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INTRODUCTION 

%8'*(7�5(3257�6(&7,216 
 

¬���MSQNCTBSHNM�SN�SGD��TCFDS��DONQS 
�QNUHCDR� @M� NUDQUHDV� NE� SGD� ATCFDS� OQNBDRR�
FTHCDKHMDR~� OQNEHKD� NE� SGD� �NTMSX~� @MC� CDRBQHADR�
SGD�RSQ@SDFHB�OK@M�@MC�OQHNQHSHDR� 
 
���ODQ@SHMF��TCFDS�AX��XOD 

HUDR�CDS@HKR�NM�NODQ@SHMF�QDUDMTDR~�DWODMCHSTQDR~�
@MC�SQ@MREDQR� HM� SGD�ATCFDS���GDRD�CDS@HKR�VHKK�AD�
OQNUHCDC�ENQ�@KK�SXODR�NE�QDUDMTD�@MC�DWODMRD�� 
 
®���ODQ@SHMF��TCFDS�AX��DFLDMS 
�QNUHCDR�CDS@HKR�NM�D@BG�NE� SGD�L@INQ� RDFLDMSR��
CDO@QSLDMSR�VHSGHM� SGD��NTMSX���M�NUDQUHDV�@MC�
CDS@HKR� NE� D@BG� CDO@QSLDMS� VHSGHM� SGD� RDFLDMSR�
@QD�OQNUHCDC���GDRD�RDFLDMSR�HMBKTCD�� 
· 
DMDQ@K�
NUDQMLDMS 
· �QNSDBSHUD��DQUHBDR 
· �Q@MRONQS@SHNM��DQUHBDR 
· �FQHBTKSTQ@K��DQUHBDR 
· �K@MMHMF�@MC��DUDKNOLDMS��DQUHBDR 
· �NLLTMHSX��DQUHBDR 
· �SHKHSX��DQUHBDR 
 
¯���@OHS@K��TCFDS�@MC��DRDQUDR 
�QNUHCDR�CDS@HKR�NM�SGD�B@OHS@K�QDPTHQDLDMSR�NE�SGD�
�NTMSX~� HMBKTCHMF� @KK� @BPTHRHSHNMR� @MC� ETMCHMF�
RNTQBDR���GHR� RDBSHNM�@KRN�OQNUHCDR�CDS@HKR�NM� SGD�
�NTMSX�R�NODQ@SHMF�@MC�B@OHS@K�QDRDQUDR� 
� 
°���OODMCHW�@MC�
KNRR@QX 
�QNUHCDR�DWSQ@�HMENQL@SHNM�@MC�@�KHRS�NE�CDEHMHSHNMR�
SG@S�@QD�TRDC�SGQNTFGNTS�SGD�ATCFDS�QDONQS� 

 READER’S GUIDE TO THE BUDGET DOCUMENT 

%8'*(7�29(59,(: 
 

�GD� ATCFDS� NUDQUHDV� VHKK� @KKNV� SGD� QD@CDQ� SN�
NAS@HM� @M� TMCDQRS@MCHMF� NE� DWODMCHSTQDR� NE� SGD�
�NTMSX� @MC� SGD� RNTQBDR� NE� ETMCHMF� SG@S� RTOONQS�
SGD� �NTMSX�R� NODQ@SHNMR� @MC� B@OHS@K� MDDCR�� �GHR�
VHKK�AD�OQNUHCDC�NM�@�GHFG-KDUDK�A@RHR�� �GD�CDS@HK�
VHSGHM� SGHR� QDONQS� VHKK� RTOONQS� SGD� RTLL@QHDR�
OQNUHCDC�HM�SGD�ATCFDS�NUDQUHDV� 
 
%8'*(7�*8,'(/,1(6 
 

�GD�ATCFDS�FTHCDKHMDR�VHKK�OQNUHCD�SGD�QD@CDQ�VHSG�
HMENQL@SHNM�NM�SGD�OQNBDRR�NE�ATCFDSHMF�@MC�GNV�
HS� HR� CDUDKNODC�� �S� VHKK� OQNUHCD� CDS@HK� NM� VG@S�
HMENQL@SHNM� HR� F@SGDQDC� SN� OQDO@QD� SGD� ATCFDS�
@MC� GNV� SGHR� HMENQL@SHNM� HR� @OOKHDC� SGQNTFGNTS�
SGD�ATCFDS� 
 
23(5$7,1*�%8'*(7 
 

�GD�NODQ@SHMF�ATCFDS�OQNUHCDR� QDRNTQBDR� ENQ� SGD�
NMFNHMF� C@X-SN-C@X� BNRSR� NE� CDKHUDQHMF� SGD�
LTMHBHO@K�RDQUHBDR�SN�SGD��NTMSX�R�Q@SDO@XDQR� 
 
&$3,7$/�%8'*(7 
 

�GD� B@OHS@K� ATCFDS� CD@KR� VHSG� SGD� BNRSR� SN�
OTQBG@RD� NQ� BNMRSQTBS� MDV� HMEQ@RSQTBSTQD� @MC�
HMUDRS� HM� KNMF-SDQL�EHWDC�@RRDSR�QDPTHQDC�ENQ�C@X-
SN-C@X� NODQ@SHNMR�� �W@LOKDR� HMBKTCD� QN@C� @MC�
AQHCFD�BNMRSQTBSHNM~�FQ@CDQR�@MC�DPTHOLDMS~�@MC�
UDGHBKDR� 
 
23(5$7,1*�6(*0(176 
 

�GD�NODQ@SHMF�RDFLDMSR�@QD� SGD�L@INQ�FQNTOR�NE�
RHLHK@Q�CDO@QSLDMSR�@MC�@BSHUHSHDR���M�DW@LOKD�NE�
SGHR� HR� SGD� �QNSDBSHUD� �DQUHBDR� RDFLDMS~� VGHBG�
HMBKTCDR� NODQ@SHMF� CDO@QSLDMSR~� RTBG� @R� ONKHBD~�
EHQD� OQNSDBSHNM~� DLDQFDMBX� L@M@FDLDMS~�
@LATK@MBD~�QDFTK@SNQX�RDQUHBDR~�@MC�R@EDSX� 

5($'(5·6�*8,'(���� 
 

�GD�HMSDMSHNM�NE�SGHR�CNBTLDMS�HR�SN�OQNUHCD��NTMBHK�@MC�SGD��@SDO@XDQR�NE��TKB@M��NTMSX�SGD�CDS@HKR�
@MC�E@BSNQR�SG@S�HMEKTDMBD�SGD�CDUDKNOLDMS�NE�SGD�NODQ@SHMF�@MC�B@OHS@K�ATCFDS� 
 
�� BNLOQDGDMRHUD� NUDQUHDV� NE� SGD� ATCFDS~� NODQ@SHMF� RDFLDMSR�CDO@QSLDMSR~� @MC� B@OHS@K� VHKK� AD�
OQNUHCDC� HM� SGHR� CNBTLDMS�� �GHR� NUDQUHDV� NTSKHMDR� SGD� RSQ@SDFHDR~� OQHNQHSHDR~� @MC� HRRTDR� SG@S� �TKB@M�
�NTMSX�E@BDC�CTQHMF�SGD�CDUDKNOLDMS�NE�SGD�ATCFDS� 
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 BUDGET MESSAGE FROM THE CAO 
 
�M� �OQHK� ³SG~� ««~� �TKB@M� �NTMSX� �NTMBHK� @OOQNUDC� SGD� ««� NODQ@SHMF� @MC� B@OHS@K� ATCFDSR��
�NFDSGDQ~� SGDRD� CNBTLDMSR� OQNUHCD� @� QN@CL@O� ENQ� SGD� XD@Q� @GD@C� @MC� OQNUHCD� SGD� MDBDRR@QX�
ETMCHMF�ENQ�SGD�U@QHNTR��NTMSX�CDO@QSLDMSR�SN�@CLHMHRSDQ�SGD�RDQUHBDR�SG@S�Q@SDO@XDQR�DWODBS�  
 
�KRN�ATHKS�HMSN�SGDRD�ATCFDSR�@QD�OQNUHRHNMR�ENQ�SGD�ETSTQD�ADXNMC�
««�� �GD� �NTMSX� L@JDR� TRD� NE� @� ®-XD@Q� NODQ@SHMF� @MC� °-XD@Q�
B@OHS@K� OK@M~� HM� @CCHSHNM� SN� HSR� K@QFDQ� «-XD@Q� B@OHS@K� OK@M�� �GDRD�
OK@MR�VDQD�ANQMD�NTS�NE�SGD�QDBNFMHSHNM�SG@S�KNMF-SDQL�OK@MMHMF�
KD@CR� SN� FQD@SDQ� RS@AHKHSX� AX� OQDO@QHMF� BNMSHMFDMBX� ETMCR� ENQ�
TMDWODBSDC�DUDMSR�RTBG�@R�SGD������¬´��@MCDLHB���GHR�OK@MMHMF�
@KRN�GDKOR�SN�RDBTQD�ETMCHMF�ENQ�SGD��NTMSX�R�B@OHS@K�QDOK@BDLDMS�
QDPTHQDLDMSR�VGHBG� B@M� U@QX� FQD@SKX� EQNL�NMD� XD@Q� SN� SGD� MDWS��
	HM@KKX~� LTMHBHO@K� S@W� Q@SDR� EKTBST@SD� E@Q� KDRR� VGDM� @� KNMF-SDQL�
ODQRODBSHUD�HR�TSHKHYDC�  
 
�M�SGD�VDDJR�@MC�LNMSGR�KD@CHMF�TO�SN�ATCFDS�@OOQNU@K~��NTMSX�
�NTMBHK� @MC� @CLHMHRSQ@SHNM� BNMRHCDQDC� EDDCA@BJ� EQNL�
RS@JDGNKCDQR�VHSGHM�SGD��NTMSX~�BTQQDMS�DBNMNLHB�BKHL@SD~�@MC�SGD�
�NTMSX�R� RSQ@SDFHB� OK@M� VGDM� CDSDQLHMHMF� HSR� NAIDBSHUDR� ENQ�
SGD XD@Q���HSG� SGD� QDCTBSHNM� HM� NUDQ@KK� @RRDRRLDMS�VHSGHM� SGD� �NTMSX~� SGD� FDMDQ@K�LTMHBHO@K� S@W�
Q@SDR� VDQD� RKHFGSKX� HMBQD@RDC� SN� RNLDVG@S� NEERDS� SGDRD� QDCTBSHNMR�� �MBQD@RHMF� HMUDRSLDMS� HM�
DBNMNLHB�FQNVSG�VHSGHM�SGD�QDFHNM�VGHBG�HR�@�OQHNQHSX�HM�SGD�RSQ@SDFHB�OK@M�@R�SGHR�@KRN�RTOONQSR�HM�
SGD�FQNVSG�NE�SGD�@RRDRRLDMS�A@RD�  
 
�MNSGDQ�OQHNQHSX�ENQ�SGD��NTMSX�VGHBG�V@R�HCDMSHEHDC�CTQHMF�SGD �ATCFDS �OQNBDRR �V@R �SGD �MDDC �SN�
ETQSGDQ� OQNSDBS� HSRDKE� @F@HMRS� SGD� TMBDQS@HMSX� HM� SGD� NHK �} � F@R � RDBSNQ � SG@S � VD � @QD � OQDRDMSKX�
DWODQHDMBHMF�� �HFMHEHB@MS� KNRRDR� VDQD� QD@KHYDC� HM� «¬³� @MC� «¬´� VGDM� @� K@QFD� OQNCTBDQ�
BNLOKDSDC A@MJQTOSBX OQNBDDCHMFR~�KD@UHMF�SGD��NTMSX�VHSGNTS�@�LD@MR�SN�BNKKDBS���R�O@QS�NE�SGD�
««� ATCFDS~� �NTMBHK� BNMSHMTDR� SN� ATHKC� SGD� @OOQNOQH@SD� KDUDK� NE� QDRDQUDR� SN� GDKO� LHSHF@SD� SGHR�
RGNTKC�HS�G@OODM�@F@HM�HM�SGD�ETSTQD���D�@QD�NOSHLHRSHB�SG@S�SGD�RDBSNQ�VHKK�QDBNUDQ�NUDQ�SGD�BNLHMF�
EDV�XD@QR�  
 
�TKB@M��NTMSX�RSQHUDR�SN�G@UD�HSR�@MMT@K�LTMHBHO@K�ATCFDS�@R�NODM�@MC�SQ@MRO@QDMS�@R�ONRRHAKD�SN�
DMRTQD�SG@S�SGD��NTMSX�QDL@HMR�@BBNTMS@AKD�SN�SGD�BNLLTMHSX�@MC�HSR�Q@SDO@XDQR���M�@M�@SSDLOS�SN�
ETQSGDQ�HLOQNUD�SGD�SQ@MRO@QDMBX�NE�SGD��NTMSX�R�@MMT@K�LTMHBHO@K�ATCFDS~�VD�G@UD�CDUDKNODC�SGHR�
�TCFDS� �DONQS� SN� @RRHRS� HM� OQNUHCHMF� @CCHSHNM@K� CDS@HKR� NM� SGD� NODQ@SHMF� @MC� B@OHS@K� ATCFDSR~�
FTHCDKHMDR� ENQ� GNV� SGD� LTMHBHO@K� ATCFDS� HR� OQDO@QDC~� @MC� NSGDQ� CDS@HKR� QDK@SHMF� SN� SGD� ATCFDS�
OQNBDRR�� �D� GNOD� SG@S� SGHR� QDONQS� @RRHRSR� XNT� HM� TMCDQRS@MCHMF� SGD� LTMHBHO@K� ATCFDS� @MC� SGD�
OQNBDRR�SG@S�BQD@SDR�HS�  
 
�S�HR�LX�OKD@RTQD�SN�RDQUD�SGHR�BNLLTMHSX� 
 
 
�DRODBSETKKX�RTALHSSDC~ 

 
 
 
 
 

 
�DKR��DSDQRDM 
�GHDE��CLHMHRSQ@SHUD��EEHBDQ 
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DISTINGUISHED BUDGET PRESENTATION AWARD 

�GD�
NUDQMLDMS�	HM@MBD��EEHBDQR��RRNBH@SHNM��
	����OQDRDMSDC�@��HRSHMFTHRGDC��TCFDS��QDRDMS@SHNM��V@QC�
SN��TKB@M��NTMSX~��KADQS@�ENQ�HSR�@MMT@K�ATCFDS�ENQ�SGD�XD@Q�ADFHMMHMF�@MT@QX�¬~�«¬´���M�NQCDQ�SN�QDBDHUD�SGHR�
@V@QC~� @� FNUDQMLDMS@K� TMHS� LTRS� OTAKHRG� @� ATCFDS� CNBTLDMS� SG@S� LDDSR� OQNFQ@L� BQHSDQH@� @R� @� ONKHBX�
CNBTLDMS~�@R�@M�NODQ@SHNMR�FTHCD~�@R�@�EHM@MBH@K�OK@M~�@MC�@R�@�BNLLTMHB@SHNM�CDUHBD� 
 
�GHR� @V@QC� HR� U@KHC� ENQ� @� ODQHNC� NE� NMD� XD@Q� NMKX�� �D� ADKHDUD� NTQ� BTQQDMS� ATCFDS� OQDRDMS@SHNM� CNBTLDMS�
BNMSHMTDR�SN�BNMENQL�SN�OQNFQ@L�QDPTHQDLDMSR~�@MC�VD�@QD�RTALHSSHMF�HS�SN�
	���SN�CDSDQLHMD�HSR�DKHFHAHKHSX�
ENQ�@MNSGDQ�@V@QC� 
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�S�SGD��OQHK�³~�««�QDFTK@Q��NTMBHK�LDDSHMF~��NTMSX��NTMBHK�@OOQNUDC�SGD�««��ODQ@SHMF�@MC��@OHS@K��TCFDSR~�
@KNMF�VHSG�SGD�««�S@W�Q@SDR���NTMBHK�@MC��CLHMHRSQ@SHNM�VDQD�S@RJDC�VHSG�EHMCHMF�V@XR�SN�QDCTBD�RODMCHMF�HM�
NQCDQ� SN� QDCTBD� S@W� Q@SDR�VGDQD�ONRRHAKD�� �N� SG@S� DMC~� SGD�ATCFDS�V@R� QDUHDVDC� SGNQNTFGKX� SN� EHMC� @CCHSHNM@K�
DEEHBHDMBHDR�@MC�BNRS�QDCTBSHNMR�VHSGNTS�@EEDBSHMF�BTQQDMS�RDQUHBD�KDUDKR� 

�� BNLO@QHRNM� NE� SGD� BTQQDMS� @MC� OQHNQ� XD@Q� OQNODQSX�
@RRDRRLDMS� EHFTQDR� HR� RGNVM� ADKNV�� �GD� CHEEDQDMS�
BK@RRDR�NE�OQNODQSX�@KK�R@V�BG@MFDR~�ATS�SGD�MDS�HLO@BS�
V@R�@M�HMBQD@RD�SN�SGD��NTMSX�R�@RRDRRLDMS�A@RD�� 

�R�RGNVM�@ANUD~�SGD��NTMSX�G@C�@M�@OOQNWHL@SD�¯�¸�
QDCTBSHNM�HM�S@W@AKD�@RRDRRLDMS��SGDQDENQD~�SGD��NTMSX�
V@R�@AKD�SN�LHMHLHYD�SGD�S@W�Q@SD�HMBQD@RDR�SN�®¸�VGHKD�
EHMCHMF�BNRSR�R@UHMFR�SGQNTFGNTS�SGD�ATCFDS� 
 
�@W� Q@SDR� ADHMF� @OOKHDC� SN� SGD� U@QHNTR� BK@RRDR� NE�
OQNODQSX� VDQD� @KRN� BNLO@QDC� SN� MDHFGANQHMF� @MC�
NSGDQ� BNLO@Q@AKD� LTMHBHO@KHSHDR� CTQHMF� SGD� ATCFDS�
OQNBDRR�� �GHR� HR� CNMD� HM� @M� DEENQS� SN� DMRTQD� �TKB@M�
�NTMSX�R� Q@SDR� @QD� BNLODSHSHUD� VGHKD� RSHKK� @CCQDRRHMF�
SGD�TMHPTD�MDDCR�NE�SGD��NTMSX� 
 
�KSGNTFG�SGDQD�VDQD�BG@KKDMFDR�HM�SGD�CDUDKNOLDMS�NE�
SGD� ««� ATCFDSR~� SGD� �NTMSX� V@R� @AKD� SN� BQD@SD� @�
A@K@MBDC� ATCFDS� VGHKD� OQNUHCHMF� ENQ� SGD� ETSTQD��
�CCHSHNM@KKX~�SGD��NTMSX�V@R�@AKD�SN�L@HMS@HM�HSR�RSQNMF�
EHM@MBH@K� ONRHSHNM� VHSG� QDRODBS� SN� HSR� NODQ@SHMF� @MC�
B@OHS@K�QDRDQUDR�� 
 
�NLD� CDO@QSLDMSR� R@V� @� RTQOKTR� HM� OQHNQ� XD@QR~� @MC�
SGNRD� RTQOKTRDR� G@UD� ADDM� OK@BDC� HM� QDRDQUD� SN� AD�
CQ@VM� NM� NUDQ� SGD� MDWS� EDV� XD@QR� VGHBG� VHKK� GDKO�
LHSHF@SD�@MX�EKTBST@SHNMR�HM�QDUDMTD�QDPTHQDLDMSR���GD�
�NTMSX� V@R� @KRN� @AKD� SN� L@HMS@HM� HSR� «-XD@Q� B@OHS@K�
OK@M��ETMCDC�AX�B@OHS@K�QDRDQUDR�@MC�OQNIDBSDC�QDRDQUD�
SQ@MREDQR�� 
 
�GD� ««� �ODQ@SHMF� @MC� �@OHS@K� �TCFDSR� @MC�
@CCHSHNM@K�HMENQL@SHNM�@QD�@U@HK@AKD�NM�NTQ�VDARHSD� 
 
 ZZZ�YXOFDQFRXQW\�DE�FD�!�<RXU�&RXQW\�!� 

&RUSRUDWH�6HUYLFHV�!�2SHUDWLQJ�	�&DSLWDO�%XGJHWV 

  $VVHVVPHQW 
&ODVV ���� ���� &KDQJH 
5HVLGHQWLDO ����������� ����������� ��������������� 

&RPPHUFLDO�	�

,QGXVWULDO 

���������� ���������� ������������ 

)DUPODQG ����������� ����������� ������ 
0DFKLQHU\�DQG�

(TXLSPHQW 

���������� ����������� ���������� 

/LQHDU ����������� ����������� ������������ 

7RWDO ������������� ������������� ������������ 

23(5$7,1*�%8'*(7� 
�GD��NTMSX�G@R�ATCFDSDC� Ð¬³�¬¬�LHKKHNM� HM�NODQ@SHMF�
QDUDMTDR� �MDS� NE� QDPTHRHSHNMR�� @MC� Ð¬²�´«� LHKKHNM� HM�
NODQ@SHMF� DWODMRDR� HMBKTCHMF� @LNQSHY@SHNM�� �ESDQ�
SQ@MREDQR� SN�EQNL� QDRDQUDR� @MC� B@OHS@K~� SGDQD� HR� @� MN�
ATCFDSDC�NODQ@SHMF�RTQOKTR� 
 
�GD��NTMSX�R�NODQ@SHMF�QDUDMTDR�BNMRHRS�LNRSKX�NE�S@W� 
QDUDMTDR��³«¸~�MDS�NE�QDPTHRHSHNMR����GD�QDL@HMHMF�«¸�
HR�L@CD�TO�NE�NSGDQ� RNTQBDR�NE� HMBNLD� �H�D��NODQ@SHMF�
FQ@MSR~�HMUDRSLDMS�HMBNLD~�TRDQ�EDDR~�DSB��� 

�E�SGD�LTMHBHO@K�S@WDR~�SGD�K@QFDRS�BNLONMDMSR�HMBKTCD�
KHMD@Q� S@WDR� �OHODKHMD~� VDKKR~� DMDQFX~� DSB��� SNS@KHMF�
@OOQNWHL@SDKX�¯°¸�@MC�QD@K�OQNODQSX�S@WDR��QDRHCDMSH@K~�
E@QLK@MC~�L@BGHMDQX�}�DPTHOLDMS~�DSB���SNS@KHMF�¯¬¸� 
 
 
 
 
 
 
 
 
 
�GD� ENKKNVHMF� @QD� SGD� ATCFDSDC� NODQ@SHMF� DWODMRDR�
�HMBKTCHMF�@LNQSHY@SHNM��ENQ�D@BG�NE�SGD��NTMSX�R�L@INQ�
NODQ@SHMF�RDFLDMSR� 
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6,*1,),&$17�&+$1*(6�,1�5(9(18(6� 
¨�@WDR���DS�NE��DPTHRHSHNMR��CDBQD@RDC�CTD�
SN�CDBQD@RDR�HM�@RRDRRLDMS�U@KTD�@MC�HS�V@R�
O@QSH@KKX�NEERDS�AX�FDMDQ@K�S@W�Q@SD�HMBQD@RDR� 
 
¨�ODQ@SHMF� 
Q@MSR� CDBQD@RDC� CTD� SN� OQHNQ�
XD@Q� HMBKTCHMF� @� FQ@MS� QDBDHUDC� TMCDQ� SGD�
�NLLTMHSX��@O@BHSX�
DMDQ@SHNM�OQNFQ@L� 
 
¨�@KDR� }� �RDQ� �G@QFDR� CDBQD@RDC� CTD�
OQHL@QHKX� SGD� OQHNQ� XD@Q� HMBKTCHMF� @�
RHFMHEHB@MS�FQ@UDK�R@KDR� 
 
¨��SGDQ� QDUDMTD� HMBQD@RDC� VHSG� SGD�
DRSHL@SDR�R@KD�OQNBDDCR�NM�DPTHOLDMS� 
 
6,*1,),&$17�&+$1*(6�,1�(;3(16(6� 
¨�NMSQ@BSDC� �DQUHBDR� CDBQD@RDC� CTD� SN�
OQHNQ� XD@Q� HMBKTCHMF� BNRSR� ENQ� SGD�
�NLLTMHSX� �@O@BHSX� 
DMDQ@SHNM� FQ@MS� @MC�
QDCTBSHNMR�ENQ�NSGDQ�BNRS�R@UHMFR� 
 
¨�@SDQH@KR~�
NNCR�}��SHKHSHDR�CDBQD@RDC�CTD�
SN� OQHNQ� XD@Q� HMBKTCHMF� @� RHFMHEHB@MS� FQ@UDK�
R@KDR� �GHFGDQ� R@KDR� KD@C� SN� @� GHFGDQ� BNRS� NE�
R@KDR�~� QDCTBSHNM� HM� SGD� BNRS� NE� CHDRDK~� @MC�
QDCTBSHNMR�ENQ�NSGDQ�BNRS�R@UHMFR�� 
 
¨
Q@MSR� SN� �N@QCR� }� �FDMBHDR� CDBQD@RDC�
ADB@TRD� SGDQD� VDQD� QDCTBSHNMR� SN� SGD�
QDBQD@SHNM@K�BTKSTQD� BNMSQHATSHNMR� @R� SGD�
OQHNQ� XD@Q� G@C� @� K@QFD� BNMSQHATSHNM� SN� SGD�
�NLNMC��NLLTMHSX��DMSDQ�QDMNU@SHNMR� 
 
¨�LNQSHY@SHNM� @MC� �@OHS@K� HMBQD@RDC� @R�
SGDQD� V@R� @� QDCTBSHNM� HM� SGD� B@OHS@KHYDC�
L@BGHMD� BNRSR� �VGHBG� HR� @� BQDCHS� NEERDS�
@BBNTMS�� 
 

2020 
Budget

2019 
Budget Change

REVENUES:

Taxes  (Net of Requis tions ) 14,658,637  14,945,100  (286,463)      

Operating Grants 1,059,488    1,223,692    (164,204)      

Return on Investment 512,214       542,214       (30,000)        

Sa les  & User Charges 1,024,281    1,364,945    (340,664)      

Renta l  Income 311,880       311,880       -               

Other Revenues 543,877       407,000       136,877       

18,110,377  18,794,831  (684,454)      

EXPENSES:

Sa laries  & Benefi ts 7,105,469    7,080,147    25,322         

Contracted Services 3,268,222    3,608,291    (340,069)      

Materia l , Goods  & Uti l i ties 2,651,461    3,172,964    (521,503)      

Grants  to Boards  & Agencies 1,750,216    1,921,832    (171,616)      

Amortization & Capi ta l 2,999,720    2,877,345    122,375       

Other Expenses 125,884       122,749       3,135           

17,900,972  18,783,328  (882,356)      

OPERATING INCOME (DEFICIT) 209,405       11,503         197,902       

Capi ta l  Revenues 2,617,600    4,635,281    (2,017,681)   

Capi ta l  Acquis tions (6,243,228)   (7,435,177)   1,191,949    

Disposa l  of Capi ta l 388,232       409,333       (21,101)        

Amortization Add-back (Non-cash) 4,684,267    4,684,267    -               

Trans fers  from Reserves 2,242,509    1,512,445    730,064       

Trans fers  to Reserves (3,898,785)   (3,817,652)   (81,133)        

NET EFFECT OF FUNDING -               -               -               

&$3,7$/�%8'*(7� 
�GD� B@OHS@K� ATCFDS� ODQS@HMR� SN� SGD� BNMRSQTBSHNM� @MC�
@BPTHRHSHNM� NE� B@OHS@K� @RRDSR~� VGHBG� HMBKTCDR� SGD�
ENKKNVHMF�� 
 
 
 
 
 
 
 
 
�GD� L@INQHSX� NE� DMFHMDDQDC� RSQTBSTQDR� QDK@SD� SN� SGD�
BNMRSQTBSHNM� NE� QN@CR� @MC� AQHCFDR� SGQNTFGNTS� SGD�
�NTMSX� 

�GD� B@OHS@K� ATCFDS� HR� ETMCDC� AX� @� BNLAHM@SHNM� NE�
B@OHS@K� FQ@MSR~� QDRDQUD� ETMCHMF~� NODQ@SHMF� SQ@MREDQR~�
@MC�R@KD�NE�B@OHS@K�@RRDSR�MN�KNMFDQ�HM�TRD��� 
 
�GD� L@INQHSX� NE� ETMCHMF� ENQ� B@OHS@K� @RRDSR� HR� EQNL�
B@OHS@K�FQ@MSR�@MC�B@OHS@K�QDRDQUDR���S�HR�ATCFDSDC�SG@S�
@OOQNW��Ð�´�LHKKHNM�VHKK�AD�ETMCDC�AX�B@OHS@K�FQ@MSR�
@MC�Ð¬�²±�LHKKHNM�ETMCDC�AX�B@OHS@K�QDRDQUDR� 
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*(2*5$3+,&$/� 
,1)250$7,21� 
 
 

/RFDWLRQ� 
�NTSGDQM��KADQS@ 
 
 

0DMRU�+LJKZD\V� 
�HFGV@X�®�}�¯ 
 
 

6HFRQGDU\�+LJKZD\V� 
�HFGV@X�°´~�°®¬~�°®¯~�°®´~� 
°¯~�°¯²~�³«¯~�³¯~�³¯° 
 
 

'LVWDQFH�WR�0DMRU�$UHDV� 
-�¬´�JL��³¬�LHKDR��SN��@KF@QX 
 

-�´¯�JL��°´�LHKDR��SN��DSGAQHCFD 
 

-�««�JL��¬°�LHKDR��SN��NTSSR��� 
�VDDSFQ@RR������NQCDQ��QNRRHMF 

�TKB@M� �NTMSX� HR� @� QTQ@K� LTMHBHO@KHSX� VHSGHM� �NTSGDQM� �KADQS@�
VHSG� @� ONOTK@SHNM� NE� @OOQNWHL@SDKX� ®~´³¯� @MC� HR� BNMUDMHDMSKX�
KNB@SDC�NMD�GNTQ�EQNL�ANSG��@KF@QX�@MC��DSGAQHCFD���GD��NTMSX�
BNUDQR� @M� @QD@� NE� °°±~®¯� GDBS@QDR� @MC� DMBNLO@RRDR� SGD�
ENKKNVHMF� 
 

 

· �NVM�NE��TKB@M 

· �HKK@FDR� NE� �@QL@MF@X~� �G@LOHNM~� �NLNMC~� �HKN� @MC�
�QQNVVNNC 

· �@LKDSR�NE��Q@MS~��MRHFM~��HQJB@KCX~��GNTKCHBD~��TDDMRSNVM~�
�NRRKDHFG~��DQQNMSNM~�@MC��Q@UDQR 

 VULCAN COUNTY PROFILE 

5(&5($7,21�$1'�$775$&7,216� 
 

�NLLTMHSHDR� VHSGHM� SGD� �NTMSX� G@UD� @� VHCD� Q@MFD� NE� QDBQD@SHNM@K� E@BHKHSHDR� HMBKTCHMF� OK@XFQNTMCR~�
BNLLTMHSX�BDMSQDR~�RDMHNQR��BDMSQDR~�FNKE�BNTQRDR~�HBD�@QDM@R~�RVHLLHMF�ONNKR~�@MC�QNCDN�@QDM@R� 
 

�DUDQ@K�V@SDQ� QDBQD@SHNM� @QD@R� HM� SGD� �NTMSX� HMBKTCD� SGD�
�Q@UDQR� �@L~� �@JD��B
QDFNQ~��HKKH@LR� �@JD� @MC� �@CFDQ�
�@JD�� �QNUHMBH@K� �@QJR� HMBKTCD� SGD� �HSSKD� �NV� �QNUHMBH@K�
�@QJ~� �HSSKD� �NV� �DRDQUNHQ� �QNUHMBH@K� �DBQD@SHNM� �QD@~�
�B
QDFNQ� �DRDQUNHQ� �QNUHMBH@K� �DBQD@SHNM� �QD@~� �Q@UDQR�
�DRDQUNHQ� �QNUHMBH@K� �DBQD@SHNM� @QD@~� @MC� SGD��XMCG@L-
�@QRDK@MC��QNUHMBH@K��@QJ� 
 

�NTMSX� GHRSNQHB@K� @SSQ@BSHNMR� SG@S� ENBTR� NM� SGD� 	HQRS�
�@SHNMR� GDQHS@FD� @QD� SGD� �@QL@MF@X� �HOH� �HMFR� @MC� SGD�
�@INQUHKKD� �DCHBHMD� �GDDK�� VGHKD� SGD� @UH@SHNM� QDK@SDC�
@SSQ@BSHNMR� HMBKTCD� SGD� �NX@K� �@M@CH@M� �HQ� 	NQBD�
�NMTLDMS�@S�SGD��TKB@M �MCTRSQH@K �HQONQS�� 
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(&2120,&6�2)�7+(�&2817<� 
 

�GD�K@QFDRS�HMCTRSQX�HM��TKB@M��NTMSX�HR�@FQHBTKSTQD~�DMBNLO@RRHMF�@OOQNWHL@SDKX�¯¯¯~«««�GDBS@QDR�
NE�E@QLK@MC���GD��NTMSX�HR�@�LDLADQ�NE�SGD�	NNSGHKKR��HSSKD��NV��RRNBH@SHNM�@MC�HR�O@QS�NE�SGD��NV�
�HUDQ��QQHF@SHNM��HRSQHBS� �GDQD�@QD�®�NODQ@SHNM@K�FQ@HM�DKDU@SNQR�HM��TKB@M��NTMSX���ITRS�RNTSG�NE�SGD�
�NVM�NE��TKB@M~�@MC�¬�VHSGHM�SGD��NVM�NE��TKB@M� 
 

�GD��NTMSX�HMBKTCDR�RHFMHEHB@MS�@LNTMSR�NE�FDNOGXRHB@K�CQHKKHMF�@MC�OHODKHMD�@BSHUHSX�VHSG�L@MX�NHK�
@MC�F@R�CDONRHSR�OTS�HMSN�OQNCTBSHNM�SGQNTFGNTS�SGD��NTMSX� 

�DMDV@AKD� DMDQFX� OQNCTBSHNM� G@R� ADBNLD� HMBQD@RHMFKX� HLONQS@MS� HM� SGD� �NTMSX�� �GD� �NTMSX�
BTQQDMSKX�G@R�SGD�K@QFDRS�VHMC�E@BHKHSX�HM��DRSDQM��@M@C@�OQNCTBHMF�@M�@RSNMHRGHMF�®««�LDF@V@SSR�-�
DMNTFG�DLHRRHNMR-EQDD�DKDBSQHBHSX�SN�ONVDQ�NUDQ�¬¯«~«««��KADQS@�GNLDR����GD��NTMSX�G@R�@KRN�ADDM�
QDBDHUHMF�RHFMHEHB@MS�HMSDQDRS�HM�K@QFD�RB@KD�RNK@Q�OQNCTBSHNM~�HMBKTCHMF�ONSDMSH@KKX�G@UHMF�NMD�NE�SGD�
K@QFDRS�RNK@Q�E@BHKHSHDR�HM��@M@C@�OQNCTBHMF�@OOQNWHL@SDKX�²²�°�LDF@V@SSR� 
 
 
&2817<�6(59,&(6� 
 

�TKB@M� �NTMSX� OQNUHCDR� @� MTLADQ� NE� RDQUHBDR� CHQDBSKX� NQ� INHMSKX� VHSG� NSGDQ� LTMHBHO@KHSHDR� @MC�
BNLLHRRHNMR�SN�SGD�QDRHCDMSR�NE�SGD�QTQ@K�@QD@�@MC�SGD��NTMSX�R�G@LKDSR����GDRD�RDQUHBDR�HMBKTCD�SGD�
ENKKNVHMF� 
 

· 
DMDQ@K�
NUDQMLDMS�-�HMBKTCHMF�FDMDQ@K�@CLHMHRSQ@SHNM�@MC�KDFHRK@SHNM� 
 

· �QNSDBSHUD��DQUHBDR�-�HMBKTCHMF�EHQD�OQNSDBSHNM~�AXK@V�DMENQBDLDMS�@MC�R@EDSX� 
 

· �Q@MRONQS@SHNM� �DQUHBDR� -� HMBKTCHMF� QN@C� L@HMSDM@MBD~� EKDDS� QDO@HQR~� @MC�
BNMRSQTBSHNM�NE�QN@CR�}�AQHCFDR� 

 

· �FQHBTKSTQ@K� �DQUHBDR� -� HMBKTCHMF� VDDC�ODRS� BNMSQNK~� @FQHBTKSTQ@K� DPTHOLDMS�
QDMS@KR~��NTMSX�K@MCR�@MC�NSGDQ�FDMDQ@K�@FQHBTKSTQ@K�RDQUHBDR� 

 

· �K@MMHMF� @MC� �DUDKNOLDMS� �DQUHBDR� -� HMBKTCHMF� CDUDKNOLDMS� ODQLHSR~� YNMHMF~�
RTA-CHUHRHNM�@MC�K@MC-TRD�AXK@VR� 

 

· �NLLTMHSX� �DQUHBDR� -� HMBKTCHMF� RTOONQS� ENQ� 	���� �	@LHKX� @MC� �NLLTMHSX�
�TOONQS� �DQUHBDR�~� QDBQD@SHNM@K� @MC� BTKSTQ@K� @BSHUHSHDR~� SNTQHRL� @MC� DBNMNLHB�
CDUDKNOLDMS� 

 

· �SHKHSX��DQUHBDR�-�HMBKTCHMF�F@QA@FD�CHRONR@K��VHSG�SGD��TKB@M�@MC��HRSQHBS��@RSD�����
�NLLHRRHNM�� @MC� V@SDQ� RDQUHBDR� �VHSG� SGD� �VHM� �@KKDX� �DFHNM@K� �@SDQ�
�NLLHRRHNM�@MC�SGD��NRRKDHFG��@SDQ��NNO�� 
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VULCAN COUNTY PROFILE - Continued 

25*$1,=$7,21$/�6758&785(� 
 
*29(5$1&( 
 

�TKB@M� �NTMSX� HR� FNUDQMDC� AX� HSR� �NTMBHK~� VGHBG� BNMRHRSR� NE� �NTMBHKKNQR� DKDBSDC� EQNL� D@BG� NE� SGD� ²�
CHUHRHNMR�NE��TKB@M��NTMSX���TMHBHO@K�DKDBSHNMR�@QD�GDKC�DUDQX�¯�XD@QR� HM� SGD�LNMSG�NE��BSNADQ���GD�
MDWS��TMHBHO@K� DKDBSHNM�VHKK� AD� GDKC� HM��BSNADQ� «¬�� �GD� ONRHSHNM� NE� �DDUD� @MC��DOTSX� �DDUD� @QD�
CDSDQLHMDC�@S�D@BG�NE�SGD�@MMT@K��QF@MHY@SHNM@K��DDSHMFR� 
 
�GD�ONRHSHNM�NE��GHDE��CLHMHRSQ@SHUD��EEHBDQ� ������ HR� SGD�@CLHMHRSQ@SHUD�GD@C�NE� SGD�NQF@MHY@SHNM�@MC�
QDONQSR�CHQDBSKX�SN��NTMBHK���GD�ENKKNVHMF�@QD�SGD��NTMBHKKNQR�@MC�����NE��TKB@M��NTMSX� 

 
 
 
 
 

25*$1,=$7,21$/�&+$576 
 
 

@RNM��BGMDHCDQ 
�DDUD 

�HUHRHNM�® 

�G@MD��NBJVHKK 
�DOTSX��DDUD 
�HUHRHNM� 

�DQDM@��NMNU@M 
�NTMBHKKNQ 
�HUHRHNM�¬ 

�@TQHD��XBJL@M 
�NTMBHKKNQ 
�HUHRHNM�¯ 

�HBG@DK��NMMDQ 
�NTMBHKKNQ 
�HUHRHNM�° 

�X@M��LHSG 
�NTMBHKKNQ 
�HUHRHNM�± 

�NTF��NF@M 
�NTMBHKKNQ 
�HUHRHNM�² 

�DKR��DSDQRDM 
�GHDE��CLHMHRSQ@SHUD��EEHBDQ 
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�ODQ@SHNMR� -�CDO@QSLDMS� HMBKTCDR� QN@C�BNMRSQTBSHNM~� QN@C�L@HMSDM@MBD~�FQ@UDKKHMF~�AQHCFDR~�@MC�
EKDDS�L@HMSDM@MBD� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�NQONQ@SD� �DQUHBDR� -� CDO@QSLDMS� HMBKTCDR� HMENQL@SHNM� SDBGMNKNFX~� FDNFQ@OGHB� HMENQL@SHNM�
RXRSDLR��
���~�@MC�EHM@MBD��H�D��@RRDRRLDMS~�S@W@SHNM~�QDBDHU@AKDR~�O@X@AKDR~�O@XQNKK~�DSB��� 
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VULCAN COUNTY PROFILE - Continued 

�QNSDBSHUD� �DQUHBDR� -� CDO@QSLDMS� HMBKTCDR� EHQD�OQNSDBSHNM� RDQUHBDR� @MC�AXK@V�DMENQBDLDMS�� �NKHBD�
RDQUHBDR�@QD�OQNUHCDC�AX�SGD������ 

�FQHBTKSTQ@K� �DQUHBDR� -� CDO@QSLDMS� HMBKTCDR� RDDCHMF~� VDDC� BNMSQNK� �� ROQ@XHMF~� ODRS� BNMSQNK~� @MC�
@FQHBTKSTQ@K�DPTHOLDMS�QDMS@KR� 
 
�K@MMHMF� @MC� �DUDKNOLDMS� �DQUHBDR� -� CDO@QSLDMS� HMBKTCDR� CDUDKNOLDMS� ODQLHSR~� YNMHMF~�
RTACHUHRHNM~�K@MC�TRD�AXK@VR~�@MC�DBNMNLHB�CDUDKNOLDMS� 
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STRATEGIC PLANNING & PRIORITIES 
 STRATEGIC PLAN� 
 
�GD�OTQONRD�NE��TKB@M��NTMSX�R��SQ@SDFHB��K@M�HR�SN�BQD@SD�@��AKTDOQHMS��ENQ�SGD�ETSTQD���TSSHMF�
SGD� QHFGS� RSQ@SDFX� SNFDSGDQ� @MC� CDUDKNOHMF� @� BKD@Q� @BSHNM� OK@M� @KHFMDC� VHSG� DEEDBSHUD�
HLOKDLDMS@SHNM� HR� UHS@K� SN� SGD� RTBBDRR� NE� �TKB@M� �NTMSX�� �N� @BGHDUD� SGHR~� �TKB@M� �NTMSX�
CDUDKNODC� SGD� «¬³-«� �SQ@SDFHB� �K@M� VGHBG� HMBKTCDR� SGD� ENKKNVHMF� CDO@QSLDMS@K� @MC�
�NTMSX-VHCD�OQHNQHSHDR�@MC�FN@KR� 

