDV��NTMBHK�@M�NOONQSTMHSX�SN�RDS�HSR�FN@KR�
@MC�OQHNQHSHDR�ENQ�SGD�KDMFSG�NE�SGDHQ�SDQL� 
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REPORT FROM THE DIRECTOR OF  
CORPORATE SERVICES 
 
�S� HR�NTQ�OKD@RTQD�SN�RTALHS��TKB@M��NTMSX�R��MMT@K�	HM@MBH@K��DONQS� ENQ�SGD�XD@Q�DMCDC�
�DBDLADQ� ®¬~� ««�� �GD� OTQONRD� NE� SGHR� �MMT@K� 	HM@MBH@K� �DONQS� HR� SN� OQNUHCD� NTQ�
Q@SDO@XDQR�VHSG�BKD@Q�@MC�SQ@MRO@QDMS�HMRHFGS�HMSN�SGD�EHM@MBH@K�HMENQL@SHNM�@MC�QDRTKSR�NE�
SGD��NTMSX���GD�QDONQS�@KRN�FHUDR�TR�@M�NOONQSTMHSX�SN�@M@KXYD�@MC�OQNUHCD�BNLLDMS@QX�
NM�SGD�EHM@MBH@K�HMENQL@SHNM�BNMS@HMDC�VHSGHM� 
 
INTERNAL ACCOUNTING CONTROLS 
 
�TKB@M� �NTMSX�L@HMS@HMR� @� RXRSDL�NE� HMSDQM@K� @BBNTMSHMF� BNMSQNKR� CDRHFMDC� SN� OQNUHCD�
QD@RNM@AKD� @RRTQ@MBDR� ENQ� SGD� R@EDFT@QCHMF� NE� @RRDSR� @MC� SGD� QDKH@AHKHSX� NE� EHM@MBH@K�
QDBNQCR�� �GD� BNMSQNKR� @QD� RTAIDBS� SN� QDFTK@Q� QDUHDVR� @MC� QDUHRHNMR� �@R� QDPTHQDC��� �GDRD�
BNMSQNKR�HMBKTCD~�ATS�@QD�MNS�KHLHSDC�SN~�SGD�EHM@MBH@K�ONKHBHDR�RDS�AX��NTMBHK~�@CLHMHRSQ@SHUD�
OQNBDCTQDR~�DWSDQM@K�@TCHSR~�@MC�SGD�ATCFDSHMF�OQNBDRR� 
 
FINANCIAL POLICIES 
 

�TKB@M��NTMSX�G@R�@�MTLADQ�NE�ONKHBHDR� QDK@SHMF�SN� SGD� EHM@MBH@KR� SG@S�@QD� QDUHDVDC�@MC�
@OOQNUDC�AX��NTMBHK�� ��GDRD�ONKHBHDR�@QD�CDRHFMDC� SN�DMRTQD� SG@S� SGDQD�@QD�@OOQNOQH@SD�
BNMSQNKR�HM�OK@BD�SN�R@EDFT@QC�SGD��NTMSX�@MC�SN�DMRTQD�SG@S�SGD��NTMSX�HR�BNLOKH@MS�VHSG�
SGD� �KADQS@� �TMHBHO@K� 
NUDQMLDMS� �BS~� �@M@CH@M� �TAKHB� �DBSNQ� �BBNTMSHMF� �S@MC@QCR~�
@MC�@KK�NSGDQ�@OOKHB@AKD�KDFHRK@SHNM���NLD�NE�SGD�JDX�@QD@R�@CCQDRRDC�AX�BTQQDMS�ONKHBHDR�
@QD� 

· �HFMHMF��TSGNQHSX� 
· �DMCDQ��QNBDRR��NKHBX� 
· �TQBG@RHMF��TSGNQHSX� 
· �MUDRSLDMS��NKHBX 
· �NQONQ@SD��QDCHS��@QC� 
· �@MFHAKD��@OHS@K��RRDSR� 
· �DRDQUDR��NKHBX 

 
�GDQD� @QD� LTKSHOKD� NSGDQ� ONKHBHDR� HM� OK@BD� @R� VDKK�� �KK� NE� SGDRD�
ONKHBHDR�@QD�OTAKHBKX�@U@HK@AKD�NM�NTQ�VDARHSD� 
 
ADMINISTRATIVE PROCEDURES 
 

�TKB@M��NTMSX�G@R�@�MTLADQ�NE�HMSDQM@K�OQNBDCTQDR�SG@S�@QD�TRDC�SN�CNBTLDMS�SGD�RSDOR�
@MC� LDSGNCR� QDPTHQDC� SN� ODQENQL� L@MX� NE� SGD� EHM@MBH@K� S@RJR� HM� SGD� �NTMSX�R�
@CLHMHRSQ@SHNM���GDRD�HMSDQM@K�OQNBDCTQDR�DMRTQD�SG@S�SGD�OQNODQ�RSDOR�@QD�S@JDM�ENQ�SGD�
QDBNQCHMF�NE�EHM@MBH@K�SQ@MR@BSHNMR�SN�OQNLNSD�@BBTQ@BX~�BNMRHRSDMBX~�@MC�SG@S�ONKHBHDR�@QD�
ADHMF�ENKKNVDC�@OOQNOQH@SDKX��� 

 
�GD� �NTMSX� TSHKHYDR� @� BDMSQ@KHYDC� @BBNTMSHMF� OQNBDRR�� �M� SGHR�
OQNBDRR~� SGD� �NQONQ@SD� �DQUHBDR��DO@QSLDMS� HR� QDRONMRHAKD� ENQ� @KK�
BNLLNM� EHM@MBH@K� @MC�BNLOTSDQ� RXRSDLR�TRDC� SN� QDBNQC� EHM@MBH@K�
HMENQL@SHNM�� �GHR� HMENQL@SHNM� HR� SGDM� TRDC� SN� OQNUHCD� EHM@MBH@K�
QDONQSR�SN��NTMBHK~�@MC�HR�@KRN�TRDC�SN�BQD@SD�SGD��NTMSX�R�XD@Q�DMC�
EHM@MBH@K�RS@SDLDMSR�VGHBG�@QD�@TCHSDC�AX�@M�DWSDQM@K�@TCHS�EHQL� 
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EXTERNAL AUDITS 
 

�M�@BBNQC@MBD�VHSG��DBSHNM�³«�NE�SGD��TMHBHO@K�
NUDQMLDMS��BS~�
�NTMSX��NTMBHK�@OONHMSR�@M�HMCDODMCDMS�@TCHSNQ~������@M@C@��SC~�
SN� QDONQS� NM� SGD� @MMT@K� EHM@MBH@K� RS@SDLDMSR� NE� SGD� �NTMSX�� �GD�
@TCHSNQR��QDRONMRHAHKHSX�HR�SN�DWOQDRR�@M�NOHMHNM�NM�VGDSGDQ�NQ�MNS�
SGD� EHM@MBH@K� RS@SDLDMSR� @QD� OQDRDMSDC� E@HQKX~� HM� @KK� L@SDQH@K�
QDRODBSR~� HM� @BBNQC@MBD� VHSG� �@M@CH@M� �TAKHB� �DBSNQ� �BBNTMSHMF�
�S@MC@QCR��� 
 
�GD�@TCHSNQR�G@UD�ETKK�@BBDRR�SN�@KK�NE�SGD��NTMSX�R�EHM@MBH@K�QDBNQCR�@MC�HMENQL@SHNM~�@MC�
VHKK�LDDS�VHSG�RS@EE~�L@M@FDLDMS~�@MC�SGD��DDUD�SN�CHRBTRR�L@SSDQR�QDK@SHMF�SN�SGD�@TCHS���
�GD�@TCHSNQR�@KRN�OQNUHCD�SGD��NTMSX�VHSG�@�L@M@FDLDMS�KDSSDQ�OQNUHCHMF�BNLLDMSR�NM�
SGD�HMSDQM@K�BNMSQNKR� 
 
	NQ� SGD�««� 	HM@MBH@K� �S@SDLDMS� @TCHS~� NTQ�@TCHSNQR� DWOQDRRDC� @� �BKD@M�� @TCHS� NOHMHNM~�
HMCHB@SHMF� SG@S� SGD� EHM@MBH@K� RS@SDLDMSR�@QD�OQDRDMSDC� E@HQKX� HM�@KK�L@SDQH@K� QDRODBSR�� �GD�
@TCHSNQR�CHC�MNS�G@UD�@MX� QDBNLLDMC@SHNMR� ENQ� HLOQNUDLDMSR� SN� SGD��NTMSX�R� HMSDQM@K�
BNMSQNKR�CTQHMF�SGD�««�@TCHS~�HMCHB@SHMF�SGD�NUDQ@KK�DEEDBSHUDMDRR�NE�SGD�BNMSQNKR�SG@S�@QD�
@KQD@CX�HM�OK@BD� 
 
BUDGET PROCESS 
 

�M� @BBNQC@MBD� VHSG� �DBSHNMR� ¯� @MC� ¯°� NE� SGD� �TMHBHO@K� 
NUDQMLDMS� �BS~� �NTMSX�
�NTMBHK� @OOQNUDR� @M� NODQ@SHMF� @MC� B@OHS@K� ATCFDS� NM� @M� @MMT@K� A@RHR�� �XOHB@KKX~� SGD�
L@INQHSX�NE�SGD�ATCFDS�HR�CDUDKNODC�HM��DOSDLADQ�SN��NUDLADQ�NE�SGD�XD@Q�OQHNQ�SN�SGD�
ATCFDS~� @MC� @OOQNUDC� @R� SGD� �MSDQHL� �TCFDS� HM��DBDLADQ�� �GD� 	HM@K� �TCFDS� HR� TRT@KKX�
@OOQNUDC� HM� �OQHK� VGDM� SGD� K@RS� ATCFDS� HSDLR� @QD� QDBDHUDC~� OQNODQSX� @RRDRRLDMSR� @QD�
EHM@KHYDC~�@MC�QDPTHRHSHNMR�ENQ�RBGNNKR�@MC�RDMHNQ�ENTMC@SHNMR�@QD�@U@HK@AKD� 
 
�GDQD� HR�BTQQDMSKX�@�«-XD@Q��@OHS@K��K@M�VGHBG�@RRHRSR� HM�SGD�CDUDKNOLDMS�NE�SGD�@MMT@K�
B@OHS@K� ATCFDS� AX� NTSKHMHMF� SGD� �NTMSX�R� KNMF-SDQL� B@OHS@K� QDOK@BDLDMS� QDPTHQDLDMSR���
�GD��K@M� HR� BTQQDMSKX� ETMCDC�AX� DWHRSHMF� B@OHS@K� QDRDQUDR� @MC�OQNIDBSDC� BNMSQHATSHNMR� SN�
SGNRD� QDRDQUDR�� � �GHR� LDSGNCNKNFX� NE� KNMF-SDQL� ATCFDSHMF� @KKNVR� ENQ� LNQD� RS@AKD� S@W�
Q@SDR�NUDQ�SHLD�RHMBD�Q@SDR�VNTKC�MNS�G@UD�SN�AD� HMBQD@RDC�HM�XD@QR�VGDM�K@QFD�OQNIDBSR�
LTRS�AD�BNLOKDSDC� 
 
�GD��NTMSX�OQDO@QDR�@�®-XD@Q�NODQ@SHMF�ATCFDS�D@BG�XD@Q���GD�TOBNLHMF�XD@Q�HR�OK@MMDC�
HM� FQD@S� CDS@HK~� VHSG� SGD� � RTARDPTDMS� XD@QR� ADHMF� A@RDC� NM� DRSHL@SDR�� �R� D@BG�
RTARDPTDMS� XD@Q� @QQHUDR~� HS� HR� @KRN� QDUHDVDC� HM� CDS@HK� ADENQD� ADHMF� HLOKDLDMSDC�� �GD�
�NTMSX� S@JDR� HMSN� @BBNTMS� RDUDQ@K� E@BSNQR� VGHKD� ATCFDSHMF� HMBKTCHMF� BTQQDMS� DBNMNLHB�
BNMCHSHNMR~�OQNUHMBH@K�ONKHBX�BG@MFDR~�@MC�RDQUHBD�QDPTHQDLDMSR�VHSGHM�SGD��NTMSX� 
 

�ESDQ�SGD�ATCFDS�HR�@OOQNUDC�AX��NTMBHK~�DWODMCHSTQDR�
@QD�BNMSQNKKDC�AX�ENQL@K�OTQBG@RHMF�ONKHBHDR~�EHM@MBH@K�
RXRSDLR~� @MC� EHM@MBH@K� QDONQSHMF�CDRHFMDC� SN�OQDUDMS�
ATCFDS�NUDQQTMR� 
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 GFOA CANADIAN AWARD FOR FINANCIAL REPORTING 
 
�GD�
NUDQMLDMS� 	HM@MBD��EEHBDQR� �RRNBH@SHNM� NE� SGD��MHSDC� �S@SDR� @MC� �@M@C@� �
	����
@V@QCDC�@��@M@CH@M��V@QC�ENQ�	HM@MBH@K��DONQSHMF�SN��TKB@M��NTMSX�ENQ�HSR�@MMT@K��DONQS�
ENQ�SGD�EHRB@K�XD@Q�DMCDC��DBDLADQ�®¬~�«¬´���GD��@M@CH@M��V@QC�ENQ�	HM@MBH@K��DONQSHMF�
OQNFQ@L� V@R� DRS@AKHRGDC� SN� DMBNTQ@FD� LTMHBHO@K� FNUDQMLDMSR� SGQNTFGNTS� �@M@C@� SN�
OTAKHRG�GHFG�PT@KHSX�EHM@MBH@K�QDONQSR�@MC�OQNUHCD�ODDQ�QDBNFMHSHNM�@MC�SDBGMHB@K�FTHC@MBD�
ENQ�NEEHBH@KR�OQDO@QHMF�SGDRD�QDONQSR�� 
 
�M� NQCDQ� SN� AD� @V@QCDC� @� �@M@CH@M� �V@QC� ENQ� 	HM@MBH@K� �DONQSHMF~� @� FNUDQMLDMS� TMHS�
LTRS�OTAKHRG�@M�D@RHKX� QD@C@AKD�@MC�DEEHBHDMSKX�NQF@MHYDC�@MMT@K� EHM@MBH@K� QDONQS~�VGNRD�
BNMSDMSR� BNMENQL� SN�OQNFQ@L�RS@MC@QCR�� �TBG� QDONQSR� RGNTKC�FN�ADXNMC� SGD�LHMHLTL�
QDPTHQDLDMSR�NE�FDMDQ@KKX� @BBDOSDC� @BBNTMSHMF�OQHMBHO@KR� @MC�CDLNMRSQ@SD� @M� DEENQS� SN�
BKD@QKX� BNLLTMHB@SD� SGD� LTMHBHO@K� FNUDQMLDMS�R� EHM@MBH@K� OHBSTQD~� DMG@MBD� @M�
TMCDQRS@MCHMF�NE�EHM@MBH@K�QDONQSHMF�AX�LTMHBHO@K�FNUDQMLDMSR~�@MC�@CCQDRR�TRDQ�MDDCR�� 
 
�� �@M@CH@M� �V@QC� ENQ� 	HM@MBH@K� �DONQSHMF� HR� U@KHC� ENQ� @� ODQHNC� NE� NMD� XD@Q� NMKX�� �D�
ADKHDUD� NTQ� BTQQDMS� QDONQS� BNMSHMTDR� SN� BNMENQL� SN� SGD� �@M@CH@M� �V@QC� ENQ� 	HM@MBH@K�
�DONQSHMF�OQNFQ@L�QDPTHQDLDMSR~�@MC�@QD�RTALHSSHMF�HS�SN�
	���� 
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 FINANCIAL STATEMENT DISCUSSION & ANALYSIS 
 
�GD��NTMSX�R�««�EHM@MBH@K�RS@SDLDMSR�@QD�OQDO@QDC�HM�@BBNQC@MBD�VHSG���@M@CH@M��TAKHB�
�DBSNQ��BBNTMSHMF��S@MC@QCR���@M@FDLDMS� HR� QDRONMRHAKD� ENQ� SGD�OQDO@Q@SHNM~�@BBTQ@BX~�
NAIDBSHUHSX~� @MC� HMSDFQHSX� NE� SGD� EHM@MBH@K� RS@SDLDMSR� @MC� MNSDR� SGDQDSN�� �@M@FDLDMS�
ADKHDUDR� SG@S� SGD� EHM@MBH@K� RS@SDLDMSR�OQDRDMS� E@HQKX� SGD��NTMSX�R� EHM@MBH@K�ONRHSHNM�@R�@S�
�DBDLADQ�®¬~�««~�@MC�SGD�QDRTKSR�NE�HSR�NODQ@SHNMR�ENQ�SGD�XD@Q�SGDM�DMCDC� 
 
�GD� ENKKNVHMF� 	HM@MBH@K� �S@SDLDMS� �HRBTRRHNM� @MC� �M@KXRHR� HR� @KRN� OQDO@QDC� AX�
L@M@FDLDMS� @MC� HR� HMSDMCDC� SN� DWOK@HM� @MC� DWO@MC� NM� HMENQL@SHNM� HM� SGD� EHM@MBH@K�
RS@SDLDMSR���GD�CHRBTRRHNM�@MC�@M@KXRHR�HR�MNS�O@QS�NE�SGD�@BST@K�EHM@MBH@K�RS@SDLDMSR�@MC�
SGDQDENQD�HR�MNS�RODBHEHB@KKX�@TCHSDC� 
 
STATEMENT OF FINANCIAL POSITION 
 

�GD��S@SDLDMS�NE�	HM@MBH@K��NRHSHNM�GHFGKHFGSR�SGD�EHM@MBH@K�@RRDSR�@MC�KH@AHKHSHDR~�SGD�MNM-
EHM@MBH@K� @RRDSR~� @MC� SGD� @BBTLTK@SDC� RTQOKTR�� � �GHR� RS@SDLDMS� HR� TRDC� SN� DU@KT@SD� SGD�
�NTMSX�R�@AHKHSX�SN�EHM@MBD�HSR�EHM@MBH@K�KH@AHKHSHDR�@MC�BNLLHSLDMSR� 

2020 2019 Change

FINANCIAL ASSETS
Cash and investments 33,299,079         29,021,783         4,277,296           
Taxes and grants in lieu receivables 3,475,225           1,462,178           2,013,047           
Trade and other receivables 616,273               1,770,970           (1,154,697)         
Inventory held for resale 37,249                 37,249                 -                        
Long term investments -                        2,541,984           (2,541,984)         
Loans and notes receivable 114,147               338,201               (224,054)             
Other 177,324               16,457                 160,867               

37,719,297         35,188,822         2,530,475           
FINANCIAL LIABILITIES

Accounts payable and accrued liabilities 216,901               715,808               (498,907)             
Deferred revenue 2,493,040           3,308,645           (815,605)             
Employee benefit obligations 308,003               258,667               49,336                 
Obligations to other organizations -                        1,733,333           (1,733,333)         
Obligations under capital lease 1,212                   15,278                 (14,066)               
Long term debt 1,510,192           1,634,537           (124,345)             
Other liabilities 473,747               472,589               1,158                   

5,003,095           8,138,857           (3,135,762)         

NET FINANCIAL ASSETS 32,716,202         27,049,965         5,666,237           

NON-FINANCIAL ASSETS
Tangible capital assets 107,985,733      108,371,002      (385,269)             
Inventory for consumption 7,253,675           7,729,636           (475,961)             
Prepaid expenses 262,666               262,965               (299)                     

115,502,074      116,363,603      (861,529)             

ACCUMULATED SURPLUS 148,218,276      143,413,568      4,804,708           
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STATEMENT OF FINANCIAL POSITION - continued 
 

	���������������� 
�UDQ@KK~� SGDQD� G@R� ADDM� @M� HMBQD@RD� HM� SGD� �NTMSX�R� EHM@MBH@K� @RRDSR~� ATS� MNS� TMHENQLKX�
@BQNRR�@KK�@RRDS�SXODR���GD�L@HM�QD@RNMR�ENQ�SGD�U@QHNTR�BG@MFDR�EQNL�SGD�OQHNQ�XD@Q�VDQD� 
 

· �@RG�@MC�RGNQS-SDQL�HMUDRSLDMSR�HMBQD@RDC�BNLO@QDC�SN�SGD�OQHNQ�XD@Q���GHR�HR�
L@HMKX� CTD� SN� SGD� SHLHMF� NE� VGDM� BDQS@HM� HMUDRSLDMSR� L@STQD�� HMUDRSLDMSR�
L@STQHMF� VHSGHM� ¬-XD@Q� @QD� BK@RRHEHDC� @R� RGNQS-SDQL� HMUDRSLDMSR�� �GDQD� HR� @�
BNLO@Q@AKD�QDCTBSHNM�HM�KNMF-SDQL�HMUDRSLDMSR�NEERDSSHMF�SGHR� 

 