TRANSPORTATION SERVICES 
 

�NMF-SDQL�BNRS�DEEDBSHUD�QN@C�L@HMSDM@MBD�@MC�QDG@AHKHS@SHNM~�HMBKTCHMF�SGD�ENKKNVHMF�RSQ@SDFHDR� 
 

· �NMSHMTD�VHSG�SGD��NTMSX�R�¯-XD@Q�AQHCFD�@MC�QN@C�QDOK@BDLDMS�OQNFQ@L 
· �TQBG@RD�NE�ETSTQD�@FFQDF@SD�RNTQBD�K@MCR�VHSGHM�SGD��NTMSX�ENQ�ETSTQD�ATHKCHMF�L@SDQH@KR 
· �NMSHMTD�VHSG�SGD�RGNTKCDQ�OTKK�OQNFQ@L 
· 	NKKNV�SGD��NTMSX�R�«-XD@Q�B@OHS@K�QDOK@BDLDMS�OK@M�ENQ�QN@C�BNMRSQTBSHNM�@MC�

L@HMSDM@MBD�DPTHOLDMS 
· �QNUHCD�RODBHEHB�R@EDSX�SQ@HMHMF�ENQ�DPTHOLDMS�NODQ@SNQR 

 
PROTECTIVE SERVICES 
 

�SQ@SDFHDR�HMSDMCDC�SN�HLOQNUD�R@EDFT@QCR�NUDQ�SGD��NTMSX�NUDQ�SHLD~�HMBKTCHMF�SGD�ENKKNVHMF� 
 

· �MBQD@RHMF�ENBTR�NM�OTAKHB�DCTB@SHNM�@MC�EHQD�OQDUDMSHNM 
· �NQJ�SNV@QC�QDFHNM@KHY@SHNM�NE��QDL@HMHMF�EHQD�@RRNBH@SHNMR�SN�TMHEX�EHQD�OQNSDBSHNM�RDQUHBDR 
· �@QSMDQRGHO�VHSG�SGD������SN�OQNUHCD�@��BGNNK��DRNTQBD��EEHBDQ�SN�@QD@�RBGNNKR 
· �CC�@�RDBNMC��NLLTMHSX��D@BD��EEHBDQ�@MC�HMBQD@RD�O@SQNKR�ENQ�@�FQD@SDQ�K@V�DMENQBDLDMS�

OQDRDMBD 
· �OC@SD�SGD��NTMSX�R�R@EDSX�ONKHBHDR�@MC�HLOKDLDMS�@MMT@K�R@EDSX�SQ@HMHMF�ENQ�RS@EE 
· �TQBG@RD�MDBDRR@QX�DPTHOLDMS�@MC�BNLOKDSD�RS@EE�SQ@HMHMF�SN�NODQ@SD�@M�DLDQFDMBX�

QDRONMRD�BDMSQD�@R�MDDCDC 
 
DEVELOPMENT SERVICES 
 

�MHSH@SHUDR�LD@MS� SN�OQNSDBS� Q@SDO@XDQR� HMUDRSLDMS� HM� SGDHQ� OQNODQSX�VGHKD� DMBNTQ@FHMF� DBNMNLHB�
FQNVSG~�HMBKTCHMF�SGD�ENKKNVHMF� 
 

· �NMSHMTD�SN�HLOQNUD�SGD�K@MC�TRD�AXK@V�@MC�LTMHBHO@K�CDUDKNOLDMS�OK@M 
· �NLOKDSHNM�NE�²�MDV�HMSDQ-LTMHBHO@K�CDUDKNOLDMS�OK@MR�@MC�TOC@SDR�SN�¯�DWHRSHMF�OK@MR 
· �NCDQMHY@SHNM�NE�RDUDQ@K�ONKHBHDR�HMBKTCHMF�RTACHUHRHNM�DMCNQRDLDMS~�RDV@FD�CHRONR@K~�

DMUHQNMLDMS@K�ONKHBX~�@MC�LNQD 
· �MRTQD�BNLOKH@MBD�VHSG�SGD��NTSG��@RJ@SBGDV@M��DFHNM@K��K@M 
· �CCHSHNM�NE�@M��BNMNLHB��DUDKNOLDMS��EEHBDQ�SN�AQHMF�MDV�ATRHMDRR�SN�SGD��NTMSX 

 
AGRICULTURAL SERVICES 
 

�SQ@SDFHDR�HMSDMCDC�SN�@RRHRS�KNB@K�E@QLDQR�@MC�SGD�DMUHQNMLDMS~�HMBKTCHMF�SGD�ENKKNVHMF� 
 

· �MHSH@SHNM�NE�SGD�EHQRS�OG@RD�NE�SGD�A@AX�R�AQD@SG�VDDC�BNMSQNK�OQNFQ@L�HM�«¬³ 
· �MBQD@RD�VDDC�BNMSQNK�LD@RTQDR�HM�@QD@R�NE�GHFGDQ�HLO@BS�EQNL�VDDCR 
· �NQJ�BNKK@ANQ@SHUDKX�VHSG�QDRD@QBG�RS@SHNMR�SN�QDKD@RD�HMRDBSR�SN�BNMSQNK�KD@EX�ROTQFD 
· �NQJ�VHSG��KADQS@��FQHBTKSTQD�SN�BQD@SD�@�CHFHS@K�VDDC�C@S@A@RD�SN�@HC�HM�VDDC�BNMSQNK 

 

DEPARTMENTAL PRIORITIES AND GOALS 
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STRATEGIC PLAN - Continued 

CORPORATE SERVICES 
 

�MHSH@SHUDR�@HLDC�SN�HLOQNUD�SGD��NTMSX�R�@CLHMHRSQ@SHNM�@MC�HMSDQM@K�ETMBSHNMR~�HMBKTCHMF� 
 

· 	TQSGDQ�CDUDKNOLDMS�NE�
DNFQ@OGHB��MENQL@SHNM��XRSDLR��
����SN�@KKNV�ENQ�FQD@SDQ�TSHKHSX�
@MC�TRDQ�HMSDQ@BSHNM 

· �SQD@LKHMD�EHM@MBH@K�QDONQSHMF�SN�HLOQNUD�BK@QHSX�NE�HMENQL@SHNM�VGHKD�L@HMS@HMHMF�
SQ@MRO@QDMBX 

· �LOQNUDLDMSR�SN�SGD��NTMSX�R������DMUHQNMLDMS�HMBKTCHMF�A@BJTOR~�RDBTQHSX�LD@RTQDR~�@MC�
TOFQ@CDC�DPTHOLDMS 

· �LOQNUD�RXRSDLR�NE�HMSDQM@K�BNMSQNK�@MC�@TCHS�QDONQSHMF�VHSG�SGD�FN@K�NE�ETQSGDQ�QDCTBHMF�
@TCHS�EDDR 

· �DRD@QBG�@MC�TSHKHYD�@CCHSHNM@K�FQ@MS�ETMCHMF�RNTQBDR 

 
RECRUIT AND RETAIN QUALITY STAFF 
 

�S@EEHMF�HR�SGD��NTMSX�R�FQD@SDRS�QDRNTQBD���N�L@HMS@HM�SGHR�QDRNTQBD~�SGD�OK@M�B@KKR�ENQ�SGD�ENKKNVHMF� 
 

· �QNUHCD�@CCHSHNM@K�NOONQSTMHSHDR�ENQ�OQNEDRRHNM@K�CDUDKNOLDMS�HM�@KK�CDO@QSLDMSR 
· �NLOKDSD�@�V@FD�QDUHDV�SN�DMRTQD�SGD��NTMSX�HR�BNLODMR@SHMF�RS@EE�@OOQNOQH@SDKX 
· �DUHDV�NE�INA�CDRBQHOSHNMR 
· �TBBDRRHNM�OK@MMHMF�VHSGHM�CDO@QSLDMSR 

 
GOVERNANCE 
 

�SQ@SDFHDR� SG@S� HLO@BS� SGD��NTMSX�@R� @�VGNKD�AX� HLO@BSHMF� SGD�FNUDQM@MBD�@MC�CHQDBSHNM�NE� SGD�
�NTMSX~�RTBG�@R� 
 

· �NMSHMTD�SN�ATHKC�NM�SGD�FNNC�QDK@SHNMRGHO�SG@S�BTQQDMSKX�DWHRSR�ADSVDDM��NTMBHK�@MC�
�CLHMHRSQ@SHNM 

· �NNODQ@SHNM�VHSG�MDHFGANTQHMF�LTMHBHO@KHSHDR�AX�ENKKNVHMF�MDVKX�DRS@AKHRGDC�HMSDQ-
LTMHBHO@K�CDUDKNOLDMS�OK@MR�@MC�BNKK@ANQ@SHUD�EQ@LDVNQJR 

· �MBQD@RD�TR@FD�NE�RNBH@K�LDCH@�SN�BNLLTMHB@SD�LNQD�DEEDBSHUDKX�VHSG�@KK�RS@JDGNKCDQR 
· �HUDQRHEHB@SHNM�NE�@RRDRRLDMS�A@RD�SGQNTFG�HMCTRSQH@K�CDUDKNOLDMS�@MC�QDMDV@AKD�DMDQFX�

OQNIDBSR 
 
PUBLIC HEALTH 
 

�MHSH@SHUDR�HMSDMCDC�SN�HLOQNUD�SGD�NUDQ@KK�PT@KHSX�NE�KHED�NE��NTMSX�QDRHCDMSR~�HMBKTCHMF� 
 

· �NMSHMTD�BNMSQHATSHNMR�SN�SGD��TKB@M��NROHS@K��WO@MRHNM�OQNIDBS�TMSHK�BNLOKDSDC 
· �NMSHMTD�BNMSQHATSHMF�SN�SGD�CNBSNQ�QDBQTHSLDMS�@MC�QDSDMSHNM�OQNFQ@L 
· �MFNHMF�RTOONQS�ENQ�	@LHKX�@MC��NLLTMHSX��TOONQS��DQUHBDR��	���� 
 

 

 
 

COUNTY-WIDE PRIORITIES AND GOALS 

�DFHMMHMF� HM� «¬´~� �NTMBHK� G@R� CHQDBSDC� RS@EE� SN� OQNUHCD� PT@QSDQKX� TOC@SDR� NM� SGDHQ� OQNFQDRR�
SNV@QC�@KK�FN@KR� HM�SGD�RSQ@SDFHB�OK@M���GDRD�OQNFQDRR�QDONQSR�@QD�OQDRDMSDC� HM�BG@LADQR�@S�¯�NE�
SGD�QDFTK@QKX�RBGDCTKDC�
NUDQM@MBD��QHNQHSHDR��NLLHSSDD�LDDSHMFR���M�SGHR�V@X~��NTMBHK�HR�@AKD�SN�
DMRTQD�OQNFQDRR�HR�ADHMF�L@CD�SNV@QC��NTMSX�NAIDBSHUDR�@MC�RS@EE�@QD�GDKC�@BBNTMS@AKD�SN�SGDHQ�
QDRONMRHAHKHSHDR��@�RSQ@SDFHB�FN@K����GDRD�LDDSHMFR�@QD�NODM�SN�SGD�OTAKHB� 
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�R� O@QS� NE� SGD� �SQ@SDFHB� �K@M� ENQ� SGD� �NTMSX~� �NTMBHK� OQNUHCDC� SGD� ENKKNVHMF� RS@SDLDMSR�
HMCHB@SHMF�SGDHQ�UHRHNM~�LHRRHNM�RS@SDLDMS~�@MC�U@KTDR�ENQ�SGD�FNUDQM@MBD�@MC�@CLHMHRSQ@SHNM�NE�
SGD��NTMSX�@MC�HSR�OQNFQ@LR� 
 
 

· VISION 
 �N�OQNUHCD�NOONQSTMHSX�@MC�FQNVSG�SGQNTFG�BNNODQ@SHNM~�OQNFQDRRHUD�KD@CDQRGHO~�@MC�

@BBDRRHAKD�@CLHMHRSQ@SHNM� 
 
 

· MISSION STATEMENT 
 �N�OQNUHCD�BNKK@ANQ@SHUD�KD@CDQRGHO~�FNUDQM@MBD�@MC�LTMHBHO@K�RDQUHBDR 
 
 

· VALUES 
 -��BBNTMS@AHKHSX 
 -��D@CDQRGHO�}��MSDFQHSX 
 -�	HRB@K��DRONMRHAHKHSX 
 -��NKK@ANQ@SHNM�}��BBDRRHAHKHSX 
 
 
 

�S� HR� HLONQS@MS� SN� SGD� �NTMBHK� NE� �TKB@M� �NTMSX� SG@S� SGDRD�
RS@SDLDMSR�QDEKDBS�SGD�BNKK@ANQ@SHUD�ROHQHS� SGDX�VHRG�SN�ENRSDQ�
VHSGHM�SGDLRDKUDR�@MC�@LNMFRS�SGDHQ�MDHFGANTQR���HSG�SGDRD�
HCD@KR~��NTMBHK�ADKHDUDR�SGD��NTMSX�B@M�OQNRODQ�ANSG�RNBH@KKX�
@MC�DBNMNLHB@KKX� 

 
 
�GD� �TKB@M� �NTMSX�R� UHRHNM~� LHRRHNM� RS@SDLDMS~� @MC�
U@KTDR� FTHCD� SGD� CDUDKNOLDMS� NE� SGD� �SQ@SDFHB� �K@M�
@MC�OQNUHCDR�SGD��AKTDOQHMS��ENQ�SGD�ETSTQD� 
 
�GQNTFG� SGD� �SQ@SDFHB� �K@M� @MC� HM� BNLAHM@SHNM�VHSG�
SGD� BTQQDMS� HRRTDR� @MC� OTAKHB� HMOTS~� SGD� �NTMSX�
DRS@AKHRGDC�SGD��QHNQHSHDR�@MC�
N@KR� 
 
�GDRD��QHNQHSHDR�@MC�
N@KR�@QD�OQNUHCDC�NM�@��NTMSX-
�HCD� @MC� NM� @� �DO@QSLDMS@K� �@RHR~� HM� VGHBG~� SGDRD�
HLO@QS� SGD� CDUDKNOLDMS� @MC� HLOKDLDMS@SHNM� NE� SGD�
ATCFDS�@MC�HSR�OQNBDRR� 
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 2020 PRIORITIES, ISSUES, AND GOALS 

�GD�ENKKNVHMF�@QD�SGD�RHFMHEHB@MS�OQHNQHSHDR~�HRRTDR~�@MC�FN@KR�SG@S�HLO@BSDC�SGD�««�ATCFDS~�
HMBKTCHMF�SGD�@OOKHB@AKD�ODQENQL@MBD�LD@RTQDR�� 
 
 
���7$;�5$7(6�	�$66(660(17� 
 

�@HMS@HMHMF�BNLODSHSHUD�S@W�Q@SDR�@MC�HMBQD@RHMF�SGD�@RRDRRLDMS�A@RD�BNMSHMTDR�SN�AD�@�L@HM�
FN@K� ENQ� SGD��NTMSX� HM�««�� ��GHR� HR�O@QS�NE� SGD�BNTMSX-VHCD�OQHNQHSX� HM�FNUDQM@MBD�@MC� SGD�
CDO@QSLDMS@K�FN@KR�VHSGHM��DUDKNOLDMS��DQUHBDR� 
 
�TCFDS� ««� HMBKTCDC� @M� @OOQNWHL@SD� ¯�¸� QDCTBSHNM� HM� S@W@AKD� @RRDRRLDMS�� SGDQDENQD~� SGD�
�NTMSX� V@R� @AKD� SN� LHMHLHYD� SGD� S@W� Q@SD� HMBQD@RDR� SN� ®¸� VGHKD� EHMCHMF� BNRSR� R@UHMFR�
SGQNTFGNTS�SGD�ATCFDS����GHR�NAUHNTRKX�@CCR�@CCHSHNM@K�BG@KKDMFDR�HM�L@HMS@HMHMF�BNLODSHSHUD�
S@W�Q@SDR���GNVDUDQ~�@RRDRRLDMS�QDCTBSHNMR�HM�NHK�}�F@R�HR�BNLLNM�ADSVDDM�QTQ@K�LTMHBHO@KHSHDR�
@MC�LNRS�NSGDQ�QTQ@K�LTMHBHO@KHSHDR�@QD�E@BHMF�SGDRD�R@LD�BG@KKDMFDR�� 
 
�R�HM�SGD�OQHNQ�XD@Q~�SGD�««�ATCFDS�V@R�SGNQNTFGKX�QDUHDVDC�AX��NTMBHK�@MC��CLHMHRSQ@SHNM�
HM�NQCDQ�SN�EHMC�MDV�DEEHBHDMBHDR�SN�OQDUDMS�@MX�HMBQD@RDR�HM�S@W�Q@SDR���NLD�BNRSR�VDQD�@AKD�SN�
AD� QDCTBDC� @MC� MDV� RNTQBDR� NE� QDUDMTD� VDQD� ENTMC~� RTBG� @R� @CCHSHNM@K� FQ@UDK� R@KDR� @MC�
OQNUHRHNM�NE�RDQUHBDR�SN�MDHFGANTQHMF�LTMHBHO@KHSHDR� 
 
�@W�Q@SDR�ADHMF�@OOKHDC�SN�SGD�U@QHNTR�BK@RRDR�NE�OQNODQSX�VDQD�@KRN�BNLO@QDC�SN�MDHFGANQHMF�
@MC�NSGDQ�BNLO@Q@AKD�LTMHBHO@KHSHDR�CTQHMF�SGD�ATCFDS�OQNBDRR���GHR� HR�CNMD� HM�@M�DEENQS� SN�
DMRTQD��TKB@M��NTMSX�R� Q@SDR�@QD� BNLODSHSHUD�VGHKD� RSHKK� @CCQDRRHMF� SGD�TMHPTD�MDDCR�NE� SGD�
�NTMSX�� � �@SD� BNLO@QHRNMR� ADSVDDM� RHLHK@Q� @MC� MDHFGANQHMF� LTMHBHO@KHSHDR� HR� @� JDX�
ODQENQL@MBD�LD@RTQD�ENQ�SGD��NTMSX� 
 
�HSG�@�BNMSHMTDC�ENBTR�NM�DBNMNLHB�CDUDKNOLDMS~�SGD��NTMSX�HR�@SSDLOSHMF�SN�HMBQD@RD�SGD�
@RRDRRLDMS� A@RD� AX� @SSQ@BSHMF� MDV� ATRHMDRRDR� SN� SGD� @QD@�� �GHR� VNTKC� @BGHDUD� SGD� FN@K� NE�
HMBQD@RHMF� @RRDRRLDMS�VGHKD� DM@AKHMF� QDRHCDMSH@K� @MC� E@QLK@MC� Q@SDR� SN� RS@X� BNLODSHSHUD�� �N�
RTOONQS� HM� SGHR� FN@K~� SGD� �NTMSX� G@C� GHQDC� @� �BNMNLHB� �DUDKNOLDMS� �EEHBDQ� @MC� HR� HM� SGD��
OQNBDRR�ENQ�QDUHDVHMF�SGD�ED@RHAHKHSX�NE�@M�HMCTRSQH@K�O@QJ��SN�AD�BNLOKDSDC�AX�SGD�DMC�NE�««�� 
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�QHCFDR�@MC��N@CR�VHKK�QDL@HM�@�SNO�OQHNQHSX�HM�««���DQS@HM�OQNIDBSR�EQNL�«¬³�VDQD�CDK@XDC�
SN�«¬´~�BQD@SHMF�@CCHSHNM@K�VNQJ�SN�AD�CNMD�HM�SGD�BNLHMF�XD@Q���GD�CDK@XR�VDQD�OQHL@QHKX�SGD�
QDRTKS�NE�RHFMHEHB@MS�NUDQK@MC�EKNNCHMF�SG@S�QDPTHQDC��NTMSX�RS@EE�SN�ENBTR�NM�QDO@HQR�Q@SGDQ�SG@M�
BNMRSQTBSHNM���GHR�HR�O@QS�NE�SGD�CDO@QSLDMS@K�FN@KR�VHSGHM��Q@MRONQS@SHNM��DQUHBDR� 
 
�OOQNWHL@SDKX�Ð®�±�LHKKHNM�HR�ATCFDSDC�ENQ�AQHCFD�@MC�QN@C�BNMRSQTBSHNM�HM�««�����NLD�
BG@KKDMFDR�ENQ�SGDRD�BNMRSQTBSHNM�OQNIDBSR�HMBKTCD�SG@S�SGD������-¬´�O@MCDLHB�BNTKC�G@UD�
RHFMHEHB@MS�DEEDBS�NM�SGD��NTMSX�R�@AHKHSX�SN�VNQJ�NM�SGDRD�OQNIDBSR��BQD@SHMF�@CCHSHNM@K�CDK@XR����
�GD��NTMSX�G@R�RDDM�RNLD�RGTS�CNVMR�CTQHMF�SGD�D@QKX�O@QS�NE�SGD�XD@Q��GNVDUDQ~�HR�GNODETK�
SG@S�SGDRD�OQNIDBSR�B@M�AD�TMCDQV@X�VHSG�LHMHL@K�CDK@XR�ENQ�BNLOKDSHNM�AX�SGD�DMC�NE�SGD�XD@Q� 
 
 
���0266/(,*+�'5$,1$*(�352-(&7� 
 

�@SDQ� CQ@HM@FD� O@SGR� MD@Q� �NRRKDHFG� VDQD� CDSDQLHMDC� SN� QDPTHQD� DWSDMRHUD� LNCHEHB@SHNM�
RDUDQ@K�XD@QR�@FN~�ATS�QHFGS�NE�V@X�@MC�D@RDLDMS�HRRTDR�OQDUDMSDC�SGD�HMHSH@SHNM�NE�SGD�OQNIDBS��
�GD�EHM@K�HRRTD�V@R�QDBSHEHDC�HM�«¬³�@KKNVHMF�SGD�OQNIDBS�SN�ADFHM~�@MC�VHKK�BNMSHMTD�HMSN�««� 
 
�GHR�G@R�ADDM�@M�NMFNHMF�OQNIDBS�ENQ�L@MX�XD@QR��VGDQD@R~�SGD��NTMSX�G@R�SGD�@AHKHSX�SN�MNV�
LNUD� ENQV@QC�VHSG� SGHR�OQNIDBS�CTQHMF�««�� � �GHR�OQNIDBS� HR�OK@MMDC�NM�ADHMF�BNLOKDSDC� HM�
«¬� 
 
 
 
 
 
 

�GD��NTMSX�@KRN�G@R�FN@KR�@MC�NAIDBSHUDR�SGQNTFGNTS�SGD�
RSQ@SDFHB�OK@M��HMBKTCHMF�RODBHEHB�FN@KR�NAIDBSHUDR�ENQ�D@BG�NE�SGD�
L@INQ�CDO@QSLDMSR�@MC�SG@S�@QD�ODQU@RHUD�BNTMSX-VHCD����GD�

�NTMSX�BNMSHMT@KKX�QDUHDVR�SGDRD�FN@KR�NAIDBSHUDR�@MC�DU@KT@SDR�
SGD�OQNFQDRR� 

 
 

�DD��DBSHNM�®�ENQ�@CCHSHNM@K�NAIDBSHUDR~�FN@K~�@MC�ODQENQL@MBD�
LD@RTQDR�ENQ�D@BG�NE�SGD�L@INQ�RDFLDMSR�@MC�ENQ�D@BG�NE�SGD�

CDO@QSLDMSR�VHSGHM�SGDRD�RDFLDMSR�����NRS�NE�SGDRD�VHKK�CHQDBSKX�
@KHFM�VHSG�SGD�OQHNQHSHDR�@MC�FN@KR�ENTMC�VHSGHM�SGD��SQ@SDFHB��K@M� 
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 BASIS OF BUDGETING 
 
�GD��TMHBHO@K�
NUDQMLDMS��BS���
���QDPTHQDR�SG@S�SGD��NTMSX��NTMBHK�@CNOS�@M�NODQ@SHMF�@MC�B@OHS@K�
ATCFDS�D@BG�XD@Q���M�HMSDQHL�ATCFDS�L@X�@KRN�AD�O@RRDC�TMSHK�SGD�EHM@K�ATCFDS�HR�@CNOSDC���GD�ATCFDS�
HR� A@RDC� NM� SGD� DRSHL@SDC� NODQ@SHMF� @MC� B@OHS@K� BNRSR� ENQ� SGD� �NTMSX�� �ESDQ� QDUHDVHMF� SGD� NSGDQ�
QDUDMTD�RNTQBDR�@U@HK@AKD�SN�SGD��NTMSX~�SGD�MDS�CHEEDQDMBD�HR�Q@HRDC�AX�SGD�KDUXHMF�NE�OQNODQSX�S@WDR� 
 
�XOHB@KKX~�SGD��NTMSX�@CNOSR�@M�HMSDQHL�NODQ@SHMF�ATCFDS�HM��DBDLADQ�HM�SGD�XD@Q�OQHNQ�SN�SGD�ATCFDS�
XD@Q� VGHBG� HR� @U@HK@AKD� ENQ� SGD� �NTMSX�R� NODQ@SHNMR� @S� SGD� ADFHMMHMF� NE� SGD� XD@Q�� �MBD� SGD� �NTMSX�
QDBDHUDR� SGD� NSGDQ� HMENQL@SHNM� QDPTHQDC� ENQ� SGD� EHM@K� ATCFDS� �H�D�� EHM@K� @RRDRRLDMS� @LNTMSR~� FQ@MS�
@KKNB@SHNMR~�RBGNNK�}�RDMHNQR�QDPTHRHSHNMR~�DSB��HM��@QBG��OQHK�NE�SGD�ATCFDS�XD@Q~�SGD��NTMSX�HR�@AKD�SN�
@CNOS� @� EHM@K� NODQ@SHMF� ATCFDS�� �GD� @CNOSHNM� NE� @� EHM@K� ATCFDS� HR� CNMD� HMRSD@C� NE� @LDMCHMF� SGD�
HMSDQHL�NODQ@SHMF�ATCFDS� 
 
�GD�B@OHS@K�ATCFDS�HR�@KRN�SXOHB@KKX�@CNOSDC�HM��DBDLADQ�HM�SGD�XD@Q�OQHNQ�SN�SGD�ATCFDS�@KKNVHMF�SGD�
�NTMSX�SN�OQD-NQCDQ�K@QFD�B@OHS@K�HSDLR�CTQHMF�SGHR�SHLD�RN�SG@S�SGD��NTMSX�B@M�QDBDHUD�QDCTBDC�BNRSR��
�GNTKC�SGDQD�AD�@MX�QDPTHQDC�BG@MFDR�CTQHMF�SGD�EHM@K�ATCFDS�OQDO@Q@SHNM~�SGD�B@OHS@K�ATCFDS�VHKK�AD�
@LDMCDC�@BBNQCHMFKX� 
 
�GD�ATCFDSR�@QD�OQDRDMSDC�SN�@��TCFDS� �NLLHSSDD� �BNLOQHRDC�NE�@KK��NTMBHKKNQR��VGHBG�QDUHDVR�SGD�
ATCFDSR�HM�CDS@HK���MBD�SGDX�@QD�HM�@FQDDLDMS�NM�SGD�ATCFDSR~�SGDX�VHKK�OQNUHCD�SGD�QDBNLLDMC@SHNM�
ENQ�ENQL@K�@OOQNU@K� 
 
�GD�ENKKNVHMF�HR�SGD�ATCFDS�OQNBDRR�ENQ�SGD��NTMSX�� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$Q�LQWHUDFWLYH�YHUVLRQ�RI�WKH�%XGJHW�3URFHVV�PD\�DOVR�EH�VHHQ�RQ�RXU�ZHEVLWH� 
 

 ZZZ�YXOFDQFRXQW\�DE�FD�!�<285�&2817<�!�'HSDUWPHQWV�!�&RUSRUDWH�6HUYLFHV� 
 !�2SHUDWLQJ�	�&DSLWDO�%XGJHWV�!�%XGJHW�3URFHVV 

BUDGETING GUIDELINES 
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�GD��NTMSX� TSHKHYDR� @�LNCHEHDC� @BBQT@K� A@RHR� ENQ� HSR� ATCFDSHMF�VGHBG� HR� @� BNLAHM@SHNM� NE� B@RG� @MC�
@BBQT@K�A@RDR�NE�@BBNTMSHMF���GD�B@RG�A@RHR�QDBNFMHYDR�SGD�SQ@MR@BSHNM�TONM�SGD�DWBG@MFD�NE�LNMDX�
�H�D�� DWODMRDR� QDBNFMHYDC�VGDM� @BST@KKX� O@HC��� �GD� @BBQT@K� A@RHR� QDBNFMHYDR� SGD� SQ@MR@BSHNM�VGDM� @�
KH@AHKHSX� HR� HMBTQQDC�@MC�CNDR�MNS�BNMRHCDQ� SGD�SHLHMF�NE�VGDM�SGD�B@RG� HR�DWBG@MFDC��H�D��DWODMRD� HR�
QDBNFMHYDC�VGDM�SGD�FNNCR�RDQUHBDR�@QD�QDBDHUDC�DUDM�HE�HS�HR�MNS�O@HC�TMSHK�@�K@SDQ�C@SD�� 
 
6+257-7(50�,7(06 
 

�GD��NTMSX� SXOHB@KKX� TSHKHYDR� @� B@RG�A@RHR� NE� @BBNTMSHMF� ENQ� QDBNFMHYHMF� SQ@MR@BSHNMR� SG@S�VHKK� NBBTQ�
VHSGHM�SGD�ATCFDS�XD@Q~�@MC�VNTKC�MNS�AD�DWODBSDC�SN�S@JD�RDUDQ@K�XD@QR�SN�QDRNKUD���GDRD�HMBKTCD�@�
K@QFD�@LNTMS�NE�QDUDMTDR�@MC�DWODMCHSTQDR�SG@S�VNTKC�AD�QDBNFMHYDC�NM�SGD��S@SDLDMS�NE��ODQ@SHNMR�
�@KRN�JMNVM�@R�@M�HMBNLD�RS@SDLDMS�NQ�OQNEHS�KNRR��@MC�VNTKC�MNS�AD�DWODBSDC�SN�BQD@SD�@�O@X@AKD�NQ�
QDBDHU@AKD�@S�SGD�DMC�NE�SGD�XD@Q�� 
 
/21*-7(50�,7(06�	�352-(&76 
 

�GD��NTMSX�SXOHB@KKX�TSHKHYDR�@M�@BBQT@K�A@RHR�NE�@BBNTMSHMF�ENQ�SQ@MR@BSHNMR�SG@S�
NBBTQ�NUDQ�@�KNMFDQ�SHLD�ODQHNC~�SXOHB@KKX�DWSDMCHMF�NUDQ�LTKSHOKD�ATCFDS�XD@QR���
�GDRD�SQ@MR@BSHNMR�@QD�QDBNFMHYDC�HM�SGD�ATCFDS�A@RDC�NM�VGDM�SGD�SQ@MR@BSHNM�
NQ�RDQUHBD�HR�OQNUHCDC��MNS�A@RDC�NM�DWBG@MFD�NE�B@RG�����GNTKC�@�OQNIDBS�DWSDMC�
NUDQ�LTKSHOKD� XD@QR~� SGD� QDUDMTDR� @MC� DWODMRDR� @QD� QDBNFMHYDC� HM� SGD� ATCFDS�
A@RDC�NM�SGD�DRSHL@SDC�@LNTMS�NE�SGD�OQNIDBS�SN�AD�BNLOKDSDC� HM�D@BG�NE�SGD�
ATCFDS�XD@QR� 
 
�KSGNTFG� SGD� �NTMSX�R� �MMT@K� 	HM@MBH@K� �S@SDLDMSR� @QD� ETKKX� OQDO@QDC� TRHMF� SGD� @BBQT@K� A@RHR� NE�
@BBNTMSHMF~� SGD� ATCFDS� QDL@HMR� HM-KHMD� VHSG� SGHR� LDSGNCNKNFX� @R� SGD� RGNQS-SDQL� HSDLR� @QD� RSHKK�
OQNIDBSDC� SN� AD� BNLOKDSDC� ADENQD� XD@QDMC�� �GD� �NTMSX�R� �MMT@K� 	HM@MBH@K� �S@SDLDMSR� OQNUHCD� @�
QDBNMBHKH@SHNM�ADSVDDM�SGD�LNCHEHDC�@BBQT@K�A@RHR�@MC�SGD� ETKK�@BBQT@K�A@RHR~� HMBKTCHMF� HSDLR�RTBG�@R�
SGD�OQNBDDCR�NM�CHRONR@K�NE�B@OHS@K��B@RG�A@RHR��BNLO@QDC�SN�QDBNFMHYHMF�SGD�F@HM�KNRRDR�NM�CHRONR@KR�
NE� B@OHS@K� �@BBQT@K� A@RHR�� @MC� SGD� BQTRGHMF� NE� FQ@UDK� ENQ� HMUDMSNQX�� �LNQSHY@SHNM� NE� S@MFHAKD� B@OHS@K�
@RRDSR� @MC� QDRDQUD� SQ@MREDQR� @QD� HMBKTCDC� HM� SGD� @OOQNUDC�ATCFDS� �@R� SGD� ATCFDS� HR� OQDRDMSDC� HM� @�
ENQL@S�BNMRHRSDMS�VHSG�SGD�EHM@MBH@K�RS@SDLDMSR�� 
 
%8'*(7�35(6(17$7,21� 
 

�M�@BBNQC@MBD�VHSG��
�~��DBSHNM�¯³�¬~�SGD��NTMSX�G@R�@CNOSDC�ATCFDSR�SG@S�@QD�HM�@�ENQL@S�SG@S�HR�
BNMRHRSDMS�VHSG�SGD�EHM@MBH@K�RS@SDLDMSR����GHR�RDBSHNM�NE�SGD��
��V@R�OQNBK@HLDC�HM�D@QKX�«¬±���GHR�
ATCFDS�ENQL@S�G@R�ADDM�@CNOSDC�AX��NTMBHK�@MC�HMBKTCDR�SGD�ENKKNVHMF� 
 

· �S@SDLDMS�NE��ODQ@SHNMR�-�QDUDMTDR�@MC�DWODMRDR�AX�CDO@QSLDMS 
· �BGDCTKD�NE��G@MFDR�HM��BBTLTK@SDC��TQOKTR�-�SQ@MREDQ�ADSVDDM�QDRDQUDR�@MC�B@OHS@K 
· �BGDCTKD�NE��@MFHAKD��@OHS@K��RRDSR�-�B@OHS@K�@CCHSHNMR�CHRONR@KR�@MC�@LNQSHY@SHNM 
· �BGDCTKD�NE��QNODQSX�@MC��SGDQ��@WDR�-�S@W@SHNM�QDUDMTDR�@MC�QDPTHRHSHNMR 
· �BGDCTKD�NE�
NUDQMLDMS��Q@MREDQR�-�FNUDQMLDMS�FQ@MSR�@MC�BNMSQHATSHNMR 
· �BGDCTKD�NE��WODMRDR�AX��AIDBS�-�DWODMRDR�AX�SGD�SXOD�NE�SQ@MR@BSHNM 
· �BGDCTKD�NE��DFLDMS��DONQSHMF�-�QDUDMTDR�@MC�DWODMRDR�HM�D@BG�L@INQ�RDFLDMS�CDO@QSLDMS 

 
 
�GD�BG@MFD�SN�SGHR�OQDRDMS@SHNM�ENQL@S�@KKNVR�SGD�QD@CDQR�NE�SGD�ATCFDS�SN�D@RHKX�SHD�
SGD�ATCFDS�HM�SN�SGD�@MMT@K�EHM@MBH@K�RS@SDLDMSR~�OQNUHCD�@CCHSHNM@K�CDS@HKR�BNLO@QDC�
SN�OQHNQ�ATCFDS�ENQL@SR~�@MC�VNTKC�@KKNV�SGD��NTMSX�R�ATCFDS�SN�AD�HM�RHLHK@Q�ENQL@S�
@R�NSGDQ�LTMHBHO@KHSHDR�SG@S�@KRN�@CNOS�SGHR�ENQL@S���DD��OODMCHW�¬�ENQ�@�BNOX�NE�SGD�
�OOQNUDC��ODQ@SHMF�@MC��@OHS@K��TCFDSR� 
 
�N�@RRHRS�SGD�QD@CDQR�NE�SGD�ATCFDS~�SGD��NTMSX�@KRN�OQNUHCDR�RTOOKDLDMS@QX�ATCFDS�
HMENQL@SHNM~� RTBG� @R� SGD� ATCFDS� HM� SGD� OQHNQ� ENQL@S~� RTLL@QHDR� NE� QDUDMTDR� @MC�
DWODMRDR�AX�NAIDBS~�@MC�NSGDQ�QDBNMBHKH@SHNMR�� 
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BASIS OF BUDGETING - Continued 

)81'�$&&2817,1*� 
 

�TKB@M��NTMSX�G@R�®�L@INQ�SXODR�NE� ETMCR���ODQ@SHMF~��@OHS@K�@MC��DRDQUDR���@BG�ETMC�G@R�@�CDEHMDC�
OTQONRD�@MC�QDBNFMHYDR�SGD� HMOTSR�@MC�NTSK@XR� SN�BNLD�TO�VHSG�@�MDS�BG@MFD� HM� SGD� ETMC�A@K@MBDR��
�GDRD�HMOTSR�@MC�NTSK@XR�HMBKTCD�QDUDMTDR~�DWODMRDR~�@MC�SQ@MREDQR�SN�EQNL�SGD�ETMC�@BBNTMSR���@BG�NE�
SGDRD�ETMCR�@KRN�G@UD�QDRSQHBSHNMR�NM�SGD�TRD�NE�SGD�A@K@MBDR��RNLD�NE�SGDRD�QDRSQHBSHNMR�@QD�KDFHRK@SHUD~�
VGDQD@R�NSGDQR�@QD�QDRSQHBSHNMR�HLONRDC�AX��NTMSX��NTMBHK� 
23(5$7,1*�)81'6 
 

�GD� �ODQ@SHMF� �TCFDS� NTSKHMDR� SGD� BG@MFDR� HM�
SGDRD� ETMCR� @MC� HMBKTCDR� @KK� NE� SGD� LTMHBHO@K�
OQNFQ@LR� @MC� RDQUHBDR� HM� SGD� NODQ@SHNMR� NE� SGD�
�NTMSX���GHR�ETMC�G@R�SGD�LNRS�DWODMCHSTQD��D@BG�
XD@Q~� VHSG� SGD� BNRSR� NE� SGDRD� NODQ@SHMF� @BSHUHSHDR�
ADHMF�BNUDQDC�SGQNTFG�S@W@SHNM~�NODQ@SHMF�FQ@MSR~�
TRDQ�EDDR�@MC�NSGDQ�RNTQBDR�NE�QDUDMTD� 
 
�XOHB@KKX~� RNLD� NODQ@SHMF� ETMCR� @QD� SQ@MREDQQDC�
SN�EQNL�SGD�NSGDQ�ETMC�@BBNTMSR~�HMBKTCHMF� 
 
· �ODQ@SHMF�ETMCR�TRDC�ENQ�B@OHS@K�OQNIDBSR 
· �ODQ@SHMF�ETMCR�SQ@MREDQQDC�SN�ATHKC�B@OHS@K�NQ�

NODQ@SHMF�QDRDQUDR 
· �ODQ@SHMF� QDRDQUDR� TRDC� SN� ETMC� NODQ@SHMF�

BNRSR�@MC�OQNIDBSR��H�D��BNMSHMFDMBX�QDRDQUDR� 
 
�NLD�NE�SGD�KDFHRK@SHUD�QDRSQHBSHNMR�NM�SGDRD�ETMCR�
HMBKTCD�SGD�@OOKHB@SHNM�NE�RODBH@K�S@W�KDUHDR~�VGHBG�
QDPTHQDR�SGDRD�ETMCR�SN�AD�RODBHEHB@KKX�TRDC�ENQ�SGD�
OTQONRD� HM� VGHBG� SGD� ETMCR� VDQD� Q@HRDC� �H�D��
RODBH@K�S@W�KDUHDR�ENQ�SGD��HKN�	HQD��QNSDBSHNM��QD@�
@QD�QDPTHQDC�SN�AD�TRDC�ENQ�EHQD�OQNSDBSHNM�VHSGHM�
SG@S�RODBHEHB�CHRSQHBS�� 

5(6(59(�)81'6 
 

�GD� �NTMSX� G@R� ANSG� NODQ@SHMF� @MC� B@OHS@K�
QDRDQUDR�ETMCR����GD�BG@MFDR�HM�SGD�QDRDQUD�ETMCR�
@QD� @� QDRTKS� NE� SGD� MDS� QDRDQUD� SQ@MREDQR� SN� @MC�
EQNL�SGD�NODQ@SHMF�@MC�B@OHS@K�ETMC�@BBNTMSR� 
 
�NLD� NE� SGDRD� QDRDQUDR� @KRN� G@UD� KDFHRK@SHUD�
QDRSQHBSHNMR�OK@BDC�NM�SGD�ETMCR��H�D��QDRDQUDR�ATHKS�
EQNL� RODBH@K� S@W� KDUHDR��� � �SGDQ� QDRDQUDR� G@UD�
QDRSQHBSHNMR� HLONRDC� NM� SGDL� AX� �NTMBHK� �H�D��
CDO@QSLDMS@K�QDRDQUDR�~�ATS�SGDRD�ETMC�QDRSQHBSHNMR�
L@X�AD�LNCHEHDC�AX��NTMBHK~�RGNTKC�SGDX�V@MS�SN�
TRD�SGD�ETMCR�ENQ�@�CHEEDQDMS�OTQONRD� 

&$3,7$/�)81'6 
 

�GD��@OHS@K��TCFDS�NTSKHMDR�SGD�BG@MFDR� HM�SGDRD�
ETMCR�@MC� HMBKTCDR�@KK�NE� SGD�B@OHS@K�@BPTHRHSHNMR�
BNMRSQTBSHNM�@MC�SGDHQ�QDRODBSHUD�ETMCHMF�RNTQBDR��
�GD� B@OHS@K� ETMCHMF� L@X� HMBKTCD� B@OHS@K� FQ@MSR~�
OQNBDDCR� NM� CHRONR@KR~� @MC� SQ@MREDQR� ADSVDDM�
NSGDQ�ETMC�@BBNTMSR~�HMBKTCHMF� 
 
· �@OHS@K�OQNIDBSR�ETMCDC�AX�NODQ@SHNMR 
· �@OHS@K� QDRDQUDR� TRDC� SN� ETMC� SGD� B@OHS@K���

@BPTHRHSHNMR�BNMRSQTBSHNM 
· �@OHS@K� ETMCR� SQ@MREDQQDC� SN� ATHKC� B@OHS@K��

QDRDQUDR� �H�D�� OQNBDDCR� EQNL� R@KD� OTS� SN����
QDRDQUDR�ENQ�ETSTQD�TRD� 
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),1$1&,$/�32/,&,(6�$1'�35,1&,3$/6� 
 

�TKB@M� �NTMSX� G@R� @� MTLADQ� NE� EHM@MBH@K� ONKHBHDR� QDK@SHMF� SN� SGD� ATCFDSR� SG@S� @QD� QDUHDVDC� @MC�
@OOQNUDC�AX��NTMBHK���GDRD�ONKHBHDR�@QD�CDRHFMDC�SN�DMRTQD�SG@S�SGDQD�@QD�@OOQNOQH@SD�BNMSQNKR�HM�OK@BD�
SN� R@EDFT@QC� SGD� �NTMSX� @MC� SN� DMRTQD� SG@S� SGD� �NTMSX� HR� BNLOKH@MS� VHSG� SGD� �KADQS@� �TMHBHO@K�

NUDQMLDMS��BS~� �@M@CH@M� �TAKHB� �DBSNQ� �BBNTMSHMF� �S@MC@QCR~� @MC� NSGDQ� QDK@SDC� KDFHRK@SHNM�� �GDRD�
ONKHBHDR�DMRTQD�SG@S�SGD��NTMSX�@RRDRRDR�KNMF-SDQL�EHM@MBH@K�@MC�ATCFDS@QX�HLO@BSR�CTQHMF�SGD�ATCFDS�
OQNBDRR���GD�ENKKNVHMF�@QD�RNLD�NE�SGD�ONKHBHDR�SG@S�@QD�HM�OK@BD� 
 

· �TQBG@RHMF�@MC��QNBTQDLDMS��TSGNQHSX� 
· �NLODMR@SHNM��NKHBX 
· �DBQD@SHNM�	TMCHMF��NKHBX 
· �MUDRSLDMS��NKHBX 
· �@MFHAKD��@OHS@K��RRDSR� 
· �TQOKTR��DGHBKD�}��PTHOLDMS��NKHBX 
· �DRDQUDR��NKHBX 

 
�VN�NE�SGD�ONKHBHDR�SG@S�G@UD�SGD�LNRS� HLO@BS�NM�SGD�CDUDKNOLDMS�NE�SGD�
ATCFDS� HMBKTCD� SGD��TQBG@RHMF�@MC��QNBTQDLDMS��TSGNQHSX��NKHBX�@MC� SGD�
�NLODMR@SHNM��NKHBX� 
 
�GD��TQBG@RHMF� @MC� �QNBTQDLDMS� �TSGNQHSX� �NKHBX� �¬-«®��RDSR�SGD�@OOQNU@K�@TSGNQHY@SHNM�KHLHSR�@MC�
SGD� OQNBTQDLDMS� OQNBDRR� ENQ� �CLHMHRSQ@SHNM~� HMBKTCHMF� SG@S� SGD� �NTMSX� ENKKNVR� SGD� �DV� �DRS�
�@QSMDQRGHO� �Q@CD� �FQDDLDMS� �������� @MC� SGD� �Q@CD~� �MUDRSLDMS� @MC� �@ANTQ��NAHKHSX� �FQDDLDMS�
����������M�QDK@SHNM�SN��@OHS@K~��NTMSX��NTMBHK�G@R�@KRN�RDS�@�SGQDRGNKC�NE�Ð®«~«««�QDPTHQHMF�SDMCDQ�NQ�
OQNONR@KR��BNMRHCDQDC�RHFMHEHB@MS�B@OHS@K����GHR�DMRTQDR�SG@S�SGD��NTMSX�HR�@AKD�SN�@BPTHQD�B@OHS@K�SG@S�HR�
OQHBDC� BNLODSHSHUDKX� @MC� SG@S�LDDSR� SGD� QDPTHQDLDMSR� NE� SGD� �NTMSX�� �GD� ONKHBX� DEEDBSR� SGD� ATCFDS�
OQNBDRR�@R�SGDRD�HSDLR�QDBDHUD�OQNONR@KR�PTNSDR�SGQNTFGNTS�SGD�ATCFDS�OQNBDRR� 
 
�GD��NLODMR@SHNM� �NKHBX� �¬-®¬®¬��CHBS@SDR�SGD�RS@EE�V@FDR�@MC�BNLODMR@SHNM~�HMBKTCHMF�CHQDBSHNMR�NM�
CDSDQLHM@SHNM� @MC� @OOQNU@K� NE� RS@EE� R@K@QX� FQHCR� @MC� RS@EE� FQHC�LNUDLDMSR�� �GDQDENQD~� OQHNQ� SN� SGD�
@OOQNU@K� NE� SGD� ATCFDSR~� SGD� R@K@QX� FQHCR� @QD� CDSDQLHMDC� @MC� OQNUHCDC� SN� �NTMBHK� ENQ� @OOQNU@K��
�BB@RHNM@KKX~�SGD�R@K@QX�FQHCR�@QD�@LDMCDC�ENQ�EHM@K�ATCFDS��HE�MDV�NQ�TOC@SDC�HMENQL@SHNM�HR�@U@HK@AKD����
�GD�@OOQNUDC�R@K@QX�FQHCR�@QD�@OOKHDC�SN�D@BG�NE�SGD�RS@EE�ONRHSHNMR�@S�SGDHQ�BTQQDMS�FQHC�KDUDKR~�VHSG�SGD�
ATCFDS�@BBNTMSHMF�ENQ�@MX�@MSHBHO@SDC�FQHC�LNUDLDMS� 
 
$OO�RI�WKH�&RXQW\·V�SROLFLHV�PD\�DOVR�EH�VHHQ�RQ�RXU�ZHEVLWH� 
 

 ZZZ�YXOFDQFRXQW\�DE�FD�!�<285�&2817<�!�5HHYH�DQG�&RXQFLO�!�3ROLFLHV� 
 
�GD��NTMSX�@KRN�ENKKNVR�L@MX�OQHMBHOKDR�SG@S�@QD�MNS�BTQQDMSKX�RODBHEHDC�@R�ONKHBX�SG@S�@QD�TRDC�HM�SGD�
CDUDKNOLDMS�@MC�HLOKDLDMS@SHNM�NE�SGD�ATCFDS����GD�ENKKNVHMF�@QD�RNLD�NE�SGDRD�OQHMBHOKDR� 
 

· �@K@MBDC� �TCFDS� -� SGD� �NTMSX� HR� QDPTHQDC�TMCDQ��TMHBHO@K� 
NUDQMLDMS��BS� ��
��� SN� MNS�
ATCFDS�ENQ�@�CDEHBHS���N�@BGHDUD�SGHR~�SGQNTFG�SGD�ATCFDS�OQNBDRR�SGD��NTMSX�DMRTQDR�SG@S�SGD�
ATCFDSDC�QDUDMTDR�DHSGDQ�LDDS�NQ�DWBDDC�SGD�ATCFDSDC�DWODMCHSTQDR��� 

 
· �NMF-SDQL� �TCFDSHMF� -�SGD��NTMSX�V@MSR�SN�DMRTQD�KNMF-SDQL�EHM@MBH@K�RS@AHKHSX�HM�ATCFDSHMF��

�GDQDENQD~�SGD��NTMSX�G@R�@CNOSDC�SGD�TRD�NE�LTKSH-XD@Q�NODQ@SHMF�@MC�B@OHS@K�ATCFDSR���NTMBHK�
G@R�@OOQNUDC�SGD�TRD�NE�@�®-XD@Q�VQHSSDM�NODQ@SHMF�OK@M�@MC�@�°-XD@Q�VQHSSDM�B@OHS@K�OK@M���N�
OK@M� KNMF-SDQL� B@OHS@K� RODMCHMF~� SGD� �NTMSX� G@R� @� «-XD@Q� B@OHS@K� ETMCHMF� OK@M� ENQ� B@OHS@K�
@BPTHRHSHNMR�@MC�OQNIDBSR�OQNIDBSDC�VHSGHM�SGHR�SDQL� 

 
· �DADMSTQDR� -� SGD��
�� @MC� QDK@SDC� �KADQS@� �DFTK@SHNMR� OQNUHCD� CDAS� KHLHSR� ENQ� ANQQNVHMF���

�KSGNTFG�SGD��NTMSX�BTQQDMSKX�G@R�LHMHL@K�ANQQNVHMF��QDK@SHUD�SN�HSR�KHLHS�~�HS�HR�RSHKK�@�OQHMBHOKD�
SN�ENKKNV�VGDM�QDUHDVHMF�ONSDMSH@K�ANQQNVHMF�HM�SGD�ATCFDS�OQNBDRR� 

 
�GD��NTMSX�@KRN�G@R�NSGDQ� ENQL@K�CNBTLDMSR� �H�D���XK@VR�� SN�@RRHRS� HM� SGD�@MMT@K�ATCFDSHMF�OQNBDRR~�
HMBKTCHMF�SGD�	DDR�ENQ��DQUHBD��XK@V�VGHBG�CHBS@SDR�SGD�EDDR�SN�AD�BG@QFDC�HM�SGD�XD@Q���GHR�@RRHRSR�HM�
SGD�CDSDQLHM@SHNM�NE�ATCFDSDC�QDUDMTDR�QDRTKSHMF�EQNL�SGDRD�EDDR� 



9XOFDQ�&RXQW\������%XGJHW�5HSRUW 

 

�� 

 BUDGETING FOR EXPENDITURES 
 
�GD��NTMSX�R�OQHNQHSHDR�}�FN@KR�VHKK�CDSDQLHMD�SGD�QDPTHQDC�DWODMCHSTQDR� ENQ�OQNFQ@LR�@MC�RDQUHBDR���
�GDRD�OQHNQHSHDR�}�FN@KR�@QD�QDUHDVDC�NM�@M�@MMT@K�A@RHR�CTQHMF�SGD�ATCFDS�OQNBDRR~�@MC�@QD�SXOHB@KKX�
@�QDRTKS�NE�SGD��NTMSX�R��SQ@SDFHB��K@M~�SGD�BTQQDMS�HRRTDR�SG@S�@QD�E@BHMF�SGD��NTMSX~�@MC�SGD�HMOTS�SG@S�
VD�G@UD�QDBDHUDC�EQNL�NTQ��@SDO@XDQR� 
 
 

23(5$7,1*�(;3(1',785(6� 
 

�GD��NTMSX�G@R�CDS@HKDC�KHRSHMFR�NE�@KK�NE�SGD�SQ@MR@BSHNMR�L@CD�HM�OQHNQ�XD@QR���GDQDENQD~�SGD�OQHNQ�XD@Q�
@BST@K�DWODMCHSTQDR�@QD�TRT@KKX�TRDC�@R�@�A@RD�ENQ�VG@S�DWODMCHSTQDR�SN�DWODBS�HM�SGD�BNLHMF�XD@Q��� 
 
�@BG�NE�SGD�RDO@Q@SD�CDO@QSLDMSR�VHSGHM�SGD��NTMSX�G@R�HSR�NVM�NODQ@SHMF�DWODMCHSTQDR�QDPTHQDC�SN�
OQNUHCD� SGDHQ� RDQUHBDR�� �GD� CDO@QSLDMS� GD@CR� ��HQDBSNQR� @MC� L@M@FDQR�� ODQHNCHB@KKX� QDUHDV� SGDHQ�
QDRODBSHUD�CDO@QSLDMS�R�DWODMCHSTQDR�SGQNTFGNTS�SGD�XD@Q� 

 
�GD� L@INQ� NODQ@SHNMR� NE� SGD� �NTMSX� QDL@HM�
QDK@SHUDKX�BNMRHRSDMS�EQNL�XD@Q-SN-XD@Q��GDMBD~�SGD�
BTQQDMS� OQHNQHSHDR� }� FN@KR� VHKK� NMKX� LNCHEX� SGD�
RODBHEHB� RDBSHNMR�NE� SGD�ATCFDS� QDK@SHMF� SN� SGNRD�
FN@KR���GDRD�A@RD�DWODMCHSTQDR�ENQ�NODQ@SHNMR�@QD�
SGDM�LNCHEHDC�SN�TOC@SD�SGD�BNRSR�ENQ�SGD�BTQQDMS�
ATCFDS�XD@Q��� 
 
�NLD�NE�SGD�L@HM�E@BSNQR�SG@S�OQNUHCD�TOC@SDR�SN�
SGDRD�DWODMCHSTQDR�HMBKTCD� 
 
· �@QH@AKD��NRSR�}��MEK@SHNM~ 
· �TNSDR~��QNONR@KR�}��FQDDLDMSR~�@MC 
· �DPTDRSR�EQNL��N@QCR�@MC��FDMBHDR 

 
9$5,$%/(�&2676�	�,1)/$7,21 
 

�@QH@AKD� BNRSR� }� HMEK@SHNM� @QD� FDMDQ@KKX� @OOKHDC� SN� SGD� OQDUHNTR� XD@QR�
BNRSR�SN�FHUD�@�MDV�A@RDKHMD�BNRS�ENQ�SGD�TOBNLHMF�XD@Q���MD�RHFMHEHB@MS�
U@QH@AKD� BNRS� HR� SGD� BNRS� NE� ETDK�CHDRDK�� SNS@K� ETDK� BNRS� HR� A@RDC� NM�
DRSHL@SDC� ETDK� TR@FD�LTKSHOKHDC� AX� OQNIDBSDC� ETDK� BNRS�� �MEK@SHNM� HR� @KRN�
@OOKHDC� SN� NODQ@SHNM@K� BNRSR� EQNL� SGD� OQHNQ� XD@Q� SN� DRSHL@SD� SGD� BNRS�
HMBQD@RD�HM�SGD�ENKKNVHMF�XD@Q���GHR�HR�@KRN�@OOKHDC�SN�KNMF-SDQL�EHM@MBH@K�
OK@MMHMF�RHMBD�BNRSR�@QD�DWODBSDC�SN�BNMSHMTD�SN�HMBQD@RD�NUDQ�SHLD� 
 
�@K@QHDR~�V@FDR~�@MC�ADMDEHSR�G@UD�@�BNLAHM@SHNM�NE�U@QH@AKD�E@BSNQR�@MC�HMEK@SHNM@QX�E@BSNQR����@QH@AKD�
E@BSNQR�HMBKTCD�V@FD�HMBQD@RDR�EQNL�FQHC�LNUDLDMSR�@MC�ADMDEHS�Q@SDR�CDODMCHMF�NM�SGD�V@FD�KDUDKR���
�MEK@SHNM@QX� E@BSNQR� HMBKTCD� SGD� CDSDQLHM@SHNM� NE� �NRS� NE� �HUHMF� �CITRSLDMS� ������� @MC� L@QJDS�
@CITRSLDMSR�VGHBG�@QD�DMBNLO@RRDC�HM�SGD�@OOQNUDC�R@K@QX�FQHCR� 

 
	NQ�SGD�L@INQHSX�NE�SGDRD�SXODR�NE�U@QH@AKD�DWODMCHSTQDR~�SGD��NTMSX�S@JDR�
@�BNMRDQU@SHUD�@OOQN@BG�SN�DMRTQD�SG@S�SGD�ATCFDS�HR�RTEEHBHDMS�SN�BNUDQ�
SGD�BNRSR~� HMBKTCHMF�ONSDMSH@K�TMDWODBSDC�HMBQD@RDR�CTD�SN�SGD�M@STQD�NE�
U@QH@AKD�BNRSR���GDQD�HR�TRT@KKX�@�RL@KK��BTRGHNM��@U@HK@AKD�HM�CDO@QSLDMS@K�
BNRSR�ENQ�SGDRD�SXODR�NE�HMBQD@RDR�� 
 
�GD��NTMSX�@KRN�ATCFDSR�@��NMSHMFDMBX�	TMC�HM�HSR�FDMDQ@K�NODQ@SHNMR�HE�
SGD�BNRSR�DWBDDC�DWODBS@SHNMR�NQ�TMDWODBSDC�BNRSR�@QHRD���GD�TRD�NE�SGD�
�NMSHMFDMBX� 	TMC� HR� RTAIDBS� SN� �NTMBHK�R� @OOQNU@K�� �GNTKC� SGDRD� ETMCR�
MNS� AD� QDPTHQDC� ENQ� SGD� XD@Q~� SGD� QDRTKSHMF� RTQOKTR� L@X� AD� @CCDC� SN�
QDRDQUDR�@MC�ONSDMSH@KKX�@OOKHDC�HM�ETSTQD�ATCFDS�XD@QR� 
 



9XOFDQ�&RXQW\������%XGJHW�5HSRUW 

 

 

�� 

4827(6��352326$/6�	�$*5((0(176 
 

�GD� �NTMSX� G@R� @� �TQBG@RHMF� �TSGNQHSX� @MC� �QNBTQDLDMS� �NKHBX� SN�
FTHCD�SGD�OQNIDBSR�@MC�BNRSR�SG@S�QDPTHQD�PTNSDR�NQ�OQNONR@KR��� 
 
�XOHB@KKX� VHSG� K@QFDQ� NODQ@SHMF� DWODMCHSTQDR~� SGD� �NTMSX� QDBDHUDR�
PTNSDR� NQ� OQNONR@KR� SN� DMRTQD� SG@S� SGD� NODQ@SHMF� BNRSR� ENKKNV� SGD�
KDFHRK@SHNM�QDPTHQHMF�OQNONR@KR�SDMCDQR��H�D��HE�SGD�U@KTD�HR�NUDQ�Ð²°~«««�
ENQ� FNNCR�RDQUHBDR��� �ESDM~� SGD� �NTMSX� QDBDHUDR� PTNSDR� NQ� OQNONR@KR�
NM� HSDLR� SG@S� @QD� KDRR� SG@M� SGD� KDFHRK@SHUD� QDPTHQDLDMSR� SN� DMRTQD�
BNLODSHSHUD�OQHBHMF� 
 
�GD� �NTMSX� L@X� @KRN� G@UD� OQDUHNTRKX� DMSDQDC� HMSN� @FQDDLDMSR� ENQ�
RDQUHBDR�� �GD� ATCFDSDC� BNRSR� ENQ� SGDRD� RDQUHBDR� @QD� A@RDC� NM� SGD�
@FQDDLDMSR�@MC�SGD�SDQLR�VHSGHM�SGD�@FQDDLDMSR�� 
 
5(48(676�)520�%2$5'6�$1'�$*(1&,(6 
 

�GD��NTMSX� QDBDHUDR�L@MX� QDPTDRSR� ENQ� ETMCHMF� EQNL�DWSDQM@K� AN@QCR�}�@FDMBHDR�VGHBG� @QD� KNB@SDC�
VHSGHM�SGD��NTMSX�R�ANQCDQR��� 
 
�GDQD� @QD� BTQQDMSKX� ±� �DBQD@SHNM� �NLLHSSDDR� VGHBG� RTALHS� QDPTDRSR� SN� SGD� �NTMSX� SN� ETMC� SGDHQ�
QDBQD@SHNM@K�@MC�BTKSTQ@K�@BSHUHSHDR���GDRD�BNLLHSSDDR�QDUHDV�LTKSHOKD�@OOKHB@SHNMR�EQNL�NQF@MHY@SHNMR�
VHSGHM�SGDHQ�QDBQD@SHNM@K�@QD@�@MC�OQNUHCD�QDBNLLDMC@SHNMR�SN��NTMBHK�ENQ�ETMCHMF�� 
 
�GDQD�@QD�@KRN�BTQQDMSKX�SVN��NLLHRRHNMR�SG@S�SGD��NTMSX�HR�@�LDLADQ�NE�HMBKTCHMF��TKB@M�@MC��HRSQHBS�
�@RSD� �NLLHRRHNM� @MC� �VHM� �@KKDX� �DFHNM@K� �@SDQ� �NLLHRRHNM�� �GDRD� NQF@MHY@SHNMR� QDPTDRS�
NODQ@SHMF�ETMCHMF�A@RDC�NM�SGD�LDLADQ�@FQDDLDMSR� 
 
�SGDQ� QDPTDRSR�L@X� HMBKTCD�NODQ@SHNM@K� ETMCHMF� ENQ� KHSDQ@BX~�LDCHB@K� @RRHRS@MBD� �HD�� ������~� SNTQHRL~�
SQ@MRONQS@SHNM�HMHSH@SHUDR~�KHAQ@QHDR~�ENNC�A@MJR~�DSB� 
 
�GDRD�ETMCHMF�QDPTDRSR�EQNL�SGD�AN@QCR�@FDMBHDR�@QD�SXOHB@KKX�QDUHDVDC�AX�SGD��TCFDS��NLLHSSDD�NM�
@M�@MMT@K�A@RHR���GNRD�@OOQNUDC�@QD�O@HC�@ESDQ�EHM@K�ATCFDS�@OOQNU@K�@MC�QDBDHUHMF�NQF@MHY@SHNMR�@QD�
MNS�QDPTHQDC�SN�QDONQS�NM�SGDHQ�TR@FD�NE�ETMCR���NVDUDQ~�SGD��NTMSX�BTQQDMSKX�QDPTHQDR�SGD�OQHNQ�XD@Q�R�
EHM@MBH@K�RS@SDLDMSR�@R�O@QS�NE�@�ETMCHMF�@OOKHB@SHNM�@MC�QDUHDVR�TR@FD�@S�SG@S�SHLD� 
 
 
&$3,7$/�(;3(1',785(6� 
 

�M�@BBNQC@MBD�VHSG�SGD��TQBG@RHMF��TSGNQHSX�@MC��QNBTQDLDMS��NKHBX~�@MX�B@OHS@K�HSDLR�NUDQ�@�Ð®«~«««�
SGQDRGNKC�LTRS�FN�SGQNTFG�SGD�OQNBDRR�NE� QDBDHUHMF�SDMCDQR�NQ�OQNONR@KR���GDQDENQD~�RTARS@MSH@KKX�@KK�
B@OHS@K�OQNIDBSR�@MC�OTQBG@RDR�FN�SGQNTFG�SGHR�OQNBDRR�RHMBD�UDQX�EDV�@QD�ADKNV�Ð®«~«««��� 

 
�KSGNTFG� SGD� ONKHBX� @KKNVR� ENQ� DHSGDQ� SDMCDQR� NQ� OQNONR@KR~� SXOHB@KKX�
SGD� �NTMSX� VHKK� AQHMF� @KK� NE� SGD� B@OHS@K� @BPTHRHSHNMR� SGQNTFG� SGD�
QDPTDRS� ENQ� OQNONR@KR� OQNBDRR�� �MKHJD� SDMCDQR~� VGHBG� QDPTHQD� SGD�
�NTMSX� SN� @BBDOS� SGD� KNVDRS� NEEDQ~� QDPTDRSR� ENQ� OQNONR@KR� @KKNV� SGD�
�NTMSX� SN� S@JD�NSGDQ� E@BSNQR� HMSN�@BBNTMS�VGDM�L@JHMF� HSR�CDBHRHNM��
�GHR�B@M� HMBKTCD�GHRSNQHB@K�DWODQHDMBD�VHSG�@�UDMCNQ�LNCDK~�V@QQ@MSX�
NM�B@OHS@K~�BTQQDMS�DPTHOLDMS�HM�EKDDS~�@MC�NSGDQ�E@BSNQR��� 
 
�QHBD�BNRS� HR� TRT@KKX� SGD� LNRS� BQHSHB@K� E@BSNQ� HM� CDSDQLHMHMF� SGD�
RTBBDRRETK�OQNONR@K� 
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 BUDGETING OTHER SOURCES OF REVENUE 
 
�GD��NTMSX�G@R�BDQS@HM�NSGDQ�QDUDMTD�RNTQBDR�@U@HK@AKD�SN�ETMC�RNLD�NE�SGD�QDPTHQDC�DWODMCHSTQDR��
�GDRD�@QD�NESDM�RNLDVG@S�KHLHSDC�HM�SDQLR�NE�VG@S�HR�@BST@KKX�@U@HK@AKD�ENQ��NTMSX�TRD� 
 
�GD�L@HM� NSGDQ� RNTQBDR� NE� QDUDMTDR� HMBKTCD� OQNUHMBH@K� @MC� EDCDQ@K� FNUDQMLDMS� FQ@MSR~� TRDQ� EDDR�
QDBNUDQHDR~�ETMCHMF�@FQDDLDMSR~�@MC�TRD�NE�QDRDQUDR� 
 
�GDRD�QDUDMTDR�@QD�ATCFDSDC�NM�@�BNMRDQU@SHUD�A@RHR~�LD@MHMF�SGDX�@QD�NMKX�HMBKTCDC�HM�SGD�ATCFDS�
HE�KHJDKX�SN�AD�QDBDHUDC���NLD�NE�SGD�QDUDMTDR�SG@S�@QD�QDBDHUDC�D@BG�XD@Q�B@M�U@QX�RHFMHEHB@MSKX�EQNL�
XD@Q-SN-XD@Q�� �GDQDENQD~� SGDRD� @QD� TRT@KKX� HMBKTCDC� A@RDC� NM� @UDQ@FD� NQ� KNVDQ� A@RHR�� �GNTKC� SGD�
�NTMSX� QDBDHUD�LNQD� QDUDMTDR� SG@M�ATCFDSDC~� SGD� QDRTKSHMF�RTQOKTR�L@X�AD�@CCDC� SN� QDRDQUDR�@MC�
ONSDMSH@KKX�@OOKHDC�HM�ETSTQD�ATCFDS�XD@QR� 
 
*29(510(17�*5$176 
 

�GD� L@INQHSX� NE� SGD� BTQQDMS� FNUDQMLDMS� FQ@MSR� @QD� EHWDC�
A@RDC� NM� E@BSNQR� RTBG� @R� ONOTK@SHNM�QN@CR�� �GD� �NTMSX�
SXOHB@KKX� JMNVR�VGHBG� FQ@MSR� @QD� @U@HK@AKD� @MC� DMRTQDR� SG@S�
SGD� @OOQNOQH@SD� DKHFHAKD� DWODMCHSTQDR� @QD� ETMCDC� AX� SGDRD�
FQ@MSR�� �@INQ� FQ@MS� ETMCHMF� HMBKTCDR� SGD� �QNUHMBH@K� ����
�ODQ@SHMF�@MC��@OHS@K�FQ@MSR� 
 
�NLD� NE� SGD� FQ@MSR� @QD� BNLODSHSHUD� HM� M@STQD�� SGD� �NTMSX�
RTALHSR�@OOKHB@SHNMR� ENQ� SGDRD�FQ@MSR~�ATS� HR�MNS�FT@Q@MSDDC�
SN�QDBDHUD�SGD�FQ@MS�ETMCHMF���GDRD�@QD�SXOHB@KKX�MNS�HMBKTCDC�
HM� SGD� ATCFDS� TMKDRR� �NTMBHK� G@R� @TSGNQHYDC� SGD� TRD� NE�
BNMSHMFDMBX�ETMCR�NQ�QDRDQUDR�SN�BNUDQ�@MX�TMETMCDC�ONQSHNM� 
 
86(5�)((6�$1'�5(&29(5,(6 
 

�GD� �NTMSX� @KRN� SXOHB@KKX� CDSDQLHMDR� VGHBG� RODBHEHB� RDQUHBDR� @QD� QDBNUDQDC� AX� �RDQ� 	DDR� @MC�
�DBNUDQHDR���GD�L@INQHSX�@QD�SXOHB@KKX�RDS�AX�SGD�@MMT@K�	DDR�ENQ��DQUHBD�AXK@V���GDRD�TRT@KKX�QDBNUDQ�
NQ�O@QSH@KKX�QDBNUDQ�SGD�BNRSR�NE�SGD�RDQUHBDR�OQNUHCDC��� 
 
�SGDQ�QDUDMTDR�L@X�HMBKTCD�HMUDRSLDMS�HMBNLD~�ODM@KSHDR~�@MC�NSGDQ�U@QHNTR�QDUDMTD�RNTQBDR���GDRD�
SXODR�NE�QDUDMTDR�TRT@KKX�U@QX�EQNL�XD@Q-SN-XD@Q�RN�SGDX�@QD�ATCFDSDC�ENQ�BNMRDQU@SHUDKX� 
 
)81',1*�$*5((0(176 
 

�GD� �NTMSX� G@R� RNLD� RODBHEHB� ETMCHMF� @FQDDLDMSR~� HMBKTCHMF� @FQDDLDMSR� NM� RG@QDC� RDQUHBDR� VHSG�
NSGDQ� LTMHBHO@KHSHDR�� �NLD� NE� SGDRD� RG@QDC� RDQUHBDR� B@M� HMBKTCD� SGD� �NTMSX� OQNUHCHMF� ��� NQ� 
���
RDQUHBDR� ENQ� RNLD� MD@QAX� TQA@M� LTMHBHO@KHSHDR�� �GD� �NTMSX� @KRN� L@M@FDR� SGD� �NBSNQ� �DSDMSHNM�
�QNFQ@L� VGHBG� OQNUHCDR� RTARHCHDR� SN� SGD� KNB@K� BKHMHBR�� TMCDQ� SGHR� @FQDDLDMS~� SGD� �NTMSX� QDBDHUDR�
ETMCHMF�EQNL�SGD�TQA@M�LTMHBHO@KHSHDR�SN�BNMSQHATSD�SNV@QCR�SGHR�OQNFQ@L� 
 
�SGDQ�ETMCHMF�@FQDDLDMSR�B@M�HMBKTCD�QDMS@K�HMBNLD���GDRD�QDMS@K�@FQDDLDMSR�@QD�SXOHB@KKX�A@RDC�NM�
LTKSH-XD@Q�BNMSQ@BSR�VGHBG�OQNUHCD�QDMS@K�Q@SD�SDQLR�ENQ�D@BG�XD@Q���R�SGD�QDMS@K�QDUDMTDR�@QD�HM�SGD�
@FQDDLDMSR~�SGD�SNS@K�DWODBSDC�@LNTMS�ODQ�SGD�@FQDDLDMS�HR�HMBKTCDC�HM�SGD�ATCFDS� 
 
5(6(59(6 
 

�GD��NTMSX�R�QDRDQUDR�@QD�ETMCR�RODBHEHB@KKX�RDS�@RHCD�ENQ�CDO@QSLDMSR�NQ�OQNIDBSR���GDRD�@QD�SXOHB@KKX�
GDKC�TMSHK�SGD�OQNIDBS�OTQONRD�HR�TMCDQS@JDM���GDQD�@QD�ANSG�NODQ@SHMF�@MC�B@OHS@K�QDRDQUDR�HMBKTCHMF�
RNLD�QDRDQUDR�Q@HRDC�AX�RODBH@K�S@W�KDUHDR�SG@S�@QD�CDRHFM@SDC�ENQ�SGD�OTQONRD�SGD�S@WDR�VDQD�Q@HRDC�
��
��QDPTHQDLDMS����NTMBHK�L@JDR�SGD�CDBHRHNMR�NM�SGD�TRD�@MC�@OOKHB@SHNM�NE�QDRDQUDR� 
 
�XOHB@KKX~� SGD� �NTMSX� @UNHCR� TRHMF� CDCHB@SDC� QDRDQUDR� SN� ETMC�NODQ@SHMF� CDEHBHSR� @R� SGD�L@INQHSX� NE�
SGDRD�QDRDQUDR�G@UD�@KQD@CX�ADDM�D@QL@QJDC�ENQ�RODBHEHB�OTQONRDR���GD��NTMSX�VNTKC�KHJDKX�MNS�V@MS�
SN�CDOKDSD�SGDRD�QDRDQUDR�RN�SG@S�SGDRD�ETMCR�@QD�@U@HK@AKD�ENQ�SGD�OTQONRD�SGDX�VDQD�HMSDMCDC�ENQ� 
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 DETERMINATION OF TAX RATES 
 
�R�O@QS�NE�SGD�LTMHBHO@K�ATCFDS~��NTMSX��NTMBHK�@OOQNUDR�SGD�@LNTMS�NE�ETMCR�QDPTHQDC�SN�OQNUHCD�
SGD� QDPTHQDC�LTMHBHO@K� RDQUHBDR�� 	QNL� SGHR� @LNTMS~� @KK� NSGDQ� RNTQBDR� NE�LTMHBHO@K� QDUDMTDR� @MC�
SQ@MREDQR�NSGDQ�SG@M�S@W@SHNM�@QD�RTASQ@BSDC��RTBG�@R�OQNUHMBH@K�FQ@MSR~�TRDQ�EDD�QDUDMTDR~�DSB�����GD�
MDS�QDL@HMHMF�@LNTMS�HR�SN�AD�Q@HRDC�AX�OQNODQSX�S@WDR� 
 
�DS��LNTMS�SN�AD�	TMCDC�AX��@WDR�HR�DEEDBSHUDKX� 
 

�NS@K��NRS�NE��WODMCHSTQDR��-���NM-�@W��DUDMTD��NTQBDR��Ã���LNTMS�SN�AD�Q@HRDC�SGQNTFG�S@W 
 
�GHR� VHKK� OQNUHCD� SGD� SNS@K� @LNTMS� SN� AD� Q@HRDC� SGQNTFG� S@WDR�� �RHMF� SGD� �QNODQSX� �RRDRRLDMS�
EHFTQDR~�SGD�OQNIDBSDC�S@W�Q@SDR�L@X�AD�CDSDQLHMDC� 

 
�GD��TMHBHO@K��@W��@SDR�L@X�HMBKTCD� 
· 
DMDQ@K��TMHBHO@K��@SDR�-��NTMSX-VHCD 
· �NKHC��@RSD��@SD�-��NTMSX-VHCD 
· 	HQD��QNSDBSHNM��@SD�-��HRSQHBS�RODBHEHB 
· �DBQD@SHNM��@SD�-��HRSQHBS�RODBHEHB 
· �@SDQVNQJR��@SD�-��@QBDK�RODBHEHB 
 
 
 
 

&2817<-:,'(�7$;�5$7(6 
 

�GD� 
DMDQ@K� �TMHBHO@K� �@SDR� HMBKTCD� SGD� S@W� Q@SDR� ENQ� QDRHCDMSH@K� @MC� MNM-QDRHCDMSH@K�E@QLK@MC�
OQNODQSX� @MC� @QD� TRDC� ENQ� �NTMSX� NODQ@SHNMR�� �GD� �NKHC��@RSD� �@SD� HR� SGD� S@W� Q@SD� SN� BNUDQ� SGD�
NODQ@SHNM@K� BNRSR� NE��TKB@M� @MC��HRSQHBS��@RSD��NLLHRRHNM�� �NSG� SGD�
DMDQ@K��TMHBHO@K� @MC� SGD�
�NKHC��@RSD�Q@SDR�@QD�CHRSQHATSDC�DPT@KKX�SGQNTFGNTS�SGD�DMSHQD��NTMSX� 

 
7R�FDOFXODWH�WD[HV��D�WD[�UDWH�LV�HVWDEOLVKHG�
WKURXJK�WKH�&RXQW\¶V�%\ODZV���7KH�IROORZLQJ�LV�WKH� 
IRUPXOD�WR�GHWHUPLQH�WKH�WD[�UDWH� 
 

7D[�5DWH���� ������7RWDO�3URSHUW\�7D[�� 
  �����7RWDO�$VVHVVPHQW 
   

 

<RXU�SURSHUW\�WD[HV�DUH�FDOFXODWHG�E\�PXOWLSO\LQJ�
WKH�DVVHVVHG�YDOXH�RI�\RXU�SURSHUW\�E\�WKH�WD[�
UDWH�� 
  �$VVHVVPHQW�[��0XQLFLSDO�7D[�5DWHV� 
3URSHUW\�   � 
7D[�%LOO����  �$VVHVVPHQW�[��(GXFDWLRQ�7D[�5DWH� 
    � 
  �$VVHVVPHQW�[��6HQLRU�7D[�5DWH� 

�GD�
DMDQ@K� �TMHBHO@K� �@SD� HR�CDSDQLHMDC�AX�
SGD� MDS� @LNTMS� SN� AD� ETMCDC� AX� S@WDR�
�DWBKTCHMF� NSGDQ� @LNTMSR� RODBHEHB@KKX� S@WDC�
NSGDQVHRD��@MC�HR�CHUHCDC�AX�SGD�SNS@K�OQNODQSX�
@RRDRRLDMS�HM�SGD��NTMSX���GDQD�@QD�BTQQDMSKX�
°�L@INQ�@RRDRRLDMS�BK@RRDR�SG@S�@QD�@OOKHB@AKD�
SN�SGD�
DMDQ@K��TMHBHO@K��@SD~�HMBKTCHMF� 
 
· 5HVLGHQWLDO 
· )DUPODQG 
· 1RQ-5HVLGHQWLDO 
· 0DFKLQHU\�	�(TXLSPHQW��0	(� 
· /LQHDU 
 
�E� SGDRD� BK@RRDR� �DRHCDMSH@K~� 	@QLK@MC~� @MC�
�NM-�DRHCDMSH@K� �HMBKTCHMF� � �}�� @MC� KHMD@Q��
L@X�G@UD�RDO@Q@SD�
DMDQ@K��TMHBHO@K��@SDR� 

�GD��NKHC� �@RSD� �@SD� HR�LNRSKX�CDSDQLHMDC�AX�
SGD� SNS@K� BNMSQHATSHNM� EQNL� SGD� �NTMSX�
SNV@QCR� SGD� �TKB@M� @MC� �HRSQHBS� �@RSD�
�NLLHRRHNM����@RSD��NLLHRRHNM����� 
 
�GHR�BNMSQHATSHNM�HR�A@RDC�NM�SGD�SNS@K�@MMT@K�
NODQ@SHMF� ATCFDS� NE� SGD��@RSD� �NLLHRRHNM~�
VHSG� SGD� �NTMSX� ONQSHNM� ADHMF� OQN-Q@SDC�
A@RDC� NM� SGD� DRSHL@SDC�
ONOTK@SHNM�HM�SGD��NTMSX���
�GHR� DPT@SDR� SN� @OOQNW��
°±¸� NE� SGD� NODQ@SHMF�
BNRSR� NE� SGD� �@RSD�
�NLLHRRHNM� 
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�M�@BBNQC@MBD�VHSG�SGD��TMHBHO@K�
NUDQMLDMS��BS~��DBSHNM�®³~�SGD��NTMSX�TRDR��ODBH@K��@W��DUHDR�SN�
Q@HRD� QDUDMTDR� SN� O@X� ENQ� RODBHEHB� RDQUHBDR� SG@S� SGD� �NTMSX� OQNUHCDR�� �TQQDMSKX~� SGD� RODBH@K� RDQUHBDR�
HMBKTCD�EHQD�OQNSDBSHNM~�QDBQD@SHNM@K�RDQUHBDR~�@MC�RNLD�V@SDQVNQJR���GD�	HQD��QNSDBSHNM�@MC��DBQD@SHNM�
�@SDR�@QD�RODBH@K�S@W�KDUHDR�ENQ�D@BG�NE�SGD�±�CHRSQHBSR�HM�SGD��NTMSX����GDRD�CHRSQHBSR�HMBKTCD� 

�GD� CHRSQHBSR� ENQ� ANSG� 	HQD� �QNSDBSHNM� @MC�
�DBQD@SHNM� DEEDBSHUDKX� RG@QD� SGD� R@LD� ANQCDQR�
�VHSG�RNLD�LHMNQ�U@QH@MBD�HM�KNB@SHNMR�A@RDC�NM�
EHQD� QDRONMRD� SHLDR��� �@OR� NE� SGDRD� @QD@R� @QD�
@U@HK@AKD�NM�NTQ�VDARHSD� 
 

ZZZ�YXOFDQFRXQW\�DE�FD�!� 
<285�&2817<�!�&RUSRUDWH�6HUYLFHV�!� 
$VVHVVPHQW�	�7D[DWLRQ�!�3URSHUW\�7D[� 
&DOFXODWRU 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

· �@QL@MF@X�@MC��HRSQHBS 
· �G@LOHNM�@MC��HRSQHBS 
· �NLNMC�@MC��HRSQHBS 

· �HKN�@MC��HRSQHBS 
· �TKB@M�@MC��HRSQHBS 
· �NQSGVDRS��HRSQHBS 

�GD�	HQD� �QNSDBSHNM� �QD@� �@SD� HR�TRDC�SN�ETMC�SGD�
NODQ@SHNM@K�BNRSR�NE�SGD�EHQD�CDO@QSLDMS�HM�XNTQ�
RODBHEHB�CHRSQHBS�VHSGHM�SGD��NTMSX� 
 
�GDQD� @QD� BTQQDMSKX� ¯� QDFHNM@KHYDC� EHQD�
CDO@QSLDMSR~� HMBKTCHMF� �NLNMC~� �@QL@MF@X~�
�G@LOHNM~� @MC� �TKB@M�� �GD� �NTMSX� CHQDBSKX�
L@M@FDR� SGDRD� CDO@QSLDMSR~� HMBKTCHMF� RDSSHMF�
SGD�NODQ@SHMF�ATCFDS� 
 
�GD� QDL@HMHMF� � EHQD� CDO@QSLDMSR� @QD� BTQQDMSKX�
NODQ@SDC� AX� 	HQD� �RRNBH@SHNMR� @MC� G@UD� RDQUHBD�
@FQDDLDMSR� HM� OK@BD� SN� OQNUHCD� EHQD� OQNSDBSHNM�
ENQ� SGD��NTMSX�� �GDRD� 	HQD��RRNBH@SHNMR�OQNUHCD�
SGD��NTMSX�VHSG�SGDHQ�@MMT@K�NODQ@SHMF�ATCFDSR��
�GDRD�@QD@R�HMBKTCD��NQSGVDRS�@MC��HKN� 
 
�@BG� NE� SGD� CHRSQHBSR�� NODQ@SHMF� BNRSR� @QD�
QDUHDVDC� AX� �NTMBHK� @MC� SGDHQ� RG@QD� NE� KHMD@Q�
@MC� NSGDQ� QDUDMTDR� @QD� @OOKHDC� SN� NEERDS� SGDRD�
BNRSR~� QDRTKSHMF� HM� SGD� MDS� @LNTMS� SN� AD� Q@HRDC�
AX�SGD�RODBH@K�S@W�KDUHDR� 

�GD��DBQD@SHNM@K� �QD@� �@SD� HR�TRDC�SN�ETMC�SGD�
QDBQD@SHNM@K� @BSHUHSHDR� SG@S� NBBTQ� VHSGHM� XNTQ�
RODBHEHB� CHRSQHBS� @R� ODQ� XNTQ� KNB@K� �DBQD@SHNM�
�N@QC�R�QDBNLLDMC@SHNMR� 
 
	NQ� D@BG� NE� SGD� �DBQD@SHNM� �QD@R~� SGD� KNB@K�
BNLLTMHSX� FQNTOR� VHSGHM� SGDRD� @QD@R� OQNUHCDC�
QDBQD@SHNM@K� @MC� BTKSTQ@K� QDPTDRSR� SN� SGD�
�DBQD@SHNM� �N@QC�� �GD� �N@QC� SGDM� QDUHDVR� SGD�
@OOKHB@SHNMR� @MC� OQNUHCDR� QDBNLLDMC@SHNMR� SN�
�NTMBHK�NM�ETMCHMF�� 
 
�MBD� SGDRD� QDBQD@SHNM@K� QDBNLLDMC@SHNMR� @QD�
QDUHDVDC�AX��NTMBHK~�SGD�KHMD@Q�ONQSHNM�HR�@OOKHDC�
@F@HMRS�D@BG�CHRSQHBS~�QDRTKSHMF�HM�SGD�MDS�@LNTMS�
SN�AD�Q@HRDC�AX�SGD�RODBH@K�S@W�KDUHDR� 
 

�GD��@SDQVNQJR� �@SD� HR�CDSDQLHMDC�AX�SGD�BNRS�
SN� ATHKC� SGD� V@SDQ� HMEQ@RSQTBSTQD� ENQ� RODBHEHB�
O@QBDKR�NE�K@MC���GHR�HMBKTCDR�QDRHCDMSR�TRHMF�SGD�
�NRRKDHFG��@SDQ��QD@SLDMS��K@MS��� 
 
�GD� QDRHCDMSR�NE��HQJB@KCX�@KRN�G@UD� SGHR� RODBH@K�
S@W�ENQ�SGDHQ�BNMMDBSHNM�SN�SGD�������V@SDQ�KHMD��
�GDRD� BNRS� QDBNUDQHDR� @QD� CNMD� NUDQ� LTKSHOKD�
XD@QR� 