· �@W�QDBDHU@AKDR�HMBQD@RDC~�L@HMKX�CTD�SN�SGD�DBNMNLHB�BKHL@SD�HM�SGD�NHK�}�F@R�
HMCTRSQX���GDQD�G@R�ADDM�@M�HMBQD@RD�HM�S@WDR�NVHMF�NM�BTQQDMS�A@K@MBDR�@MC�NM�
S@W�@QQD@QR��HM�VGHBG~�RNLD�NE�SGDRD�BNLO@MHDR�G@UD�DMSDQDC�HM�SN�S@W�O@XLDMS�
OK@M�@FQDDLDMSR�ENQ�SGD�QDO@XLDMS�NM�A@K@MBDR�NVHMF��� 

 

· �Q@CDR� @MC� NSGDQ� QDBDHU@AKD� CDBQD@RDC~� OQHL@QHKX� CTD� SG@S� SGDQD� V@R� @� K@QFD�
FQ@MS� QDBDHU@AKD� ENQ� SGD��SQ@SDFHB��Q@MRONQS@SHNM� �MEQ@RSQTBSTQD��QNFQ@L� �������
SG@S�V@R�QDBDHU@AKD�@S�SGD�DMC�NE�«¬´� 

 
 

	��������������������� 
�UDQ@KK~� SGDQD� G@R� ADDM� @� CDBQD@RD� HM� SGD� EHM@MBH@K� KH@AHKHSHDR� NE� SGD� �NTMSX�� �GD� L@HM�
QD@RNMR�ENQ�SGD�U@QHNTR�BG@MFDR�EQNL�SGD�OQHNQ�XD@Q�VDQD� 
 

· �GD� A@K@MBD� HM� CDEDQQDC� QDUDMTD� CDBQD@RDC�L@HMKX� CTD� SN� SG@S� L@MX� NE� SGD�
AQHCFD�OQNIDBSR�EQNL�«¬´�VDQD�QDRBGDCTKDC�@MC�O@QSH@KKX�BNLOKDSDC�HM�««�� 

 

· �GD�NAKHF@SHNMR�SN�NSGDQ�NQF@MHY@SHNMR�HMBKTCDR�SGD��NTMSX�R�GNKCHMFR�SN�AD�OTS�
SNV@QC� SGD� �NROHS@K� �WO@MRHNM� �QNIDBS� @S� SGD� �TKB@M� �NROHS@K�� �GHR� HR� @� �¬�
L@SBGHMF�@FQDDLDMS��VHSG�SGD��TKB@M��NTMSX��D@KSG�@MC��DKKMDRR�	NTMC@SHNM�
�����	���VGDQD@R~� @KK� SGD�L@SBGHMF� ETMCHMF�G@R�ADDM�O@HC� SN�����	�� � � �DD�
MNSD�´�SN�SGD�EHM@MBH@K�RS@SDLDMSR�ENQ�LNQD�HMENQL@SHNM� 

 

· �NMF-SDQL� CDAS� CDBQD@RDC� AX� SGD� DWODBSDC� @LNTMS� EQNL� SVN� RDLH-@MMT@K�
CDADMSTQD�QDO@XLDMSR�� 

 
���-	���������������� 
�NM-EHM@MBH@K�@RRDSR�@QD�@RRDSR�SG@S�@QD�MNS�@U@HK@AKD�SN��O@X�NEE��DWHRSHMF�KH@AHKHSHDR�@MC�@QD�
GDKC� SN� OQNUHCD� RDQUHBDR� ENQ� SGD� �NTMSX�� �GHR� HMBKTCDR� B@OHS@K� @RRDSR� �QN@C�AQHCFD�
HMEQ@RSQTBSTQD~� UDGHBKDR~� DPTHOLDMS~� DSB��� @MC� FQ@UDK� HMUDMSNQX�� �GD� ENKKNVHMF� BG@MFDR�
NBBTQQDC�CTQHMF�SGD�XD@Q� 
 

· �@OHS@K� @RRDS� U@KTD� CDBQD@RDC� CTQHMF� SGD� XD@Q� RHMBD� @MMT@K� @LNQSHY@SHNM�
DWODMRD�V@R�LNQD�SG@M�SGD�U@KTD�NE�MDV�@RRDSR�OTQBG@RDC~�
KD@CHMF�SN�CDBQD@RDC�BNLAHMDC�MDS�ANNJ�U@KTD�NE�S@MFHAKD�
B@OHS@K�@RRDSR� 

 

· �MUDMSNQX�ENQ�BNMRTLOSHNM�CDBQD@RDC~�OQHL@QHKX�@R�@�QDRTKS�
NE� OQDUHNTRKX� BQTRGDC� FQ@UDK� ADHMF� TRDC� CTQHMF� QN@C�
BNMRSQTBSHNM� 
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STATEMENT OF FINANCIAL POSITION - continued 
 

�UDQ@KK~�SGD��NTMSX�L@HMS@HMR�@�ONRHSHUD�MDS�EHM@MBH@K�ONRHSHNM��EHM@MBH@K�@RRDSR�DWBDDCHMF�
EHM@MBH@K� KH@AHKHSHDR�� NE� @OOQNW�� Ð®�²� LHKKHNM�� �GHR� HR� @� HMBQD@RD� EQNL� SGD� OQHNQ� XD@Q� NE�
@OOQNW�� Ð²�«� LHKKHNM�� �� ONRHSHUD� MDS� EHM@MBH@K� ONRHSHNM� @KKNVR� SGD� �NTMSX� SN� BNUDQ� HSR�
EHM@MBH@K�KH@AHKHSHDR�@MC�BNLLHSLDMSR�VHSG�HSR�EHM@MBH@K�@RRDSR� 
 
�GD�ENKKNVHMF�HR�@�°-XD@Q�SQDMC�@M@KXRHR�NM�SGD�MDS�EHM@MBH@K�@RRDSR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�R� RGNVM�@ANUD~� SGDQD�VDQD�NUDQ@KK� HMBQD@RD� HM�ANSG� SGD�MDS� EHM@MBH@K�ONRHSHNM�@R� SGDQD�
VDQD� CDBQD@RDR� HM� KNMF-SDQL� CDAS� @MC� NAKHF@SHNMR�� VGDQD@R~� SGD� HMBQD@RD� HM� EHM@MBH@K�
@RRDSR�DWBDDCDC�SGD�HMBQD@RDR�HM�SGD�CDEDQQDC�QDUDMTD~�QDRTKSHMF�EQNL�SGD�HM��SGD�B@RG�@MC�
HMUDRSLDMSR�� � � �UDQ@KK~� SGD� 	HM@MBH@K� �RRDSR-SN-�H@AHKHSHDR� Q@SHN� QDL@HMDC� QDK@SHUDKX�
BNMRHRSDMS�VHSG�SGD�OQHNQ�XD@Q��� 
 
�NSD�� �TQHMF� «¬±~� SGD� �NTMSX� NAS@HMDC� @� K@QFDQ� CDADMSTQD� SN� RTOONQS� SGD� �TKB@M�
�NROHS@K��WO@MRHNM��QNIDBS~�SGHR�QDCTBDC�SGD�	HM@MBH@K��RRDSR-SN-�H@AHKHSHDR�Q@SHN� 

0 10,000,000 20,000,000 30,000,000 40,000,000

Financial Assets

Financial Liabilities

Financial Assets Financial Liabilities
2016 30,395,326 6,670,665

2017 33,513,546 9,054,419

2018 32,703,043 7,755,554

2019 35,188,822 8,138,857

2020 37,719,297 5,003,095

4.56
3.70 4.22 4.32

7.54

0.00

2.00

4.00

6.00

8.00

2016 2017 2018 2019 2020

Financial Assets-to-Liabilities



9XOFDQ�&RXQW\������$QQXDO�)LQDQFLDO�5HSRUW 

 

�� 

STATEMENT OF FINANCIAL POSITION - continued 
 

�������������������� 
�GD� @BBTLTK@SDC� RTQOKTR� HR� L@CD� TO� NE� SGQDD� BNLONMDMSR�� �MQDRSQHBSDC� �TQOKTR~�
�DRSQHBSDC� �TQOKTR� ��DRDQUDR�~� @MC� �PTHSX� HM� �@MFHAKD� �@OHS@K� �RRDSR� @R� NTSKHMDC� HM�
�BGDCTKD�¬�NE�SGD�	HM@MBH@K��S@SDLDMSR�� 
 
 
 
 
 
 
 
 
 
 
�GD��DRSQHBSDC��TQOKTR�HR�SGD�BNLAHM@SHNM�NE�ANSG�SGD�B@OHS@K�@MC�NODQ@SHMF�QDRDQUDR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�R� RGNVM� @ANUD~� SGD� BNLAHM@SHNM� NE� SGD� MDS� EHM@MBH@K� @RRDSR� @MC� SGD� HMUDMSNQX� ENQ�
BNMRTLOSHNM� @QD� RTEEHBHDMS� SN� BNUDQ� @KK� QDRDQUDR�� �GDQDENQD~� SGD� �NTMSX�R� QDRDQUDR� @QD�
BNMRHCDQDC�SN�AD��ETKKX�ETMCDC��QDRDQUDR� 
 
�GD��PTHSX�HM��@MFHAKD��@OHS@K��RRDSR�DPT@SDR�SN�SGD�MDS�ANNJ�U@KTD�������NE�SGD��@MFHAKD�
�@OHS@K��RRDSR�@R�CDRBQHADC� HM��BGDCTKD�� ��BGDCTKD�NE��@MFHAKD��@OHS@K��RRDSR�� KDRR� SGD�
B@OHS@K�CDAS���@OHS@K��D@RD��AKHF@SHNM�� 
 
 
 
 
 
 
 
 
 
 
 
�NSD��SGD�KNMF-SDQL�CDAS�@BPTHQDC�CNDR�MNS�QDK@SD�SN�SGD�@BPTHRHSHNM�NE�S@MFHAKD�B@OHS@K�
@RRDSR�@MC�SGDQDENQD�HR�MNS�HMBKTCDC�HM�SGD�B@OHS@K�CDAS�@LNTMS�HM�CDSDQLHMHMF�SGD�DPTHSX�
HM�S@MFHAKD�B@OHS@K�@RRDSR� 
 
 
 

Schedule 1 2020 2019

Unrestricted Surplus 954,934 4,340,307

Restricted Surplus (Reserves) 39,278,821 30,717,537

Equity in Tangible Capital Assets 107,984,521 108,355,724

Accumulative Surplus 148,218,276 143,413,568

2020 2019

Capital Reserves 20,246,807 18,418,246

Operating Reserves 19,032,014 12,299,291

Total Restricted Surplus (Reserves) 39,278,821 30,717,537

Net Financial Assets 32,716,202 27,049,965

Inventory for Consumption 7,253,675 7,729,636

Total Funding Available 39,969,877 34,779,601

2020 2019

Tangible Capital Assets - cost 207,544,329 204,381,309
Tangible Capital Assets - amortization (99,558,596) (96,010,307)
Tangible Capital Asset (NBV) 107,985,733 108,371,002
Capital Lease Obligation (1,212) (15,278)
Equity in Tangible Capital Assets 107,984,521 108,355,724
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STATEMENT OF OPERATIONS 
 

�GD��S@SDLDMS�NE��ODQ@SHNMR�GHFGKHFGSR� SGD� QDUDMTDR�@MC�DWODMRDR�NE� SGD��NTMSX�� �GHR�
RS@SDLDMS�HR�L@HMKX�TRDC�SN�DU@KT@SD��NTMSX�NODQ@SHNMR�@R�BNLO@QDC�SN�SGD�ATCFDS�@MC�
SGD�OQHNQ�XD@Q� 

 

�GD� SNS@K� MDS� DEEDBS�NE� HMBNLD� QDOQDRDMSR� SGD� @KKNB@SHNM� SN� SGD��MQDRSQHBSDC��TQOKTR���R�
RGNVM�@ANUD~�SGHR� HR�CDSDQLHMDC�AX�S@JHMF�SGD�SNS@K�MDS�HMBNLD�@R�VDKK�@R�SGD�DEEDBSR�NE�
SGD�SQ@MREDQR�SN�EQNL�QDRDQUDR�@MC�SGD�BNMSQHATSHNMR�SN�EQNL�B@OHS@K� 
 

2020 - Budget 2020 2019

OPERATING REVENUE
Net municipal taxes 14,658,637         15,373,853         15,720,229         
Government transfers 1,059,488           1,185,684           813,131               
Return on investments 512,214               491,125               706,124               
Sale of goods, services and user charges 1,024,284           932,209               1,482,349           
Rental income 311,880               311,783               311,900               
Community aggregate levy 220,000               134,670               193,941               
Penalties and costs of taxes 160,500               417,452               610,397               
Gain on disposal of tangible capital assets 136,877               2,306,556           330,186               
Other revenues 26,500                 86,871                 388,583               

18,110,380         21,240,203         20,556,840         
OPERATING EXPENSES

Legislative 454,363               369,215               402,227               
Administration 1,874,457           1,712,655           1,787,966           
Protection services 2,260,023           1,856,185           1,808,897           
Transportation services 9,473,658           9,257,939           9,916,821           
Agricultural services 868,635               694,700               735,985               
Planning and development services 786,774               640,093               577,232               
Family and community support 233,776               218,639               220,570               
Parks and recreation 736,823               877,590               879,716               
Tourism and economic development 302,459               255,514               129,408               
Utility Services 851,970               1,008,446           833,851               
Other 58,033                 77,653                 3,644,608           

17,900,971         16,968,629         20,937,281         
OPERATING NET INCOME 209,409               4,271,574           (380,441)             

CAPITAL REVENUES
Contributed tangible capital assets -                        -                        -                        
Government transfers for capital 2,617,600           533,134               2,953,380           

TOTAL NET INCOME 2,827,009           4,804,708           2,572,939           
ADD:
Proceeds from sale of capital assets 388,232               3,256,611           411,000               
Transfers from reserves to operations 2,247,331           4,584,950           6,140,143           
Amortization of capital assets 4,684,267           4,746,635           4,763,530           
Net (gain) loss on disposal of capital assets -                        (1,890,367)         (55,695)               
LESS:
Transfer to reserves (3,903,611)         (13,146,234)       (4,937,522)         
Capital expenditures/purchases (6,243,228)         (5,741,676)         (6,047,818)         
NET EFFECT ON UNRESTICTED SURPLUS -                        (3,385,373)         2,846,577           
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STATEMENT OF OPERATIONS - Continued 
 

��������
��������� 
�ODQ@SHMF�QDUDMTDR� HMBKTCD�@KK�NE� SGD�QDUDMTDR� ENQ� SGD��NTMSX�NSGDQ� SG@M�B@OHS@K�FQ@MSR�
@MC�BNMSQHATSHNMR���GD�L@INQHSX�NE�NODQ@SHMF�QDUDMTD�HMBKTCDR�MDS�LTMHBHO@K�S@W�QDUDMTDR�
�MDS� NE� QDPTHRHSHNMR�~� NODQ@SHMF� FQ@MSR~� @MC� NSGDQ� QDUDMTDR� EQNL� SGD� NODQ@SHNMR� NE� SGD�
�NTMSX��H�D��HMUDRSLDMS�HMBNLD~�TRDQ�BG@QFDR~�QDMS@KR~�DSB��� 
 
�GD�ENKKNVHMF�HR�@M�@M@KXRHR�NM�SGD�MDS�LTMHBHO@K�S@WDR�BNLO@QDC�SN�SGD�ATCFDS�@MC�SGD�
OQHNQ�XD@Q� 
 

�GD�NUDQ@KK�MDS�LTMHBHO@K�S@WDR�@QD�FQD@SDQ�SG@M�SGD�ATCFDS���GHR�HR�CTD�SN�@�QDCTBSHNM�HM�
SGD� QDPTHQDC� RBGNNK� QDPTHRHSHNMR�G@UHMF�@��QNUHMBH@K� �CTB@SHNM��DPTHRHSHNM��QDCHS� �������
OQNUHCDC�AX�SGD��QNUHMBH@K�
NUDQMLDMS~�VGHBG�@������BQDCHS�V@R�@KRN�@OOKHDC�HM�«¬´� 
 
�@W�QDUDMTDR�@QD� QDBNQCDC�@R� QDUDMTD�@R�NE��@X�®¬RS�D@BG�XD@Q~�@MC�SGD�@RRNBH@SDC�S@W�
QDBDHU@AKDR�@QD�RGNVM�@R�@RRDSR�@S�SGD�R@LD�SHLD���@W�ODM@KSHDR�@QD�RGNVM�@R�QDUDMTD�@MC�
@RRDSR�@R�NE�SGD�C@SDR�NTSKHMDC�HM��NTMSX��XK@V�«¬±-«¬´���GD�ENKKNVHMF�@QD�SGD�CDS@HKR�NE�
SGD�S@W�QDUDMTDR�@R�CHROK@XDC�HM��BGDCTKD�®�NE�SGD�EHM@MBH@K�RS@SDLDMSR��MNS�RGNVM�MDS�NE�
QDPTHRHSHNMR�� 
 
 
 
 
 

0 5,000,000 10,000,000 15,000,000 20,000,000

0 10,000,00020,000,000

Net Municipal Taxes
Budget 14,658,637

2020 15,373,853

2019 15,720,229

0 2,500,000 5,000,000 7,500,000 10,000,000

Real Property Taxes

Linear Taxes

Commercial Taxes

Grants in Lieu of Taxes

Special Levy

Well Drilling Tax

Real Property
Taxes

Linear Taxes
Commercial

Taxes
Grants in Lieu

of Taxes
Special Levy

Well Drilling
Tax

Budget 8,204,001 8,168,376 763,891 18,600 1,390,399 19,645

2020 7,969,671 7,974,308 1,097,105 21,113 1,387,436 132

2019 7,787,007 8,230,432 1,100,438 20,223 1,451,015 146
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STATEMENT OF OPERATIONS - Continued 
 

��������
����������-�BNMSHMTDC 
�GD�ENKKNVHMF�HR�@M�@M@KXRHR�NE�NODQ@SHMF�FQ@MSR�QDUDMTD�@MC�RNLD�NE�SGD�NSGDQ�QDUDMTDR�
EQNL�NODQ@SHNMR�BNLO@QDC�SN�SGD�ATCFDS�@MC�SGD�OQHNQ�XD@Q� 

�NLD�NE�SGD�L@INQ�U@QH@MBDR�EQNL�ATCFDS�@MC�SGD�OQHNQ�XD@Q�HMBKTCD� 
 

· �ODQ@SHMF�FNUDQMLDMS� SQ@MREDQR�VDQD�LNQD� SG@M�ATCFDS�@R�««� HMBKTCDC�@M�
@CCHSHNM@K� Ð¯«³~¯««��TMHBHO@K��ODQ@SHMF� �TOONQS� �Q@MREDQ� ������� @R� @� QDKHDE�
EQNL� HLO@BSR� NE� �����-¬´�� � �GDRD� HMBQD@RDR� VDQD� O@QSH@KKX� NEERDS� AX� SGD�
�DFHNM@K� �MSDQ-�TMHBHO@K� �DUDKNOLDMS� �K@M� ������� FQ@MS� VDQD� OK@MMDC��
GNVDUDQ~�SGDRD�VDQD�CDEDQQDC�SN�SGD�ENKKNVHMF�XD@Q�@R�SGDRD�OQNIDBSR�VDQD�MNS�
@AKD�SN�AD�BNLOKDSDC�CTQHMF�SGD�XD@Q��� 

 

· �MUDRSLDMS�HMBNLD�V@R�RKHFGSKX�KDRR�SG@M�ATCFDS��VGDQD@R~�@KSGNTFG�SGD��NTMSX�
TRDR� BNMRDQU@SHUD� ATCFDSHMF� ENQ� TMBDQS@HMSX� QDF@QCHMF� HMSDQDRS� Q@SDR�� SGD�
QDCTBSHNM�HM�SGD�L@QJDS�Q@SDR�G@C�RHFMHEHB@MS�HLO@BS�NM�SGD��NTMSX�R�HMUDRSLDMS�
HMBNLD�� �MUDRSLDMS� HMBNLD� @KRN� CDBQD@RDC� EQNL� SGD� OQHNQ� XD@Q� VHSG� SGD�
QDCTBSHNM�HM�SGD�L@QJDS�Q@SDR� 

 

· �@KDR� NE�
NNCR~� �DQUHBDR~� @MC��RDQ� �G@QFDR� @QD� KNVDQ� SG@M�ATCFDS� @R� BDQS@HM�
BNRS�QDBNUDQHDR�@MC�EDDR�VDQD�KDRR�SG@M�ATCFDS�CTQHMF�SGD�XD@Q����GDRD�QDUDMTDR�
VDQD�@KRN� KDRR�SG@M�SGD�OQHNQ�XD@Q�@R�SGD�OQHNQ�XD@Q� HMBKTCDC�K@QFD�FQ@UDK�R@KDR�
@MC� HMBQD@RDC� BNRS� QDBNUDQX� BG@QFDR� VDQD� QD@KHYDC� ENQ� DLDQFDMBX� QDRONMRD�
RDQUHBDR� 

 