DETERMINATION OF TAX RATES - Continued 
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�NTMBHK�BNMRHCDQR�HS�@�GHFG�OQHNQHSX�SG@S�SGD��NTMSX�G@R�S@W�Q@SDR�HM�OK@BD�SG@S�@QD�
BNLODSHSHUD�� 	NQ� SGHR� QD@RNM~��NTMBHK� @MC��CLHMHRSQ@SHNM� QDUHDV� SGD� Q@SDR� RDS�AX�
NSGDQ�BNLO@Q@AKD�LTMHBHO@KHSHDR�� �E� SGD�OQNIDBSDC� EHM@K� Q@SDR�@QD�MNS�BNLODSHSHUD~�
�NTMBHK�L@X�VHRG�SN�ETQSGDQ�QDUHDV�SGD�NAIDBSHUDR�ENQ�SGD�BNLHMF�XD@Q�@MC�L@JD�
BG@MFDR���DUHDV�NE�SGD�ATCFDS�VHKK�BNMSHMTD�TMSHK��NTMBHK�@R�@�VGNKD�HR�R@SHREHDC� 
 
 

�MBD��NTMBHK�HR�R@SHREHDC�SG@S�SGD�OQNONRDC�S@W�Q@SDR�@QD�@BBDOS@AKD~�SGD�LTMHBHO@K�S@W�Q@SDR�@QD�RDS�
HM� SGD�CQ@ES��ODQ@SHMF�@MC��@OHS@K��TCFDSR���QHNQ� SN� EHM@KHY@SHNM�@MC�@OOQNU@K�NE� SGD�ATCFDSR~� SGD�
DWSDQM@K��BGNNK�@MC��DMHNQ��TOONQS��DPTHRHSHNMR�@QD�@CCDC�SN�SGD�ATCFDS� 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�GD��BGNNK�}��DMHNQ��DPTHRHSHNMR�@QD�OQNUHCDC�SN�SGD��NTMSX� EQNL�SGD��QNUHMBD�@MC�SGD��DMHNQ�R�
	NTMC@SHNM����GD��NTMSX�CNDR�MNS�G@UD�@MX�BNMSQNK�NUDQ�SGDRD�@LNTMSR� 
 
 
5(48,6,7,21�5$7(6 
 

�GD��BGNNK��TOONQS�S@W�Q@SD�@MC�SGD��DMHNQR�	NTMC@SHNM�S@W�Q@SD�@QD�RDS�NMBD�SGD��NTMSX�QDBDHUDR�
SGD�@MMT@K�QDPTHRHSHNMR�EQNL��KADQS@��D@QMHMF�@MC�SGD��@QPTHR�	NTMC@SHNM�� 
 
�KADQS@��D@QMHMF�@MC�SGD��@QPTHR�	NTMC@SHNM�G@UD�QDPTHRHSHNMHMF�ONVDQR�@MC~�@R�RTBG~�SGD��NTMSX�
HR�NAKHF@SDC�AX�KDFHRK@SHNM�SN�AHKK�@MC�BNKKDBS�S@WDR�NM�ADG@KE�NE��KADQS@��D@QMHMF��ENQ�SGD�CHRSQHATSHNM�
SN� OTAKHB� @MC� RDO@Q@SD� RBGNNK� AN@QCR�� @MC� SGD� �@QPTHR� 	NTMC@SHNM� �ENQ� RDMHNQR�� GNTRHMF��� �GD�
�NTMSX�G@R�MN�ITQHRCHBSHNM�NQ�BNMSQNK�NUDQ�SGDHQ�NODQ@SHNMR�NQ�ATCFDSDC�S@W�QDUDMTD�QDPTHQDLDMSR���� 
 
�KK�LTMHBHO@KHSHDR�SGQNTFGNTS�SGD��QNUHMBD�@QD�QDPTHQDC�SN� KDUX�BG@QFDR�NM�@KK�@RRDRR@AKD�OQNODQSX�
�NSGDQ� SG@M� �@BGHMDQX� }� �PTHOLDMS� @MC� �KDBSQHB@K� �NVDQ� 
DMDQ@SHMF� OQNODQSHDR��� �GHR� SXOHB@KKX�
QDOQDRDMSR� @OOQNWHL@SDKX� «-°¸� NE� XNTQ� SNS@K� S@WDR~� @MC� HR� O@HC� CHQDBSKX� SN� �KADQS@� �D@QMHMF�
��QNUHMBD��@MC�SN�SGD��@QPTHR�	NTMC@SHNM� 
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�QNODQSX� S@WDR� @QD� KDUHDC� A@RDC� NM� SGD� U@KTD� NE� SGD� OQNODQSX� @R� CDSDQLHMDC� EQNL� SGD� OQNODQSX�
@RRDRRLDMS�OQNBDRR��SGHR�LDSGNC�HR�QDPTHQDC�AX��QNUHMBH@K�KDFHRK@SHNM����QNODQSX�S@WDR�@QD�MNS�@�EDD-ENQ-
RDQUHBD~� ATS� @� V@X� NE� CHRSQHATSHMF� SGD� BNRS� ENQ� KNB@K� FNUDQMLDMS� RDQUHBDR� @MC� OQNFQ@LR� E@HQKX�
SGQNTFGNTS� @� LTMHBHO@KHSX�� �NTQ� OQNODQSX� S@WDR� @QD� SXOHB@KKX� B@KBTK@SDC� TRHMF� SGD� L@QJDS� U@KTD�
@RRDRRLDMS�NE�XNTQ�OQNODQSX��RNLD�SXODR�NE�OQNODQSX~�KHJD�E@QLK@MC~�TRD�QDFTK@SDC�@RRDRRLDMS�Q@SDR�� 
 
�@QJDS�U@KTD�HR�SGD��LNRS�OQNA@AKD�OQHBD�SG@S�VNTKC�AD�O@HC�ENQ�@�OQNODQSX�HM�@�BNLODSHSHUD�@MC�NODM�
L@QJDS��� �S�@RRTLDR�SGD�ATXDQ�@MC�RDKKDQ�@QD�@BSHMF�OQTCDMSKX�@MC�JMNVKDCFD@AKX~�@KKNVHMF�RTEEHBHDMS�
SHLD�ENQ�SGD�R@KD�@MC�@RRTLDR�SG@S�SGD�SQ@MR@BSHNM�VNTKC�MNS�AD�@EEDBSDC�AX�TMCTD�OQDRRTQDR� 
 
�GD��KADQS@�
NUDQMLDMS�G@R�L@MC@SDC�SG@S�OQNODQSX�@RRDRRLDMS� 

· �D�BNLOKDSDC�@MMT@KKX� 
· �DEKDBS�SGD�L@QJDS�U@KTD�NE�@�OQNODQSX�@R�NE�TKX�¬RS�NE�SGD�OQDUHNTR�XD@Q� 
· �DEKDBS�SGD�BG@Q@BSDQHRSHBR�@MC�OGXRHB@K�BNMCHSHNMR�NE�SGD�OQNODQSX�@R�NE��DBDLADQ�®¬RS�NE�SGD�

OQDUHNTR�XD@Q� 
 
�N�JDDO�OQNODQSX�CDS@HKR�BTQQDMS�@MC�@S�U@KTDR�QDOQDRDMSHMF�SXOHB@K�L@QJDS�U@KTDR�HR�@�QDPTHQDLDMS�NE�
KDFHRK@SHNM� @MC�NSGDQ� QDFTK@SHNMR�� �GD�OQNODQSX�@RRDRRLDMS� HR� @M� DRSHL@SD�NE� U@KTD�A@RDC�NM� RHLHK@Q�
OQNODQSHDR�SG@S�G@UD�RNKC�HM�SGD�OQNODQSX�R�RODBHEHB�@QD@�VHSGHM�SGD��NTMSX��� 
 
�GD��NTMSX� BNMSQ@BSR� SGD� @RRDRRLDMS� RDQUHBDR� SN��DMBGL@QJ��RRDRRLDMS��NMRTKS@MSR� �MB��VGHBG� @QD�
@BBQDCHSDC�LTMHBHO@K�@RRDRRNQR�ENQ��KADQS@��QDEDQQDC�SN�@R�SGD��RRDRRNQ�R��EEHBD�� 
 
�GD� �RRDRRNQ�R� �EEHBD� CNDR� MNS� BQD@SD� SGD� U@KTD� NE� SGD� OQNODQSX�� HS� HR� BQD@SDC� AX� SGD� QD@K� DRS@SD�
L@QJDSOK@BD�� �GD� �RRDRRNQ�R� �EEHBD� ITRS� LD@RTQDR� HS�� �GD� �KADQS@� �@MC� �HSKDR� �EEHBD� HMENQLR� SGD�
�RRDRRNQ�R��EEHBD�NE�@KK�QD@K�DRS@SD�R@KDR�VHSGHM�SGD��NTMSX� 
 
�GD��RRDRRNQ�R��EEHBD� @OOKHDR� SGD� @BBDOSDC�L@RR� @OOQ@HR@K� ADRS� OQ@BSHBDR� TRHMF� HMENQL@SHNM� EQNL� @KK�
OQNODQSX�R@KDR�VHSGHM�SGD��NTMSX�SN�DRSHL@SD�SGD�L@QJDS�U@KTD�NE�SGD�OQNODQSX���GDX�S@JD�HMSN�@BBNTMS�
@KK� SGD� L@QJDS� BNMCHSHNMR� SG@S� L@X� @EEDBS� SGD� OQNODQSX�R� U@KTD� RTBG� @R� KNB@SHNM~� RHYD~� RG@OD~�
QDOK@BDLDMS�BNRS~�@FD�@MC�BNMCHSHNM�NE�SGD�ATHKCHMFR���GDQD�@QD�@KRN�RNLD��QNUHMBH@K�QDFTK@SHNMR�@MC�
DWDLOSHNMR�SG@S�@QD�FNUDQMDC�AX�KDFHRK@SHNM��H�D��E@QLK@MC���� 
 
 
	NQ�LNQD�HMENQL@SHNM�NM�S@W@SHNM�@MC�@RRDRRLDMS~�OKD@RD�RDD�SGD�ENQLR�@MC�AQNBGTQDR��NQ�EQDPTDMSKX�
@RJDC�PTDRSHNMR��SG@S�@QD�@U@HK@AKD�NM�NTQ�VDARHSD� 
 

 ZZZ�YXOFDQFRXQW\�DE�FD�!�<285�&2817<�!�&RUSRUDWH�6HUYLFHV�!� 
 $VVHVVPHQW�	�7D[DWLRQ�!�)RUPV�	�%URFKXUHV��RU�)$4V� 
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 BUDGET SCHEDULE AND CALENDER 
 
�GD�ENKKNVHMF�HR�SGD�ATCFDS�B@KDMC@Q�SG@S�V@R�TRDC�ENQ�SGD�CDUDKNOLDMS�NE�SGD�BTQQDMS�XD@Q�ATCFDS� 

���� ���� 

%8'*(7�&200,77((�0((7,1*�'$7(6� 
 

· �NUDLADQ�¬³~�«¬´�-��MSDQHL��TCFDS��NLLHSSDD��DDSHMF 
· �NUDLADQ�°-±~�«¬´�-��MSDQHL��TCFDS��NLLHSSDD��DDSHMF 
· �@QBG�®«�SN��OQHK�¬~�««�-�	HM@K��TCFDS��NLLHSSDD��DDSHMF 
· �OQHK�³~�««�-�	HM@K��TCFDS��NLLHSSDD��DDSHMF 
 
 
%8'*(7�$33529$/�'$7(6� 
 

· �DBDLADQ� ¯~� «¬´� -� �OOQNU@K� NE� �MSDQHL� �ODQ@SHMF� @MC�
�@OHS@K��TCFDSR 

· �OQHK� ³~� ««� -� �OOQNU@K� NE� SGD� ««� 	HM@K� �ODQ@SHMF� @MC�
�@OHS@K��TCFDSR 

· TMD�¬²~�««�-��LDMCLDMS�SN�SGD�««�	HM@K��ODQ@SHMF�@MC��@OHS@K��TCFDSR�QDONQSR 
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O P E R A T I N G   
B U D G E T   

B Y   
T Y P E  

6(&7,21�7:2 

6(&7,21�7:2 
2SHUDWLQJ�%XGJHW�E\�7\SH 
 

REVENUES  
®± �UDQUHDV� 
®± �@W@SHNM� 
¯ 
NUDQMLDMS��Q@MREDQR���
Q@MSR 
¯® �MUDRSLDMS��MBNLD 
¯¯ �@KDR�NE�
NNCR~��DQUHBDR�}� �RDQ�
 �G@QFDR 
¯° �DMS@K��MBNLD 
¯± �NLLTMHSX��FFQDF@SD��DUX 
¯² �DM@KSHDR�@MC��NRS�NE��@WDR 
¯³ �SGDQ��DUDMTDR 
 

EXPENDITURES  
¯´ �UDQUHDV� 
¯´ �@K@QX~��@FDR�}��DMDEHSR 
° �NMSQ@BSDC��DQUHBDR 
°¯ �@SDQH@K~�
NNCR�}��TOOKHDR 
°± �Q@MREDQR�SN��NB@K��N@QCR�}��FDMBHDR 
°³ �MSDQDRS�}��@MJ��G@MFDR 
°´ �LNQSHY@SHNM 
±« �SGDQ��WODMCHSTQDR 
±¬ �@BGHMD��WODMRDR��@OHS@KHYDC 
 

TRANSFERS 
± �DRDQUDR�@MC��@OHS@K��Q@MREDQR 
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�GD��NTMSX�R�NODQ@SHMF�QDUDMTDR�@QD�SXOHB@KKX�ATCFDSDC�NM�@�BNMRDQU@SHUD�A@RHR��SGD�QDUDMTDR�@QD�NMKX�
HMBKTCDC�HM�SGD�ATCFDS�HE�SGDX�@QD�BNMRHCDQDC�SN�AD�LNQD�SG@M�KHJDKX�SN�AD�QDBDHUDC��� 
 
�XOHB@KKX~� SGDRD� NODQ@SHMF� QDUDMTDR� @QD� CDSDQLHMDC� AX� GHRSNQHB@K� QDUDMTDR� QDBDHUDC~� ETMCHMF�
@FQDDLDMSR� SG@S� @QD� HM� OK@BD~� @MC� OQNIDBSDC� BG@MFDR� HM� RDQUHBD� KDUDKR�� �ESDM�L@MX� NE� SGD� QDUDMTDR�
BNQQDK@SD� SN�DWODMCHSTQDR� SG@S� @QD�@KRN�OQNIDBSDC~� RTBG�@R�FNUDQMLDMS� SQ@MREDQR� ENQ�FQ@MS� ETMCHMF�NE�
NODQ@SHMF�BNRSR� 
 
�GD�ENKKNVHMF�HR�SGD�««�ATCFDSDC�NODQ@SHMF�QDUDMTDR� 

�R�RGNVM~�SGD�S@W@SHNM�QDUDMTDR��MDS�NE�
QDPTHRHSHNMR�� QDOQDRDMS� SGD� L@INQHSX� NE�
SGD� NODQ@SHMF� QDUDMTDR� EQNL� SGD�
�NTMSX� 
 
�GD� NSGDQ� RNTQBDR� NSGDQ� SG@M� S@W@SHNM�
@QD� NESDM� RNLDVG@S� KHLHSDC� HM�VG@S� HR�
@U@HK@AKD�SN�SGD��NTMSX� 
 
�GDRD� NODQ@SHMF� QDUDMTDR� VHKK� AD�
RGNVM� HM� CDS@HK� HM� SGD� ENKKNVHMF�
RDBSHNMR� 
 
 
 

TAXATION 
 
�R�O@QS�NE� SGD�LTMHBHO@K�ATCFDS�OQNBDRR~��NTMSX��NTMBHK�@OOQNUDR� SGD�@LNTMS�NE� ETMCR� QDPTHQDC� SN�
OQNUHCD�SGD�QDPTHQDC�LTMHBHO@K�RDQUHBDR��	QNL�SGHR�@LNTMS~�@KK�NSGDQ�RNTQBDR�NE�LTMHBHO@K�QDUDMTDR�@MC�
SQ@MREDQR~�NSGDQ�SG@M�S@W@SHNM~�@QD�RTASQ@BSDC��RTBG�@R��QNUHMBH@K�FQ@MSR~� HMUDRSLDMS�HMBNLD~�TRDQ�EDDR~�
DSB�����GHR�MDS�QDL@HMHMF�@LNTMS�HR�SN�AD�Q@HRDC�AX�OQNODQSX�S@W@SHNM��� 
 
 
�UDQ@KK~� SGD� S@W@AKD� @RRDRRLDMS� ENQ� SGD� �NTMSX�
CDBQD@RDC� AX� ITRS� NUDQ� Ð±²� LHKKHNM�� �UDQ@KK~� SGD�
FDMDQ@K� LTMHBHO@K� S@W� QDUDMTD� V@R� QDL@HMDC�
QDK@SHUDKX�BNMRHRSDMS�AX�@M�DRSHL@SDC�®¸� HMBQD@RD� HM�
SGD� FDMDQ@K� S@W� Q@SDR� SN� @BBNTMS� ENQ� SGD� CDBQD@RDC��
@RRDRRLDMS�� 
 
 
�GDRD�RSQ@SDFHB�NAIDBSHUDR�HMBKTCD�@RRHRSHMF�SGD��NTMSX�R�DBNMNLHB�FQNVSG�HM�NQCDQ�SN�L@JD�HS�RSQNMFDQ�
HM�SGD�ETSTQD~�@R�VDKK�@R�OQNSDBS�@F@HMRS�@QD@R�NE�UTKMDQ@AHKHSX~�RTBG�@R�SGD�TMBDQS@HMSX�HMGDQDMS�HM�SGD�NHK�
}�F@R�RDBSNQ�@S�OQDRDMS�@MC�@MSHBHO@SDC�EKTBST@SHNMR�HM�ETDK�BNRSR�NUDQ�SGD�MDWS�BNTOKD�NE�XD@QR� 
 
 

REVENUES 

  7D[DEOH�$VVHVVPHQW 
&ODVV ���� ���� &KDQJH 
5HVLGHQWLDO ����������� ����������� ��������������� 
&RPPHUFLDO�	�
,QGXVWULDO 

���������� ���������� ������������ 

)DUPODQG ����������� ����������� ������ 
0DFKLQHU\�DQG�
(TXLSPHQW 

���������� ����������� ���������� 

/LQHDU ����������� ����������� ������������ 
7RWDO ������������� ������������� ������������ 
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�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�S@W@SHNM�ATCFDS��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�R�RGNVM�@ANUD~�SGDQD�G@R�ADDM�@�RKHFGS�CDBQD@RD�HM�SGD�ATCFDSDC�S@W�QDUDMTDR���GHR�HR�SGD�QDRTKS�NE�
SGD� CDBQD@RD� SN� SGD� SNS@K� @RRDRRLDMS� U@KTD� HM� SGD� �NTMSX� @MC� RNLDVG@S� NEERDS� AX� HMBQD@RDR� HM� SGD�
FDMDQ@K�S@W�Q@SDR���DQS@HM�QDBQD@SHNM�@MC�EHQD�CHRSQHBSR�R@V�@�QDCTBSHNM�HM�RODBH@K�S@W�Q@SDR�VGHBG�O@QSH@KKX�
NEERDSR� SGHR�� �GD� OQNIDBSHNMR� ENQ� ««�}�«¬� @QD� A@RDC� NM� SGD� «¬´� ATCFDS� @MC�VHKK� AD� DW@LHMDC�
LNQD�BKNRDKX�HM�ETSTQD�ATCFDS�XD@QR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�R�RGNVM�@ANUD~�SGDQD�HR�@�RHFMHEHB@MS�CDBQD@RD�HM�SNS@K�QDPTHRHSHNMR�ENQ�«¬´�EQNL�QDBDHUHMF�@�NMD-SHLD�
�QNUHMBH@K� �CTB@SHNM� �DPTHRHSHNM� �QDCHS� ������� ENQ� OQDUHNTRKX� VQHSSDM� NEE� S@W� @BBNTMSR� �NHK� }� F@R�
@BBNTMSR����GD�SNS@K�QDPTHRHSHNMR�@QD�DWODBSDC�SN�QDL@HM�QDK@SHUDKX�BNMRHRSDMS�NUDQ�SGD�MDWS�BNTOKD�XD@Q�� 
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TAXATION - Continued 
 
�S�SGD��DFTK@Q��NTMBHK�LDDSHMF�NM��OQHK�³~�««~��NTMSX��NTMBHK�@OOQNUDC�@MC�DRS@AKHRGDC�SGD�««�

DMDQ@K��@W��@SD�@MC��ODBH@K� �DUX��XK@VR���GDRD��@W��@SD��XK@VR�@QD�@� QDRTKS�NE� SGD�@OOQNUDC�««�
�ODQ@SHMF�@MC��@OHS@K��TCFDSR��� 
 

· ««�
DMDQ@K��@W��@SDR���XK@V�««-««´��ENQ�S@W�Q@SDR�NM�SGD�
DMDQ@K��TMHBHO@K~��@RSD��������
�NLLHRRHNM~��BGNNK��DPTHRHSHNMR~�@MC�SGD��DMHNQR��DPTHRHSHNM� 

 

· ««��ODBH@K��DUX��@W��@SDR���XK@V�««-«¬«~�««-«¬¬~�}�««-«¬��ENQ�S@W�Q@SDR�NM�SGD�RODBH@K�
S@W�KDUHDR�ENQ�SGD�EHQD�OQNSDBSHNM�@QD@R~�SGD�QDBQD@SHNM@K�@QD@R~�@MC�SGD�V@SDQVNQJR�TOFQ@CDR� 

· ««��DRHFM@SDC��MCTRSQH@K��QNODQSX��@W��@SD���XK@V�««-«¬®��ENQ�S@W�Q@SDR�NM�CDRHFM@SDC�
HMCTRSQH@K�OQNODQSHDR�VGHBG�@QD�CDRHFMDC�SN�QDBNTO�SGD�BNRS�NE�OQNUHMBH@K�@RRDRRLDMS�NE�SGNRD�
OQNODQSHDR� 

 
�����*HQHUDO�7D[�5DWHV��%\ODZ�����-����� 
 

�GD� 
DMDQ@K� �@W� �@SD� �XK@V� RDSR� SGD� Q@SDR� QDPTHQDC� SN� Q@HRD� SGD� MDBDRR@QX� QDUDMTDR� SN� BNUDQ� SGD�
LTMHBHO@K�DWODMCHSTQDR�@MC�SQ@MREDQR~�SGD�KDUHDR�ENQ�SGD��@RSD��NLLHRRHNM~�@MC�SGD�KDUHDR�QDPTHQDC�SN�
AD�BNKKDBSDC�ENQ�SGD��TAKHB�@MC��DO@Q@SD��BGNNK��DPTHRHSHNMR�@MC�SGD��DMHNQR�	NTMC@SHNM��DPTHRHSHNM��
�GDRD�S@W�Q@SDR�@QD�@OOKHDC��NTMSX-VHCD�� 
 
�GD�ENKKNVHMF�@QD�SGD�
DMDQ@K��@W��@SDR�@R�DWOQDRRDC�HM�LHKKR��¬�¬«««�� 

 

�GD��@RSD��NLLHRRHNM�S@W�Q@SDR�@QD�@OOKHDC�SN�BNUDQ�SGD��NTMSX�R�RG@QD�NE�SGD�NODQ@SHNM@K�BNRSR�NE�SGD�
�TKB@M�@MC��HRSQHBS��@RSD��NLLHRRHNM���R�@�LDLADQ�NE� SGHR��NLLHRRHNM~� SGD��NTMSX�BNUDQR�°±¸�NE�
SGDRD� BNRSR� �A@RDC� NM� SGD� ONOTK@SHNMR�VHSGHM� SGD� �NTMSX��� �GD� QDPTHRHSHNM� HMBQD@RDC� SN� Ð±´±~°²®� HM�
««��OQDUHNTRKX�Ð±²~¯®�� 
 
�GD��BGNNK��DPTHRHSHNM�Q@SDR�@QD�ENQ�SGD�QDPTHRHSHNMR�EQNL��KADQS@��D@QMHMF���KADQS@��BGNNK�	NTMC@SHNM�
	TMC� @MC� �GQHRS� SGD� �DCDDLDQ� ������ VGHBG� @QD� A@RDC� NM� DPT@KHYDC� @RRDRRLDMS� SGQNTFGNTS� SGD�
�QNUHMBD�� �DMHNQR� �DPTHRHSHNM� Q@SDR� @QD� ENQ� SGD� QDPTHRHSHNM� EQNL� SGD� �@QPTHR� 	NTMC@SHNM�� �KADQS@�
�D@QMHMF�@MC�SGD��@QPTHR�	NTMC@SHNM�G@UD�QDPTHRHSHNMHMF�ONVDQR�@MC~�@R�RTBG~�SGD��NTMSX�HR�NAKHF@SDC�
AX�KDFHRK@SHNM�SN�AHKK�@MC�BNKKDBS�S@WDR�NM�SGDHQ�ADG@KE���GD��DMHNQR�QDPTHRHSHNM�CHC�MNS�BG@MFD�EQNL�SGD�
OQHNQ� XD@Q�� � �GD� �NTMSX� G@R� MN� BNMSQNK� NUDQ� SGD� @LNTMSR� QDPTHQDC� SN� AD� BNKKDBSDC� AX� SGDRD�
NQF@MHY@SHNMR� 

*HQHUDO� 
0XQLFLSDO 

������
5DWHV 

������
5DWHV 

��
&KDQJH  

:DVWH� 
&RPPLVVLRQ 

������
5DWHV 

������
5DWHV 

��
&KDQJH 

5HVLGHQWLDO ���������� ���������� ����  5HVLGHQWLDO ������ ������ ����� 
)DUPODQG ������� ������� ����  )DUPODQG ������ ������ ����� 
1RQ-5HVLGHQWLDO ���������� ���������� ����  1RQ-5HVLGHQWLDO ������ ������ ����� 

         
6FKRRO� 
5HTXLVLWLRQV 

������
5DWHV 

������
5DWHV 

��
&KDQJH  

6HQLRU� 
5HTXLVLWLRQ 

������
5DWHV 

������
5DWHV 

��
&KDQJH 

5HVLGHQWLDO ������ ������ -�����  5HVLGHQWLDO ������ ������ ����� 
)DUPODQG ������ ������ -�����  )DUPODQG ������ ������ ����� 
1RQ-5HVLGHQWLDO ������ ������ -�����  1RQ-5HVLGHQWLDO ������ ������ ����� 
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�����6SHFLDO�/HY\�7D[�5DWHV��%\ODZ�����-���������-�����	�����-����� 
 

�GD��ODBH@K��DUX��@W��@SD��XK@VR�RDS�SGD�Q@SDR�QDPTHQDC�SN�Q@HRD�SGD�MDBDRR@QX�QDUDMTDR�SN�CHRSQHBS�@MC�
NQ�O@QBDK�RODBHEHB�DWODMCHSTQDR�HM�@BBNQC@MBD�VHSG��HUHRHNM�°�NE�SGD��TMHBHO@K�
NUDQMLDMS��BS���GDRD�
RODBHEHB�DWODMCHSTQDR�HMBKTCD�SGD�NODQ@SHMF�@MC�B@OHS@K�BNRSR�NE�SGD�	HQD�@MC��DBQD@SHNM@K��HRSQHBSR�@MC�
QDBNUDQX�NE�BNRSR�ENQ�SGD��NRRKDHFG��@SDQ��QD@SLDMS��K@MS�@MC�SGD��HQJB@KCX�V@SDQ�KHMD���GDRD�RODBH@K�
S@W�Q@SDR�@QD�NMKX�@OOKHDC�SN�SGD�CHRSQHBS�@MC�NQ�O@QBDKR�NE�K@MC�SG@S�SGD�BNRSR�@QD�@RRNBH@SDC�VHSG��� 
 
)LUH�3URWHFWLRQ�'LVWULFWV��%\ODZ�����-����� 
�GD�ENKKNVHMF�@QD�SGD��ODBH@K��DUX��@W��@SDR�@R�DWOQDRRDC�HM�LHKKR��¬�¬«««�� 

 

 
 
 
 
 
 
 
 
 
 
 

)LUH�3URWHFWLRQ�$UHD 
������
5DWHV 

������
5DWHV 

������
5DWHV 

������
5DWHV 

��
&KDQJH 

&DUPDQJD\�DQG�'LVWULFW ���������� ���������� ���������� ���������� -����� 
&KDPSLRQ�DQG�'LVWULFW ���������� ���������� ���������� ������ -����� 
/RPRQG�DQG�'LVWULFW ���������� ���������� ���������� ���������� ����� 
0LOR�DQG�'LVWULFW ���������� ���������� ���������� ��������� ����� 
9XOFDQ�DQG�'LVWULFW ���������� ���������� ���������� ���������� ����� 
1RUWKZHVW ���������� ���������� ���������� ���������� -����� 
/LQHDU ���������� ���������� ���������� ���������� ���� 

�HKN� @MC� �HRSQHBS� –�SNS@K�NE�Ð¬±³~¯´�@QD@�BNRS�
LNRSKX� EQNL� SGD� QDPTDRS� NE� SGD� 	HQD� �RRNBH@SHNM�
VHSG� @� SNS@K� NE� Ð®±~®� NE� QDUDMTDR� �NSGDQ� SG@M�
S@WDR�~� QDRTKSHMF� HM� Ð¬®~«±� SN� AD� Q@HRDC� AX�
RODBH@K�KDUHDR���@RDC�NM�Ð¬«²�°´�LHKKHNM�HM�S@W@AKD�
@RRDRRLDMS~�SGD�RODBH@K�KDUHDR�DPT@SD�SN�@�Q@SD�NE�
¬�²¬� LHKKR� �«�««¬²¬��� �HKN� �HRSQHBS� BTQQDMSKX�
G@R�MN�GNMNQ@QHTL�BNRSR�� 
 
�TKB@M� @MC� �HRSQHBS� –�SNS@K�NE�Ð¬°~¯®®�@QD@�BNRS�
VHSG�@�SNS@K�NE�Ð¬¯±~¬«°�NE�QDUDMTDR��NSGDQ�SG@M�
S@WDR�~� QDRTKSHMF� HM� Ð±´~®³� SN� AD� Q@HRDC� AX�
RODBH@K�KDUHDR���@RDC�NM�Ð®´�¯«�LHKKHNM�HM�S@W@AKD�
@RRDRRLDMS~�SGD�RODBH@K�KDUHDR�DPT@SD�SN�@�Q@SD�NE�
«�³´±�LHKKR��«�«««³´±��� 
 
�NQSGVDRS� –�SNS@K�NE�Ð¬¯«~´®±�@QD@�BNRS�LNRSKX�
EQNL� SGD� QDPTDRS� NE� SGD� 	HQD� �RRNBH@SHNM� VHSG� @�
SNS@K� NE� Ð²~°´¯� NE� QDUDMTDR� �NSGDQ� SG@M� S@WDR�~�
QDRTKSHMF� HM� Ð¬¬®~®¯� SN� AD� Q@HRDC� AX� RODBH@K�
KDUHDR�� �@RDC� NM� Ð¬³¬�«®� LHKKHNM� HM� S@W@AKD�
@RRDRRLDMS~�SGD�RODBH@K�KDUHDR�DPT@SD�SN�@�Q@SD�NE�
«�±±¬�LHKKR��«�«««±±¬�� 
 

�@QL@MF@X� @MC� �HRSQHBS� –�SNS@K�NE�Ð¬°«~¯´¬�@QD@�
BNRS�VHSG�@�SNS@K�NE�Ð²¬~´³±�NE�QDUDMTDR��NSGDQ�SG@M�
S@WDR�~� QDRTKSHMF� HM�Ð²³~°«°� SN�AD� Q@HRDC�AX� RODBH@K�
KDUHDR�� �@RDC� NM� Ð°¯�¯«� LHKKHNM� HM� S@W@AKD�
@RRDRRLDMS~� SGD� RODBH@K� KDUHDR� DPT@SD� SN� @� Q@SD� NE�
¬�¯¯®«�LHKKR��«�««¬¯¯®«�� 
 
�G@LOHNM� @MC� �HRSQHBS� –�SNS@K�NE�Ð¬±°~««¬�@QD@�
BNRS�VHSG�@�SNS@K�NE�Ð²¯~´«³�NE�QDUDMTDR��NSGDQ�SG@M�
S@WDR�~� QDRTKSHMF� HM�Ð´«~«´®� SN�AD� Q@HRDC�AX� RODBH@K�
KDUHDR�� �@RDC� NM� Ð³¬�¯¬� LHKKHNM� HM� S@W@AKD�
@RRDRRLDMS~� SGD� RODBH@K� KDUHDR� DPT@SD� SN� @� Q@SD� NE�
¬�¬«±²�LHKKR��«�««¬¬«±²�� 
 
�NLNMC� @MC� �HRSQHBS� –�SNS@K�NE�Ð¬´«~´¯«�@QD@�BNRS�
VHSG� @� SNS@K� NE� Ð²¬~®®� NE� QDUDMTDR� �NSGDQ� SG@M�
S@WDR�~�QDRTKSHMF�HM�Ð¬¬´~±¬²�SN�AD�Q@HRDC�AX�RODBH@K�
KDUHDR�� �@RDC� NM� Ð¬²¯�²� LHKKHNM� HM� S@W@AKD�
@RRDRRLDMS~� SGD� RODBH@K� KDUHDR� DPT@SD� SN� @� Q@SD� NE�
«�±³±¯�LHKKR��«�«««±³±¯�� 
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TAXATION - Continued 
 
5HFUHDWLRQDO�'LVWULFWV��%\ODZ�����-����� 
7KH�IROORZLQJ�DUH�WKH�6SHFLDO�/HY\�7D[�5DWHV�DV�H[SUHVVHG�LQ�PLOOV���������� 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�NLNMC� @MC� �HRSQHBS� –��OOQNUDC�QDPTDRSR�ENQ�
SGD�CHRSQHBS�SNS@KKDC�Ð±¯~«««���GD�KHMD@Q�ONQSHNM�NE�
Ð±~®´¯� V@R� @OOKHDC� SN� BNUDQ� RNLD� NE� SGD�
BNMSQHATSHNMR�� � �GD� QDRTKS� V@R� SG@S� Ð°²~±«±� V@R�
Q@HRDC�AX�RODBH@K�KDUHDR���@RDC�NM�Ð¬³¬�±«�LHKKHNM�
HM� S@W@AKD� @RRDRRLDMS~� SGD� RODBH@K� KDUHDR� DPT@SD�
SN�@�Q@SD�NE�«�®¬²�LHKKR��«�«««®¬²��� 
 
�HKN�@MC��HRSQHBS�–��OOQNUDC�QDPTDRSR�ENQ�SGD�
CHRSQHBS�SNS@KKDC�Ð³~¯««���GD�KHMD@Q�ONQSHNM�NE�
Ð°~¯«®�V@R�@OOKHDC�SN�BNUDQ�RNLD�NE�SGD�
BNMSQHATSHNMR���GD�QDRTKS�V@R�SG@S�Ð²±~´´²�V@R�
Q@HRDC�AX�RODBH@K�KDUHDR���@RDC�NM�Ð´´�±´�LHKKHNM�
HM�S@W@AKD�@RRDRRLDMS~�SGD�RODBH@K�KDUHDR�DPT@SD�
SN�@�Q@SD�NE�«�²²¯�LHKKR��«�«««²²¯���� 

�@QL@MF@X� @MC� �HRSQHBS� –��OOQNUDC�QDPTDRSR�ENQ�
SGD� CHRSQHBS� SNS@KKDC� Ð°«~«««�� �GD� KHMD@Q� ONQSHNM� NE�
Ð¯~«¯«� V@R� @OOKHDC� SN� BNUDQ� RNLD� NE� SGD�
BNMSQHATSHNMR�� �GD� QDRTKS� V@R� SG@S� Ð¯°~´±«� V@R�
Q@HRDC�AX�RODBH@K� KDUHDR���@RDC�NM�Ð°®�²²�LHKKHNM� HM�
S@W@AKD� @RRDRRLDMS~� SGD� RODBH@K� KDUHDR� DPT@SD� SN� @�
Q@SD�NE�«�³°¯³�LHKKR��«�«««³°¯³���� 
 
�G@LOHNM� @MC� �HRSQHBS� –��OOQNUDC�QDPTDRSR�ENQ�
SGD� CHRSQHBS� SNS@KKDC� Ð±°~®««�� �GD� KHMD@Q� ONQSHNM� NE�
Ð°~®¬°� V@R� @OOKHDC� SN� BNUDQ� RNLD� NE� SGD�
BNMSQHATSHNMR~�@R�V@R�Ð¬°~«««�HM�ETMCR�EQNL�FDMDQ@K�
S@W@SHNM���GD�QDRTKS�V@R�SG@S�Ð¯¯~´³°�V@R�Q@HRDC�AX�
RODBH@K� KDUHDR�� �@RDC� NM� Ð³¬�´¯� LHKKHNM� HM� S@W@AKD�
@RRDRRLDMS~� SGD� RODBH@K� KDUHDR� DPT@SD� SN� @� Q@SD� NE�
«�°¯´«� LHKKR� �«�«««°¯´«��� �GD� HSDL� ETMCDC� VHSG�
FDMDQ@K� S@W� CNKK@QR� V@R� NODQ@SHMF� BNRSR� ENQ� SGD�
�G@LOHNM��NNK��Ð¬°~«««�� 
 
 
 

5HFUHDWLRQDO�$UHD 
������
5DWHV 

������
5DWHV 

������
5DWHV 

������
5DWHV 

��
&KDQJH 

&DUPDQJD\�DQG�'LVWULFW ������ ������ ������ ������ ����� 
&KDPSLRQ�DQG�'LVWULFW ���������� ���������� ���������� ���������� ���� 
/RPRQG�DQG�'LVWULFW ���������� ���������� ���������� ���������� -����� 
0LOR�DQG�'LVWULFW ���������� ���������� ���������� ���������� ���� 
9XOFDQ�DQG�'LVWULFW ���������� ���������� ���������� ���������� -����� 
1RUWKZHVW ���������� ���������� ���������� ���������� -����� 
/LQHDU ���������� ���������� ���������� ���������� ���� 
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�@SDQVNQJR���XK@V�««-«¬�� 
�GDQD�VDQD�MN�BG@MFDR�SN�SGD��@SDQVNQJR��ODBH@K��DUX��@W��@SDR���NRRKDHFG��@SDQ��QD@SLDMS��K@MS��
NE� Ð®±³�°°� ODQ� O@QBDK�� �GHR� BG@QFD� HR� A@RDC� NM� SGD� @LNTMS� NE� O@QBDKR� SG@S� @QD� BNMMDBSDC� SN� SGD�
V@SDQKHMD�@MC�HR�BTQQDMSKX�ADHMF�QDBNUDQDC�NUDQ�«�XD@QR�� 

 
�GD� ODQ� O@QBDK� �ODBH@K� �DUX� @OOKHB@AKD� SN� �HQJB@KCX� HR� Ð®´®�®¯�� �GHR� HR�
DWODBSDC�SN�BNUDQ�SGD�BNRSR�NE�SGD�HMRS@KK@SHNM�NE�SGD�V@SDQ�KHMD�NUDQ�@�°�
XD@Q�ODQHNC� 
 
 
 
 

�DRHFM@SDC��MCTRSQH@K��QNODQSX���XK@V�««-«¬®�� 
�GD��DRHFM@SDC��MCTRSQH@K��QNODQSX��������XK@V�@KKNVR�SGD��NTMSX�SN�AHKK�A@BJ�SGD�BNRSR�NE�@RRDRRLDMS�
ENQ�RODBHEHB�OQNODQSHDR~�SGD�@RRDRRLDMS�NE�VGHBG~�@R�NE�««~� HR�TMCDQ�BNMSQNK�NE�SGD�OQNUHMBD�CHQDBSKX��
�GD��NTMSX�O@XR�NTQ�BNMSQ@BS�@RRDRRNQ� SN�ODQENQL�SGD�@RRDRRLDMS~�@MC� SGD�OQNUHMBD� QDHLATQRDR� ENQ�
SGNRD� BNRSR�� �GD��NTMSX� SGDM� KDUHDR� SGD�OQNODQSX�NVMDQR�@MC� ENQV@QCR� SG@S�LNMDX� SN� SGD�OQNUHMBD~�
DEEDBSHUDKX�BG@QFHMF�SGD�OQNODQSX�NVMDQR�ENQ�SGDHQ�NVM�@RRDRRLDMS���GHR�HR�@�L@SSDQ�NE�QDFTK@SHNM�@MC�
SGD��NTMSX�G@R�MN�BNMSQNK�NUDQ�HS���GD��QNUHMBD�RDSR�SGD�LHKK�Q@SD�ENQ�SGHR�KDUX�VGHBG�HR�BTQQDMSKX�«�«²±«�
LHKKR��«�««««²±«�� 
 
�KK�NE�SGD��NTMSX�R��XK@VR�L@X�@KRN�AD�RDDM�NM�NTQ�VDARHSD� 
 

 ZZZ�YXOFDQFRXQW\�DE�FD�!�<285�&2817<�!�5HHYH�DQG�&RXQFLO�!�%\ODZV 
 
	NQ�@CCHSHNM@K�CDS@HKR�NM�@RRDRRLDMS�@MC�S@W@SHNM~�HMBKTCHMF�NUDQUHDVR~�ENQLR�AQNBGTQDR~�OQNODQSX�S@W�
B@KBTK@SNQ~�����R�OQNFQ@L~�	���@MC�NSGDQ�CDS@HKR�OKD@RD�UHRHS�NTQ�VDARHSD� 
 
 ZZZ�YXOFDQFRXQW\�DE�FD�!�<285�&2817<�!�&RUSRUDWH�6HUYLFHV�!� 
 $VVHVVPHQW�	�7D[DWLRQ� 
 

�TKB@M� @MC� �HRSQHBS� –��OOQNUDC�QDPTDRSR�ENQ�SGD�
CHRSQHBS� SNS@KKDC� Ð³®~±®¯�� �GD� KHMD@Q� ONQSHNM� NE�
Ð¬³~®²²� V@R� @OOKHDC� SN� BNUDQ� RNLD� NE� SGD�
BNMSQHATSHNMR~�@R�V@R�Ð´¬~±¬¯�HM�ETMCR�EQNL�FDMDQ@K�
S@W@SHNM���GD�QDRTKS�V@R�SG@S�Ð¬²®~±¯®�V@R�Q@HRDC�AX�
RODBH@K� KDUHDR�� �@RDC� NM�Ð¯«�«²�LHKKHNM� HM� S@W@AKD�
@RRDRRLDMS~� SGD� RODBH@K� KDUHDR� DPT@SD� SN� @� Q@SD� NE�
«�²®®� LHKKR� �«�«««²®®��� �GD� HSDLR� ETMCDC� VHSG�
FDMDQ@K�S@W�CNKK@QR�VDQD�°«¸�NE�NODQ@SHMF�BNRSR�ENQ�
SGD��TKB@M��QDM@��Ð¯®~«²�~�°«¸�NE�NODQ@SHMF�BNRSR�
ENQ� SGD� �TKB@M� �NNK� �Ð«~°«�~� @MC� °«¸� NE�
NODQ@SHMF� BNRSR� ENQ� SGD� �HQFHMH@� �HSBGDKK� �@KKO@QJ~�
B@LOFQNTMC~�@MC��F�FQNTMCR��Ð³~®®²�� 
 