· �DMS@K��MBNLD�V@R�NUDQ@KK�BNLO@Q@AKD�SN�ANSG�SGD�ATCFDS�@MC�SGD�OQHNQ�XD@Q� 

Government
Transfers

Return on
Investments

Sales of Goods,
Services, and User

Charges
Rental Income

Budget 1,059,488 512,214 1,024,284 311,880

2020 1,185,684 491,125 932,209 311,783

2019 813,131 706,124 1,482,349 311,900
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STATEMENT OF OPERATIONS - Continued 
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����������-�BNMSHMTDC 
�GD�ENKKNVHMF�HR�@M�@M@KXRHR�NM�SGD�QDL@HMHMF�NSGDQ�QDUDMTDR�EQNL�NODQ@SHNMR�BNLO@QDC�
SN�SGD�ATCFDS�@MC�SGD�OQHNQ�XD@Q� 

�NLD�NE�SGD�L@INQ�U@QH@MBDR�EQNL�ATCFDS�@MC�SGD�OQHNQ�XD@Q�HMBKTCD� 
 

· �GD��NLLTMHSX��FFQDF@SD��DUX�V@R�KDRR�SG@M�SGD�ATCFDS�@MC�OQHNQ�XD@Q����GHR�
QDK@SDR� SN� SGD� QDCTBSHNM� HM� SGD� QDK@SDC� SGD� QDCTBSHNM� HM� SGD� RGHOLDMS�NE� R@MC�
@MC� FQ@UDK�� VGDQD@R~� L@MX� NSGDQ� OQNCTBDQR� VDQD� DEEDBSDC� AX� SGD� �����-¬´�
O@MCDLHB� 

 

· �GD�L@INQHSX�NE�SGD�ATCFDS�U@QH@MBD�ENQ��DM@KSHDR�@MC��NRSR�NE��@WDR�QDK@SDR�SN�
SGD�ODM@KSHDR�ENQ�MNM-O@XLDMS�NE�OQNODQSX�S@W�AX�RNLD�NHK�@MC�F@R�BNLO@MHDR~�
@R�V@R�SGD�B@RD�HM�SGD�OQHNQ�XD@Q���GD�ATCFDS�GDQD�HR�FDMDQ@KKX�CNMD�NM�@�UDQX�
BNMRDQU@SHUD�A@RHR�RHMBD�SGD�DWODBS@SHNM�HR�ENQ�S@W�SN�AD�O@HC�OQNLOSKX� 

 

· 
@HMR�NM�CHRONR@K�NE�@RRDSR�B@M�U@QX�RHFMHEHB@MSKX�EQNL�XD@Q-SN-XD@Q�@MC�@QD�MNS�
ATCFDSDC� ENQ� HM� NODQ@SHMF� HMBNLD�� �RSHL@SDR� NE� U@KTD� @QD� HMBKTCDC� VGDM�
OQDO@QHMF�SGD�B@OHS@K�ATCFDS�@R�SGDX�@QD�TRDC�NM�SGD�B@OHS@K�RHCD�SN�GDKO�ETMC�
MDV� @BPTHRHSHNMR�� � �TQHMF� ««~� SGDQD� V@R� RNLD� UDQX� K@QFD� R@KDR� NE� �NTMSX�
NVMDC�K@MCR�SG@S�QDRTKSDC�HM�K@QFD�F@HMR�NM�CHRONR@KR� 

 

· �SGDQ��DUDMTDR�G@C�CDBQD@RDC�EQNL�SGD�OQHNQ�XD@Q�@R� SGD�OQHNQ�XD@Q� HMBKTCDC�
SGD��NTMSX�QDBDHUDC�@OOQNWHL@SDKX�Ð®°°~«««�EQNL�SGD��HKN�	HQD��RRNBH@SHNM~�@R�
@�QDO@XLDMS�ENQ�@�EHQD�@OO@Q@STR�� ��SGDQ�QDUDMTDR�VDQD�LNQD�SG@M�SGD�BTQQDMS�
XD@Q�ATCFDS� 

Community
Aggregate Ley

Penalties and Cost
of Taxes

Gain on Disposal of
TCA

Other Revenues

Budget 220,000 160,500 136,877 26,500

2020 134,670 417,452 2,306,556 86,871

2019 193,941 610,397 330,186 388,583
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STATEMENT OF OPERATIONS - Continued 
 

��������
��������� 
�GD�NODQ@SHMF�DWODMRDR�@QD�OQDRDMSDC�NM�SGD��S@SDLDMS�NE��ODQ@SHNMR�AX�D@BG�RDO@Q@SD�
CDO@QSLDMS���GDX�@QD�@KRN�QDCHROK@XDC�AX�SGD�SXOD�NE�DWODMRD�HM��BGDCTKD�°���BGDCTKD�NE�
�WODMRDR�AX��AIDBS����GD�ENKKNVHMF�HR�@M�@M@KXRHR�NE�RNLD�NE�SGD�DWODMRDR�BNLO@QDC�SN�
ATCFDS�@MC�SGD�OQHNQ�XD@Q��DWBKTCHMF�B@OHS@KHY@SHNM�BNRSR�� 

�NLD�NE�SGD�L@INQ�U@QH@MBDR�EQNL�ATCFDS�@MC�SGD�OQHNQ�XD@Q�HMBKTCD� 
 
 

· �DCTBSHNM� NE� RS@EEHMF� DWODMRD� BNLO@QDC� SN� ATCFDS� HR� CTD� SN� @� EDV� E@BSNQR��
MDVDQ� GHQDR� RS@QSHMF� KNVDQ� NM� SGD� O@X� FQHC� SG@M� CDO@QSHMF� RS@EE~� U@B@MBHDR�
B@TRDC�AX�CDO@QSHMF�RS@EE� SG@S�VDQD�MNS�EHKKDC~�ONRHSHNMR�ADHMF�ATCFDSDC�ENQ�@�
ETKK� XD@Q� ATS� MNS� GHQDC� TMSHK� O@QS� V@X� SGQNTFG� SGD� XD@Q~� @MC� KDRR� NUDQSHLD�
QDPTHQDC�NUDQ@KK�� 
 
�@MX�NE�SGDRD�QDCTBSHNMR�EQNL�ATCFDS�@MC�SGD�OQHNQ�XD@Q�VDQD�CTD�SN� KHLHSDC�
NODQ@SHNMR�@R�@� QDRTKS�NE� SGD������-¬´�O@MCDLHB~� HMBKTCHMF�L@HMSDM@MBD�@MC�
BNMRSQTBSHNM�OQNIDBS�CDK@XR�CTQHMF�SGD�XD@Q� 

 

Salaries, Wages and
Benefits

Contracted and
General Services

Material Goods, and
Utilities

Transfer to Local
Boards and Agencies

Budget 7,105,469 3,268,222 2,651,459 1,750,216

2020 5,950,731 2,539,268 2,171,230 2,004,802

2019 6,310,572 2,703,819 2,473,000 1,824,107
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STATEMENT OF OPERATIONS - Continued 
 

��������
����������-�BNMSHMTDC 
 
�NLD�NE�SGD�L@INQ�U@QH@MBDR�EQNL�ATCFDS�@MC�SGD�OQHNQ�XD@Q��BNMSHMTDC�� 

 
 

· �GD�CDBQD@RD�HM��NMSQ@BSDC��DQUHBDR�EQNL�ATCFDS�HR�CTD�SN�SG@S�L@MX�RDQUHBDR�
VDQD�MNS� BNLOKDSDC�CTQHMF� SGD�XD@Q�@MC� SG@S� BDQS@HM� RDQUHBD� BNRSR�ADHMF� KDRR�
SG@M�OQNIDBSDC� 
 
�GDQD�VDQD�BDQS@HM�BNMSQ@BSDC�RDQUHBDR�SG@S�VDQD�MNS�BNLOKDSDC�CTQHMF�SGD�XD@Q�
RTBG� @R� BNMRTKSHMF� @MC� DMFHMDDQHMF� BNRSR� EQNL� MNS� BNLOKDSHMF� SGD� �DFHNM@K�
�MSDQ-�TMHBHO@K��DUDKNOLDMS� �K@M� ������� OQNIDBSR� @MC� EQNL� SGD� QDCTBSHNM� HM�
SGD� AQHCFD� EHKDR� BNLOKDSDC�� � �GDQD� VDQD� @KRN� L@MX� L@HMSDM@MBD� @MC� B@OHS@K�
OQNIDBSR�SG@S�VDQD�MNS�BNLOKDSDC�CTQHMF�SGD�XD@Q�CTD�SN�CDK@XR�@R�@�QDRTKS�NE�
SGD������-¬´�O@MCDLHB� 
 

 

· �@SDQH@KR~�
NNCR~�@MC��SHKHSHDR�DWODMRDR�VDQD� KNVDQ� SG@M� SGD�ATCFDS�@R�L@MX�
OTQBG@RDR�VDQD�MNS�QDPTHQDC�CTQHMF�SGD�XD@Q�@MC�SG@S�SGDQD�VDQD�BDQS@HM�BNRSR�
ADHMF� KDRR� SG@M� OQNIDBSDC�� ��GDQD� HMBKTCD� SGD� BNRSR� HMBKTCD� CHDRDK�ETDK~� SHQDR~�
AK@CDR~�@MC�NSGDQ�O@QSR�@MC�RTOOKHDR����GD�QDCTBSHNMR�HM�CHDRDK�ETDK�BNRSR�QDK@SDR�
SN�SGD�QDCTBDC�@LNTMSR�NE�SGD�QN@C�@MC�AQHCFD�OQNIDBSR� 

 
 

 

· �Q@MREDQR� SN� �NB@K� �N@QCR� @MC� �FDMBHDR� V@R� BNLO@Q@AKD� SN� ATCFDS� @MC� SGD�
OQHNQ�XD@Q�� � ��GDQD�V@R�@M�HMBQD@RD�EQNL�ATCFDS�@MC�SGD�OQHNQ�XD@Q�QDK@SHMF�SN�
SGD�BNMSQHATSHNM�ENQ�SGD��@RSD��NLLHRRHNM�DWODMRDR� 

 
 

 
 



9XOFDQ�&RXQW\������$QQXDO�)LQDQFLDO�5HSRUW 

 

������ 

STATEMENT OF OPERATIONS - Continued 
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����������-�BNMSHMTDC 
�GD�ENKKNVHMF�HR�@M�@M@KXRHR�NE�SGD�QDL@HMHMF�DWODMRDR�BNLO@QDC�SN�ATCFDS�@MC�SGD�OQHNQ�
XD@Q��DWBKTCHMF�B@OHS@KHY@SHNM�BNRSR�� 

�NLD�NE�SGD�L@INQ�U@QH@MBDR�EQNL�ATCFDS�@MC�SGD�OQHNQ�XD@Q�HMBKTCD� 
 

· �MSDQDRS� HR�BNLO@Q@AKD�SN�OQHNQ�XD@Q�@MC�ATCFDS���KHFGS�QDCTBSHNM�EQNL�ATCFDS�
@MC�OQHNQ�XD@Q�HR�CTD�SN�KNVDQ�A@MJ�RDQUHBD�BG@QFDR�SG@M�DWODBSDC� 

 

· �SGDQ� �WODMRDR� @QD� RHFMHEHB@MSKX� KNVDQ� SG@M� SGD� OQHNQ� XD@Q� @R� SGD� OQHNQ� XD@Q�
HMBKTCDC�SGD�VQHSD�NEE�RHFMHEHB@MS�@LNTMSR�NVHMF�EQNL�NHK�}�F@R�BNLO@MHDR�ENQ�
OQNODQSX� S@WDR� VGHBG� VDQD� CDSDQLHMDC� SN� AD� TMBNKKDBSHAKD�� �GD� �NTMSX� G@C�
@SSDLOSDC�SN�BNKKDBS�SGDRD�@LNTMSR�SGQNTFG�KDF@K�LD@MR~�ATS�KDF@K�NOSHNMR�Q@M�
NTS�HM�«¬´~�ENQBHMF�SGD�DWODMRD�RGNVM�GDQD���GHR�DWODMRD�V@R�DWODBSDC�SN�AD�
O@QSH@KKX� NEERDS� AX� BQDCHSR� EQNL� SGD� OQNUHMBD� VHSG� QDRODBS� SN� SGD� DCTB@SHNM�
ONQSHNM�NE�SGDRD�S@WDR��� 

 

· �LNQSHY@SHNM� NE� �@MFHAKD� �@OHS@K� �RRDSR� HR� NUDQ@KK� BNLO@Q@AKD� SN� ANSG� SGD�
ATCFDS�@MC�SGD�OQHNQ�XD@Q�@R�SGD�ATCFDS�V@R�K@QFDKX�A@RDC�NM�SGD�OQHNQ�XD@Q�� 

 

· �NRRDR� NM� �@OHS@K� �RRDS� CHRONR@K� @QD� MNS� ATCFDSDC� @MC� B@M� EKTBST@SD� FQD@SKX�
EQNL� XD@Q-SN-XD@Q� CDODMCHMF� NM� VG@S�R� ADHMF� CHRONRDC� NE�� �GD� BTQQDMS� XD@Q�
G@C�@�GHFGDQ�KNRR�NM�CHRONR@K~�QDK@SHMF�SN�SGD�QDOK@BDLDMS�NE�QN@CR�@MC�AQHCFDR��� 

Interest and Bank
Charges

Other Expenses Amortization of TCA
Loss on Disposal of

TCA

Budget 60,359 65,526 4,684,267 0

2020 51,505 135,203 4,746,635 416,189

2019 55,709 3,707,277 4,763,530 274,491
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STATEMENT OF OPERATIONS - Continued 
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����������-�BNMSHMTDC 
�BGDCTKDR�±�@MC�²���BGDCTKD�NE��DFLDMS��HRBKNRTQD��OQDRDMS�SGD�NODQ@SHMF�DWODMRDR�AX�
L@INQ�RDFLDMSR�VGHBG�@QD�@�BNLAHM@SHNM�NE�SGD�CDO@QSLDMSR�SG@S�G@UD�RHLHK@Q�@BSHUHSHDR��

�VN�RDFLDMSR�G@C�RHFMHEHB@MS�U@QH@MBDR�ADSVDDM�ATCFDS�@MC�@BST@K�EHFTQDR� 
 

· �Q@MRONQS@SHNM� �DQUHBDR� RGNVDC� KDRR� @BST@K� DWODMRD� SG@M� ATCFDS� QDK@SHMF� SN�
QDCTBSHNMR�VHSG�SGD�L@HMSDM@MBD�@MC�BNMRSQTBSHNM�OQNIDBS�CDK@XR�@R�@�QDRTKS�NE�
SGD������-¬´�O@MCDLHB� 

 

· 
DMDQ@K� 
NUDQMLDMS� R@V� RHFMHEHB@MSKX� CDBQD@RD� BNLO@QDC� SN� SGD� OQHNQ� XD@Q��
�TQHMF� «¬´~� SGD� �NTMSX� G@C� RHFMHEHB@MS� VQHSD� NEER� NE� S@W� QDBDHU@AKDR� EQNL�
HMRNKUDMS� NHK� }� F@R� BNLO@MHDR� HM� SGDRD� XD@QR�� �GD� �NTMSX� G@C� DWG@TRSDC� @KK�
KDF@K�NOSHNMR� ENQ�BNKKDBSHNM�@MC�V@R�@CUHRDC�AX� KDF@K�BNTMRDK�SN�BNLOKDSD�SGD�
VQHSD�NEE� 

 
�DD��NSD�¬³�SN�SGD�««�	HM@MBH@K��S@SDLDMSR�ENQ�@�CDS@HKDC�CDRBQHOSHNM�NE�D@BG�RDFLDMS�
@MC�HSR�@BSHUHSHDR� 
 

0 2,500,000 5,000,000 7,500,000 10,000,000 12,500,000

General Government

Protective Services

Transportation Services

Agricultural Services

Planning and Development Services

Community Services

Utility Services

General
Government

Protective
Services

Transportation
Services

Agricultural
Services

Planning and
Development

Services

Community
Services

Utility Services

Budget 2,386,853 2,260,023 9,473,658 868,635 786,774 1,273,058 851,970

2020 2,159,523 1,856,185 9,257,939 694,700 640,093 1,351,743 1,008,446

2019 5,834,801 1,808,897 9,916,821 735,985 577,232 1,229,694 833,851
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STATEMENT OF OPERATIONS - Continued 
 

��������
����������-�BNMSHMTDC 
�GD� ENKKNVHMF� HR� @� AQD@JCNVM� NE� SGD� CDO@QSLDMSR� HMBKTCDC� HM� D@BG� NE� SGD� L@INQ��������
RDFLDMSR~�@R�RGNVM�HM��BGDCTKD�±�@MC�²���BGDCTKD�NE��DFLDMSDC��HRBKNRTQD�� 

�GD�U@QH@MBDR�EQNL�ATCFDS�@MC�OQHNQ�XD@Q�@ANUD�@QD�SGD�R@LD�@R�OQDUHNTRKX�CHRBTRRDC�HM�
SGHR� QDONQS�� �DD� �BGDCTKDR� ±� @MC� ²� ��BGDCTKD� NE� �DFLDMSDC� �HRBKNRTQD�� ENQ� @� CDS@HKDC�
AQD@JCNVM�NE�D@BG�RDFLDMS�AX�SXOD��ANSG�QDUDMTDR�@MC�DWODMRDR�� 
 
 

 
�GD� �NTMSX� G@R� ADDM� OQNUHCHMF� CDS@HKDC� EHM@MBH@K� QDONQSR�
SGQNTFGNTS�SGD�XD@Q���GDRD�@QD�@U@HK@AKD�SN�SGD�OTAKHB�NM�NTQ�
VDARHSD� @S� GSSO���VVV�UTKB@MBNTMSX�@A�B@�� �N� EHMC� SGDRD�
QDONQSR~�M@UHF@SD�SN�SGD�ENKKNVHMF�RDBSHNM�NE�SGD�VDARHSD� 
 

�NTQ��NTMSX�Å��DO@QSLDMSR�Å��NQONQ@SD��DQUHBDR�Å�	HM@MBH@K�
�S@SDLDMSR�}��DONQSHMF 

2020 - Budget 2020 2019

GENERAL GOVERNMENT
Legislative 454,363               369,215               402,227               
Administration 1,874,457           1,712,655           1,787,966           
Other 58,033                 77,653                 3,644,608           

2,386,853           2,159,523           5,834,801           

PROTECTIVE SERVICES 2,260,023           1,856,185           1,808,897           

TRANSPORTATION SERVICES 9,473,658           9,257,939           9,916,821           

AGRICULTURAL SERVICES 868,635               694,700               735,985               

PLANNING AND DEVELOPMENT SERVICES 786,774               640,093               577,232               

COMMUNITY SERVICES
Family and community support 233,776               218,639               220,570               
Parks and recreation 736,823               877,590               879,716               
Tourism and economic development 302,459               255,514               129,408               

1,273,058           1,351,743           1,229,694           

UTILITY SERVICES 851,970               1,008,446           833,851               

TOTAL OPERATING EXPENSES 17,900,971         16,968,629         20,937,281         
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STATEMENT OF CHANGES IN NET FINANCIAL ASSETS 
 

�GD� �S@SDLDMS� NE� �G@MFDR� HM� �DS� 	HM@MBH@K� �RRDSR� QDBNMBHKDR� SGD� CHEEDQDMBD� ADSVDDM�
NODMHMF�@MC�BKNRHMF�MDS�EHM@MBH@K�@RRDSR�@R�BNLO@QDC�SN�SGD��NTMSX�R�MDS�HMBNLD�ENQ�SGD�
XD@Q�� �S� CNDR� SGHR� AX� RGNVHMF� GNV�LTBG�LNMDX�V@R� RODMS� NM�NQ� QDBNUDQDC� EQNL�MNM-
EHM@MBH@K�@RRDSR~�RTBG�@R�B@OHS@K�@RRDSR�NQ�HMUDMSNQX� 
 
STATEMENT OF CASH FLOWS 
 

�GD� �S@SDLDMS� NE� �@RG� 	KNVR� RTLL@QHYDR� SGD� RNTQBDR� @MC� TRDR� NE� B@RG� @MC� B@RG�
DPTHU@KDMSR���S�QDBNMBHKDR�SGD�NODMHMF�@MC�BKNRHMF�B@RG�ONRHSHNMR�NE�SGD��NTMSX�TRHMF�SGD�
NODQ@SHMF� QDUDMTDR� @MC� DWODMRDR~� B@OHS@K� ETMCHMF� @MC� DWODMCHSTQDR~� HMUDRSLDMS� @MC�
EHM@MBHMF�SQ@MR@BSHNMR� 
 
�R� SGD� QDUDMTDR� @MC� DWODMRDR� HMBKTCD� �MNM-B@RG�� SQ@MR@BSHNMR� RTBG� @R� @LNQSHY@SHNM�
DWODMRD~� SGDRD� �MNM-B@RG�� SQ@MR@BSHNMR� @QD� QDLNUDC� EQNL� SGD� HMBNLD� SN� HMCHB@SD� SGD�
@BST@K�DEEDBS�NM�B@RG��� 
 
SCHEDULES OF THE FINANCIAL STATEMENTS 
 

�GDQD� @QD� BTQQDMSKX� ²� RBGDCTKDR� HM� SGD� EHM@MBH@K� RS@SDLDMSR~� VGHBG� @QD� TRDC� SN� OQNUHCD�
@CCHSHNM@K�CDS@HK�SN�SGD�EHM@MBH@K�RS@SDLDMSR����GDRD�RBGDCTKDR�HMBKTCD� 
 