 
 

�NQSGVDRS� –� �OOQNUDC� QDPTDRSR� EQNL� SGD�
�DBQD@SHNM� �N@QC� SNS@KKDC� Ð°«~¯¯«�� �GD� KHMD@Q�
ONQSHNM�NE�Ð¬«~¯°¬�V@R�@OOKHDC�SN�BNUDQ�RNLD�NE�
SGD� BNMSQHATSHNMR�� �GD� QDRTKS� V@R� SG@S� Ð®´~´³´�
V@R� Q@HRDC� AX� RODBH@K� KDUHDR�� �@RDC� NM� Ð¬³¬�«®�
LHKKHNM� HM� S@W@AKD� @RRDRRLDMS~� SGD� RODBH@K� KDUHDR�
DPT@SD�SN�@�Q@SD�NE�«�«´�LHKKR��«�««««´���� 
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 GOVERNMENT TRANSFERS / GRANTS 
 
�R� O@QS� NE� SGD� LTMHBHO@K� ATCFDS� OQNBDRR~� �NTMSX� �NTMBHK� QDUHDVR� @KK� NSGDQ� RNTQBDR� NE� LTMHBHO@K�
QDUDMTDR~� HMBKTCHMF� FNUDQMLDMS� SQ@MREDQR�� 
NUDQMLDMS� SQ@MREDQR� HMBKTCD� �QNUHMBH@K� 
Q@MSR~� 	DCDQ@K�

Q@MSR~�@MC�BNMSQHATSHNMR�EQNL�NSGDQ�KNB@K�FNUDQMLDMSR� 
 
�GD� ENKKNVHMF� V@R� SGD� QDRTKSHMF� NODQ@SHMF� FNUDQMLDMS� SQ@MREDQR�FQ@MSR� �VHSG� OQNIDBSHNMR� ENQ� SGD�
ENKKNVHMF�SVN�XD@QR�� 

�GD� L@INQHSX� NE� SGD� FNUDQMLDMS� SQ@MREDQR� ENQ�
NODQ@SHNMR� QDK@SD� SN� SGD� �TMHBHO@K� �TRS@HM@AHKHSX�
�MHSH@SHUD� ������ �ODQ@SHMF� FQ@MS~� SGD� �KADQS@�
�NKK@ANQ@SHNM��@QSMDQRGHO�������FQ@MS~�SGD��FQHBTKSTQ@K�
�DQUHBD� �N@QC� ������ FQ@MS~� @MC� SGD� 	DCDQ@K� 
@R� �@W�
�	
�	��FQ@MS��� 
 
�GD� ���� �ODQ@SHMF~� ���� FQ@MS~� @MC� 	
�	� FQ@MS� @QD�
A@RDC�NM�ETMCHMF�@KKNB@SHNMR~�VGHBG�BNUDQ�SGD�DKHFHAKD�
NODQ@SHMF�BNRSR���GDRD�NODQ@SHMF�FQ@MSR�@QD�ATCFDSDC�
SN�AD�ETKKX�TRDC�HM�XD@Q���GD�����FQ@MS�HR�A@RDC�NM�SGD�
FQ@MS�ETMCHMF�@FQDDLDMSR�SN�BNUDQ�RODBHEHB�NODQ@SHMF�
BNRSR�HMBKTCDC�HM�SGD�ATCFDSR��� 
 
�GD� �NBSNQ� �DSDMSHNM� �QNFQ@L� @MC� SGD� �G@QDC� ���
�DQUHBDR� @QD� A@RDC� NM� ETMCHMF� @FQDDLDMSR� VHSG� SGD�
TQA@M�LTMHBHO@KHSHDR�VHSGHM�SGD��NTMSX� 
 
 
 
 
 

Provincial Government Grants:

MSI Operating Grant 185,940             

AG Service Board Grant 122,326             

ACP Grants 5,000                 

Other 378,331             

691,597             

Federal Government Grants:

Federa l  Gas  Tax Fund Grant 219,734             

219,734             

Transfers from Local Government:

Doctor Retention Program 60,149               

Shared IT Services 13,202               

Other 68,374               

141,725             
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 INVESTMENT INCOME 
 
�MUDRSLDMS��MBNLD�HR�@KRN�HMBKTCDC�HM�SGD�NSGDQ�RNTQBDR�NE�HMBNLD���GDRD�QDUDMTDR�@QD�A@RDC�NM�SGD�
HMUDRSLDMSR�SG@S�SGD��NTMSX�GNKCR��H�D��HMUDRSLDMSR�GDKC�SN�ETMC�QDRDQUDR�� 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�HMUDRSLDMS�HMBNLD��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�GD�HMUDRSLDMS�HMBNLD�HR�A@RDC�NM�OQHNQ�HMSDQDRS�@MC�CHUHCDMCR�QDBDHUDC�NM�SGD��NTMSX�R�HMUDRSLDMSR��
�GD�ATCFDSDC�HMUDRSLDMS�HMBNLD�V@R�RKHFGSKX�CDBQD@RDC�HM�««�SN�QDEKDBS�SGD�QDCTBDC�HMSDQDRS�Q@SDR�
VHSG�SGD�QDCTBSHNMR�HM�SGD�OQHLD�Q@SD�@U@HK@AKD�@S�SGHR�SHLD��	TSTQD�XD@QR�@QD�TMBDQS@HM~�RN�@QD�OQNIDBSDC�
QDK@SHUDKX�EK@S� 
 
�TQHMF� «¬±~� SGD� �NTMSX� LNCHEHDC� HSR� HMUDRSLDMS� RSQ@SDFHDR� EQNL� GNKCHMF� KNMF-SDQL� FNUDQMLDMS�
ANMCR� SN� KNMF-SDQL� 
��~� VGHBG� HMBKTCDC� @� K@QFD� NMD-SHLD� F@HM� NM� SGD� R@KD� NE� ANMCR�� �HSG� SGD�
@CCHSHNM@K�OQNBDDCR�EQNL�SGD�R@KD�NE�SGD�ANMCR~�SGD��NTMSX�V@R�@AKD�SN�NAS@HM�@�GHFGDQ�NUDQ@KK�Q@SD�NE�
QDSTQM� BNLO@QDC� SN� GNKCHMF� SGD� ANMCR�� �GDRD� KNMF-SDQL� HMUDRSLDMSR� @QD� RBGDCTKDC� SN� L@STQD� HM�
BNMITMBSHNM�VHSG�SGD�K@QFD�B@OHS@K�OQNIDBSR�SG@S�@QD�OK@MMDC�HM�SGD�ETSTQD� 
 
	NQ�NODQ@SHMF�B@RG� EKNVR�CTQHMF�SGD�XD@Q~� SGD��NTMSX� HMUDRSR� SGD� ETMCR�QDBDHUDC�NM�S@W@SHNM�SN� ETMC�
SGD� TOBNLHMF� NODQ@SHMF� ODQHNC� HM� SDQL� CDONRHSR�� �QNIDBSDC� B@RG� EKNV� QDPTHQDLDMSR� @QD� B@QDETKKX�
QDUHDVDC�HM�NQCDQ�SN�SHLD�SGD�L@STQHSX�C@SDR�NE�SGDRD�CDONRHSR� 
 
�GDRD�QDBDMS� HMUDRSLDMS�RSQ@SDFHDR�G@UD�ADDM�TSHKHYDC�SN�L@WHLHYD�SGD�QDSTQM�NM� HMUDRSLDMS� HMBNLD�
@MC�G@UD�ADDM�OQNUDM�SN�HMBQD@RD�HMUDRSLDMS�HMBNLD�BNLO@QDC�
SN�OQHNQ�HMUDRSLDMS�RSQ@SDFHDR�� 
 
�GD��TMHBHO@K�
NUDQMLDMS��BS���
��~��DBSHNM�°«~�@KRN�CHBS@SDR�
SGD� SXODR� NE� HMUDRSLDMSR� SG@S� @� LTMHBHO@KHSX� HR� @AKD� SN� HMUDRS��

DMDQ@KKX~� NMKX� KNV-QHRJ� HMUDRSLDMSR� @QD� ODQLHSSDC� SN� OQNSDBS�
LTMHBHO@K� ETMCR�� �GD� �NTMSX� G@R� @KRN� @CNOSDC� @M� �MUDRSLDMS�
�NKHBX� �¬-«¯�� SN� OQNUHCD� FTHC@MBD� NM� HSR� HMUDRSLDMSR� SN�
DMRTQD�SGD��NTMSX�SQHDR�SN�NAS@HM�SGD�GHFGDRS�Q@SD�NE�QDSTQM�VGHKD�
@KRN�R@EDFT@QCHMF�SGD�OTAKHB�ETMCR�GDKC�AX�SGD��NTMSX� 
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 SALES OF GOODS, SERVICES & USER CHARGES 
 
�GD� R@KD� NE� FNNCR~� RDQUHBDR~� @MC� TRDQ� BG@QFDR� @QD� @KRN� HMBKTCDC� HM� NSGDQ� RNTQBDR� NE� HMBNLD�� �GDRD�
QDUDMTDR� @QD� ATCFDSDC� NM� @� BNMRDQU@SHUD� A@RHR� @MC� @QD� NMKX� HMBKTCDC� HM� SGD� ATCFDS� HE� KHJDKX� SN� AD�
QDBDHUDC��� 
 
�NLD�NE�SGD�QDUDMTDR� HMBKTCDC�GDQD�B@M�U@QX�RHFMHEHB@MSKX�EQNL�XD@Q-SN-XD@Q���GDQDENQD~� SGDRD�TRT@KKX�
@QD� HMBKTCDC� A@RDC� NM� @UDQ@FD� NQ� KNVDQ� A@RHR�� � �GNTKC� SGD� �NTMSX� QDBDHUD� LNQD� QDUDMTDR� SG@M�
ATCFDSDC~� SGD� QDRTKSHMF� RTQOKTR�L@X� AD� @CCDC� SN� QDRDQUDR� @MC� ONSDMSH@KKX� @OOKHDC� HM� ETSTQD� ATCFDS�
XD@QR� 
 
�GD�ENKKNVHMF�HR�SGD�QDRTKSHMF�ATCFDS�ENQ�SGD�R@KD�NE�FNNCR~�RDQUHBDR~�@MC�TRDQ�BG@QFDR��VHSG�OQNIDBSHNMR�
ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

 
 
 
 
 
 
 
 
 
 
 
 
 

�GD� R@KD� NE� FNNCR~� RDQUHBDR~� @MC� TRDQ� BG@QFDR� HMBKTCD� SGD� R@KD� NE�L@SDQH@KR� @MC� RTOOKHDR� �H�D�� FQ@UDK�
R@KDR�~� RTQE@BD� QHFGSR~� EDDR� BG@QFDC� ENQ� RDQUHBDR� �H�D�� ODQLHSR~� S@W� BDQSHEHB@SDR~� R@EDSX� BNCDR�~� @MC� BNRS�
QDBNUDQHDR��H�D��CTRS�@A@SDLDMS����XOHB@KKX~�GHRSNQHB@K�QDRTKSR�@QD�TRDC�SN�OQNIDBS�SGDRD�QDUDMTD�RNTQBDR�
VGHKD� QDL@HMHMF� BNMRDQU@SHUD� HM� SGD� ATCFDSHMF�� � «¬´� HMBKTCDC� @CCHSHNM@K� R@KD� QDUDMTDR� EQNL� K@QFDQ�
@LNTMS�NE�FQ@UDK�R@KDR� 
 
�GD� �NTMSX� @KRN� SXOHB@KKX� CDSDQLHMDR� VGHBG�
RODBHEHB� RDQUHBDR� @QD� QDBNUDQDC� AX� �RDQ� 	DDR� @MC�
�DBNUDQHDR�� �GD� L@INQHSX� @QD� SXOHB@KKX� RDS� AX� SGD�
@MMT@K� 	DD� ENQ� �DQUHBD� AXK@V�� �GDRD� TRT@KKX�
QDBNUDQ� NQ� O@QSH@KKX� QDBNUDQ� SGD� BNRSR� NE� SGD�
RDQUHBDR�OQNUHCDC���KK�NE�SGD��NTMSX�R��XK@VR�L@X�
@KRN�AD�RDDM�NM�NTQ�VDARHSD� 
 

ZZZ�YXOFDQFRXQW\�DE�FD�!�<285�&2817<�!�5HHYH�DQG�&RXQFLO�!�%\ODZV 
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 RENTAL INCOME 
 
�DMS@K� �MBNLD� HR�@KRN� HMBKTCDC� HM�NSGDQ�RNTQBDR�NE� HMBNLD���GDRD�QDUDMTDR�@QD�LNRSKX�A@RDC�NM�SGD�
SDQLR�GDKC�VHSGHM� SGD�QDMS@K�@FQDDLDMSR� ENQ��NTMSX�ATHKCHMFR���GDQD� HR�@KRN�@�ONQSHNM�SG@S� QDK@SDR� SN�
DPTHOLDMS�QDMS@KR� 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�QDMS@K�HMBNLD��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�GD�L@INQHSX�NE�QDMS@K�HMBNLD�HR�A@RDC�NM�QDMS@K�@FQDDLDMSR�SG@S�SGD��NTMSX�G@R�VHSG�SGD������@MC��
�KADQS@��D@SG��DQUHBDR���������DMS@K�HMBNLD�HR�OQNIDBSDC�SN�QDL@HM�BNMRHRSDMS�ENQ�SGD�MDWS�EDV�XD@QR�@R�
LNRS�NE�SGD�@FQDDLDMSR�RSHKK�G@UD�@�EDV�XD@QR�QDL@HMHMF�� 
 

�GDQD� @QD� @KRN� NSGDQ� QDMS@K� @FQDDLDMSR� ENQ�
ATHKCHMFR� �H�D�� �CTKS� �D@QMHMF� ATHKCHMF�� @MC�
DPTHOLDMS� QDMS@KR~� HMBKTCHMF� @FQHBTKSTQ@K�
DPTHOLDMS��� 
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 COMMUNITY AGGREGATE LEVY 
 
�GD� BNLLTMHSX� @FFQDF@SD� KDUHDR� @QD� @KRN� HMBKTCDC� HM� NSGDQ� RNTQBDR� NE� HMBNLD�� �GD� BNLLTMHSX�
@FFQDF@SD�KDUX�HR�SGD�KDUX�ENQ�SQ@MRONQSHMF�L@SDQH@KR�RTBG�@R�FQ@UDK�@MC�R@MC~�VGDQD�SGD�Q@SD�NE�Ð«�°�
SNMMD�HR�RDS�AX��XK@V�«¬²-«²���R�SGD�@BST@K�@LNTMS�SQ@MRONQSDC�B@M�EKTBST@SD�RHFMHEHB@MSKX�EQNL�XD@Q-
SN-XD@Q~�@MC�HR�NTSRHCD�NE�SGD��NTMSX�R�BNMSQNK~�SGD�ATCFDS�TRDR�@�RNLDVG@S�BNMRDQU@SHUD�EHFTQD�S@JHMF�
HMSN�@BBNTMS�@BST@K�QDRTKSR�EQNL�OQHNQ�XD@QR� 
 
�GD� ENKKNVHMF� V@R� SGD� QDRTKSHMF� BNLLTMHSX� @FFQDF@SD� KDUX� �VHSG� OQNIDBSHNMR� ENQ� SGD� ENKKNVHMF� SVN�
XD@QR�� 

�R� RGNVM� @ANUD~� SGD� �NTMSX� GHRSNQHB@KKX� L@HMS@HMDC� @� BNMRDQU@SHUD� ATCFDS� NE� Ð¬«~«««� A@RDC� NM�
GHRSNQHB@K�KNVR�HM�BNLLTMHSX�@FFQDF@SD�KDUHDR���M�«¬³~�@�CDS@HKDC�QDUHDV�NE�SGD�OQHNQ�°�XD@QR�V@R�CNMD�
@MC�HS�V@R�CDSDQLHMDC�SG@S�Ð«~«««�V@R�@�LNQD�@OOQNOQH@SD�U@KTD�ENQ�SGD�ATCFDSDC�QDUDMTD�EQNL�SGHR�
KDUX���GHR�V@R�@M�DW@LOKD�NE�ADHMF�NUDQKX�BNMRDQU@SHUD�HM�SGD�O@RS~�@MC�@M�NOONQSTMHSX�SN�KDRRDM�SGD�S@W�
ATQCDM� NM� �@SDO@XDQR� FNHMF� ENQV@QC�� �GHR� MDV�DRSHL@SD�V@R� UDQX� BKNRD� SN� @BST@K� QDRTKSR� HM� «¬²� SN�
«¬´�@MC�HR�ADHMF�TRDC�FNHMF�ENQV@QC�@R�VDKK� 
 
�GDRD�QDUDMTDR�@QD�@OOKHDC�@F@HMRS�SGD�QN@C�L@HMSDM@MBD�DWODMCHSTQDR�@R�SGD�SQ@MRONQS@SHNM�NE�GD@UHDQ�
FNNCR�RTBG�@R�@FFQDF@SDR��FQ@UDK~�R@MC~�DSB���B@TRD�LNQD�VD@Q�@MC�SD@Q�NM�QN@C�HMEQ@RSQTBSTQD� 
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 PENALTIES AND COSTS OF TAXES 
 
�DM@KSHDR�@MC�BNRSR�NE�S@WDR�@QD�@KRN�HMBKTCDC�HM�NSGDQ�RNTQBDR�NE�HMBNLD���GD�ODM@KSHDR�@MC�BNRSR�NE�
S@WDR� @QD� SGD� ODM@KSHDR� BG@QFDC� NM� TMO@HC� S@WDR� @MC� @QD� @CCDC� SN� SGD� S@W� QNKK�� �GD� @OOKHB@SHNM� NE�
ODM@KSHDR� HR� SN�OQNUHCD�SGD��NTMSX�R� Q@SDO@XDQR�@M� HMBDMSHUD� SN�O@X�NM�SHLD�RHMBD��NTMSX�NODQ@SHNMR�
CDODMC�TONM�OQNLOS�O@XLDMS�NE�OQNODQSX�S@W� 
 
�GD� ENKKNVHMF�V@R� SGD� QDRTKSHMF�ODM@KSHDR� @MC�BNRSR�NE� S@WDR� �VHSG�OQNIDBSHNMR� ENQ� SGD� ENKKNVHMF� SVN�
XD@QR�� 

�TQHMF� «¬²-«¬´~� SGDQD� V@R� RHFMHEHB@MSKX� GHFGDQ� QDUDMTD� SG@M� ATCFDS� CTD� SN� @� BNTOKD� NE� K@QFDQ�
@BBNTMSR� FNHMF� HMSN� S@W� @QQD@QR�� �R� SGD� L@INQHSX� NE� SGDRD� ODM@KSX� QDUDMTDR� QDK@SD� SN� NHK� }� F@R�
OQNODQSHDR~� SGD� ATCFDS� G@R� ADDM� JDOS� KNV� HM� @M� @SSDLOS� SN� MNQL@KHYD� DWODBS@SHNMR� HM� KHFGS� NE� SGD�
BTQQDMS�RS@SD�NE�SG@S�RDBSNQ�NE�SGD�DBNMNLX� 
 
 
�GD�ENKKNVHMF�HR�SGD�ODM@KSX�RSQTBSTQD�HM�@BBNQC@MBD�VHSG� 
�XK@V�«¬±-«¬´���@XLDMS��TD��@SD�}��DM@KSHDR��XK@V�� 
 
3HQDOWLHV�RQ��&XUUHQW�<HDU�WD[HV��GXH�-XO\���VW�� 

· �TFTRS�¬RS�-��HW�ODQBDMS��±¸��ODM@KSX�NM�BTQQDMS�S@W�KDUHDR�
NTSRS@MCHMF 

· �BSNADQ�¬RS�-��GQDD�ODQBDMS��®¸��ODM@KSX�NM�BTQQDMS�S@W�KDUHDR�
NTSRS@MCHMF 

· �DBDLADQ�¬RS�-��GQDD�ODQBDMS��®¸��ODM@KSX�NM�BTQQDMS�S@W�KDUHDR�NTSRS@MCHMF 
 

3HQDOWLHV�RQ�7D[�$UUHDUV�� 
· @MT@QX�¬RS�-��VDKUD�ODQBDMS��¬¸��ODM@KSX�NM�@KK�S@W�@QQD@QR�NTSRS@MCHMF��@KK�S@W�A@K@MBDR�

NTSRS@MCHMF�@ESDQ��DBDLADQ�®¬RS� 
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 OTHER REVENUES 
 
�SGDQ� QDUDMTDR� HMBKTCD� EHMDR~� CNM@SHNMR~� QDBNUDQX� NE� @BBNTMSR� QDBDHU@AKD~� @MC� NSGDQ� LHRBDKK@MDNTR�
QDUDMTDR���NRS�NE�SGDRD�@QD�MNS�@AKD�SN�AD�OQNIDBSDC��SGDQDENQD~�SGD�ATCFDS�BTQQDMSKX�NMKX�BNMRHRSR�NE�
SGD�EHMDR�@MC�@MX�NSGDQ�JMNVM�QDUDMTDR��	HMD�QDUDMTDR�@QD�OQNIDBSDC�ENQV@QC�A@RDC�NM�SGD�OQHNQ�XD@Q�
ATS�G@UD�EKTBST@SDC�HM�SGD�O@RS� 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�NSGDQ�QDUDMTDR��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�GD�«¬²�ATCFDS�V@R�OQNIDBSDC�SG@S�SGD�QDL@HMHMF�L@SBGHMF�ETMCR�NE�Ð´«~´³²�VNTKC�AD�QDBDHUDC�ENQ�
SGD��TKB@M��NROHS@K��WO@MRHNM��QNIDBS���NS�@KK�ETMCR�VDQD�QDBDHUDC~�RN�SGD�QDL@HMCDQ�V@R�HMBKTCDC�HM�
«¬³�R�ATCFDS���GNRD�QDL@HMHMF�ETMCR�VDQD�BNMSQHATSDC�HM�«¬³~�RN�SG@S�KHMD�HSDL�HR�@S�Ð«�ENQ�«¬´�@MC�
RTARDPTDMS�XD@QR���«¬´�HMBKTCDC�@M�@CCHSHNM@K�@�Ð®°°~««�BNMSQHATSHNM�SNV@QC�SGD��HKN�	HQD��QD@��ENQ�
B@OHS@K�TRD�� 
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�GD�L@INQHSX�NE�SGD��NTMSX�R�NODQ@SHMF�DWODMCHSTQDR�@QD� SXOHB@KKX�ATCFDSDC�NM�@�BNMRDQU@SHUD�A@RHR�SN�
DMRTQD�SG@S�SGD�ATCFDS�HR�RTEEHBHDMS�SN�BNUDQ�SGD�BNRSR~�HMBKTCHMF�ONSDMSH@K�TMDWODBSDC�HMBQD@RDR�CTD�SN�
SGD�M@STQD�NE�U@QH@AKD�BNRSR�� 
 
�GD�ENKKNVHMF�@QD�SGD�««�ATCFDSDC�NODQ@SHMF�DWODMRDR� 

 
 

�GD� L@BGHMD� DWODMRDR� B@OHS@KHYDC� ENQ�
BNMRSQTBSHNM�@QD�@�BNLAHM@SHNM�NE�DWODMRDR�
RTBG� @R� R@K@QHDR�V@FDR~� BNMSQ@BSDC� RDQUHBDR~�
@MC� L@SDQH@KR�FNNCR� SG@S� @QD� O@QS� NE� SGD�
�NTMSX�R�HMSDQM@KKX�BNMRSQTBSDC�@RRDSR���GDRD�
@RRDSR� L@HMKX� HMBKTCD� QN@CR� @MC� AQHCFDR��
�GDRD� BNRSR� @QD� B@OHS@KHYDC� @R� O@QS� NE� SGD�
XD@Q�DMC��@OHS@K��Q@MREDQR� 
 
�GDRD� NODQ@SHMF� DWODMRDR� VHKK� AD� RGNVM� HM�
CDS@HK�HM�SGD�ENKKNVHMF�RDBSHNMR� 
 
 
 
 

 

SALARY, WAGES & BENEFITS 
 
�@K@QX~�V@FDR~�@MC�ADMDEHSR�HMBKTCDR�@KK�NE�SGD�RS@EE�V@FDR�ADMDEHSR�@R�VDKK�@R��NTMBHK�ODQ�CHDLR���KK�NE�
SGD�V@FDR�ADMDEHSR�G@UD�SGD�HMBQD@RDR�EQNL�SGD�««�@OOQNUDC�R@K@QX�FQHCR�ENQ�BNRS�NE�KHUHMF�HMBQD@RDR~�
RS@EE�FQHC�LNUDLDMSR~�@MC�RNLD�L@QJDS�@CITRSLDMSR�HM�SGD�RS@EE�V@FDR���GD��NTMSX�CNDR�MNS�NODQ@SD�
HM�@�TMHNM�DMUHQNMLDMS� 
 
�GD��NTMSX�TSHKHYDR�@�²�RSDO�R@K@QX�V@FD�FQHC�ENQ�D@BG�NE�SGD��NTMSX�RS@EE���@BG�RS@EE�LDLADQ�HR�OK@BDC�
HM�@�RONS�NM�SGD�FQHC~�@MC�B@M�LNUD�TO�@MMT@KKX�HE�SGDX�QDBDHUD�@�E@UNQ@AKD�ODQENQL@MBD�QDUHDV���GD�
HMHSH@K�««�R@K@QX�FQHCR�VDQD�@OOQNUDC�AX��NTMBHK�NM��BSNADQ�¬±SG~�«¬´� 
 
�GDRD� R@K@QX�V@FD� FQHCR� @QD� CDUDKNODC� HM� @BBNQC@MBD� VHSG� SGD� �NLODMR@SHNM� �NKHBX� �¬-®¬®¬���
HMBKTCHMF� @� QDUHDV� NE� BNMRTLDQ� OQHBD� HMCDWDR� ������ SN� @RRHRS� HM� CDSDQLHMHMF� SGD� �NRS� NE� �HUHMF�
�CITRSLDMSR��������ENQ�RS@EE�V@FDR��� 
 
�GD��KADQS@����� �ODQ��S@SR��@M@C@�� HR�QDUHDVDC�EQNL��BSNADQ�SN��DOSDLADQ�NE�SGD�OQHNQ�XD@Q�@MC�@M�
@UDQ@FD�HR�B@KBTK@SDC�SN�CDSDQLHMD�SGD�������	NQ�««~�SGD������V@R�CDSDQLHMDC�SN�AD�¬¸��@MC�SGDQD�
VDQD�@CCHSHNM@K�FQHC�TOC@SDR�SN�L@QJDS�BNLO@Q@SNQR�� 
 
 
 
 
 
 
 

EXPENDITURES 
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SALARY, WAGES & BENEFITS - Continued 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�R@K@QX~�V@FDR�}�ADMDEHSR��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�TQHMF�SGD�««�ATCFDS�OQNBDRR~�V@FD�BNRSR�HMBQD@RDC�ENQ�@�EDV�CHEEDQDMS�QD@RNMR���MD�QD@RNM�V@R�SGD�
�����@CITRSLDMS�NE�¬�««¸�@MC�NSGDQ�V@FD�@CITRSLDMSR�MNSDC�NM�SGD�OQDUHNTR�O@FD���KRN�ATHKS� HMSN�
SGD�ATCFDS�HR�SGD�@MSHBHO@SDC�FQHC�LNUDLDMS�NE�DWHRSHMF��NTMSX�RS@EE�� 
 
�M� OQDUHNTR� ATCFDSR~� SGD� ADMDEHSR� G@UD� GHRSNQHB@KKX� ADDM� A@RDC� NM� @� EHWDC� ODQBDMS@FD� NE� V@FDR��
GNVDUDQ~� SGHR� G@R� ADDM� RGNVM� SN� SXOHB@KKX� AD� NUDQ� ATCFDSDC� HM� SGD� OQHNQ� XD@QR�� �GD� �NTMSX� G@R�
LNCHEHDC�SGD�ATCFDSDC�ADMDEHSR�SN�AD�A@RDC�NM�SGD�@BST@K�B@KBTK@SHNMR�@MC�ADMDEHS�Q@SDR�ENQ�D@BG�SXOD�
NE�ADMDEHS~�VGHKD�RSHKK�QDL@HMHMF�RNLDVG@S�BNMRDQU@SHUD�HM�SGD�@OOKHB@SHNM�NE�SGD�ADMDEHSR��H�D��@RRTLHMF�
@KK�RS@EE�@QD�NM�@�E@LHKX�OK@M�@MC�SG@S�D@BG�RS@EE�ETKKX�TSHKHYD�SGDHQ�VDKKMDRR�@BBNTMSR���� 
 
�GHR�VHKK�@KKNV�SGD��NTMSX�SN�G@UD�LNQD�@BBTQ@SD�ATCFDSHMF�ENQ�RS@EE�ADMDEHSR� 
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�M� SGD� �SQ@SDFHB� �K@M~� SGD� �NTMSX� G@R� @� RSQ@SDFHB� OQHNQHSX� SN� HMUDRS� HM� @MC� RTOONQS� @� OQNEHBHDMS� @MC�
LNSHU@SDC�VNQJENQBD�@MC�AD�@M�DLOKNXDQ�NE�BGNHBD���GHR�HMBKTCDR�L@MX�RSQ@SDFHDR�FN@KR~�HMBKTCHMF�SGD�
ENKKNVHMF� 
 
· �NMSHMT@K� QDUHDV� NE� R@K@QHDR� @MC� ADMDEHSR~� HMBKTCHMF� BNLO@QHMF� V@FDR� SN� NSGDQ� RHLHK@Q� RHYDC����

LTMHBHO@KHSHDR�SN�DMRTQD�V@FDR�@QD�BNLODSHSHUD� 
 
· �GD��NTMSX�BTQQDMSKX�G@R�NUDQSHLD�@FQDDLDMSR�VHSG�SGD�RS@EE�NE�SGD��NTMSX��@KKNVHMF�SGD�RS@EE�SGD�

NOSHNM�SN�A@MJ�@MC�TRD�SGDHQ�NUDQSHLD���@MX�NE�SGD�RS@EE�TSHKHYD�SGHR�NOSHNM�SN�A@MJ�SGDHQ�NUDQSHLD�
SN�@KKNV�SGDL�SN�G@UD�SGD�O@HC�SHLD�NEE�@S�@�K@SDQ�C@SD� 

 
· �NMDX� HR� RDS� @RHCD� HM� SGD� ATCFDS� SN� @KKNV� ENQ� U@QHNTR� SQ@HMHMF�

NOONQSTMHSHDR� ENQ� RS@EE� HM� NQCDQ� SN� DMRTQD� SGDX� FQNV� @R�
OQNEDRRHNM@KR�VGHKD�OQNUHCHMF�ADSSDQ�RDQUHBDR�SN��NTMSX�Q@SDO@XDQR� 

 
· �NTMSX� �NTMBHK� G@R� DRS@AKHRGDC� L@MX� ONKHBHDR� @KKNVHMF� @� ADSSDQ�

VNQJ�KHED�A@K@MBD~�HMBKTCHMF� 
 

à 	KDW��HLD��NKHBX��¬-®¬®²��-�@KKNVHMF�RS@EE�SN�@CITRS�SGDHQ�
VNQJ� GNTQR� SGQNTFGNTS� SGD� C@X~� OQNUHCHMF� HS� RSHKK�
OQNUHCDR�@OOQNOQH@SD�@U@HK@AHKHSX�NE�SGD�RS@EE�LDLADQ� 

 
à �@QMDC��@X��EE��NKHBX��¬-®¬®³��-�@KKNVHMF�RS@EE�SN�A@MJ�

MNM-NUDQSHLD� GNTQR� SG@S� @QD� @ANUD� SGDHQ� QDFTK@Q� VNQJ�
C@X� @MC� SN� G@UD� @� RBGDCTKDC� C@X� NEE� DUDQX� BNTOKD� NE�
VDDJR��H�D��A@MJ�SHLD�SN�G@UD�DUDQX�SGHQC�	QHC@X�NEE�� 

 
à �DKKMDRR� �NKHBX� �¬-®¬®°�� -� ADMDEHS� OQNUHCHMF� TO� SN�

Ð®««� ODQ� XD@Q� NM� @BSHUHSHDR� QDK@SHMF� SN� VDKKMDRR�EHSMDRR� �H�D�� FXL�LDLADQRGHOR~� EHSMDRR�
DPTHOLDMS�� 

 
· �GDQD� HR� @��TKB@M��NTMSX��NBH@K��KTA� SG@S� HR� RDS�TO�AX� SGD� RS@EE� @S� SGD��NTMSX���NTMBHK�OQNUHCDR�

RNLD�L@SBGHMF�ETMCHMF~�SGQNTFG�SGD�ATCFDS~�SN�@RRHRS�HM�ETMCHMF�RNLD�NE�SGD�RS@EE�ETMBSHNMR��H�D��
���R~�FNKE�SNTQM@LDMS~�DSB��� 
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 CONTRACTED SERVICES 
 
�NMSQ@BSDC�RDQUHBDR�HMBKTCD�SGD�BNRSR�NE�QDO@HQR�@MC�L@HMSDM@MBD~�BNMRTKSHMF�RDQUHBDR~�@TCHS�@MC�KDF@K�
EDDR~�KD@RDR~�SDKDBNLLTMHB@SHNMR~�HMRTQ@MBD~�DCTB@SHNM�SQ@HMHMF~�@MC�NSGDQ�RDQUHBDR���GDRD�DWODMRDR�@QD�
SXOHB@KKX�ATCFDSDC�NM�@�BNMRDQU@SHUD�A@RHR� SN�DMRTQD� SG@S� SGD�ATCFDS� HR� RTEEHBHDMS� SN�BNUDQ� SGD�BNRSR~�
HMBKTCHMF� ONSDMSH@K� TMDWODBSDC� HMBQD@RDR� CTD� SN� U@QH@AKD� BNRSR�� �NLD� NE� SGDRD� BNRSR� @QD� A@RDC� NM�
@FQDDLDMSR��ENQ�SGNRD�BNRSR~�SGD�@LNTMS�ATCFDSDC�@FQDDR�SN�SGD�SDQLR�HM�SGD�@FQDDLDMS� 
 
�GD�ENKKNVHMF�HR�SGD�ATCFDSDC�BNMSQ@BSDC�RDQUHBDR�BNRSR��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�KSGNTFG~�LNRS�NE�SGDRD�BNRSR�RS@X�RNLDVG@S�BNMRHRSDMS�EQNL�XD@Q�SN�XD@Q��VHSG�MN�BG@MFDR�HM�RDQUHBD�
KDUDKR�~� RNLD�VHKK� BG@MFD� EQNL�XD@Q� SN� XD@Q�CDODMCHMF�NM� SGD�OQHNQHSHDR� @MC� HRRTDR� HCDMSHEHDC�AX� SGD�
�NTMSX�ENQ�SGD�TOBNLHMF�ATCFDS�XD@Q� 
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(GXFDWLRQ��7UDLQLQJ��DQG�7UDYHO� 
 

�CTB@SHNM~�SQ@HMHMF�@MC�SQ@UDK�BNRSR�@QD�DWODBSHMF�@�RL@KK�CDBQD@RD�EQNL�SGD�OQHNQ�XD@Q�ATCFDS�NE�Ð®´
Ð®¯®~«´� SN� Ð®«¬~«°³� HM� SGD� BTQQDMS� ATCFDS�� �M� SGD� OQHNQ� XD@Q~� SGD� �NTMSX� HCDMSHEHDC� SGD� MDDC� ENQ�
@CCHSHNM@K� R@EDSX� BNTQRDR� SN� @BGHDUD� BNLOKH@MBD�VHSG���}�� @MC� @R� SGDRD�VDQD� BNLOKDSDC� HM� «¬´~�
SGDX�VDQD�MNS�QDPTHQDC�HM�««� 
 
/HJDO�)HHV� 
 

�DF@K�EDDR�@QD�DWODBSDC�SN�CDBQD@RD�EQNL�Ð¬«°~´²°�SN�Ð´±~°³�HM�««~�@MC�SGDM�ETQSGDQ�RL@KK�CDBKHMDR�
NUDQ�SHLD���GHR�HR�CTD�SN�SGD�QDRNKTSHNM�NE�@�RHFMHEHB@MS�KDF@K�L@SSDQ�HM�OQHNQ�XD@QR�@MC�SGD�@MSHBHO@SDC�
QDRNKTSHNM� NE� RNLD� NSGDQ� KDF@K� L@SSDQR� SG@S� SGD� �NTMSX� HR� CD@KHMF� VHSG�� �GDRD� L@SSDQR� G@UD� ADDM�
NMFNHMF�ENQ�RNLD�SHLD~�ATS�HS�HR�DWODBSDC�SG@S�SGD��NTMSX�VHKK�QDSTQM�SN�QDPTHQHMF�@�LNQD�MNQL@K�KDUDK�
NE�KDF@K�QDOQDRDMS@SHNM� 
 
'RFWRU�5HWHQWLRQ�3URJUDP� 
 

�GDQD�HR�@�RKHFGS�HMBQD@RD�HM�SGD��NBSNQ��DSDMSHNM��QNFQ@L�@R�SGDRD�BNRSR�@QD�A@RDC�NM�SGD�QDRODBSHUD�
@FQDDLDMSR�VHSG�SGD�KNB@K�BKHMHBR�GNROHS@KR����GD�@BST@K�BNRSR�G@UD�ADDM�UDQX�BNLO@Q@AKD�SN�SGD�OQHNQ�
ATCFDSR��LHMHL@K�U@QH@MBDR�HM�SGD�KNBTL�BNRSR�� 
 
&RQWUDFWHG��&RQVXOWLQJ�	�(QJLQHHULQJ� 
 

�GD�BNMSQ@BSDC~�BNMRTKSHMF�@MC�DMFHMDDQHMF�BNRSR�@QD�DWODBSHMF�@M�NUDQ@KK�CDBQD@RD�EQNL�SGD�OQHNQ�XD@Q�
ATCFDS� NE� Ð¬~®°~°¯°� SN� Ð¬~¬®«~«³� HM� SGD� BTQQDMS� ATCFDS��� �GD� OQHNQ� XD@Q� HMBKTCDC� @CCHSHNM@K�
BNMSQ@BSDC� AQHCFD� VNQJ� VGHBG� V@R� RK@SDC� ENQ� «¬³� ATS� OTRGDC� A@BJ� SN� «¬´~� HM� NMD� B@RD� CTD� SN�
QDFTK@SNQX�HRRTDR�� 
 
5HSDLUV�DQG�0DLQWHQDQFH� 
 

�GD� QDO@HQR�@MC�L@HMSDM@MBD�BNRSR�@QD�DWODBSHMF�@M�NUDQ@KK�CDBQD@RD� EQNL�SGD�OQHNQ�XD@Q�ATCFDS�NE�
Ð´«°~³°³�SN�Ð²²³~³¯³�HM�SGD�BTQQDMS�ATCFDS����GD�CDBQD@RD�HR�O@QSKX�CTD�SN�@�B@QDETK�QDUHDV�NE�GHRSNQHB@K�
BNRSR� ENQ� DPTHOLDMS~� UDGHBKD~� @MC� HMEQ@RSQTBSTQD� L@HMSDM@MBD� BNRSR� NUDQ� SGD� OQDUHNTR� °� XD@QR�� �GD�
�NTMSX�BNMSHMT@KKX�LNMHSNQR�HSR�HMEQ@RSQTBSTQD�@MC�VHKK�@CC�L@HMSDM@MBD�OQNIDBSR�HE�CDDLDC�MDBDRR@QX� 
 
'DPDJHV�DQG�'HGXFWLEOHV� 
 

�GD� C@L@FDR� @MC� CDCTBSHAKDR� BNRSR� @QD� DWODBSHMF� SN� RS@X� QDK@SHUDKX� BNMRHRSDMS� VHSG� SGD� OQHNQ� XD@Q�
ATCFDS�@MC�QDL@HMR�EK@S�HM�OQNIDBSDC�XD@QR���GDRD�BNRSR�QDOQDRDMS�QDHLATQRDLDMSR�SN�K@MCNVMDQR�ENQ�
C@L@FDR�CNMD�SN�SGDHQ�BQNOR�CTQHMF�BNMRSQTBSHNM�� 
 
,QVXUDQFH� 
 

�GD�HMRTQ@MBD�BNRSR�SXOHB@KKX�QDK@SHUDKX�BNMRHRSDMS�EQNL�XD@Q-SN-XD@Q�VHSG�RL@KK�@CITRSLDMSR�A@RDC�NM�
GHRSNQHB@K� HMBQD@RDR� HM� OQDLHTL� BNRSR~� @MC� QDCTBSHNMR� CTD� SN� QDLNU@K� NE� HMRTQ@MBD� NM� CHRONRDC� NQ�
NARNKDSD� DPTHOLDMS�� GNVDUDQ~� SGDQD�V@R� @M� HMBQD@RD� HM� SGD� BNRSR� NE� HMRTQ@MBD� SGQNTFGNTS�VGHBG� HR�
OQNIDBSDC�SN�G@UD�HMBQD@RDC�BNRSR�ENQ�SGD��NTMSX� 
 
2WKHU�6HUYLFHV� 
 

�GD� NSGDQ� BNMSQ@BSDC� @MC� FDMDQ@K� RDQUHBDR� QDL@HMR� QDK@SHUDKX� BNMRHRSDMS� EQNL� XD@Q-SN-XD@Q�� �GDRD�
HMBKTCD�RL@KKDQ�U@KTDC�RDQUHBDR�RTBG�@R�RTARBQHOSHNMR~�@CUDQSHRHMF~�DSB� 
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 MATERIALS, GOODS & SUPPLIES 
 
�@SDQH@KR~�FNNCR~�@MC�RTOOKHDR� HMBKTCDR�SGD�BNRSR�NE�RTOOKHDR~�TSHKHSHDR~� HMENQL@SHNM�SDBGMNKNFX~�CHDRDK�
ETDK~�FQ@UDK~�GDQAHBHCDR~�BTKUDQSR~�AK@CDR~�SNNKR~�@MC�NSGDQ�L@SDQH@KR�� 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�L@SDQH@KR~�FNNCR~�@MC�RTOOKHDR��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF� 
SVN�XD@QR�� 

�KSGNTFG~�LNRS�NE� SGDRD� BNRSR� RS@X�BNMRHRSDMS� EQNL�XD@Q� SN� XD@Q� �VHSG� SGD�DWBDOSHNM�NE�FQ@UDK�VGHBG�
U@QHDR� VHSG� SGD� SHLHMF� NE� FQ@UDK� BQTRGHMF� @MC� QN@C� OQNIDBSR�~� SGDRD� VHKK� BG@MFD� EQNL� XD@Q-SN-XD@Q�
CDODMCHMF�NM�SGD�OQHNQHSHDR�@MC�HRRTDR�NE�SGD��NTMSX�ENQ�SGD�TOBNLHMF�ATCFDS�XD@Q� 
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3DUWV�DQG�6XSSOLHV� 
 