· �BGDCTKD�¬�-��BGDCTKD�NE��G@MFDR�HM��BBTLTK@SDC��TQOKTR 

· �BGDCTKD��-��BGDCTKD�NE��@MFHAKD��@OHS@K��RRDSR 
· �BGDCTKD�®�-��BGDCTKD�NE��QNODQSX�@MC��SGDQ��@WDR 
· �BGDCTKD�¯�-��BGDCTKD�NE�
NUDQMLDMS��Q@MREDQR 
· �BGDCTKD�°�-��BGDCTKD�NE��WODMRDR�AX��AIDBS 
· �BGDCTKD�±�-�««��BGDCTKD�NE��DFLDMSDC��HRBKNRTQD 
· �BGDCTKD�²�-�«¬´��BGDCTKD�NE��DFLDMSDC��HRBKNRTQD 

 

�BGDCTKDR� ¬� @MC� � OQNUHCD� @CCHSHNM@K� CDS@HKR� NM� SGD� @BBTLTK@SDC� RTQOKTR� @MC� S@MFHAKD�
B@OHS@K�@RRDSR�@R�OQDRDMSDC�HM�SGD��S@SDLDMS�NE�	HM@MBH@K��NRHSHNM� 
 

�BGDCTKDR�®�SN�²�OQNUHCD�@CCHSHNM@K�CDS@HKR�NM�SGD�QDUDMTDR�@MC�DWODMRDR�@R�OQDRDMSDC�HM�
SGD��S@SDLDMS�NE��ODQ@SHNMR� 
 
NOTES TO THE FINANCIAL STATEMENTS 
 

�GD�MNSDR� SN� SGD� EHM@MBH@K� RS@SDLDMSR�OQNUHCD�@CCHSHNM@K�CDS@HK���GDRD�MNSDR� HMBKTCD� SGD�
ENKKNVHMF� 
 

· �HFMHEHB@MS�@BBNTMSHMF�ONKHBHDR 
· �DS@HKR�NE�	HM@MBH@K��S@SDLDMS�A@K@MBDR 
· �DFLDMS�QDONQSHMF�CDS@HKR 
· �HRBKNRTQD�NE�@CCHSHNM@K�HMENQL@SHNM�MNS�QDBNQCDC�HM�SGD�EHM@MBH@KR 

· �DAS�KHLHSR 
· �NTMBHK�@MC�����QDLTMDQ@SHNM 
· �NB@K��TSGNQHSHDR��DMRHNM��K@M 
· �NLLHSLDMSR�@MC�BNMSHMFDMBHDR 
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 FUTURE OUTLOOKS 
 
 


NHMF�ENQV@QC~�SGD��NTMSX�VHKK�RDDJ�SN�BNMSHMTD�SN�CDKHUDQ�SGD�LTMHBHO@K�RDQUHBDR�SG@S�@QD�
DWODBSDC�AX� Q@SDO@XDQR~�VGHKD� HLOQNUHMF� HM� RDUDQ@K�JDX�V@XR�� ��DV� ETMCHMF�RNTQBDR�@QD�
ADHMF� DWOKNQDC� VGHBG� BNTKC� GDKO� @KKDUH@SD� SGD� S@W� ATQCDM� EQNL� �NTMSX� QDRHCDMSR~� @MC�
DEEHBHDMBHDR� @QD� BNMSHMT@KKX� ADHMF� RNTFGS� NTS� HM� NQCDQ� SN� QDCTBD� DWODMCHSTQD� VGHKD�
HLOQNUHMF�RDQUHBD�� 
 
�GD� ¯±°� LDF@V@SS� ����� �Q@UDQR� �NK@Q� �QNIDBS� VGHBG� QDBDHUDC� @OOQNU@K� HM� ««~� VHKK�
ETQSGDQ� HMBQD@RD� SGD� KHMD@Q� S@W� A@RD� VHSGHM� SGD� �NTMSX� � �GHR� OQNIDBS� VGHBG� HR� RK@SDC� SN�
ADFHM� BNMRSQTBSHNM� HM� D@QKX� «¬� VHKK� BQD@SD� ANSG� RGNQS� @MC� KNMF� SDQL� DLOKNXLDMS�
NOONQSTMHSHDR~� @MC� ETQSGDQ� RNKHCHEX� �TKB@M� �NTMSX� @R� @M� @QD@� KD@CDQ� HM� SGD� QDMDV@AKD�
DMDQFX�RDBSNQ� 
 
�GDQD�@QD�BG@KKDMFDR�E@BHMF�SGD��NTMSX�@R�VDKK���GD�BTQQDMS�DBNMNLHB�BKHL@SD�B@M�BQD@SD�
CHEEHBTKSX�HM�SDQLR�NE�S@W�BNKKDBSHNM~�O@QSHBTK@QKX�HM�SGD�NHK�@MC�F@R�HMCTRSQX���GD��NTMSX�VHKK�
TRD�DUDQX�LD@MR�@S�HSR�CHRONR@K�SN�BNKKDBS�NM�SGDRD�CDASR� 
 
�M� NQCDQ� SN� GDKO� QD@KHYD� HSR� NAIDBSHUDR~� SGD� �NTMSX�L@JDR� TRD� NE� KNMF-SDQL� ATCFDSR� SN�
B@QDETKKX�OK@M�NTS�ETSTQD�QDUDMTDR�@MC�DWODMCHSTQDR���GD��NTMSX�G@R�CDUDKNODC�@�®-XD@Q�
VQHSSDM�OK@M� ENQ�ATCFDSHMF�NODQ@SHMF� @BSHUHSHDR� @MC�@� °-XD@Q�VQHSSDM�OK@M� ENQ�ATCFDSHMF�
B@OHS@K�@BPTHRHSHNMR��� 
 

· �GD�®-XD@Q�NODQ@SHMF�OK@M�DEEDBSHUDKX�BQD@SDR�@�LTKSH-XD@Q�ATCFDS�ENQ�TOBNLHMF�
NODQ@SHMF� @BSHUHSHDR~� HMBKTCHMF� K@QFD� NODQ@SHMF� OQNIDBSR� @MC� OQNIDBSHMF� BNRS�
EKTBST@SHNMR��� 

 
· �GD�°-XD@Q�B@OHS@K�OK@M�HR�CDUDKNODC�NTS�NE�SGD��NTMSX�R�«-XD@Q�B@OHS@K�ETMCHMF�

OK@M�� �GD� «-XD@Q� OK@M� HMBKTCDR� @KK� �NTMSX� @RRDSR� @MC� SGDHQ� DRSHL@SDC�
QDOK@BDLDMS�C@SDR�NUDQ�SGD�MDWS�«-XD@QR��	QNL�SGHR�OK@M~�QDRDQUDR�B@M�AD�ATHKS�
@MC�TRDC�@R�MDDCDC�VGHBG�@KKNVR�ENQ�KDRR�U@QH@SHNM�HM�S@W�Q@SDR�EQNL�NMD�XD@Q�SN�
SGD�MDWS� 

 
�GD��NTMSX�VHKK�BNMSHMTD�SN�CDUDKNO�MDV�RSQ@SDFHDR�SG@S�@HL�SN�@CCQDRR�SGD�@ANUD�FN@KR�
@MC�BNMBDQMR�HM�NQCDQ�SN�L@HMS@HM�SGD�OQNFQ@LR~�RDQUHBDR~�@MC�HMEQ@RSQTBSTQD�OQNUHCDC�AX�
SGD��NTMSX� 
 
 
�DRODBSETKKX�RTALHSSDC~ 

 
 
 
 
 
 
 

�DKR��DSDQRDM 
�GHDE��CLHMHRSQ@SHUD��EEHBDQ 
	DAQT@QX�~�« 
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VULCAN COUNTY 
FINANCIAL STATEMENTS 
 
�������	��������� 
�D@Q�DMCDC��DBDLADQ�®¬~�«« 
 

 
 ¯«� -���@M@FDLDMSÕR��DRONMRHAHKHSX�ENQ��DONQSHMF 
 

¯¬-¯����-���MCDODMCDMS��TCHSNQÕR��DONQS 
 

 
	�������������������  
 

 ¯®�� -���S@SDLDMS�NE�	HM@MBH@K��NRHSHNM 
 

 ¯¯�� -���S@SDLDMS�NE��ODQ@SHNMR 
 

 ¯°�� -���S@SDLDMS�NE��G@MFDR�HM��DS�	HM@MBH@K��RRDSR 
 

 ¯±�� -���S@SDLDMS�NE��@RG�	KNVR 
 

 ¯²�� -���BGDCTKD�¬�-��BGDCTKD�NE��G@MFDR�HM��BBTLTK@SHUD��TQOKTR 
 

 ¯²�� -���BGDCTKD��-��BGDCTKD�NE��@MFHAKD��@OHS@K��RRDSR 
 

 ¯³� -���BGDCTKD�®�-��BGDCTKD�NE��BGDCTKD�NE��QNODQSX�@MC��SGDQ��@WDR 
 

 ¯³�� -���BGDCTKD�¯�-��BGDCTKD�NE�
NUDQMLDMS��Q@MREDQR 
 

 ¯´�� -���BGDCTKD�°�-��BGDCTKD�NE��WODMRDR�AX��AIDBS 
 

 ¯´�� -���BGDCTKD�±�-�««��BGDCTKD�NE��DFLDMSDC��HRBKNRTQDR 
 

 °«�� -���BGDCTKD�²�-�«¬´��BGDCTKD�NE��DFLDMSDC��HRBKNRTQDR 
 

°¬-±°�� -���NSDR�SN�SGD�	HM@MBH@K��S@SDLDMSR 
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 DEMOGRAPHICS, AREA, & OTHER  
2020 2019 2018 2017 2016

POPULATION 3,984 3,984 3,984 3,984 3,984

NUMBER OF DWELLING UNITS 2,249 2,218 2,189 2,145 2,138

556,342 556,342 556,342 556,342 556,342

NUMBER OF HAMLETS 8 8 8 8 8

ROAD MAINTAINED (Km) 2,672 2,672 2,672 2,672 2,672

WATER PIPELINE (Km) 455 455 455 455 454

DEVELOPMENT PERMITS 45 45 48 60 69

SUBDIVISIONS APPLICATIONS 11 11 21 18 11

FULL TIME STAFF 49 49 51 49 64

AREA OF MUNICIPALITY IN HECTARES

 PROPERTY ASSESSMENT (in thousands) 