�GD�O@QSR�@MC�RTOOKHDR�BNRSR�@QD�DWODBSHMF�@�RKHFGS�CDBQD@RD�EQNL�SGD�OQHNQ�XD@Q�ATCFDS�NE�Ð¬²¬~³«®�SN�
Ð¬¯³~¬«¬�HM�SGD�BTQQDMS�ATCFDS�VHSG�RNLD�LHMNQ�EKTBST@SHNMR�HM�OQNIDBSDC�XD@QR��
DMDQ@KKX~�O@QSR�@MC�
RTOOKHDR�DWODMRDR�LNUD�@BBNQCHMF�SN�VGDSGDQ�NQ�MNS�SGD��NTMSX�G@R�@�BG@MFD�SN�RDQUHBD�KDUDKR�@R�HS�
CHC�HM�«¬³�VGDM�SGD��NTMSX�BD@RDC�NODQ@SHNM�NE�SGD��VHM��@KKDX��@LOFQNTMC���N�RTBG�BG@MFDR�@QD�
OQNIDBSDC�HM�SGD�MD@Q�SDQL� 
 
,7�+DUGZDUH�DQG�6RIWZDUH� 
 

�GD� ��� G@QCV@QD� @MC� RNESV@QD� BNRSR� @QD� DWODBSHMF� @� RKHFGS� CDBQD@RD� EQNL� SGD� OQHNQ� XD@Q� ATCFDS� NE�
Ð®¯~²´±�SN�Ð¬°~±²�HM�SGD�BTQQDMS�ATCFDS�VHSG�EKTBST@SHNMR�HM�RTARDPTDMS�XD@QR���GDQD�@QD�DWODBSDC�
HMBQD@RD�HM�«¬�VHSG�RODBHEHB�TOFQ@CDR�SN�RDQUDQ�RNESV@QD�@MC�@�RSNQ@FD�@QD@�MDSVNQJ�QDOK@BDLDMS� 
 
'LHVHO��)XHO��DQG�3URSDQH� 
 

�GD�CHDRDK~� ETDK~�@MC�OQNO@MD�BNRSR�@QD�DWODBSHMF�@M�NUDQ@KK�CDBQD@RD� EQNL�SGD�OQHNQ�XD@Q�ATCFDS�NE�
Ð¬~®°´~¬¯«�SN�Ð¬~¬®®~«°¯�HM�SGD�BTQQDMS�ATCFDS�@MC�HR�OQNIDBSDC�SN�QDL@HM�QDK@SHUDKX�EK@S�HM�ETSTQD�XD@QR��
�GD�L@INQHSX� NE� SGHR� CDBQD@RD� HR� CTD� SN� @� SGQDD�L@HM� E@BSNQR�� 	HQRS~� GHRSNQHB@K� ETDK� DWODMCHSTQDR�VDQD�
B@QDETKKX� QDUHDVDC�AX��CLHMHRSQ@SHNM�@MC� ENTMC� SG@S� SGD�OQHNQ�XD@Q� EHFTQD�V@R�RKHFGSKX�GHFG���DBNMC~�
DRSHL@SDR�VDQD�L@CD�@ANTS� SGD� KDUDK�NE� ETDK� BNMRTLOSHNM�MDBDRR@QX� SN�OQNUHCD��NTMSX�RDQUHBDR� KHJD�
QN@C�L@HMSDM@MBD�@MC�AXK@V�DMENQBDLDMS���GHQC~�L@QJDS�OQHBD�OQNIDBSHNMR�VDQD�TRDC�SG@S�QDRTKSDC�HM�@�
QDUHRDC�DRSHL@SD�NE�ODQ�KHSQD�BNRSR�� 
 
7LUHV� 
 

�GD�SHQD�BNRSR�@QD�DWODBSHMF�@M�NUDQ@KK�CDBQD@RD�EQNL�SGD�OQHNQ�XD@Q�ATCFDS�NE�Ð«´~®¬´�SN�Ð¬±³~°²´�HM�
SGD� BTQQDMS� ATCFDS� @MC� VHKK� EKTBST@SD� HM� SGD� OQNIDBSDC� XD@QR�� �GD� OQHNQ� XD@Q� HMBKTCDC� @CCHSHNM@K�
QDOK@BDLDMS��ENQ�FQ@CDQ�SHQDR~�HR�@KRN�CTD�SN�SHLHMF�NE�QDOK@BDLDMS�NE�SHQDR���HQDR�ENQ�BDQS@HM�UDGHBKDR�@QD�
LTBG�LNQD�DWODMRHUD�SG@M�NSGDQR�ATS�@QD�ANTFGS�KDRR�NESDM�� 
 
*UDYHO��3LW-UXQ��DQG�5LS-UDS� 
 

�GD�FQ@UDK~�OHS-QTM~�@MC�QHO-Q@O�BNRSR�@QD�DWODBSHMF�@M�NUDQ@KK�CDBQD@RD�EQNL�SGD�OQHNQ�XD@Q�ATCFDS�NE�
Ð°±~´¬²�SN�Ð¬«±~¬«³�HM�SGD�BTQQDMS�ATCFDS�@MC�@QD�DWODBSDC�SN�BNLD�CNVM�@MC�QDL@HM�QDK@SHUDKX�EK@S�
HM� SGD� OQNIDBSDC� XD@QR�� �GD� OQHNQ� XD@Q� HMBKTCDC� @� GHFGDQ� SG@M� MNQL@K� FQ@UDK� R@KDR� QDK@SHMF� SN� @�
BNMRSQTBSHNM�OQNIDBS�HM�SGD��NTMSX���GHKD�SGD��NTMSX�VHKK�OQNEHS�EQNL�SGD�R@KDR~�SGD�NQHFHM@K�BNRS�NE�SGD�
FQ@UDK�RNKC�RGNVR�TO�GDQD�HM�SGD�ATCFDS� 
 
+HUELFLGHV� 
 

�GD�GDQAHBHCD�BNRSR�QDL@HM�QDK@SHUDKX�BNMRHRSDMS�EQNL�XD@Q-SN-XD@Q�VHSG�RL@KK�CDBQD@RDR�A@RDC�NM�MN�
KNMFDQ�OQNUHCHMF�GDQAHBHCDR�@S�SGD�B@LOFQNTMC� 
 
8WLOLWLHV� 
 

�GD�TSHKHSHDR�BNRSR�QDL@HM�QDK@SHUDKX�BNMRHRSDMS�EQNL�XD@Q-SN-XD@Q�VHSG�RL@KK�BG@MFDR�A@RDC�K@QFDKX�NM�
DWODBSDC�HMEK@SHNM���GDRD�@QD�B@QDETKKX�QDUHDVDC�@MMT@KKX� 
 
2WKHU�*RRGV�DQG�0DWHULDOV� 
 

�SGDQ� BNMSQ@BSDC� @MC� FDMDQ@K� RDQUHBDR� QDL@HMR� QDK@SHUDKX� BNMRHRSDMS� EQNL� XD@Q-SN-XD@Q�� �GDRDR� BNRSR�
HMBKTCD� FNNCR�RDQUHBDR� RTBG� @R� FQ@CDQ� AK@CDR~� BTKUDQSR~� RHFM@FD~� KTLADQ~� RL@KK� SNNKR~� @MC� NSGDQ�
LHRBDKK@MDNTR� FNNCR�L@SDQH@KR�� ««� G@R� @� RHFMHEHB@MS� CDBQD@RD� HM� SGDRD� BNRSR� @R� SGD� OQHNQ� XD@Q�
HMBKTCDC�@��NLLTMHSX��LOQNUDLDMS�@MC��HUDQRHEHB@SHNM��MHSH@SHUD�OQNIDBS� 
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 TRANSFERS TO LOCAL BOARDS AND AGENCIES 
 
�Q@MREDQR� SN� KNB@K� AN@QCR� @MC� @FDMBHDR� HMBKTCD� BNMSQHATSHNMR� SN� EHQD� @RRNBH@SHNMR~� QDBQD@SHNM� AN@QCR~��
SNTQHRL~�V@RSD�@MC�V@SDQ�BNLLHRRHNMR~�@MC�NSGDQ�BNLLTMHSX�FQNTOR���GD�ATCFDSR�@QD�SXOHB@KKX�A@RDC�
NM�@OOQNUDC�QDPTDRSR�AX��NTMBHK�CTQHMF�SGD�ATCFDS�OQNBDRR� 
 
�GD�ENKKNVHMF�@QD�SGD�QDRTKSHMF�SQ@MREDQR�SN�KNB@K�AN@QCR�@MC�@FDMBHDR��VHSG�OQNIDBSHNMR�ENQ�SGD� 
ENKKNVHMF�SVN�XD@QR�� 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�GD��NVM�NE��TKB@M�@MC��TKB@M��NTMSX�@QD�BNMSQHATSHMF�L@SBGHMF�ETMCR�SNV@QC�SGD��TKB@M��NROHS@K�
�WO@MRHNM�OQNIDBS����TQHMF�«¬³~�SGD�EHM@K�BNMSQHATSHNMR�SN�SGHR�OQNIDBS�VDQD�L@CD~�KD@UHMF�MN�@LNTMS�
SN�AD�ATCFDSDC�ENQ�«¬´�@MC�ADXNMC���GDRD�BNMSQHATSHNMR�@QD�GDKC�AX�SGD��NTMSX�TMSHK�SGD�OQNIDBS�HR�
RS@QSDC� 
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�GD�ENKKNVHMF�@QD�RNLD�NE�SGD�QDBQD@SHNM�@MC�BTKSTQ@K�BNMSQHATSHNMR�SG@S�SGD��NTMSX�OQNUHCDR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�GD� SNS@K� QDBQD@SHNM� ETMCHMF� HR� Ð¯³«~±´¯� �ETMCDC� AX� RODBH@K� S@W� KDUHDR�~� BTKSTQ@K� ETMCHMF� HR� Ð¬¬°~«³«�
�@KRN�ETMCDC�SGQNTFG�RODBH@K�S@W�KDUHDR����NS@K�ATCFDSDC�ETMCHMF�ENQ�QDBQD@SHNM�@MC�BTKSTQ@K�@BSHUHSHDR�HR�
Ð°´°~²²¯� 
 
�TKB@M��NTMSX�@KRN�ETMCR�NSGDQ�NQF@MHY@SHNMR�SGQNTFGNTS�SGD��NTMSX���GD�ENKKNVHMF�@QD�RNLD�NE�SGD�
NSGDQ�NQF@MHY@SHNMR�SG@S�SGD��NTMSX�ETMCR��NSGDQ�SG@M�QDBQD@SHNM�@MC�BTKSTQD�� 
 
 
 
 
 
 
 
 
 
 
 
�GD�SNS@K�BNMSQHATSHNMR�SN�SGD�EHQD�OQNSDBSHNM�@QD@R�HR�ATCFDSDC�@S�Ð¬®³~®®«��HMBKTCHMF�Ð²´~´¯°�SN�SGD�
�NQSGVDRS�	HQD��RRNBH@SHNM~�@MC�Ð°³~®³°�SN�SGD��HKN�	HQD��RRNBH@SHNM���GDRDR�@QD�ETMCDC�AX�RODBH@K�S@W�
KDUHDR~�@MC�@QD�DWBKTRHUD�NE�SGD�@MMT@K�Ð°~«««�ODQ�CHRSQHBS�B@OHS@K�QDRDQUD�@KKNB@SHNM� 
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 INTEREST & BANK CHARGES 
 
�GD�HMSDQDRS�@MC�A@MJ�BG@QFDR�HMBKTCD�A@MJ�@MC�BQDCHS�B@QC�EDDR~�@MC�HMSDQDRS�NM�CDADMSTQDR��� 
 
�GD�ENKKNVHMF�@QD�SGD�QDRTKSHMF�HMSDQDRS�@MC�A@MJ�BG@QFDR��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF� 
SVN�XD@QR� 

�GD�A@MJ�@MC�BQDCHS�B@QC�EDD�Q@SDR�VDQD�ATCFDSDC�A@RDC�NM�SGD�OQHNQ�SVN�XD@QR�NE�@BST@K�DWODMRDR�@MC�
SGD��NTMSX�G@R�QDBDMSKX�HLOKDLDMSDC�@��BNMUDMHDMBD�EDD��SN�QDBNUDQ�SGD�BQDCHS�B@QC�EDDR�NM�S@WDR� 
 
�N� BG@MFD� SN� NTQ� SXOHB@K� A@MJHMF� OQ@BSHBDR� HR� DWODBSDC~� @MC� KNVDQ� HMSDQDRS� HR� DWODBSDC� NM� SGD�
CDADMSTQD�@R�SGD�OQHMBHO@K�HR�O@HC�CNVM� 
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 AMORTIZATION 
 
�GD�@LNQSHY@SHNM�DWODMRDR�@QD�MNM-B@RG�DWODMCHSTQDR� SN� QDCTBD� SGD�MDS�ANNJ�U@KTD�NE� SGD� S@MFHAKD�
B@OHS@K�@RRDSR��QN@CR~�ATHKCHMFR~�DPTHOLDMS��NUDQ�SGD�BNTQRD�NE�SGDHQ�TRDETK�KHUDR��� 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�@LNQSHY@SHNM��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�LNQSHY@SHNM�HR�BTQQDMSKX�ATCFDSDC�A@RDC�NM�SGD�OQHNQ�XD@Q�@R�SGHR�OQNUHCDR�@�A@RD�ENQ�SGD�DRSHL@SDC�
QDCTBSHNM�HM�SGD�MDS�ANNJ�U@KTD�NE�SGD��NTMSX�R�S@MFHAKD�B@OHS@K�@RRDSR���GD�OQNIDBSDC�@LNQSHY@SHNM�HM�
ETSTQD�XD@QR�HR�A@RDC�NM�GHRSNQHB@K�HMBQD@RDR�HM�@LNQSHY@SHNM� 
 
�N�QDBNFMHYD�@RRDSR�@MC�SN�CDSDQLHMD�@LNQSHY@SHNM~�SGD��NTMSX�G@R�@CNOSDC�@��@MFHAKD��@OHS@K��RRDSR�
�NKHBX��¬-¬¯��VGHBG�OQNUHCDR�FTHC@MBD�NM�SGD�DRSHL@SDC�TRDETK�KHUDR�NE�RODBHEHB�@RRDS�BK@RRDR��A@RDC�
NM� SGD� OQNCTBSHUD� TRD� NE� SGD� @RRDS��� �LNQSHY@SHNM� HR� QDBNFMHYDC�NM� @� RSQ@HFGS-KHMD� A@RHR�� �GHR� ONKHBX�
OQNUHCDR�FTHC@MBD�SN�SGD��NTMSX�R��CLHMHRSQ@SHNM�SN�DMRTQD�SG@S�SGD�@LNQSHY@SHNM� HR�QDBNFMHYDC� HM�@�
Q@SHNM@K�@MC�RXRSDL@SHB�L@MMDQ~�@MC�@HCR�HM�SGD�ENQLTK@SHNM�NE�SGD�«-XD@Q��@OHS@K��K@M���GD�ENKKNVHMF�
@QD�SGD�TRDETK�KHUDR�NE�SGD�L@INQ�@RRDS�BK@RRDR� 
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 OTHER EXPENDITURES 
 
�GD�NSGDQ�DWODMCHSTQDR� HMBKTCD� BNMSHMFDMBX�DWODMRDR~� S@W�@MC� QDBDHU@AKD�VQHSD-NEER~� BNMSQHATSHNMR�NE�
HMSDQDRS� SN� QDRDQUDR~�@MC�NSGDQ�LHRBDKK@MDNTR�DWODMRDR�� ��NRS�NE� SGDRD�@QD�MNS�@AKD� SN�AD�OQNIDBSDC��
SGDQDENQD~�SGD�ATCFDS�BTQQDMSKX�L@HMKX�BNMRHRSR�NE�SGD�BNMSHMFDMBX�@MC�S@W�VQHSD-NEER��� 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�NSGDQ�DWODMCHSTQDR��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�GD� K@QFD� ROHJD� HM� DWODMRD� HM� «¬³-«¬´� HR� CTD� SN� SGD� BNLOKDSHNM� NE� A@MJQTOSBX� OQNBDDCHMFR�VHSG�
QDRODBS�SN�@�K@QFD�NHK�}�F@R�OQNCTBDQ�VHSGHM�SGD��NTMSX���S�ADB@LD�@OO@QDMS�SG@S�SGD��NTMSX�V@R�MNS�
FNHMF�SN�AD�@AKD�SN�BNKKDBS�NM�SGD�RTARS@MSH@K�@LNTMS�NE�S@WDR�NVHMF~�RN�SGD�ETKK�A@K@MBD�V@R�VQHSSDM�NEE�
HM�NQCDQ�SN�@OOKX�ENQ�SGD��QNUHMBH@K��CTB@SHNM��DPTHRHSHNM��QDCHS��������EQNL�SGD��QNUHMBD���GHR�BQDCHS�
NEERDSR� SGD�DCTB@SHNM�ONQSHNM�NE�TMBNKKDBSDC� S@WDR�@MC�@KKNVDC� SGD��NTMSX� SN� QDBNUDQ�@OOQNWHL@SDKX�
«¸�NE�VG@S�V@R�NTSRS@MCHMF� 
 
�GD�HMBQD@RDR� HM�SGD�FQ@UDK�QDBK@L@SHNM� KH@AHKHSX�QDK@SDR�SN�SGD�
OQNIDBSDC�KH@AHKHSX�SG@S�VHKK�HMBTQ�SN�QDBK@HL�SGD��NTMSX�R�FQ@UDK�
OHSR�� �TQQDMSKX� SGD� FQ@UDK� OHSR� G@UD� G@C� SGD� SNO� RNHK�CHQS�
QDLNUDC�EQNL�SGD�RTQE@BD�NE�SGD�OHSR�@MC�RSNQDC�HM�OHKDR�NEE�SN�
SGD� RHCD� RN� SG@S� SGD� FQ@UDK� HM� SGD� FQNTMC� L@X� AD� D@RHKX�
@BBDRRDC� ENQ� BQTRGHMF� SN� BQD@SD� FQ@UDK� HMUDMSNQX�� �MBD� SGD�
FQ@UDK� G@R� ADDM� QDLNUDC~� SGD� �NTMSX� HR� QDPTHQDC� SN� QDBK@HL�
SGD�K@MCR�AX�RG@OHMF�SGD�K@MCR�SN�G@UD�@�L@WHLTL�RKNOD��±�¬�
Q@SHN��@MC�SN�QD@OOKX�SGD�SNO�RNHK�CHQS�NUDQ�SGD�DWONRDC�K@MCR��
�GD� BG@MFDR� HM� SGHR� KH@AHKHSX� @QD� MNS� ATCFDSDC� @R� HS� HR� MNS�
QD@RNM@AKD� SN� AD� CDSDQLHMDC� TMSHK� SGD� BQTRGHMF� OQNFQ@L� HR�
BNLOKDSDC� 
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 MACHINE EXPENSES CAPITALIZED  
 
�GD�L@BGHMD�DWODMRDR�B@OHS@KHYDC�ENQ�BNMRSQTBSHNM�QDK@SDR�SN�SGD�B@OHS@KHY@SHNM�NE�NODQ@SHMF�DWODMRDR�
TRDC� ENQ� SGD� HMSDQM@K� BNMRSQTBSHNM� NE� QN@CR� @MC� AQHCFDR�� �GDRD� NODQ@SHMF� BNRSR� @QD� HMBKTCDC� HM� SGD�
NSGDQ�NODQ@SHMF�DWODMRDR~� RTBG�@R�V@FDR�ADMDEHSR~�DMFHMDDQHMF�BNRSR~�FQ@UDK~� BTKUDQSR~� BQNO�C@L@FDR�
@MC�NSGDQ�BNRSR�QDK@SHMF�SN�SGD�BNMRSQTBSHNM���GD��NTMSX�AQD@JR�SGHR�@LNTMS�NTS�HMRSD@C�NE�MDSSHMF�SGD�
DWODMCHSTQD�@F@HMRS�VG@S�HR�B@OHS@KHYDC� 
 
�GD� ENKKNVHMF�V@R� SGD� QDRTKSHMF�L@BGHMD� BNRSR� B@OHS@KHYDC� ENQ� BNMRSQTBSHNM� �VHSG� OQNIDBSHNMR� ENQ� SGD�
ENKKNVHMF�SVN�XD@QR�� 

�GDRD� DWODMRDR� B@M� U@QX� RHFMHEHB@MSKX�
EQNL� XD@Q-SN-XD@Q� @MC� @QD� A@RDC� NM� @�
ODQBDMS@FD� NE� SGD� NODQ@SHMF� BNRSR� NE�
SGD� U@QHNTR� CDO@QSLDMSR� VHSGHM� �TAKHB�
�NQJR�� �@QHNTR� BNRSR� VHSGHM� �TAKHB�
VNQJR� @QD� B@OHS@KHYDC� @R� O@QS� NE� QN@C�
BNMRSQTBSHNM� ENQ� HMSDQM@KKX� BNMRSQTBSDC�
QN@C� OQNIDBSR�� �� ONQSHNM� NE� V@FDR~�
L@SDQH@KR~�@MC�NUDQGD@C�@QD�@KKNB@SDC�SN�
SGD� OQNIDBSR� A@RDC� NM� LHKDR� ATHKS� @MC�
L@BGHMD�GNTQR�TRDC� 
 
«¬³-«¬´�R@V�@�ATCFDS�TMCDQQTM�CTD�
SN�SGD�ONRSONMDLDMS�NE�RDUDQ@K�OQNIDBSR�
CTD� SN� SGD� NUDQK@MC� EKNNCHMF�
DLDQFDMBX�HM�SGD�ROQHMF�� 
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 RESERVE AND CAPITAL TRANSFERS 
 
�GD�NODQ@SHMF�ATCFDS� @KRN� HMBKTCDR� SGD� QDRDQUD�@MC� B@OHS@K� SQ@MREDQR� SN� QDBNMBHKD� SN� SGD�MDS� ATCFDS�
DEEDBS� ENQ� SGD� EHRB@K� XD@Q�� �GD� SNS@K� NODQ@SHMF� QDUDMTDR� KDRR� SGD� NODQ@SHMF� DWODMRDR� HR� SGDM� DHSGDQ�
SQ@MREDQQDC� SN� B@OHS@K� NQ� ETMCDC�SQ@MREDQQDC� SN� SGD� �NTMSX�R� NODQ@SHMF� @MC� B@OHS@K� QDRDQUDR�� �GD� MDS�
DEEDBS�NM�SGD��@BBTLTK@SDC�RTQOKTR��HR�SGD�NODQ@SHMF�RTQOKTR�NQ�CDEHBHS�ENQ�D@BG�NE�SGD�EHRB@K�XD@QR� 
 
�GDRD�HMBKTCD�ANSG�SQ@MREDQR�SN�@MC�EQNL�QDRDQUDR�@MC�SQ@MREDQR�SN�B@OHS@K���GD�QDRDQUD�SQ@MREDQR�HMBKTCD�
SGD�@OOKHB@SHNM�NE� QDRDQUDR�TRDC�SN� ETMC�NODQ@SHMF�@MC�B@OHS@K�@BSHUHSHDR�@MC�SGD�OQNIDBSDC�ATCFDSDC�
ETMCR�SG@S�@QD�SN�AD�SQ@MREDQQDC�HMSN�B@OHS@K�NQ�NODQ@SHMF�QDRDQUDR�ENQ�ETSTQD�TRD���GD�SQ@MREDQR�SN�B@OHS@K�
HMBKTCD�ATCFDSDC�ETMCR�TRDC�SN�ETMC�B@OHS@K~�@LNQSHY@SHNM�NE�S@MFHAKD�B@OHS@K�@RRDSR~�@MC�SGD�SQ@MREDQ�NE�
F@HMR�KNRRDR�NM�CHRONR@KR�NE�S@MFHAKD�B@OHS@K�@RRDSR� 
 
�GD�ENKKNVHMF�V@R�SGD�QDRTKSHMF�SQ@MREDQR��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�SVN�XD@QR�� 

�R� RGNVM� @ANUD~� SGDQD� HR� @� OQNIDBSDC� CDEHBHS� HM� «¬� @MC� @� RTQOKTR� HM� «�� GNVDUDQ~� SGHR� VHKK� AD�
RHFMHEHB@MSKX� QDUHRDC�VGDM� SGD� EHM@K� @RRDRRLDMS�@MC� S@W� HMENQL@SHNM� HR� @U@HK@AKD�� �GNTKC� SGD��NTMSX�R�
@RRDRRLDMS�HMBQD@RD~�HS�VHKK�QDCTBD�SGD�CDEHBHS�HMBQD@RD�SGD�RTQOKTR���NVDUDQ~�HE�SGDQD�HR�MN�@RRDRRLDMS�
HMBQD@RDR��NQ�CDBQD@RDR�~�SGD��NTMSX�VHKK�DHSGDQ�G@UD�SN�SQX�SN�ETQSGDQ�QDCTBD�SGD�NODQ@SHMF�BNRSR~�SQX�SN�
EHMC�HMBQD@RDR�HM�NODQ@SHMF�QDUDMTDR~�TRD�QDRDQUDR~�@MC�NQ�HMBQD@RD�S@W�Q@SDR�SN�DKHLHM@SD�SGD�NODQ@SHMF�
CDEHBHS�� �R� SGHR� HMENQL@SHNM� HR� MNS� JMNVM� @S� SGHR� SHLD~� SGD� CDEHBHS� HR� RGNVM� TMSHK� SGD� �NTMSX� B@M�
CDSDQLHMD�SGD�@OOQNOQH@SD�BNTQRD�NE�@BSHNM� 
 
5(6(59(�75$16)(56� 
 

75$16)(56�)520�5(6(59(6 
 

�GD�SQ@MREDQR�EQNL�QDRDQUDR�HR�SGD�@LNTMS�NE�ETMCHMF�TRDC�EQNL�NODQ@SHMF�QDRDQUDR�SG@S�G@UD�ADDM�RDS�
TO� HM� OQHNQ� XD@QR�� �GHR� B@M� HMBKTCD� SGD� QDRDQUDR� SG@S� G@UD� ADDM� ATHKS� TO� RODBHEHB@KKX� ENQ� NODQ@SHMF�
DWODMCHSTQDR�NQ�SG@S�G@UD�ADDM�ATHKS�EQNL�OQHNQ�RTQOKTRDR� 
 
�GD� ««� SQ@MREDQ� EQNL� QDRDQUDR� HR� QDCTBDC� SG@M� SGD� OQHNQ� XD@Q�� �GHR� HR�L@HMKX� @� SHLHMF� HRRTD� @R� SGD�
L@INQHSX�NE�QDRDQUD�CQ@VR�@QD�SHLDC�SN�BNHMBHCD�VHSG�OTQBG@RDR�CHBS@SDC�AX�SGD��NTMSX�R�«-XD@Q�B@OHS@K�
OK@M�� 

TRANSFERS 
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75$16)(56�72�5(6(59(6 
 

�GD�SQ@MREDQR�SN�QDRDQUDR�@QD�SGD�@LNTMS�NE�ETMCR�SG@S�@QD�Q@HRDC�HM�SGD�NODQ@SHMF�ATCFDS�SN�AD�TRDC�
ENQ�DHSGDQ�ETSTQD�NODQ@SHMF�OQNIDBSR�NQ�B@OHS@K�OQNIDBSR� 
 
· �TQQDMSKX~�SGD��NTMSX�G@R�@�«-XD@Q�B@OHS@K�ETMCHMF�OQNFQ@L�HM�VGHBG�SGDQD�HR�@OOQNWHL@SDKX�Ð®�«�

LHKKHNM� OTS� HMSN� B@OHS@K� QDRDQUDR� ENQ� SGHR� OQNFQ@L� �ETMCHMF� ANSG� ««� @MC� ETSTQD� XD@QR�� B@OHS@K�
@BPTHRHSHNMR�� 

 
· �GDQD� HR� @KRN� @OOQNWHL@SDKX� Ð²°«~«««� ATCFDSDC� SN� AD�

@KKNB@SDC� SN� NODQ@SHMF� QDRDQUDR� ENQ� ETSTQD� OQNIDBSR�� �GHR�
HMBKTCDR� @OOQNWHL@SDKX� Ð²´~««� @KKNB@SDC� SN� SGD� � FQ@UDK�
BQTRGHMF� QDRDQUDR� D@BG� XD@Q� RN� SG@S� SGD� QDRDQUD� VHKK� AD�
RTEEHBHDMS� SN� BNUDQ� SGD�MDWS�FQ@UDK� BQTRGHMF�OQNIDBS� HM�««-
«¬� 

 
 
 
&$3,7$/�75$16)(56� 
 
75$16)(5�2)�$0257,=$7,21 
 

�GD� SQ@MREDQ� NE� @LNQSHY@SHNM� HR� SGD� NEERDS� SN� SGD� @LNQSHY@SHNM� DWODMRD� HMBKTCDC� HM� SGD� NODQ@SHMF�
DWODMRDR���GHR� SQ@MREDQ� HR� SN�@OOKX� SGD�QDCTBSHNM� HM� SGD�MDS�ANNJ�U@KTD�NE� SGD�S@MFHAKD�B@OHS@K�@RRDSR�
�QN@CR~�ATHKCHMFR~�DPTHOLDMS��SN�SGD��DPTHSX�HM�S@MFHAKD�B@OHS@K�@RRDSR~��@�RDO@Q@SD�@BBNTMS�VGHBG�GDKOR�
SN�AQD@J�CNVM�SGD�OQNONQSHNM�NE�@BBTLTK@SDC�RTQOKTR�SG@S�G@R�ADDM�@KKNB@SDC�SN�B@OHS@K�@RRDSR� 
 
75$16)(5�2)�*$,1�/266�21�',6326$/ 
 

�GD� �NTMSX� CNDR� MNS� SXOHB@KKX� ATCFDS� ENQ� DRSHL@SDC� F@HMR�KNRRDR� NM� CHRONR@KR� �SGDRD� @QD� NMKX� @QD�
HMBKTCDC� HM� SGD� @BST@K� EHFTQDR��� �GD� «¬´� @BST@KR� HMBKTCD� SGD� SNS@K� F@HMR� NM� CHRONR@KR� �HMBKTCDC� HM�
QDUDMTDR��NE�Ð®®«~¬³±�@MC� SGD� SNS@K� KNRR�NM�CHRONR@KR� �HMBKTCDC� HM�DWODMRDR��NE�Ð²¯~¯´¬�� SGDQDENQD~�
SGD�MDS�KNRR�SQ@MREDQQDC�SN�B@OHS@K�V@R�Ð°°~±´°� 
 
75$16)(56�72�&$3,7$/�)81&7,216 
 

�GD�SQ@MREDQR�SN�B@OHS@K�ETMBSHNM�HR�SGD�NEERDS�SN�SGD�B@OHS@KHY@SHNM�NE�SGD�L@BGHMD�DWODMRDR�HMBKTCDC�HM�
SGD�NODQ@SHMF�DWODMRDR���GHR�HR�SN�SQ@MREDQ�SGDRD�NODQ@SHMF�BNRSR�SN�SGD�B@OHS@K�BNRSR�NE�SGD�HMSDQM@KKX�
BNMRSQTBSDC�OQNIDBSR��H�D��QN@CR�@MC�AQHCFDR�� 
 
75$16)(56�2)�35,1&,3$/�5(3$<0(176 
 

�GD�SQ@MREDQR�NE�OQHMBHO@K�QDO@XLDMSR�QDK@SDR�SN�SGD�OQHMBHO@K�ONQSHNM�NE�SGD�KNMF-SDQL�CDAS��NQ�B@OHS@K�
KD@RD� NAKHF@SHNM~� HM� SGHR� B@RD�� ENQ� SGD� O@XLDMSR�L@CD� SGQNTFGNTS� SGD� XD@Q�� �GD��NTMSX� HR� BTQQDMSKX�
ATCFDSHMF�SGD�SNS@K�KD@RD�O@XLDMSR�@R�DWODMCHSTQDR�HM�BNMSQ@BSDC�RDQUHBDR���GD�KD@RD�HR�VHSG�QDRODBS�SN�
@�UDGHBKD�TRDC�AX�SGD��NTMSX�@MC�G@R�®�XD@QR�QDL@HMHMF� 
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SEGMENT REPORTING 
±± �UDQUHDV 
±³ 
DMDQ@K�
NUDQMLDMS 
²« �QNSDBSHUD��DQUHBDR 
² �Q@MRONQS@SHNM��DQUHBDR 
²¯ �FQHBTKSTQ@K��DQUHBDR 
²± �K@MMHMF�@MC��DUDKNOLDMS��DQUHBDR 
²³ �NLLTMHSX��DQUHBDR 
³« �SHKHSX��DQUHBDR 
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 SEGMENT OVERVIEW 
 
�TKB@M��NTMSX�OQNUHCDR�MTLDQNTR�RDQUHBDR�SN�HSR�BHSHYDMR~�HMBKTCHMF�FDMDQ@K~�OQNSDBSHUD~�SQ@MRONQS@SHNM~�
@FQHBTKSTQ@K~�OK@MMHMF�@MC�CDUDKNOLDMS~�BNLLTMHSX�@MC�TSHKHSX�RDQUHBDR���� 
 
	NQ� L@M@FDLDMS� QDONQSHMF� @MC� SQ@BJHMF� OTQONRDR~� SGDRD� RDQUHBDR� @QD� RDO@Q@SDC� HMSN� RDFLDMSR�
CDO@QSLDMSR���DQS@HM�CDO@QSLDMSR�G@UD�ADDM�RDO@Q@SDKX�CHRBKNRDC�HM�SGD�RDFLDMSDC�HMENQL@SHNM~�@KNMF�
VHSG�SGD�RDQUHBDR�SGDX�OQNUHCD� 
 
	NQ� D@BG� QDONQSDC� RDFLDMS~� QDUDMTDR� @MC� DWODMRDR� QDOQDRDMS� ANSG� @LNTMSR� SG@S� @QD� CHQDBSKX�
@SSQHATS@AKD�SN�SGD�RDFLDMS�@MC�@LNTMSR�SG@S�@QD�@KKNB@SDC�NM�@�QD@RNM@AKD�A@RHR���GD�ENKKNVHMF�@QD�
D@BG�NE�SGD�RDFLDMS�R�ATCFDSDC�NODQ@SHMF�QDUDMTDR�@MC�DWODMRDR� 

�GD�@ANUD�RDFLDMS�QDONQSHMF�HR�NTSKHMDC�HM��BGDCTKD�±�NE�SGD��OOQNUDC��TCFDS� 
 
 
 
 
 
 
�GHR� QDONQS� OQNUHCDR� @� BNLAHM@SHNM� NE� QDONQSHMF� AX� SXOD� @MC� AX� CDO@QSLDMS� @MC� RGNTKC� @RRHRS� SGD�
QD@CDQ�NE�SGD�ATCFDS�AX�RGNVHMF�VGHBG�SXODR�NE�SQ@MR@BSHNMR�NBBTQ�VHSGHM�D@BG�CDO@QSLDMS� 
 
�M� QDBDMS� XD@QR~� SGD��NTMSX� QDUHDVDC� @MC�LNCHEHDC� SGD� RDFLDMS� QDONQSHMF� SN�ONSDMSH@KKX� @KKNV� ENQ� @�
LNQD�@BBTQ@SD�ONQSQ@X@K�NE� SGD��NTMSX�R�NODQ@SHNMR�AX�BNLAHMHMF� SGD�CDO@QSLDMSR� SG@S�G@UD�RHLHK@Q�
@BSHUHSHDR���GD�ENKKNVHMF�VDQD�RNLD�NE�SGD�BG@MFDR� 
 

· �FQHBTKSTQ@K~��K@MMHMF�}��DUDKNOLDMS~�@MC��NTQHRL��BNMNLHB��DUDKNOLDMS�VDQD�OQDUHNTRKX����
BNLAHMDC�HMSN�@�RDFLDMS�QDEDQQDC�SN�@R���BNMNLHB�@MC��FQHBTKSTQ@K��DQUHBDR�����GDRD�@QD�MNV�
CHRBKNRDC�RDO@Q@SDKX~�VHSG��NTQHRL��BNMNLHB��DUDKNOLDMS�ADHMF�HMBKTCDC�VHSG��NLLTMHSX�
�DQUHBDR� 

· �GD��NLLTMHSX��DQUHBDR�RDFLDMS�HR�@M�@CCHSHNM@K�RDFLDMS�SG@S�HMBKTCDR�SGD�ETMCHMF�SN�DWSDQM@K� 
AN@QCR�@MC�@FDMBHDR��OQDUHNTRKX�HM�
DMDQ@K�
NUDQMLDMS�RDFLDMS��@MC�HMBKTCDR�SGD��NTQHRL�
�BNMNLHB��DUDKNOLDMS� 

 

SEGMENT REPORTING  
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�R�SGD�ATCFDS�HR�HM�@�ENQL@S�SG@S�HR�RHLHK@Q�SN�SGD�EHM@MBH@K�RS@SDLDMSR~�SGD�DWODMRDR�@QD�CHROK@XDC�AX�
CDO@QSLDMSR� HM� SGD� �S@SDLDMS� NE� �ODQ@SHNMR� @MC� SGDX� @QD� @KRN� CHROK@XDC� AX� SXOD�NAIDBS� HM� SGD�
�BGDCTKD� NE� �WODMRDR� AX� �AIDBS� ��BGDCTKD� °��� �DFLDMS� QDONQSHMF� HR� SGD� BNLAHM@SHNM� NE� SGDRD� SVN�
LDSGNCR�NE�CHROK@XHMF�SGD�DWODMRDR���GD�ENKKNVHMF�HR�@�QDBNMBHKH@SHNM�ADSVDDM�SGD�CDO@QSLDMSR�HM�SGD�
�S@SDLDMS�NE��ODQ@SHNMR�@MC�SGD�L@INQ�RDFLDMS�QDONQSHMF� 
 
 


DMDQ@K�
NUDQMLDMS�HMBKTCDR� 
· �DFHRK@SHUD 
· �CLHMHRSQ@SHNM 
· �SGDQ 

 
�NLLTMHSX��DQUHBDR�HMBKTCDR� 
· 	@LHKX�@MC�BNLLTMHSX�RDQUHBDR� 
· �@QJR�@MC�QDBQD@SHNM 
· �NTQHRL�@MC�DBNMNLHB�CDUDKNOLDMS 

 
 
 
 
 
 
 

 
 

 
 

 
 
 
�GDRD�SNS@KR�ENQ�SGD�L@INQ�RDFLDMSR�@FQDD�
SN� SGD� SNS@K� DWODMRDR� HM� SGD� RDFLDMS�
QDONQSHMF~� HMBKTCHMF� CDS@HKR� NE� SXODR� NE�
DWODMRDR� �H�D�� R@K@QHDR�V@FDR~� BNMSQ@BSDC�
RDQUHBDR~�L@SDQH@KR~�DSB��� 
 
 
 

�GD�ENKKNVHMF�HR�SGD�AQD@JCNVM�NE�DWODMRDR�AX�D@BG�NE�SGD�L@INQ�RDFLDMSR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�R� RGNVM� HM� SGD� BG@QS~� �Q@MRONQS@SHNM� �DQUHBDR� QDOQDRDMSR� SGD� L@INQHSX� NE� @KK� NE� SGD� �NTMSX�R�
�WODMCHSTQDR� �@OOQNW��°�´¸����R�@��NTMSX~� SGD�L@INQHSX�NE� SGD�LTMHBHO@K�@BSHUHSHDR� SXOHB@KKX� QDK@SD� SN�
QN@C�@MC�AQHCFD�HMEQ@RSQTBSTQD� 
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 GENERAL GOVERNMENT 
 

DMDQ@K� 
NUDQMLDMS� HMBKTCDR� KDFHRK@SHUD� @MC� @CLHMHRSQ@SHUD�L@SSDQR~� HMBKTCHMF� �NTMBHK� DWODMCHSTQDR�
@MC� @CLHMHRSQ@SHNM� BNRSR� QDPTHQDC� SN� NODQ@SD� �TKB@M� �NTMSX�� �BSHUHSHDR� VHSGHM� 
DMDQ@K� 
NUDQMLDMS�
HMBKTCD�� FDMDQ@K� LTMHBHO@K� DWODMCHSTQDR~� �NTMBHK� DWODMCHSTQDR~� EHM@MBH@K� RS@SDLDMS� OQDO@Q@SHNM� @MC�
QDONQSHMF~� @BBNTMSR� QDBDHU@AKD� @MC� O@X@AKD~� O@XQNKK~� HMENQL@SHNM� SDBGMNKNFX~� 
��~� @MC� OQNODQSX�
@RRDRRLDMS�@MC�S@W@SHNM���GHR�@RRHRSR�VHSG�SGD��SQ@SDFHB��K@M�R�FN@KR�NE�OQNUHCHMF�FNUDQM@MBD�@MC�SGD�
QDBQTHSLDMS�@MC�QDSDMSHNM�NE�PT@KHEHDC�RS@EE� 
 
�GD�ENKKNVHMF�HR�SGD�««�
DMDQ@K�
NUDQMLDMS�RDFLDMS�ATCFDS� 

 
�GHR�QDONQSHMF�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF� 
CDO@QSLDMSR�VHSGHM�SGD��NTMSX� 
· 
DMDQ@K��TMHBHO@K��¬«-««� 
· �DFHRK@SHUD��DQUHBDR��¬¬-WW� 
· �CLHMHRSQ@SHNM��DQUHBDR��¬-«� 
· �KDBSHNMR~��DMRTR�}��DEDQDMCTLR��¬´-«¬� 
· �SGDQ�
NUDQMLDMS��DPTHRHSHNMR��³¬-«¬� 

 

�@M@FDLDMS� HMBKTCDR� SGD� �GHDE� �CLHMHRSQ@SHUD� �EEHBDQ�
�����~� SGD� �HQDBSNQ� NE� �NQONQ@SD� �DQUHBDR~� SGD��@M@FDQ�
NE� �DFHRK@SHUD� �DQUHBDR~� @MC� SGD� �DUDKNOLDMS� @MC�
�DFHRK@SHUD��DQUHBDR��RRHRS@MS� 
 

Full-Time Equivalents (FTE)

General Government

Budget 2020 Prior year Change

Management 4.03 4.00 0.03

Corporate Services 7.02 7.02 (0.00)

11.04 11.02 0.02

6(*0(17�%8'*(7�29(59,(:� 
 
6(*0(17�)81',1*� 
 

�GD� 
DMDQ@K� 
NUDQMLDMS� RDFLDMS� OQNUHCDR� SGD�
L@INQHSX�NE�@KK�QDUDMTDR�ENQ�SGD��NTMSX�AX�V@X�NE�
FDMDQ@K� LTMHBHO@K� S@W@SHNM�� �SGDQ� QDUDMTDR� SG@S�
@QD�NMKX�@OOKHB@AKD�SN�SGHR�RDFLDMS�@QD�SGD�QDSTQM�
NM�HMUDRSLDMSR�@MC�SGD�S@W�ODM@KSHDR�� 
 

NUDQMLDMS� SQ@MREDQR� HMBKTCDR� BNMSQHATSHNMR� ENQ�
RG@QDC� ��� RDQUHBDR� @MC� ���� NODQ@SHMF� ETMCHMF��
�GD� R@KDR� NE� FNNCR~� RDQUHBDR� @MC� TRDQ� BG@QFDR�
QDK@SD� SN� HRRT@MBD� NE� S@W� BDQSHEHB@SDR� @MC� BNRS�
QDBNUDQHDR� 
 
6(*0(17�(;3(1',785(6� 
 

�GD� DWODMCHSTQDR� @QD� SGD� BNRSR� QDPTHQDC� SN�
OQNUHCD�SGD�RDQUHBDR�HMBKTCDC�HM�SGHR�RDFLDMS� 
 
�GD� SQ@MREDQR� SN� KNB@K� AN@QCR� @MC� @FDMBHDR�
HMBKTCD��@HMANV��HSDQ@BX~� �������HQ��LATK@MBD~�
@MC� NSGDQ� U@QHNTR� NQF@MHY@SHNMR�� �MSDQDRS� @MC�
A@MJ� BG@QFDR� LNRSKX� QDK@SD� SN� BQDCHS� B@QC� EDDR���
�SGDQ� DWODMRDR� QDK@SD� SN� S@W� VQHSD-NEER� @MC� SGD�
BNMSHMFDMBX�ETMCR� 
 

%8'*(7�+,*+/,*+76 
 

�GD�ENKKNVHMF�@QD�RNLD�NE�SGD�««�ATCFDS� 
GHFGKHFGSR�ENQ�SGHR�RDFLDMS� 
 
· �DBQD@RDR� HM� @RRDRRLDMS� U@KTDR� VHSGHM� SGD�

�NTMSX� G@UD� ADDM� RNLDVG@S� NEERDS� AX� ®¸�
HMBQD@RD� HM� FDMDQ@K� S@W� Q@SDR� �NUDQ@KK�
@OOQNWHL@SD�Ð®±«~«««�QDCTBSHNM� 

· �S@EEHMF�G@R�QDL@HMDC�BNMRHRSDMS� 
· �DBQD@RD� HM� BNMSQ@BSDC� RDQUHBDR� EQNL� SGD�

OQHNQ�XD@Q�@R�MDV�RNESV@QD�V@R� HLOKDLDMSDC�
HM�SGD�OQHNQ�XD@Q� 

· �NRS� QDCTBSHNMR� SGQNTFGNTS� SGD� ATCFDS� HM�
NQCDQ�SN�QDCTBD�SGD�S@W�ATQCDM�NM�Q@SD�O@XDQR�
@R�LTBG�@R�ONRRHAKD� 
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��-���-�*HQHUDO�0XQLFLSDO�)XQFWLRQ 
 


DMDQ@K��TMHBHO@K�	TMBSHNM�HR�TRDC�SN�QDBNQC�QDUDMTDR�@MC�DWODMCHSTQDR�SG@S�G@UD�@�FKNA@K��NQONQ@SD�HLO@BS�@MC�B@MMNS�AD�
@RRHFMDC�SN�@�O@QSHBTK@Q�ETMBSHNM���W@LOKDR�@QD��TMHBHO@K��@WDR�NM�SGD��DUDMTD�RHCD�@MC�@�
DMDQ@K��NMSHMFDMBX�	TMC�NM�SGD�
�WODMRD� RHCD�� �GD� DWBDRR� NE� QDUDMTD� NUDQ� DWODMCHSTQD� HM� SGHR� �DO@QSLDMS� HR� BNTMSDQ-A@K@MBDC� AX� CDEHBHSR� HM� NSGDQ�
CDO@QSLDMSR� ENQ� VGHBG� HMCHUHCT@K� S@W� Q@SDR� @QD� MNS� KDUHDC� SN� CDQHUD� QDUDMTDR�� �@BG� XD@Q~� SGD� ATCFDS� HR� DRS@AKHRGDC� HM�
�DBDLADQ�TRHMF�SGD�OQDUHNTR�XD@Q�R�@RRDRRLDMS�U@KTDR~�VHSG�@�SDMS@SHUD�S@W�Q@SD�RDS���MBD�SGD�BTQQDMS�XD@Q�@RRDRRLDMS�U@KTDR�
@QD�QDBDHUDC�@S�SGD�DMC�NE�	DAQT@QX~� SGNRD�MTLADQR�@QD�TOC@SDC�@MC�SGD��TCFDS� HR�FHUDM�EHM@K�@OOQNU@K� HM��OQHK~� HM�SHLD�SN�
@OOQNUD�SGD��@W��@SD��XK@VR�@MC�FDMDQ@SD�@MC�L@HK�NTS�SGD�@MMT@K��RRDRRLDMS�@MC��@W��NSHBDR����OQHNQHSX�NE�SGHR�CDO@QSLDMS�
HR�SN�JDDO�SGD�FDMDQ@K�S@W�Q@SDR�BNLODSHSHUD�VHSG�NSGDQ�LTMHBHO@KHSHDR� 
 
��-;;�-�/HJLVODWLYH�6HUYLFHV 
 

�DFHRK@SHUD��DQUHBDR�DMBNLO@RRDR�@KK�@BSHUHSHDR�QDK@SDC�SN��NTMSX��NTMBHK����GDRD�HMBKTCD�LDLADQRGHOR�HM�ONKHSHB@K�@RRNBH@SHNMR�
@MC� QDK@SDC� SQ@UDK� @MC� @RRNBH@SDC� BNRSR� SN� @SSDMC� BNMEDQDMBDR�� �� ONQSHNM� NE� @CLHMHRSQ@SHUD� RTOONQS� RS@EE� BNRSR� @QD� @KRN�
@KKNB@SDC�SN�SGHR�ETMBSHNM���GD��NTMSX�BTQQDMSKX�G@R�²�DKDBSNQ@K�CHUHRHNMR�VHSG�D@BG�CHUHRHNM�G@UHMF�HSR�NVM�CDO@QSLDMS�SN�SQ@BJ�
HSR�BNRSR�RDO@Q@SDKX����FN@K�NE�SGHR�CDO@QSLDMS�HR�SN�OQNUHCD�DEEHBHDMS�@MC�DEEDBSHUD�FNUDQM@MBD�SN�SGD��NTMSX�NODQ@SHNMR� 
 
��-���-�$GPLQLVWUDWLYH�6HUYLFHV 
 

�UDQ@KK�L@M@FDLDMS�@MC�@CLHMHRSQ@SHNM�RDQUHBDR�QDPTHQDC�OQHL@QHKX�SN�@CLHMHRSDQ�SGD�LTMHBHO@KHSX�@R�@�VGNKD�@MC�NODQ@SD�SGD�
�TMHBHO@K��EEHBD����BSHUHSHDR�HMBKTCD�BDMSQ@K�NEEHBD�NODQ@SHNMR~�BTRSNLDQ�RDQUHBD~�����@MC����~�@RRDRRLDMS�}�S@W@SHNM~�O@XLDMS�
@MC�BNKKDBSHNM�ENQ�@KK�RDQUHBDR�OQNUHCDC�AX�SGD��NTMSX~��@XQNKK�@MC���~����RDQUHBDR~�
���RDQUHBDR~�@MC�SGD�R@KD�NE� HMENQL@SHNM~�
OHMR~�L@OR�DSB���M�BNMSQHATSHMF�SN�SGD�@BGHDUDLDMS�NE�SGHR�NAIDBSHUD~�SGD�����R��EEHBD�@MC�SGD��NQONQ@SD��DQUHBDR��DO@QSLDMS�
ENBTR�NM��NKHBX��DUDKNOLDMS�@MC��DUHDV~��XK@V��CLHMHRSQ@SHNM~�DMG@MBDC�BTRSNLDQ�RDQUHBD~�HLOQNUDC�BNLLTMHB@SHNMR�ANSG�
HMSDQM@KKX�VHSG��S@EE�@MC��NTMBHK~�@MC�DWSDQM@KKX�VHSG�SGD�OTAKHB�@S� K@QFD����OQHNQHSX�NE�SGHR�CDO@QSLDMS�HR�SN�OQNUHCD�DEEHBHDMS�
@MC�DEEDBSHUD�FNUDQM@MBD~�HMBKTCHMF�OQNUHCHMF�SHLDKX�BNLLTMHB@SHNM�SN�SGD�Q@SDO@XDQR� 
 
��-���-�(OHFWLRQV��&HQVXV�	�5HIHUHQGXPV 
 

�TMHBHO@K��KDBSHNMR�@QD�GDKC�DUDQX�¯�XD@QR�@MC~�@S� SGD�CHRBQDSHNM�NE��NTMBHK~�@�AX-DKDBSHNM�NQ�QDEDQDMCTL�OKDAHRBHSD�L@X�AD�
QDPTHQDC~� NQ� @� BDMRTR� NSGDQ� SG@M� SGD� 	DCDQ@K� �DMRTR�� �NRSR� @MC� @BSHUHSHDR� ENQ� SGDRD� QDPTHQDLDMSR� @QD� QDBNQCDC� HM� SGHR�
ETMBSHNM@K�@QD@���N�DWODMCHSTQD�HR�DWODBSDC�HM�«¬´�@R�SGHR�HR�MNS�@M�DKDBSHNM�XD@Q� 
 
��-���-�2WKHU�*RYHUQPHQW�5HTXLVLWLRQV 
 

�GHR�ETMBSHNM�RDQUDR�SN�QDOQDRDMS�SGD�ONQSHNM�NE�SGD�NUDQ@KK��@W��DUX�VGHBG�HR�QDPTHQDC�SN�AD�BNKKDBSDC�AX��TKB@M��NTMSX�NM�
ADG@KE�NE�NSGDQ�@TSGNQHSHDR�@MC�QDCHRSQHATSDC�A@BJ�SN�SGNRD�@TSGNQHSHDR���CTB@SHNM�@MC��DMHNQR��	NTMC@SHNM�QDPTHRHSHNMR�@QD�HM�
SGHR�@QD@���GD�U@KTDR�QDOQDRDMSDC�HM�SGD��MSDQHL��TCFDS�QDOQDRDMS�SGD�R@LD�MTLADQR�@R�SGD�OQHNQ�XD@Q�HM�SDQLR�NE�CNKK@QR~�S@W�
Q@SDR�@MC�@RRDRRLDMS�U@KTDR���GDRD�U@KTDR�@MC�CNKK@Q�@LNTMSR�@QD�SGDM�TOC@SDC�NMBD�G@QC�@RRDRRLDMS�MTLADQR�@QD�EHM@KHYDC�
HM��@QBG��OQHK�@MC�SGD��BST@K��DPTHRHSHNM�MTLADQR�@QD�QDBDHUDC� 
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 PROTECTIVE SERVICES 
 
�QNSDBSHUD��DQUHBDR�HR�BNLOQHRDC�NE�DLDQFDMBX�L@M@FDLDMS~�GD@KSG�@MC�R@EDSX~�AXK@V�DMENQBDLDMS�@MC�
EHQD� RDQUHBDR�� �GHR� CDO@QSLDMS� OQDO@QDR� @MC� BNNQCHM@SDR� SGD��TMHBHO@K� �LDQFDMBX� �K@M� @MC� QDK@SDC�
OK@MR� @MC� OQNFQ@LR�� �GD� �QNSDBSHUD� �DQUHBDR� CDO@QSLDMS� @CLHMHRSDQR� SGD� EHQD� CHRSQHBSR� VHSGHM� �TKB@M�
�NTMSX~�DMRTQHMF�BNLOKH@MBD�@R�ODQ�SGD��T@KHSX��@M@FDLDMS��K@M���SGDQ�RDQUHBDR�VHSG�QDRODBS�SN�EHQD�
HMBKTCD� OTAKHB� DCTB@SHNM� @MC� EHQD� OQDUDMSHNM�� �XK@V� DMENQBDLDMS� HR� OQNUHCDC� AX� �TKB@M� �NTMSX�R�
�NLLTMHSX��D@BD��EEHBDQR���GHR�@RRHRSR�VHSG�SGD��SQ@SDFHB��K@M�R�FN@KR�NE�OQNUHCHMF�OQNSDBSHUD�RDQUHBDR�
@MC�AXK@V�DMENQBDLDMS�NM�SGD�SQ@MRONQS@SHNM�MDSVNQJR� 
 
�GD�ENKKNVHMF�HR�SGD�««��QNSDBSHUD��DQUHBDR�RDFLDMS�ATCFDS� 

 
�GHR�QDONQSHMF�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF� 
CDO@QSLDMSR�VHSGHM�SGD��NTMSX� 
· �NKHBD��QNSDBSHNM��¬-«¬� 
· 	HQD��QNSDBSHNM��®-WW� 
· �LDQFDMBX��@M@FDLDMS��¯-«¬� 
· �LATK@MBD�RDQUHBDR��°-«¬� 
· �DFTK@SNQX��DQUHBDR��±-«¬� 
· �D@KSG�}��@EDSX��²-«¬� 

 

�GHR�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF�RS@EEHMF���GD��HQDBSNQ�
NE��QNSDBSHUD��DQUHBDR~���NTMSX��D@BD��EEHBDQR~�@MC��CLHM�
�TOONQS� 
 

Full-Time Equivalents (FTE)

Protective Services

Budget 2020 Prior year Change

Management 1.00 1.00 0.00

Protective Services 3.08 3.01 0.07

4.08 4.01 0.07

6(*0(17�%8'*(7�29(59,(:� 
 
6(*0(17�)81',1*� 
 

�GD� �QNSDBSHUD� �DQUHBDR� RDFLDMS� QDUDMTDR�
HMBKTCD� SGD�RODBH@K� S@W� KDUHDR� QDK@SHMF� SN� SGD�	HQD�
�QNSDBSHNM� �QD@R�� 
NUDQMLDMS� SQ@MREDQR� HMBKTCD�
����NODQ@SHMF�ETMCHMF�ENQ�SGD�����ONRHSHNMR�@MC�
FQ@MSR� ENQ� SQ@HMHMF� @MC� CDUDKNOHMF� QDFHNM@K�
DLDQFDMBX�L@M@FDLDMS�@MC�R@EDSX�OK@MR� 
 
�@KDR�NE�FNNCR�RDQUHBDR�@MC�TRDQ�BG@QFDR�HMBKTCD�
SGD�QDBNUDQHDR�NE�BG@QFDR�EQNL�GHFGV@X�@BBHCDMSR�
@MC�QDBNUDQX�NE�TSHKHSX�BG@QFDR�NM�QDMS@KR���DMS@K�
HMBNLD� HMBKTCDR� SGD� QDMS@KR� NE� SGD� �QH-�DQUHBDR�
ATHKCHMF�SN�SGD������@MC������ 
 
6(*0(17�(;3(1',785(6� 
 

�GD� DWODMCHSTQDR� @QD� SGD� BNRSR� QDPTHQDC� SN�
OQNUHCD� SGD� RDQUHBDR� HMBKTCDC� HM� SGHR� RDFLDMS�
�SGDRD�BNRSR�@QD�HCDMSHEHDC�@ANUD���� 
 
�GD� SQ@MREDQR� SN� KNB@K� AN@QCR� @MC� @FDMBHDR�
HMBKTCD�BNMSQHATSHNMR�SN�	HQD��RRNBH@SHNMR� 

%8'*(7�+,*+/,*+76 
 

�GD� ENKKNVHMF� @QD� RNLD� NE� SGD� ««� ATCFDS�
GHFGKHFGSR�ENQ�SGHR�RDFLDMS� 
 
· ¯�NTS�NE�SGD�±�EHQD�CHRSQHBSR�R@V�QDCTBSHNMR� HM�

SGD� SNS@K� @LNTMS� KDUHDC� SGQNTFG� RODBH@K� S@W�
ENQ�EHQD�OQNSDBSHNM�� 

· �DCTBSHNM� HM� B@OHS@K� BNMSQHATSHNM� SN� SGD� «-
XD@Q�B@OHS@K�OK@M�@R�SGD��NTMSX��VHSG�GD@KSGX�
KDUDKR�NE�QDRDQUDR�ENQ�B@OHS@K�QDOK@BDLDMS�� 

· �DCTBSHNM� HM� SQ@HMHMF� BNRSR� @R� SGD� OQHNQ� XD@Q�
HMBKTCDC�RNLD�@CCHSHNM@K�SQ@HMHMF�BNRSR� 
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'(3$570(17$/�2%-(&7,9(6��*2$/6��$1'�3(5)250$1&(�0($685(6� 
 
��-���-�3ROLFH�3URWHFWLRQ�6HUYLFHV 
 

�GD������HR��@M@C@�R�M@SHNM@K�ONKHBD�RDQUHBD���GD��NTMSX�G@R�@�VNQJHMF�QDK@SHNMRGHO�VHSG�SGD������VGHBG�HMBKTCDR�KD@RHMF�@�
ATHKCHMF� SN� SGDL�RN� SGDX�L@X�OQNUHCD�RDQUHBD� HM�NTQ�@QD@���M�NAIDBSHUD�NE� SGHR�CDO@QSLDMS� HR� SN�TSHKHYD� SGD� QDMS@K� QDUDMTDR�
SNV@QCR�ETSTQD�B@OHS@K�QDOK@BDLDMS� 
 
��-;;�-�)LUH�3URWHFWLRQ�6HUYLFHV 
 

�QNUHCHMF�EHQD�OQNSDBSHNM�RDQUHBDR�SN�SGD��NTMSX�@MC�HSR�QDRHCDMSR���N�VNQJ�VHSG�@KK�RS@JDGNKCDQR�VHSGHM�SGD��NTMSX�SN�OQNUHCD�
BNRS�DEEDBSHUD�DEEHBHDMS�DLDQFDMBX�RDQUHBDR���N�L@M@FD�@MC�OQNUHCD�	HQD��HED��@EDSX� �MRODBSHNMR~�	HQD��QDUDMSHNM~�@MC��@EDSX�
SQ@HMHMF���GD��NTMSX�BTQQDMSKX�G@R�±�EHQD�OQNSDBSHNM�CHRSQHBSR�VHSG�RDO@Q@SD�CDO@QSLDMSR�SN�SQ@BJ�SGD�BNRSR�VHSGHM�D@BG��VGHBG�
@RRHRSR�HM�CDSDQLHMHMF�SGD�RODBH@K�S@W�KDUHDR�VHSGHM�D@BG�CHRSQHBS���
N@KR�NE�SGHR�CDO@QSLDMS�HMBKTCD�SGD�ETSTQD�QDFHNM@KHY@SHNM�NE�
@KK�NE�SGD�EHQD�CDO@QSLDMSR~�@MC�OQNUHCHMF�DEEDBSHUD�@MC�DEEHBHDMS�EHQD�RDQUHBDR� 
 
��-���-�(PHUJHQF\�0DQDJHPHQW 
 

�MRTQDR�SG@S�@KK�LTMHBHO@KHSHDR�@MC�BNKK@ANQ@SHUD�FQNTOR�VHSGHM�SGD��NTMSX�VNQJ�SNFDSGDQ�HM�SGD�OQDUDMSHNM~�OQDO@QDCMDRR�@MC�
QDRONMRD�SN�CHR@RSDQR�@MC�DLDQFDMBHDR���GHR�DMRTQDR�SGD�CDKHUDQX�NE�UHS@K�RDQUHBDR�CTQHMF�@�BQHRHR� 
 
��-���-�$PEXODQFH�6HUYLFHV 
 

�TKB@M��NTMSX� BNMSHMTDR� SN�G@UD�@�VNQJHMF� QDK@SHNMRGHO�VHSG��LATK@MBD��DQUHBDR�OQNUHCDC�AX��KADQS@��D@KSG��DQUHBDR���X�
OQNUHCHMF�SGD��QH-�DQUHBDR�ATHKCHMF�QDMS@K~��TKB@M��NTMSX�GDKOR�QD@RRTQD�HSR�QDRHCDMSR�SGDX�G@UD�SGDRD�RDQUHBDR�� 
 
��-���-�5HJXODWRU\�6HUYLFHV 
 

�DRONMRHAKD�ENQ�SGD�NUDQ@KK�HMSDQOQDS@SHNM�@MC�DMENQBDLDMS�NE��QNUHMBH@K��S@STSDR�@MC��TMHBHO@K��XK@VR�VHSGHM�SGD��NTMSX�@MC�
NSGDQ� BNMSQ@BSDC� LTMHBHO@KHSHDR�� �BSHUHSHDR� HMBKTCD� HMEQ@RSQTBSTQD� OQNSDBSHNM~� QN@C� R@EDSX~� HMRODBSHNMR~� HMUDRSHF@SHNMR~� @MC�
@RRHRS@MBD� SN� NSGDQ� LTMHBHO@K� @MC� DLDQFDMBX� RDQUHBDR�� �DFTK@SNQX� RDQUHBDR� @BGHDUDR� RTBBDRR� SGQNTFG� BNKK@ANQ@SHNM~�
BNNODQ@SHNM�@MC�BNLLTMHB@SHNM�VHSG�NSGDQ�LTMHBHO@K~�OQNUHMBH@K�@MC� EDCDQ@K�CDO@QSLDMSR�SN�DU@KT@SD�@MC�CDKHUDQ�DEEDBSHUD�
K@V�DMENQBDLDMS����FN@K�NE�SGHR�CDO@QSLDMS�HR�SN�OQNUHCD�SHLDKX�RDQUHBDR�@MC�AXK@V�DMENQBDLDMS�VHSGHM�SGD��NTMSX� 
 
��-���-�+HDOWK�DQG�6DIHW\ 
 

�TKB@M��NTMSX�RTOONQSR�HMHSH@SHUDR�SG@S�BNMSQHATSD�SN�SGD�NUDQ@KK��D@KSG�@MC��@EDSX�NE�SGD�RS@EE�VHSGHM�SGD�NQF@MHY@SHNM���GHR�
@QD@�BNUDQR�OTQBG@RHMF�NE�OQNSDBSHUD�DPTHOLDMS�@MC�SNNKR~�EHQRS�@HC�RTOOKHDR~�R@EDSX�SQ@HMHMF�@MC�RNESV@QD���M�NAIDBSHUD�NE�SGHR�
CDO@QSLDMS� HR� SN� L@JD� HLOQNUDLDMSR� SN� SGD� GD@KSG� @MC� R@EDSX� OQNFQ@L� RN� SGD� �NTMSX� B@M� QDBDHUD� HSR� �DQSHEHB@SD� NE�
�DBNFMHSHNM�������RS@STR� 
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 TRANSPORTATION SERVICES 
 
�GD� �Q@MRONQS@SHNM� �DO@QSLDMS� HR� QDRONMRHAKD� ENQ� SGD� CDKHUDQX� NE� LTMHBHO@K� OTAKHB� VNQJR� RDQUHBDR�
QDK@SHMF� SN� SGD� L@HMSDM@MBD� @MC� BNMRSQTBSHNM� NE� QN@CV@XR� @MC� AQHCFDR�� �GHR� CDO@QSLDMS� DMRTQDR�
@OOQNOQH@SD� @FQDDLDMSR� @QD� HM� OK@BD� �H�D�� @BBDRR� @FQDDLDMSR~� OHODKHMD� BQNRRHMFR~� QN@C� @MC� QTQ@K�
@CCQDRRHMF� RHFM@FD~� DSB��� SN�LHMHLHYD� KH@AHKHSX� BNMBDQMR�� �GHR� @RRHRSR�VHSG� SGD��SQ@SDFHB��K@M�R�FN@K�NE�
OQNUHCHMF�SGD�SQ@MRONQS@SHNM�MDSVNQJR� 
 
�GD�ENKKNVHMF�HR�SGD�««��Q@MRONQS@SHNM��DQUHBDR�RDFLDMS�ATCFDS� 

 
�GHR�QDONQSHMF�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF� 
CDO@QSLDMSR�VHSGHM�SGD��NTMSX� 
· �NLLNM��DQUHBDR��®¬-«¬� 
· �N@C��Q@MRONQS@SHNM��®-««� 
· �N@C��NMRSQTBSHNM��®-«¬� 
· �N@C��@HMSDM@MBD��®-«� 
· �N@C�
Q@UDKKHMF��®-«®� 
· �QHCFDR��®-«¯� 
· �HQ��Q@MRONQS@SHNM��®®-«¬� 

 

�GHR�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF�RS@EEHMF���HQDBSNQ�NE�
�ODQ@SHNMR~�BNMRSQTBSHNM�RS@EE~�@MC�QDO@HQ���L@HMSDM@MBD�
RS@EE� 

Full-Time Equivalents (FTE)

Transportation Services

Budget 2020 Prior year Change

Management 1.00 1.00 0.00

Transportation Services 38.19 39.25 (1.06)

39.19 40.25 (1.06)

6(*0(17�%8'*(7�29(59,(:� 
 
6(*0(17�)81',1*� 
 

�Q@MRONQS@SHNM� �DQUHBDR� RDFLDMS� QDUDMTDR�
HMBKTCD� FNUDQMLDMS� SQ@MREDQR� �	
�	� FQ@MS�
ETMCHMF��ENQ�QN@C�BNMRSQTBSHNM�OQNIDBSR�� 
 
�@KDR�NE�FNNCR�RDQUHBDR�@MC�TRDQ�BG@QFDR�HMBKTCD�
SGD� R@KD� NE� FQ@UDK� SN� SGD� �NVM��HKK@FDR� @MC� SN�
HMCHUHCT@KR�BNLO@MHDR~� QDBNUDQHDR� NM� SGD� CTRS�
@A@SDLDMS�OQNFQ@L~�@MC�OQNUHCHMF�NSGDQ�RDQUHBDR�
VHSG�EDDR��H�D��CQHUDV@X�L@HMSDM@MBD�� 
 
�GHR� HR� SGD� NMKX� RDFLDMS� SG@S� HMBKTCDR� SGD�
�NLLTMHSX��FFQDF@SD��DUHDR�@R� SGDRD� KDUHDR�@QD�
SN�@RRHRS�VHSG�QN@C�L@HMSDM@MBD�OQNFQ@LR� 
 
6(*0(17�(;3(1',785(6� 
 

�GD� DWODMCHSTQDR� @QD� SGD� BNRSR� QDPTHQDC� SN�
OQNUHCD�SGD�RDQUHBDR�HMBKTCDC�HM�SGHR�RDFLDMS� 
 
�GD� SQ@MREDQR� SN� KNB@K� AN@QCR� @MC� @FDMBHDR�
HMBKTCD� �TKB@M� �HQONQS� BNMSQHATSHNMR�� �@BGHMD�
DWODMRDR� B@OHS@KHYDC� ENQ� BNMRSQTBSHNM� QDK@SDR� SN�
SGD�DWODMCHSTQDR�ENQ�HMSDQM@KKX�BNMRSQTBSDC�@RRDSR�
�H�D��QN@C�AQHCFDR�� 

%8'*(7�+,*+/,*+76 
 

�GD� ENKKNVHMF� @QD� RNLD� NE� SGD� ««� ATCFDS�
GHFGKHFGSR�ENQ�SGHR�RDFLDMS� 
 
· �OOQNWHL@SDKX� Ð¬�´³�LHKKHNM� HR� ATCFDSDC� ENQ�

AQHCFD�OQNIDBSR�HM�««� 
· �NMRTKSHMF� BNRSR� CDBQD@RDC� @R� OQHNQ� XD@Q�

HMBKTCDC� @� Q@HKV@X� BQNRRHMF� RSTCX�� �GD� RSTCX�
VHKK� QDUHDV�@KK� Q@HK� BQNRRHMFR� HM� SGD��NTMSX� SN�
DMRTQD� SG@S� @KK� @S-FQ@CD� Q@HKV@X� BQNRRHMFR�
LDDS�SGD�MDV�QDFTK@SNQX�QDPTHQDLDMSR�@S�RDS�
ENQSG�AX��Q@MRONQS��@M@C@� 

· �N@C� QDO@HQ� BNRSR�@QD�CDBQD@RDC�@R� SGD�OQHNQ�
XD@Q�HMBKTCDR�@�K@QFD�BGHO�RD@K�OQNIDBS� 

· �GD� BNRS� NE� CHDRDK� HR� QDCTBDC� EQNL� SGD� OQHNQ�
XD@Q� @R� SGD� ETDK� BNRSR� @QD� OQNIDBSDC� SN� AD�
QDCTBDC� 

· 
Q@UDK� R@KDR� @MC� BNRSR� G@UD� CDBQD@RDC� @R�
OQHNQ�XD@Q�HMBKTCDC�@�K@QFD�FQ@UDK�R@KD� 
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'(3$570(17$/�2%-(&7,9(6��*2$/6��$1'�3(5)250$1&(�0($685(6� 
 
��-���-�&RPPRQ�6HUYLFHV 
 

�NLLNM��DQUHBDR�@QD�QDPTHQDC�SN�@CLHMHRSDQ�EKDDS�L@HMSDM@MBD�@MC�QDO@HQ�NM�@KK��TKB@M��NTMSX��PTHOLDMS���M�BNMSQHATSHMF�SN�
SGD�@BGHDUDLDMS�NE� SGHR�NAIDBSHUD~� SGD��HQDBSNQ�NE��ODQ@SHNMR�@MC� SGD��NLLNM��DQUHBDR��DO@QSLDMS� ENBTR�NM� QNTSHMD�@MC�
OQDUDMS@SHUD� L@HMSDM@MBD~� OQNLNSHMF� @� R@ED� VNQJ� DMUHQNMLDMS� @MC� HLOQNUDC� BNLLTMHB@SHNMR� ANSG� VHSG� �S@EE� @MC�
�@M@FDLDMS~�@MC�DWSDQM@KKX�VHSG�SGD�OTAKHB��� 
 
��-���-�5RDG�7UDQVSRUWDWLRQ 
 

�N@C��Q@MRONQS@SHNM�RDQUHBDR�@QD�QDPTHQDC�OQHL@QHKX�SN�LDDS�SGD�NMFNHMF�L@HMSDM@MBD�NE�FQ@UDK�QN@CR�VHSGHM��TKB@M��NTMSX���
�BSHUHSHDR� HMBKTCD� CHUHRHNM@K� QN@C� FQ@CHMF~� QN@CRHCD� LNVHMF� @MC� RMNV� QDLNU@K�� �@HK� BQNRRHMF� L@HMSDM@MBD� @MC� RGNTKCDQ�
OTKKHMF�@KRN�E@KK�VHSGHM�SGD�RBNOD�NE�SGHR�OQNFQ@L���@ED�@MC�DEEHBHDMS�DPTHOLDMS�NODQ@SHNM�@MC�FDMDQ@K�VNQJOK@BD�R@EDSX�@QD�@�
SNO� OQHNQHSX�� �N� @BGHDUD� SGHR� NAIDBSHUD~� �N@C� �Q@MRONQS@SHNM� ENBTRDR� NM� DMG@MBDC� BTRSNLDQ� RDQUHBD� @MC� HLOQNUDC�
BNLLTMHB@SHNMR�ANSG�HMSDQM@KKX�VHSG��S@EE�@MC��@M@FDLDMS~�@MC�DWSDQM@KKX�VHSG�SGD�OTAKHB� 
 
��-���-�5RDG�&RQVWUXFWLRQ 
 

�N@C� �NMRSQTBSHNM� RDQUHBDR� @QD� QDPTHQDC� OQHL@QHKX� SN� ATHKC� NQ� QDBNMRSQTBS� QN@CR� VHSGHM� SGD� �NTMSX�� �BSHUHSHDR� HMBKTCD� QN@C�
ATHKCHMF~� QDBNMRSQTBSHNM~� QN@CV@X� CQ@HM@FD~� EDMBD� QDLNU@K� @MC� QDOK@BDLDMS~� @MC� BQNO� C@L@FD� QDHLATQRDLDMS�� �@ED� @MC�
DEEHBHDMS�NODQ@SHNM�NE�DPTHOLDMS�@MC�FDMDQ@K�VNQJOK@BD�R@EDSX�@QD�@�SNO�OQHNQHSX���N�@BGHDUD�SGHR�NAIDBSHUD~��N@C��NMRSQTBSHNM�
ENBTRDR�NM� ETSTQD� QN@C�CDUDKNOLDMS~� @RRHRS@MBD�VHSG� QN@C�L@HMSDM@MBD~� DMG@MBDC� RDQUHBD~� @MC� HLOQNUDC� BNLLTMHB@SHNMR�
VHSG��S@EE�@MC��@M@FDLDMS����FN@K�NE�SGHR�CDO@QSLDMS�HR�SN�OQNUHCD�KNMF-SDQL�BNRS�DEEDBSHUD�QN@C�QDG@AHKHS@SHNM� 
 
��-���-�5RDG�0DLQWHQDQFH 
 

�N@C��@HMSDM@MBD�RDQUHBDR�@QD�QDPTHQDC�OQHL@QHKX�SN�L@HMS@HM�@MC�QDO@HQ�QN@CR�VHSGHM��TKB@M��NTMSX���BSHUHSHDR�HMBKTCD�QDO@HQ�
NQ�QDOK@BDLDMS�NE�BTKUDQSR~�CHSBG�BKD@MNTS~�RHFM@FD�HMRS@KK@SHNM~�CTRS�@A@SDLDMS~�@ROG@KS�@MC�ONSGNKD�QDO@HQR~�@MC�SGD�BKNRHMF�
NE�QN@CR�HE�SGDX�ADBNLD�HLO@RR@AKD���N@C��@HMSDM@MBD�HR�@KRN�QDRONMRHAKD�ENQ�VNQJHMF�BKNRDKX�VHSG��KADQS@��Q@MRONQS@SHNM�R�
�QHCFD��MRODBSNQ�SN�DMRTQD�AQHCFDR�@QD�JDOS�HM�@�FNNC�RS@SD�NE�QDO@HQ���@ED�@MC�DEEHBHDMS�NODQ@SHNM�NE�DPTHOLDMS�@MC�FDMDQ@K�
VNQJOK@BD� R@EDSX� @QD� @� SNO� OQHNQHSX�� �N� @BGHDUD� SGHR� NAIDBSHUD~� SGD� �N@C��@HMSDM@MBD� CDO@QSLDMS� ENBTRDR� NM� ETSTQD� QN@C�
L@HMSDM@MBD~� @RRHRS@MBD�VHSG� QN@C� BNMRSQTBSHNM~� @MC� BNMSHMTDC� SQ@HMHMF����FN@K�NAIDBSHUD�NE� SGHR� CDO@QSLDMS� HR� SN�OQNUHCD�
KNMF-SDQL�BNRS�DEEDBSHUD�QN@C�L@HMSDM@MBD� 
 
��-���-�5RDG�*UDYHOOLQJ 
 

�N@C�
Q@UDKKHMF�RDQUHBDR�@QD� QDPTHQDC�OQHL@QHKX�NM�MDVKX�BNMRSQTBSDC� QN@CR�NQ� SGD� QD-FQ@UDKKHMF�NE�DWHRSHMF� QN@CR���BSHUHSHDR�
HMBKTCD� BQTRGHMF~� @OOKHB@SHNM� NE� FQ@UDK~� @MC� SGD� DWO@MRHNM� NE� MDV� @MC� DWHRSHMF� OHSR�� �GD� �HQDBSNQ� NE� �ODQ@SHNMR� @MC� SGD�

Q@UDKKHMF��DO@QSLDMS�ENBTR�NM�R@ED�@MC�DEEHBHDMS�DPTHOLDMS�NODQ@SHNM�@MC�DMG@MBDC�BTRSNLDQ�RDQUHBD� 
 
��-���-�%ULGJHV 
 

�QHCFD�RDQUHBDR�@QD�QDPTHQDC�SN�DMRTQD�SGD�R@EDSX~�L@HMSDM@MBD�@MC�QDOK@BDLDMS�NE�AQHCFDR�@MC�AQHCFD�BTKUDQSR�VHSGHM��TKB@M�
�NTMSX�� �BSHUHSHDR� HMBKTCD� VNQJHMF� VHSG� �KADQS@� �Q@MRONQS@SHNM� NM� AQHCFD� HMRODBSHNMR~� LHMNQ� L@HMSDM@MBD~� @MC� @BPTHQHMF�
DMFHMDDQHMF� @MC� BNMSQ@BSHMF� RDQUHBDR� ENQ� L@INQ� OQNIDBSR�� �GD� �HQDBSNQ� NE� �ODQ@SHNMR� ENBTRDR� NM� AQHCFD� HMRODBSHNM� @MC�
OQNCTBSHUD�O@QSMDQRGHOR�VHSG��KADQS@��Q@MRONQS@SHNM�SN�@BPTHQD�ETMCHMF�ENQ�AQHCFD�QDOK@BDLDMS����FN@K�ENQ�BTQQDMS�XD@Q�HR�SGD�
QDOK@BDLDMS�NE�°�AQHCFD�OQNIDBSR�@MC�SN�HMUDRSHF@SD�MDV�ETMCHMF�ENQ�AQHCFD�QDO@HQR�QDOK@BDLDMS� 
 
��-���-�$LU�7UDQVSRUWDWLRQ 
 

�MBKTCDR�SGD�BNMSQHATSHNM�SN�SGD��HQONQS��N@QC�ENQ�SGD�NODQ@SHNMR�NE�SGD��TKB@M��HQONQS���GHR�HR�INHMSKX�NVMDC�AX��NTMSX�@MC�
�NVM�NE��TKB@M��@CLHMHRSQ@SHNM�HR�OQNUHCDC�AX�SGD��NVM�NE��TKB@M�� 
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 AGRICULTURAL SERVICES 
 
�FQHBTKSTQ@K��DQUHBDR�OQNUHCDR�@CUHBD�@MC�DWODQSHRD�VHSG� QDRODBS� SN�VDDC�@MC�ODRS�BNMSQNK~�@R�VDKK�@R�
RNHK�@MC�V@SDQ�BNMRDQU@SHNM~�@MC�QDMS@K�NE�RODBH@KHYDC�DPTHOLDMS����NQJHMF�HM�BNMITMBSHNM�VHSG��KADQS@�
�FQHBTKSTQD~�SGHR�CDO@QSLDMS�@KRN�OQNUHCDR�EHDKC�SQH@KR��HMRDBS�BNTMSR~�CHRD@RD�HMUDRSHF@SHNMR~�DSB����� 
 
�GD�ENKKNVHMF�HR�SGD�««��FQHBTKSTQ@K��DQUHBDR�RDFLDMS�ATCFDS� 

 
�GHR�QDONQSHMF�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF� 
CDO@QSLDMSR�VHSGHM�SGD��NTMSX� 
· 
DMDQ@K��FQHBTKSTQ@K��DQUHBDR��±-««� 
· �Q@HMHMF~��NTQR�}��NMEDQDMBDR��±-«� 
· �N@CRHCD��OQ@XHMF�}��DDC��NMSQNK��±-«®� 
· �N@CRHCD��DDCHMF��±-«¯� 
· �DRS��NMSQNK��±-«°� 
· �NTMSX��FQHBTKSTQ@K��@MCR��±´-«¬� 

�GHR�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF�RS@EEHMF���HQDBSNQ�NE�
�FQHBTKSTQ@K��DQUHBDR~��FQHBTKSTQ@K��DBGMHBH@M~�@MC�U@QHNTR�
RD@RNM@K�ONRHSHNMR�@R�CDL@MC�QDPTHQDR� 
 
 

Full-Time Equivalents (FTE)

Agricultural Services

Budget 2020 Prior year Change

Management 1.00 1.00 0.00

Agricultural Services 2.97 3.22 (0.25)

3.97 4.22 (0.25)

6(*0(17�%8'*(7�29(59,(:� 
 
6(*0(17�)81',1*� 
 

�FQHBTKSTQ@K� �DQUHBDR� RDFLDMS� QDUDMTDR� HMBKTCD�
FNUDQMLDMS� SQ@MREDQR� �ENQ� SGD� �
� �DQUHBD� �N@QC�
FQ@MS� ENQ� SGD� QDK@SDC� BNRSR� NE� OQNUHCHMF�
@FQHBTKSTQ@K�RDQUHBDR�� 
 
�@KDR�NE�FNNCR�RDQUHBDR�@MC�TRDQ�BG@QFDR�HMBKTCD�
SGD� RTQE@BD� QHFGSR�FQ@YHMF� KD@RD� HMBNLD� SG@S� SGD�
�NTMSX�QDBDHUDR�NM��NTMSX�NVMDC�K@MCR~�@MC�R@KD�
NE� GDQAHBHCDR�ODRSHBHCDR�� �DMS@K� HMBNLD� HR� EQNL�
SGD�QDMS@K�NE�@FQHBTKSTQ@K�DPTHOLDMS� 
 
6(*0(17�(;3(1',785(6� 
 

�GD� DWODMCHSTQDR� @QD� SGD� BNRSR� QDPTHQDC� SN�
OQNUHCD�SGD�RDQUHBDR�HMBKTCDC�HM�SGHR�RDFLDMS� 
 
�GD� SQ@MREDQR� SN� KNB@K� AN@QCR� @MC� @FDMBHDR�
HMBKTCD�	NNSGHKKR�	NQ@FD��RRNBH@SHNM~�	@QL��@EDSX�
�DMSDQ~�@MC�NSGDQ�U@QHNTR�NQF@MHY@SHNMR� 
 
�NMSQ@BSDC�@MC�FDMDQ@K�RDQUHBDR�HMBKTCD�SGD�NMD-
SGHQC� RG@QD� NE� SGD� RTQE@BD� QHFGSR� QDUDMTDR�ADHMF�
OQNUHCDC�SN�SGD�FQ@YHMF�KDRRDDR� 

%8'*(7�+,*+/,*+76 
 

�GD� ENKKNVHMF� @QD� RNLD� NE� SGD� ««� ATCFDS�
GHFGKHFGSR�ENQ�SGHR�RDFLDMS� 
 
· �GD� BNRS� NE� GDQAHBHCDR� @QD� OQNIDBSDC� SN�

QDCTBD�EQNL�SGD�OQHNQ�XD@Q� 
· �UDQ@KK�RS@EEHMF�SN�QDL@HM�BNMRHRSDMS�VHSG�SGD�

OQHNQ� XD@Q� ��TQ@K� �NMRDQU@SHNM� �DBGMHBH@M�
ONRHSHNM�@CCDC�HM�OQHNQ�XD@Q�� 

· �GD� B@OHS@K� ATCFDS� HMBKTCDR� @� Ð¯«~«««� ENQ� @�
SQTBJ�QDOK@BDLDMS� 
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'(3$570(17$/�2%-(&7,9(6��*2$/6��$1'�3(5)250$1&(�0($685(6� 
 
��-���-�*HQHUDO�$JULFXOWXUDO�6HUYLFHV 
 

�UDQ@KK�L@M@FDLDMS� @MC� @CLHMHRSQ@SHNM� RDQUHBDR� QDPTHQDC�OQHL@QHKX� SN� @CLHMHRSDQ� SGD��FQHBTKSTQ@K� �DQUHBD��N@QC�� �BSHUHSHDR�
HMBKTCD�BDMSQ@K�NEEHBD�NODQ@SHNMR~�@MC�SGD�FDMDQ@K�@QD@R�NE�NTQ�OQNFQ@LLHMF�SG@S�@QD�MNS�ETMCDC�AX�SGD��FQHBTKSTQ@K��DQUHBD�
�N@QC�
Q@MS�SG@S�HR�@CLHMHRSDQDC�AX��KADQS@��FQHBTKSTQD� 
 
��-���-�7UDLQLQJ�7RXUV�	�&RQIHUHQFHV 
 

�UDQ@KK�RTOONQS� ENQ�SQ@HMHMF�NOONQSTMHSHDR�@MC�SN�@CCQDRR�@FQHBTKSTQ@K� HRRTDR�@MC�SN�GDKO��FQHBTKSTQ@K��DQUHBDR�ODQENQL�SGDHQ�
OQNFQ@LLHMF�SN�SGD�Q@SDO@XDQR�@R�DEEHBHDMSKX�@MC�DEEDBSHUDKX�@R�ONRRHAKD���GHR�OQNFQ@L�HR�FQ@MS�ETMCDC�AX��KADQS@��FQHBTKSTQD� 
 