2020 2019 2018 2017 2016

RESIDENTIAL 469,990 473,806 453,456 439,255 436,186

FARMLAND 204,924 204,893 204,838 204,306 204,013

NON-RESIDENTIAL 46,161 78,916 98,060 87,609 83,524

MACHINERY & EQUIPMENT (M&E) 120,002 89,905 108,158 116,822 123,016

LINEAR 662,745 723,770 686,522 689,076 814,329

TOTAL ASSESSMENT 1,503,822 1,571,290 1,551,034 1,537,068 1,661,068
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2020 2019 2018 2017 2016

MUNICIPAL

Residential 5.3660 5.2100 5.2100 5.7600 5.7600

Farmland 10.8230 10.5075 10.5075 10.0769 9.5970

9.4140 9.1400 9.1400 9.1400 9.1400

WASTE COMMISSION 0.4690 0.4334 0.4113 0.3980 0.3412

EDUCATION REQUISITION

Residential and Farmland 2.5500 2.6079 2.5585 2.5229 2.4130

Non-Residential and Linear 3.7500 3.8532 3.8612 4.6660 3.9729

SENIOR FOUNDATION REQUISITION 0.2682 0.2556 0.1601 0.1662 0.1387

SPECIAL LEVY - FIRE PROTECTION AREA

Carmangay and District 1.4430 1.8324 1.8685 2.2602 1.6896

Champion and District 1.1067 1.4412 1.3935 1.5369 0.9387

Lomond and District 0.6864 0.6102 0.6503 0.6584 0.5250

Milo and District 1.2271 0.6454 0.6942 0.6649 0.5690

Vulcan and District 0.2896 0.1872 0.3730 0.4071 0.0893

Northwest 0.6261 0.8748 0.8504 0.6917 0.6910

Linear 0.3618 0.3618 0.3513 0.3411 0.3312

SPECIAL LEVY - RECREATIONAL AREA

Carmangay and District 0.8548 0.6230 0.3061 0.0000 0.1165

Champion and District 0.5490 0.5261 0.3518 0.5720 0.6788

Lomond and District 0.3172 0.4521 0.1681 0.2436 0.1680

Milo and District 0.7724 0.7625 0.7426 0.5046 0.2566

Vulcan and District 0.7233 0.8070 0.7873 0.6131 0.5944

Northwest 0.2209 0.2814 0.2840 0.0167 0.0305

Linear 0.1388 0.1388 0.1348 0.1348 0.1309

Non-Residential, M&E, and Linear

TOTAL TAX COLLECTIONS 

 TAX RATES (expressed in mills) 

2020 2019 2018 2017 2016

Net Municipal Taxes 14,658,637 15,720,229 14,777,202 14,658,890 15,491,243

School Requisitions 3,504,760 2,467,517 3,436,669 3,717,875 3,789,172

Seniors Requisitions 401,515 401,515 248,237 252,098 227,124

TOTAL TAX COLLECTIONS 18,564,912 18,589,261 18,462,108 18,628,863 19,507,539
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 ASSETS, LIABILITIES, & SURPLUS 

2020 2019 2018 2017 2016

TAX RECEIVABLE AS % OF TAXES

Tax Receivables 3,475,225 1,462,178 2,913,837 3,969,857 2,716,399

Total Tax Levies 18,449,765 18,589,261 18,462,108 18,628,863 19,507,539

Tax Receivable as % of Taxes 18.8% 7.9% 15.8% 21.3% 13.9%

Financial Assets 37,719,297 35,188,822 32,703,043 33,513,546 30,395,326

Financial Liabilities (5,003,095) (8,138,857) (7,755,554) (9,054,418) (6,670,665)

NET FINANCIAL ASSETS 32,716,202 27,049,965 24,947,489 24,459,128 23,724,661

Tangible Capital Assets 107,985,733 108,371,002 107,455,248 107,659,792 108,487,392

Inventory Held for Consumption 7,253,675 7,729,636 8,244,446 8,522,618 7,570,991

Prepaid Expenses 262,666 262,965 193,446 182,065 232,196

ACCUMULATED SURPLUS 148,218,276 143,413,568 140,840,629 140,823,603 140,015,240

Unresticted Surplus 954,934 4,340,307 1,493,730 1,091,769 1,187,942

Restricted Surplus (Reserves) 39,278,821 30,717,537 31,920,158 32,112,991 30,392,556

Equity in Tangible Capital Assets 107,984,521 108,355,724 107,426,741 107,618,843 108,434,742

ACCUMULATED SURPLUS 148,218,276 143,413,568 140,840,629 140,823,603 140,015,240

 
REVENUES (by source) 

2020 2019 2018 2017 2016

Net Municipal Taxes 15,373,853 15,720,229 14,777,202 14,658,890 15,491,243

Government Transfers 1,185,684 813,131 958,531 624,347 839,002

Return on Investments 491,125 706,124 570,401 579,400 733,530

932,209 1,482,349 1,148,512 1,052,435 864,215

Rental Income 311,783 311,900 353,265 352,634 355,410

Community Aggregate Levy 134,670 193,941 203,956 222,955 149,287

Penalties and Costs of Taxes 417,452 610,397 739,321 484,573 497,496

2,306,556 330,186 209,326 101,059 26,813

Other Revenue 86,871 388,583 134,498 676,208 752,963

OPERATING REVENUES 21,240,203 20,556,840 19,095,012 18,752,501 19,709,959

Contributed Tangible Capital Assets 0 0 284,792 0 0

Government Transfers for Capital 533,134 2,953,380 2,717,012 767,378 2,769,481

TOTAL REVENUES 21,773,337 23,510,220 22,096,816 19,519,879 22,479,440

Sale of Goods, Services, and User 

Charges

Gain on Disposal of Capital Assets
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 EXPENSES (by function and object) 

2020 2019 2018 2017 2016

EXPENSES BY FUNCTION

Legislative 369,215 402,227 388,098 324,110 285,775

Administration 1,712,655 1,787,966 1,807,970 1,806,441 1,962,577

Protective services 1,856,185 1,808,897 2,403,045 2,746,165 1,720,869

Transportation services 9,257,939 9,916,821 10,575,050 9,948,597 10,863,798

Agricultural services 694,700 735,985 689,459 803,018 810,091

Planning and development services 640,093 577,232 599,308 414,237 534,207

Family and community support 218,639 220,570 447,923 956,894 2,338,374

Parks and recreation 877,590 879,716 842,564 671,616 733,948

Tourism and economic development 255,514 129,408 40,844 236,010 243,172

Utility Services 1,008,446 833,851 772,690 768,346 740,853

Other 77,653 3,644,608 3,512,840 36,083 313,069

TOTAL EXPENSES 16,968,629 20,937,281 22,079,791 18,711,517 20,546,733

* The term "function" refers to the grouping of expenses by department or service

EXPENSE BY OBJECT

Salaries, wages and benefits 5,950,731 6,310,622 6,271,331 6,158,349 6,503,365

Contracted and general services 2,539,268 2,703,769 3,367,611 2,960,101 2,960,984

Materials, goods and utilities 2,171,230 2,473,000 2,450,240 2,987,785 3,008,920

Transfers to local boards and agencies 2,004,802 1,824,107 2,370,354 3,150,296 4,055,775

Interest and bank charges 51,505 55,706 62,460 65,821 76,968

Amortization of tangible capital assets 4,746,635 4,763,530 4,684,268 4,480,221 4,328,198

(1,046,934) (1,175,224) (817,561) (1,174,071) (1,846,498)

Loss on disposal of capital assets 416,189 274,491 217,929 87,080 837,220

Other expenses 135,203 3,707,280 3,473,159 (4,065) 621,801

TOTAL EXPENSES 16,968,629 20,937,281 22,079,791 18,711,517 20,546,733

* The term "object" refers to the grouping by the nature or type of expense

Machine expenses capitalized for 
construction

DEBT SUPPORTED BY TAXES 

2020 2019 2018 2017 2016

Gross Debt (supported by tax) 1,511,404 1,649,815 1,784,341 1,915,106 2,042,229

County Population 3,984 3,984 3,984 3,984 3,984

LONG-TERM DEBT PER CAPITA 379 414 448 481 513

* Note: Net debt, defined as the difference between debt and "cash & cash equivalents", is zero for all years
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 TRANSFERS TO LOCAL BOARDS  
AND AGENCIES 

2020 2019 2018 2017 2016

TRANSFERS TO OTHER LOCAL GOVERNMENTS

Vulcan District Waste Commission 823,758 674,640 631,808 605,702 554,000

36,096 35,385 21,348 50,069 66,516

0 0 0 127,200 146,430

Vulcan and District Tourism Society 0 0 25,000 86,595 86,595

Vulcan Library Board 133,500 133,500 126,000 109,000 91,000

Fire Area Contributions 148,330 135,945 530,570 779,244 262,700

Recreation Area Contributions 711,541 628,806 584,748 442,774 465,045

151,577 215,831 450,880 949,712 2,383,489

2,004,802 1,824,107 2,370,354 3,150,296 4,055,775

Twin Valley Regional Water Commission

Vulcan Business Development Society

Other local governments and organizations

 ANNUAL SURPLUS 

2020 2019 2018 2017 2016

TOTAL REVENUES 21,773,337 23,510,220 22,096,816 19,519,879 22,479,440

TOTAL EXPENSES (16,968,629) (20,937,281) (22,079,791) (18,711,517) (20,546,733)

ANNUAL SURPLUS 4,804,708 2,572,939 17,025 808,362 1,932,707

1,366,244 355,305 161,075 101,262 178,443

4,584,950 6,140,143 4,579,162 3,097,216 8,044,072

4,746,635 4,763,530 4,684,268 4,480,221 4,328,198

(13,146,234) (4,937,522) (5,539,875) (7,998,816) (8,232,494)

LESS: Capital Expenditures (5,741,676) (6,047,818) (3,499,695) (584,419) (5,960,393)

(3,385,373) 2,846,577 401,960 (96,174) 290,533

ADD: Proceeds from Sale of Tangible 

Capital Assets

ADD: Transfer from Restricted Surplus to 

Operations

ADD: Amortization of Tangible Capital 

Assets

LESS: Transfers to Restricted Surplus

ALLOCATION TO UNRESTRICTED 

SURPLUS

�NSD�� �GD� SQ@MREDQ� SN� NSGDQ� KNB@K� FNUDQMLDMSR� @MC� NQF@MHY@SHNMR� HMBKTCDR� ÐMHK� HM� L@SBGHMF� BNMSQHATSHNMR� ENQ� SGD�
�TKB@M��NROHS@K� �WO@MRHNM� OQNIDBS� �«¬´� -� ÐMHK��� � �GDRD�L@SBGHMF� BNMSQHATSHNMR� ENQ� SGD� GNROHS@K� DWO@MRHNM� OQNIDBS�
RS@QSHMF�HM�«¬±�@MC�EHM@KHYDC�CTQHMF�«¬³� 
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