��-���-�5RDGVLGH�6SUD\LQJ�	�:HHG�&RQWURO� 
 

�R�QDPTHQDC�AX�SGD��DDC��NMSQNK��BS�NE��KADQS@~�SGD��N@CRHCD��OQ@XHMF��QNFQ@L�VHKK�DMRTQD�SG@S��TKB@M��NTMSX�R��FQHBTKSTQ@K�
�DQUHBDR� BNMSQNK� @KK�VDDC� HMEDRS@SHNMR� @KNMF�NTQ� QHFGS-NE-V@XR~� @R�VDKK� @R�VDDC� HMRODBSHNM� @KNMF� @KK� OQHU@SD� K@MC� HM��TKB@M�
�NTMSX���DDC� BNMSQNK� HR� NMD� NE� SGD� SNO� OQHNQHSHDR� VHSGHM� SGHR� CDO@QSLDMS� @MC� SGHR� OQNFQ@L� HR� FQ@MS� ETMCDC� EQNL��KADQS@�
�FQHBTKSTQD� 
 
��-���-�5RDGVLGH�6HHGLQJ 
 

�UDQ@KK� RTOONQS�NE� SGD� QN@CRHCD�RDDCHMF�OQNFQ@L�VGHBG� HMBKTCDR�RDDCHMF�NE�@KK� QN@CRHCDR� SG@S�G@UD�ADDM�DEEDBSDC�AX� QN@C�
BNMRSQTBSHNM� @R� VDKK� @R� SGD� RDDCHMF� NE� OQHU@SD� K@MC� DEEDBSDC� AX� SGD� QN@C� BNMRSQTBSHNM� OQNFQ@L�� �MRTQDR� SG@S� �FQHBTKSTQ@K�
�DQUHBDR�ENKKNVR�SGD��NHK��NMRDQU@SHNM��BS�HM��KADQS@� 
 
��-���-�3HVW�&RQWURO 
 

�UDQ@KK�L@M@FDLDMS�@MC�@CLHMHRSQ@SHNM�NE�ODRS�BNMSQNK�RDQUHBDR�SN�SGD�E@QL�@MC�Q@MBG�BNLLTMHSX�VHSGHM��TKB@M��NTMSX~�SGHR�
OQNFQ@L�HR� HM�OK@BD�SN�DMRTQD�SG@S�OQNCTBDQR�G@UD�OQNODQ�BNMSQNK�NOSHNMR�NM�ODRS�BNMSQNK�AX�OQNUHCHMF�KHPTHC�RSQXBGMHMD�SN�
BNMSQNK� GHFG� HMEDRS@SHNMR�NE� �HBG@QCRNM�
QNTMC��PTHQQDKR�VHSGHM��TKB@M��NTMSX�� �GHR� OQNCTBS� B@M�NMKX�AD� @CLHMHRSDQDC�AX�
�FQHBTKSTQ@K��DQUHBD��N@QCR�VHSGHM��KADQS@�@MC�HR�BNMSQNKKDC�AX�SGD��DRS��@M@FDLDMS��DFTK@SNQX��FDMBX����������MRTQDR�SG@S�
�FQHBTKSTQ@K��DQUHBDR�ENKKNVR�SGD��DRSR��BS� 
 
��-���-�&RXQW\�$JULFXOWXUDO�/DQGV 
 

�GHR�@QD@�CD@KR�VHSG�SGD�L@M@FDLDMS�NE�SGD��@W��DBNUDQX��QNODQSHDR�SG@S�G@UD�ADDM�SHSKDC�SN�SGD��NTMSX���@M@FDLDMS�NE�SGD�
FQ@YHMF�KD@RDR~�RTQE@BD�KD@RDR~�OHODKHMD�@FQDDLDMSR�@MC�RSNBJHMF�QDONQSR�@QD�HMBKTCDC�HM�SGHR�RDBSHNM� 
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 PLANNING AND DEVELOPMENT SERVICES 
 
�K@MMHMF�@MC��DUDKNOLDMS��DQUHBDR�E@BHKHS@SDR�CDUDKNOLDMS�HM�@BBNQC@MBD�VHSG�SGD��@MC��RD��XK@V�@R�
@OOQNUDC� AX� �NTMSX� �NTMBHK�� �GHR� CDO@QSLDMS� DMRTQDR� BNLOKH@MBD� NE� DWHRSHMF� CDUDKNOLDMS�
@OOKHB@SHNMR�VHSG�SGD��@MC��RD��XK@V~�NEEDQR�QDBNLLDMC@SHNMR�SN��NTMBHK�ENQ�@LDMCLDMSR�@MC�@RRHRSR�
CDUDKNODQR�VHSG�QDPTHQDLDMSR�NE�@QD@�RSQTBSTQD�OK@MR���GHR�CDO@QSLDMS�@RRHRSR�VHSG�SGD��SQ@SDFHB��K@M�R�
FN@KR�NE�OQNUHCHMF�FQNVSG�@MC�CDUDKNOLDMS� 
 
�GD�ENKKNVHMF�HR�SGD�««��K@MMHMF�@MC��DUDKNOLDMS��DQUHBDR�RDFLDMS�ATCFDS� 

 
�GHR�QDONQSHMF�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF 
CDO@QSLDMSR�VHSGHM�SGD��NTMSX� 
· �K@MMHMF~��NMHMF�}��DUDKNOLDMS��±¬-«¬� 
· �TACHUHRHNM�}��@MC��DUDKNOLDMS��±±-«¬� 

 

�GHR� RDFLDMS� HMBKTCDR� SGD� ENKKNVHMF� RS@EEHMF���@M@FDQ�NE�
�DUDKNOLDMS� �DQUHBDR~� �BNMNLHB� �DUDKNOLDMS� �EEHBDQ~�
�DUDKNOLDMS� �RRHRS@MS�� �GD� ���� BTQQDMSKX� NUDQRDDR� SGHR�
CDO@QSLDMS~�ATS�MN�ONQSHNM�NE�GHR�	���HR�@KKNB@SDC�GDQD�@S�
SGHR�SHLD� 
 
 
 

Full-Time Equivalents (FTE)

Development Services

Budget 2020 Prior year Change

Management 0.00 0.00 0.00

Development Services 3.02 3.07 (0.05)

3.02 3.07 (0.05)

6(*0(17�%8'*(7�29(59,(:� 
 
6(*0(17�)81',1*� 
 

�GD��K@MMHMF�@MC��DUDKNOLDMS��DQUHBDR�RDFLDMS�
QDUDMTDR� HMBKTCD� FNUDQMLDMS� SQ@MREDQR� QDK@SHMF�
SN�FQ@MSR�ENQ�HMSDQ-LTMHBHO@K�CDUDKNOLDMS�OK@MR�� 
 
�GD� R@KDR�NE�FNNCR�}� RDQUHBDR�@MC�TRDQ� BG@QFDR�
QDUDMTD� BNLDR� EQNL� CDUDKNOLDMS� @MC�
RTACHUHRHNM� EDDR~� ODQLHSR~� QN@C� BKNRTQD� EDDR~� @MC�
R@EDSX�BNCDR�BNLOKH@MBD�EDDR�� 
 
6(*0(17�(;3(1',785(6� 
 

�GD� DWODMCHSTQDR� @QD� SGD� BNRSR� QDPTHQDC� SN�
OQNUHCD� SGD� RDQUHBDR� HMBKTCDC� HM� SGHR� RDFLDMS�
�SGDRD�BNRSR�@QD�HCDMSHEHDC�@ANUD���� 
 
�NMSQ@BSDC� RDQUHBDR� HMBKTCDR� SGD�LDLADQRGHO� SN�
SGD��KCL@M��HUDQ��DFHNM@K��DQUHBDR��NLLHRRHNM�
�������~�VGHBG�OQNUHCDR�@RRHRS@MBD�HM�OK@MMHMF�}�
CDUDKNOLDMS~� RTACHUHRHNMR~� @MC� @RRHRS@MBD� HM�
CDUDKNOHMF� SGD� �NTMSX�R� HMSDQ-LTMHBHO@K�
CDUDKNOLDMS�OK@MR� 

%8'*(7�+,*+/,*+76 
 

�GD�ENKKNVHMF�@QD�RNLD�NE�SGD�««�ATCFDS� 
GHFGKHFGSR�ENQ�SGHR�RDFLDMS� 
 
· �GD� HMSDQ-LTMHBHO@K� CDUDKNOLDMS� OK@MR�

�����R�� VHSG� SGD� �NVM� @MC� �HKK@FDR� VDQD�
O@QSH@KKX�CDEDQQDC�EQNL�«¬´�@MC�VHKK�BNMSHMTD�
HMSN�««� 

· �NMSQ@BSDC� RDQUHBD� DWODMRD� HR� DWODBSDC� SN�
HMBQD@RD�HM�««�@R�SGD��NTMSX�HR�OK@MMHMF�NM�
BNLOKDSHMF�@��DRDQUNHQ��QD@��SQTBSTQD�OK@M� 
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'(3$570(17$/�2%-(&7,9(6��*2$/6��$1'�3(5)250$1&(�0($685(6� 
 
��-���-�3ODQQLQJ��=RQLQJ�	�'HYHORSPHQW 
 

�N�@CLHMHRSDQ�CDUDKNOLDMS�ODQLHSR�@MC�QDFTK@SD�K@MC�TRD�HM�@M�DEEHBHDMS�@MC�QDRONMRHUD�V@X~�SGDQDENQD�LHSHF@SHMF�K@MC�TRD�
BNMEKHBSR�� �@MC� TRD� OK@MMHMF� SN�L@M@FD� SGD� CDUDKNOLDMS� NE� K@MC� VHSGHM� SGD� �NTMSX� @R� VDKK� @R� SGD� OQNSDBSHNM� NE� �NTMSX�
QDRNTQBDR�� �GD� BNMSQ@BS� ENQ� �@EDSX� �NCD� �DQLHS� �DQUHBDR� HR� @KRN� BNMS@HMDC� HM� SGHR� @QD@�� �UDQX� SGHQC� XD@Q� SGD������-OGNSN�
OQNIDBS�HR�BNMCTBSDC~�@MC�SGHR�HR�CTD�SN�AD�CNMD�HM�«¬³� 
 
��-���-�6XEGLYLVLRQ�	�/DQG�'HYHORSPHQW 
 

�N� QDFTK@SD� K@MC� TRD� HM� @M� DEEHBHDMS� @MC� QDRONMRHUD�V@X~� SGDQDAX� OQNUHCHMF� PT@KHSX� RDQUHBD� @MC� SGD�LHSHF@SHNM� NE� K@MC� TRD�
BNMEKHBSR�� �@MC� TRD� OK@MMHMF� SN�L@M@FD� SGD� CDUDKNOLDMS� NE� K@MC� VHSGHM� SGD� �NTMSX� @R� VDKK� @R� SGD� OQNSDBSHNM� NE� �NTMSX�
QDRNTQBDR��� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
��FN@K�HM�SGD��SQ@SDFHB��K@M�HR�ENQ�FQNVSG�@MC�CDUDKNOLDMS�HM�SGD��NTMSX~�HMBKTCHMF�CDUDKNOLDMS�NE�@�
ATRHMDRR�O@QJ�@MC�ONSDMSH@K�L@QHM@�CDUDKNOLDMS���GD��K@MMHMF�@MC��DUDKNOLDMS��DQUHBDR�CDO@QSLDMS�
G@R�ADDM�VNQJHMF�SNV@QCR�SGDRD�FN@KR�SGQNTFG�BNKK@ANQ@SHNM�VHSG�SGD��NVM�NE��TKB@M�SN�TMCDQS@JD�@�
RSTCX�NM�SGD�UH@AHKHSX�NE�@�ATRHMDRR�O@QJ�ADSVDDM�SGD��NVM�NE��TKB@M�@MC�SGD��NTMSX���GHR�CDO@QSLDMS�
G@R� @KRN� ADDM� VNQJHMF� VHSG� ONSDMSH@K� CDUDKNODQR� NM� K@MC� CDUDKNOLDMS� NM� SGD� MNQSG� O@QS� NE� �@JD�
�B
QDFNQ� �VDRS� NE� SGD� �HKK@FD� NE� �HKN��� �GD� ATCFDS� RTOONQSR� SGHR� FN@K� AX� OQNUHCHMF� SGD� ETMCHMF�
MDBDRR@QX�SN�G@UD�OQNODQ�RS@EEHMF�HM�OK@BD�SN�@BBNLOKHRG�SGDRD�NAIDBSHUDR� 
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 COMMUNITY SERVICES 
 
�TKB@M� �NTMSX� BNMSQHATSDR� SN� L@MX� BNLLTMHSX� RDQUHBD� NQF@MHY@SHNMR~� RTBG� @R� SGD� KNB@K� 	@LHKX�
�NLLTMHSX� �TOONQS� �DQUHBDR~� C@XB@QD� @MC� OTAKHB� GD@KSG~� SNTQHRL� @MC� DBNMNLHB� CDUDKNOLDMS~�
QDBQD@SHNM�AN@QCR~�BTKSTQ@K�OQNFQ@LR�@MC�KHAQ@QX�AN@QCR���GHR�@RRHRSR�VHSG�SGD��SQ@SDFHB��K@M�R�FN@KR�NE�
HLOQNUHMF�SGD�NUDQ@KK�GD@KSG�NE��NTMSX�QDRHCDMSR�@MC�L@HMS@HMHMF�CNBSNQ�QDSDMSHNM�@MC�QDBQTHSLDMS� 
 
�GD�ENKKNVHMF�HR�SGD�««��NLLTMHSX��DQUHBDR�RDFLDMS�ATCFDS� 

 
�GHR�QDONQSHMF�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF� 
CDO@QSLDMSR�VHSGHM�SGD��NTMSX� 
· 	�����°¬-«¬� 
· �@XB@QD��°-«¬� 
· �SGDQ��TAKHB��D@KSG��°-«®� 
· �NTQHRL�}��BNMNLHB��DUDKNOLDMS��±®-«¬� 
· �DBQD@SHNM��N@QCR��²¬-«¬� 
· �HAQ@QHDR��²¯-«¬� 
· �TKSTQ@K��QNFQ@LR�}��UDMSR��²¯-«� 
 
�GHR� RDFLDMS� G@R� MN� RODBHEHB� RS@EEHMF� @KKNB@SDC� SN� HS� HM�
SDQLR�NE�	��R���MX�QDK@SDC�RS@EEHMF�HR�OQNUHCDC�SGNTFG�SGD�

DMDQ@K�
NUDQMLDMS�RDFLDMS�� 
 
 
 
 
 
 
 
 

6(*0(17�%8'*(7�29(59,(:� 
 
6(*0(17�)81',1*� 
 

�GD� �NLLTMHSX� �DQUHBDR� RDFLDMS� QDUDMTDR�
HMBKTCD� SGD� RODBH@K� S@W� KDUHDR� QDK@SHMF� SN� SGD�
�DBQD@SHNM@K��QD@R��
NUDQMLDMS�SQ@MREDQR�HMBKTCD�
BNMSQHATSHNMR� ENQ� SGD��NBSNQ� �DSDMSHNM� �QNFQ@L�
@MC�SGD�����NODQ@SHMF�ETMCHMF�@KKNB@SDC�SNV@QCR�
SGD�KHAQ@QX�AN@QC� 
 
6(*0(17�(;3(1',785(6� 
 

�NMSQ@BSDC� @MC� FDMDQ@K� RDQUHBDR� HMBKTCD� SGD�
�NBSNQ� �DSDMSHNM� �QNFQ@L� @MC�LDLADQRGHOR� SN�
SGD��GHMNNJ��QBG��DFHNM@K��HAQ@QX��XRSDL� 
 
�GD� SQ@MREDQR� SN� KNB@K� AN@QCR� @MC� @FDMBHDR�
HMBKTCD� BNMSQHATSHNMR� SN� SGD� �DBQD@SHNM� �N@QCR�
ENQ� QDBQD@SHNM� @MC� BTKSTQ@K� @BSHUHSHDR~� KHAQ@QHDR~�
	���~�@MC��NTQHRL� 

%8'*(7�+,*+/,*+76 
 

�GD� ENKKNVHMF� @QD� RNLD� NE� SGD� ««� ATCFDS�
GHFGKHFGSR�ENQ�SGHR�RDFLDMS� 
 
· �GDQD�V@R�@M�HMBQD@RD�HM�SGD�QDPTDRS�EQNL�SGD�

KHAQ@QX� AN@QC� QDL@HMDC� @S� Ð¬®®~°««�� �GHR� HR�
BTQQDMSKX� ADHMF� ETMCDC� ³¸� AX� ��������
�ODQ@SHMF�FQ@MSR� 

· �NS@K� ETMCHMF� ENQ� QDBQD@SHNM� @MC� BTKSTQD� ENQ�
««�HR�Ð°´°~²²¯� 

· �GD� BNMRTKSHMF� BNRSR� @QD� DRSHL@SDC� SN�
CDBQD@RD� @R� SGD� OQHNQ� XD@Q� HMBKTCDC� @� K@QFD�
�NK@Q� �NLLTMHSX� �@O@BHSX� 
DMDQ@SHNM�
�H@AHKHSX�RSTCX� 
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��-���-�)&66 
 

�TKB@M��NTMSX�RTOONQSR�HMHSH@SHUDR�SG@S�BNMSQHATSD�SN�SGD�NUDQ@KK�VDKK-ADHMF�NE�SGD��NTMSX�R�QDRHCDMSR��	@LHKX�@MC��NLLTMHSX�
�TOONQS��DQUHBDR��	�����HR�@�QDFHNM@K�HMHSH@SHUD�VHSG�SGD�NSGDQ�@QD@��TMHBHO@KHSHDR�@MC�HR�ETMCDC�³«¸�AX�SGD��QNUHMBD�@MC�«¸�
AX� SGD� O@QSMDQ��TMHBHO@KHSHDR�� �GD� @LNTMS� RGNVM� @ANUD� QDOQDRDMSR� SGD� �NTMSX�R� «¸� NE� SGD� O@QSMDQRGHO� RG@QD� �Ð®°~¬±³�~�
@KNMF�VHSG�SGD��NTMSX�R�RG@QD�NE�GD��Q@MRONQS@SHNM�HMHSH@SHUD�ENQ�O@RRDMFDQR� 
 
��-���-�'D\FDUH 
 

�TKB@M��NTMSX�OQNUHCDR�RTARHCHDR�SN�SGD��TKB@M��@XB@QD��HE�@U@HK@AKD����GNRD�RTARHCHDR�@QD�QDBNQCDC�HM�SGHR�ETMBSHNM@K�@QD@� 
 
��-���-�2WKHU�3XEOLF�+HDOWK� 
 

�TKB@M��NTMSX�RTOONQSR� HMHSH@SHUDR� SG@S�BNMSQHATSD� SN� SGD�VDKK-ADHMF�NE��NTMSX��DRHCDMSR�AX�O@QSHBHO@SHMF� HM�@MC�L@M@FHMF�
SGD� QDFHNM@K� �GXRHBH@M� �DBQTHSLDMS� @MC� �DSDMSHNM� �QNFQ@L�� �GHR�LTMHBHO@K� O@QSMDQRGHO� HR� @CLHMHRSDQDC� AX� �TKB@M� �NTMSX���
�GD��TKB@M��NTMSX��D@KSG�@MC��DKKMDRR�	NTMC@SHNM�QDBDHUDR�NODQ@SHMF�ETMCR�EQNL�SGHR�@QD@�@R�VDKK��HE�@U@HK@AKD�-�ETMCHMF�MNS�
@U@HK@AKD�HM�«¬´����M�NAIDBSHUD�NE�SGHR�CDO@QSLDMS�HR�SN�L@HMS@HM�SGD�CNBSNQ�QDBQTHSLDMS�@MC�QDSDMSHNM�OQNFQ@L� 
 
��-���-�7RXULVP�	�(FRQRPLF�'HYHORSPHQW 
 

�TKB@M��NTMSX�O@QSHBHO@SDR�HM�@MC�RTOONQSR�QDFHNM@K�HMHSH@SHUDR�VGHBG�CDUDKNO�@MC�RSQDMFSGDM�SGD�@QD@�SGQNTFG��NTQHRL�@MC�
�BNMNLHB��DUDKNOLDMS���TOONQS�ENQ�SGD��NTQHRL��NBHDSX�HR�HM�SGHR�@QD@�� 
 
��-���-�5HFUHDWLRQ�%RDUGV 
 

�GD��NTMSX�NEEDQR�RTOONQS�SN��DBQD@SHNM��N@QCR�SN�OQNLNSD�@MC�DMBNTQ@FD�GD@KSGX�@BSHUD�KHEDRSXKDR�ENQ�SGD�QDRHCDMSR�VHSGHM�
SGD��NTMSX���GD�OQNBDDCR�FN�SNV@QCR�SGD�TOJDDO�NE�QDBQD@SHNM@K�E@BHKHSHDR�@R�VDKK�@R�QDBQD@SHNM@K�OQNFQ@LR�NEEDQDC�@S�SGDRD�
E@BHKHSHDR�@MC�AX�KNB@K�@QD@�FQNTOR�� 
 
��-���-�/LEUDULHV 
 

�TKB@M��NTMSX�RTOONQSR�@KK�QDFHNM@K� KHAQ@QHDR�SGQNTFG�SGD��TKB@M��NTMSX��HAQ@QX��N@QC����TKB@M��NTMSX�HR�@KRN�@�LDLADQ�NE�
SGD� �GHMNNJ� �QBG� �DFHNM@K� �HAQ@QX� �XRSDL� �������� VGHBG� DMG@MBDR� SGD� KHAQ@QHDR� VHSGHM� SGD� �NTMSX� @MC� OQNUHCDR� FQD@SDQ�
@BBDRR�SN�KHAQ@QX�RDQUHBDR�@MC�L@SDQH@KR�SN�@KK�QDRHCDMSR� 
 
��-���-�&XOWXUDO�3URJUDPV�	�(YHQWV 
 

�GD��NTMSX�NEEDQR�RTOONQS�SGQNTFG�SGD��DBQD@SHNM��N@QCR�SN�OQNLNSD�@MC�DMBNTQ@FD�BTKSTQ@K�OQNFQ@LR~�E@BHKHSHDR�@MC�DUDMSR�
VHSGHM� SGD�BNTMSX���GD�OQNBDDCR�FN� SNV@QCR� SGD�TOJDDO�NE�BTKSTQ@K� E@BHKHSHDR�@R�VDKK�@R�BTKSTQ@K�OQNFQ@LR�NEEDQDC�@S� � SGDRD�
E@BHKHSHDR�@MC�AX�SGDRD�BNLLTMHSX�FQNTOR���� 
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 UTILITY SERVICES 
 
�TKB@M��NTMSX� HR� @�LDLADQ�NE� SGD� �VHM��@KKDX��DFHNM@K��@SDQ��NLLHRRHNM� @MC� SGD��TKB@M��HRSQHBS�
�@RSD��NLLHRRHNM���ODQ@SHNMR�ENQ�SGD��NRRKDHFG��@SDQ��QD@SLDMS��K@MS�@QD�BNMSQ@BSDC�SN��NBJX��HDV�
�SHKHSX��NQO���GHR�@RRHRSR�VHSG�SGD��SQ@SDFHB��K@M�R�FN@KR�NE�BNKK@ANQ@SHNM�ENQ�OQNUHCHMF�V@SDQ�@MC�V@RSD�
V@SDQ�L@M@FDLDMS~�RTOOKX�@MC�HMMNU@SHNM� 
 
�GD�ENKKNVHMF�HR�SGD�««��SHKHSX��DQUHBDR�RDFLDMS�ATCFDS� 

 
�GHR�QDONQSHMF�RDFLDMS�HMBKTCDR�SGD�ENKKNVHMF� 
CDO@QSLDMSR�VHSGHM�SGD��NTMSX� 
· �SNQL��DVDQR�}��Q@HM@FD��®²-«¬� 
· �@SDQ��TOOKX�}��HRSQHATSHNM��¯¬-«¬� 
· �VHM��@KKDX��DFHNM@K��@SDQ��¯¬-«� 
· �NKHC��@RSD��@M@FDLDMS��¯®-«®� 
 
�GHR� RDFLDMS� G@R� MN� RODBHEHB� RS@EEHMF�� �MX� QDK@SHMF�
RS@EEHMF� HR� OQNUHCDC� SGNTFG� SGD� 
DMDQ@K� 
NUDQMLDMS�
RDFLDMS����HMHL@K�BG@QFDR�@QD�@KKNB@SDC�SN�SGHR�RDFLDMS� 
 
 
 
 
 
 
 
 
 
 
 
 

6(*0(17�%8'*(7�29(59,(:� 
 
6(*0(17�)81',1*� 
 

�GD��SHKHSX��DQUHBDR�RDFLDMS�QDUDMTDR�HMBKTCD�SGD�
S@W� KDUHDR� QDK@SHMF� SN� SGD� BNMSQHATSHNM� SN� SGD�
�TKB@M�@MC��HRSQHBS��@RSD��NLLHRRHNM� 
 
�@KDR�NE�FNNCR�RDQUHBDR�@MC�TRDQ�BG@QFDR�HMBKTCD�
SGD� @MMT@K� BG@QFDR� ENQ� F@QA@FD� OHBJTO� HM� SGD�
�@LKDS�NE��Q@MS� 
 
6(*0(17�(;3(1',785(6� 
 

�NMSQ@BSDC� @MC� FDMDQ@K� RDQUHBDR� HMBKTCD� SGD�
BNMSQ@BS� SN� NODQ@SD� SGD� �NRRKDHFG� �@SDQ�
�QD@SLDMS� �K@MS� @MC� KDF@K� EDDR� SN� ONSDMSH@KKX�
DWOQNOQH@SD�K@MC�ENQ�CQ@HM@FD��HE�QDPTHQDC��� 
 
�GD� SQ@MREDQR� SN� KNB@K� AN@QCR� @MC� @FDMBHDR�
HMBKTCD� BNMSQHATSHNMR� SN� SGD� �TKB@M� @MC� �HRSQHBS�
�@RSD� �NLLHRRHNM� @MC� SN� SGD� �VHM� �@KKDX�
�DFHNM@K��@SDQ��NLLHRRHNM� 

%8'*(7�+,*+/,*+76 
 

�GD�ENKKNVHMF�@QD�RNLD�NE�SGD�««�ATCFDS� 
GHFGKHFGSR�ENQ�SGHR�RDFLDMS� 
 
· �GDQD�V@R�@M� HMBQD@RD� HM� SGD� BNMSQHATSHNM� SN�

SGD��TKB@M�@MC��HRSQHBS��@RSD��NLLHRRHNM�SN�
Ð±´±~°²®� �OQDUHNTRKX� Ð±²~¯®�~� QDRTKSHMF� HM�
@M�HMBQD@RD�HM�S@W�KDUHDR� 

· �GD� �NRRKDHFG� CQ@HM@FD� OQNIDBS� HR� DWODBSDC�
SN�BNMSHMTD� HM�««���OOQNWHL@SDKX�Ð¯®°~«««�
HR� HMBKTCDC� ENQ� SGHR� OQNIDBS� HM� SGHR� RDFLDMS�R�
B@OHS@K�ATCFDS� 
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'(3$570(17$/�2%-(&7,9(6��*2$/6��$1'�3(5)250$1&(�0($685(6� 
 
��-���-�6WRUP�6HZHUV�	�'UDLQDJH 
 

�GHR�ETMBSHNM�QDOQDRDMSR�@BSHUHSHDR�QDK@SDC�SN�SGD�OQNUHRHNM�NE�RDQUHBDR�ENQ��SNQL�	@BHKHSHDR�@MC��TQE@BD��Q@HM@FD���M�NAIDBSHUD�
NE�SGHR�CDO@QSLDMS�HMBKTCDR�SGD�BNLOKDSHNM�NE�SGD�CQ@HM@FD�OQNIDBS�MD@Q�SGD��@LKDS�NE��NRRKDHFG� 
 
��-���-�:DWHU�6XSSO\�	�'LVWULEXWLRQ 
 

�GHR�ETMBSHNM�QDEKDBSR�SGD�BNRSR�@MC�NSGDQ�@BSHUHSHDR�QDK@SDC�SN�SGD�VDKK�@MC�V@SDQ�SQD@SLDMS�OK@MS�HM�SGD��@LKDS�NE��NRRKDHFG���
�GD��DKK�@MC��@SDQ��K@MS�@QD�NVMDC�@MC�NODQ@SDC�AX�SGD��NTMSX~�VGHKD�SGD�V@SDQ�CHRSQHATSHNM�RXRSDL�HR�NVMDC�@MC�NODQ@SDC�
AX�SGD��NRRKDHFG��@SDQ��N-NO���GD�V@SDQKHMD�BNMMDBSHNM�SN�SGD��@LKDS�NE��HQJB@KCX�HR�@KRN�HMBKTCDC�HM�SGHR�@QD@����OQHNQHSX�NE�
SGHR� CDO@QSLDMS� HMBKTCDR� QDBNTOHMF� SGD� BNRSR� NE� BNMRSQTBSHNM� NE� SGD� �HQJB@KCX� V@SDQ� KHMD� @MC� ONSDMSH@KKX� QDUHDVHMF� SGD�
ED@RHAHKHSX� NE� @� MNQSGDQM� QDFHNM@K�V@SDQKHMD� �ONSDMSH@KKX� BNLAHMDC�VHSG�NSGDQ�FN@KR� NE�V@SDQEQNMS�CDUDKNOLDMS� ITRS�VDRS� NE�
�HKN�� 
 
��-���-�7ZLQ�9DOOH\�5HJLRQDO�:DWHU� 
 

�NUDQR�SGD��VHM��@KKDX��DFHNM@K��@SDQ��NLLHRRHNM�����������MSHK�NQ�TMKDRR�SGHR�OQNIDBS�DWO@MCR�HMSN�SGD�QTQ@K�@QD@~��TKB@M�
�NTMSX�VHKK�G@UD�LHMHL@K�HMUNKUDLDMS�HM�SGD�NUDQ@KK�NODQ@SHNM�NE�SGD��NLLHRRHNM~�NSGDQ�SG@M�DMRTQHMF�SG@S�SGD�K@MCNVMDQR�HM�
SGD� �NTMSX� VGN� G@UD� SGD� V@SDQKHMD� SGQNTFG� SGDHQ� OQNODQSHDR� @QD� SQD@SDC� E@HQKX�� �GQDD� LDLADQR� NE� �NTMBHK� RHS� NM� SGD�
�NLLHRRHNM��N@QC���GD��NTMSX�RG@QD�NE�@CLHMHRSQ@SHNM�BNRSR�HR�°¸�@MC�RG@QD�NE�NODQ@SHNMR�HR�A@RDC�NM�TR@FD~�VGHBG�BNUDQR�
SGD�V@SDQ�BNMRTLOSHNM�NE�SGD�U@QHNTR�QTQ@K�BN-NOR�BNMMDBSDC�SN�SGD�RXRSDL� 
 
��-���-�6ROLG�:DVWH�0DQDJHPHQW 
 

	TMCR�@QD�O@HC�CHQDBSKX�SN�SGD��TKB@M��HRSQHBS��@RSD��NLLHRRHNM�SN�@CLHMHRSDQ�SGD�RNKHC�V@RSD�L@M@FDLDMS�HM�SGD��NTMSX�@R�
VDKK� @R� SGD� RHW� TQA@M� �TMHBHO@KHSHDR� VHSGHM� SGD� �NTMSX� �VGN� @KRN� BNMSQHATSD��� �R� SGHR� HR� @� KNB@KKX� NQF@MHYDC� �NLLHRRHNM~�
RTARDPTDMSKX� @OOQNUDC� AX� SGD� �QNUHMBD~� HS� G@R� QDPTHRHSHNMHMF� ONVDQR� FQ@MSDC� TMCDQ� KDFHRK@SHNM�� �GDQD� HR� @KRN� @� RL@KK� EDD�
BG@QFDC�SN�SGD��@LKDS�NE��Q@MS�QDRHCDMSR�@R�SGDX�QDBDHUD� HMCHUHCT@K�F@QA@FD�OHBJ�TO����OQHNQHSX�NE�SGHR�CDO@QSLDMS� HMBKTCDR�
SGD�QDUHDV�NE�SGD��NTSGDQM��KADQS@��MDQFX�EQNL��@RSD��RRNBH@SHNM���������OQNIDBS�ENQ�@�V@RSD�OQNBDRRHMF�E@BHKHSX� 
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6(&7,21�)285 

6(&7,21�)285� 
&DSLWDO�%XGJHW��5HVHUYHV��	�'HEW 
 

CAPITAL BUDGET  
³¯ �UDQUHDV 
³° �@MC�}��@MC��LOQNUDLDMSR 
³° �THKCHMFR 
³± �PTHOLDMS 
³² �DGHBKDR 
³³ �MFHMDDQDC��SQTBSTQDR 
³´ �NMF-SDQL��@OHS@K�	TMCHMF��K@M 
 

RESERVES & FUND BALANCES 
´¯ �ODQ@SHMF�}��@OHS@K��DRDQUDR 
´° 	TMC��@K@MBDR 
 

DEBT 
´± �DAS�}��DAS��HLHSR 
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 OVERVIEW 
 
�GD�ENKKNVHMF�HR�SGD�B@OHS@K�ATCFDS��VHSG�OQNIDBSHNMR�ENQ�SGD�ENKKNVHMF�ENTQ�XD@QR�� 

�R� RGNVM� @ANUD~� SGDRD� @QD� SGD� SNS@K� B@OHS@K� @BPTHRHSHNMR�
BNMRSQTBSHNM� ATCFDSDC� ENQ� ««�� �GD� L@INQHSX� NE� SGD�
DMFHMDDQDC�RSQTBSTQDR�QDK@SD�SN�SGD�BNMRSQTBSHNM�NE�QN@CR�@MC�
AQHCFDR�SGQNTFGNTS�SGD��NTMSX� 
 
 
 
 

�GD� L@INQHSX� NE� SGD� ETMCHMF� ENQ� SGD�
B@OHS@K�ATCFDS� HR� EQNL�B@OHS@K�FQ@MSR�
ENKKNVDC� AX� SQ@MREDQR� EQNL� SGD�
NODQ@SHMF� ETMBSHNM� @MC� B@OHS@K�
QDRDQUDR�� �GDRD� QDRDQUDR� G@UD� ADDM�
ATHKS�TO�NUDQ�SHLD�@R�O@QS�NE�SGD�«-
XD@Q� B@OHS@K� OK@M� HM� NQCDQ� SN� ETMC�
SGDRD�OQNIDBSR� 
 
�GD� ���� �@OHS@K� FQ@MS� @KKNB@SHNM� HR�
ETKKX�TSHKHYDC�HM�SGDRD�B@OHS@K�OQNIDBSR��
�GDRD� FQ@MSR� G@UD� ADDM� @KKNB@SDC�
OQHL@QHKX�SN�AQHCFD�OQNIDBSR~�ATS�@KRN�
SN� BDQS@HM� GD@UX� DPTHOLDMS� @MC�
UDGHBKD�OTQBG@RDR� 
 

�GD�B@OHS@K�ATCFDS�VHKK�AD�AQNJDM�CNVM�HM�FQD@SDQ�CDS@HK�HM�SGD�ENKKNVHMF�RDBSHNMR� 

CAPITAL BUDGET 
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LAND & LAND IMPROVEMENT 
 
�@MC� @MC� �@MC� �LOQNUDLDMS� HMBKTCD� SGD�@BPTHRHSHNM�NE� K@MCR� ENQ� SGD��NTMSX� @MC� HLOQNUDLDMSR�NM�
SGDRD��NTMSX�NVMDC�K@MCR� 
 
�GDQD�@QD�MN�K@MC�NQ�K@MC�HLOQNUDLDMS�OQNIDBSR�ATCFDSDC�SN�AD�BNMRSQTBSDC�NQ�
HLOQNUDC�HM�««� 
 
 
�@MC�K@MC�HLOQNUDLDMSR�@BPTHRHSHNMR�@QD�SXOHB@KKX�MNM-QDBTQQHMF�BNRSR�SG@S�U@QX�
RHFMHEHB@MSKX�EQNL�XD@Q-SN-XD@Q��� 
 
 

 
BUILDINGS 
 
�THKCHMFR� HMBKTCD� SGD� @BPTHRHSHNM� @MC� BNMRSQTBSHNM� NE� MDV� ATHKCHMFR� @MC� @CCHSHNMR� NQ� TOFQ@CDR� SN�
DWHRSHMF�ATHKCHMFR�SG@S�@QD�NVMDC�AX�SGD��NTMSX� 
 
�GD�ENKKNVHMF�@QD�SGD�B@OHS@K�ATCFDSR�NE�K@MC�K@MC�HLOQNUDLDMSR� 
 
 
 
 
 
 
 
 
 
 
�GD� ««� �@OHS@K� �TCFDS� HMBKTCDR� SGD� BNLOKDSHNM� NE� SGD� BNMRSQTBSHNM� NE� SGD� �HKN� 	HQD� �@KK� HM� SGD�
MNQSGD@RS�RDBSHNM�NE�SGD��NTMSX� 
 
�R�SGD�«-XD@Q�B@OHS@K�OK@M�HR�@�KHUHMF�CNBTLDMS~�SGDRD�OQNIDBSR�@MC�C@SDR�@QD�QDUHDVDC�@MMT@KKX�CTQHMF�
SGD� ATCFDS� OQNBDRR� @MC�L@X� AD� OTRGDC� A@BJ� NQ�LNUDC� ENQV@QC� @R� SGD� C@SDR� CQ@V� MD@QDQ�� �NTMSX�
OQHNQHSHDR�@S�SGNRD�SHLDR�VHKK�@KRN�AD�S@JDM�HMSN�@BBNTMS� 
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 EQUIPMENT 
 
�PTHOLDMS� HMBKTCDR� SGD� @BPTHRHSHNM�CDUDKNOLDMS� NE� MDV� OHDBDR� NE� DPTHOLDMS� HMBKTCHMF� SDBGMNKNFX~�
NEEHBD�DPTHOLDMS~�RGNO�KHFGS�CTSX�DPTHOLDMS~�@MC�GD@UX�CTSX�DPTHOLDMS��H�D��FQ@CDQR~�CNYDQ�� 
 
�GD�ENKKNVHMF�@QD�SGD�B@OHS@K�ATCFDSR�NE�DPTHOLDMS�� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�PTHOLDMS�@BPTHRHSHNMR�@QD�@KV@XR�QDPTHQDC~�ATS�SGD�RODBHEHB�HSDLR�VHKK�U@QX�RHFMHEHB@MSKX�EQNL�XD@Q-SN-
XD@Q�� �GD� NMKX� RHFMHEHB@MS� QDNBBTQQHMF� DPTHOLDMS� OTQBG@RDR� @QD� ENQ� FQ@CDQR�� SGD� �NTMSX� SXOHB@KKX�
OTQBG@RDR��FQ@CDQR�ODQ�XD@Q� 
 
�GD�««�B@OHS@K�ATCFDS~�HMBKTCDR�SGD�ENKKNVHMF� 
 
· �CLHMHRSQ@SHNM� �¬-«�� -� �TQBG@RD� NE� @� �LV@QD� GNRS� @MC� SGD� BNMSHMT@SHNM� NE� @M� NMFNHMF�

SDBGMNKNFX� HMEQ@RSQTBSTQD� TOFQ@CD~� @QD� ATCFDS� ENQ� ««�� �GDRD� HSDLR� @QD� ETMCDC� SGQNTFG� @�
BNLAHM@SHNM�NE�NODQ@SHMF�SQ@MREDQR�@MC�����FQ@MS�ETMCHMF� 

 
· 
DMDQ@K�	HQD��®-«¬��-��TQBG@RD�NE��NKL@SQN��WSQHB@SHNM��PTHOLDMS��GXCQ@TKHB�QDRBTD�SNNKR��@MC�SGD�

KHFGS�JHS�ENQ�SGD�BNLL@MC�UDGHBKD���GDRD�HSDLR�@QD�ETMCDC�EQNL�SGD�NODQ@SHMF�ETMBSHNM�@MC�B@OHS@K�
QDRDQUDR� 

 
 

· �N@C��Q@MRONQS@SHNM��®-««��-��R�MNSDC�@ANUD~�SVN�MDV�FQ@CDQR�@QD�ADHMF�QDATHKS��HMRSD@C�NE�ADHMF�
QDOK@BDC��@MC�QDOK@BDLDMS�NE�NMD��¬±«�FQ@CDQ���GDRD� HSDLR�@QD� ETMCDC�@OOQNWHL@SDKX�³«¸�VHSG�
����B@OHS@K�FQ@MS�LNMDX�@MC�«¸�VHSG�R@KD�OQNBDDCR�EQNL�NKCDQ�FQ@CDQR� 

 
· �N@C� �@HMSDM@MBD� �®-«�� -� �� DWB@U@SNQ� VHKK� AD�

OTQBG@RDC�@MC�ETMCDC�O@QSH@KKX�AX�SGD�R@KD�OQNBDDCR�NE�
@M� NKCDQ� DWB@U@SNQ� VHSG� SGD� QDL@HMCDQ� BNLHMF� EQNL�
B@OHS@K�QDRDQUDR� 

 
· 
DMDQ@K� �FQHBTKSTQD� �±-««�� -� �� RHCD-AX-RHCD����� @MC�

AQHKKHNM� FQ@RR� RDDCDQ� @QD� ATCFDSDC� SN� AD� OTQBG@RDC�
@MC�@QD�ETMCDC�AX�SGD�R@KD�NE�DPTHOLDMS�@MC�SGD�TRD�
NE�QDRDQUDR� 

 
· �N@CRHCD� �DDCHMF� �±-«¯�� -� �DOK@BDLDMS� NE� @� SQTBJ�

VHSG�@�RSDDK�CDBJ�@MC�FNNRDMDBJ�GHSBG�ETMCDC��AX�SGD�
GD�R@KD�NE�DPTHOLDMS�@MC�SGD�TRD�NE�QDRDQUDR� 
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 VEHICLES 
 
�DGHBKDR� @BPTHRHSHNMR� KHFGS� CTSX� SQTBJR� �H�D�� OHBJTOR�� @MC� GD@UX� CTSX� UDGHBKDR� �H�D�� EHQD� SQTBJR~� GH-V@X�
SQ@BSNQR�� 
 
�GD�ENKKNVHMF�HR�SGD�B@OHS@K�ATCFDS�ENQ�UDGHBKDR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�DGHBKD�@BPTHRHSHNMR�@QD�QDPTHQDC�DUDQX�XD@Q~�ATS�CN�U@QX�RHFMHEHB@MSKX�HM�SGDHQ�SXOD�@MC�OTQONRD��� 
 
�GD�««�B@OHS@K�ATCFDS~�HMBKTCDR�SGD�ENKKNVHMF� 
 
· �NQSGVDRS�	HQD��HRSQHBS��®-¬±��-��GD�QDOK@BDLDMS�NE�SQTBJ�ENQ�SGD�EHQD�OQNSDBSHNM�EKDDS���GHR�VHKK�AD�

ETMCDC�SGQNTFG�@�SQ@MREDQ�EQNL�SGD�R@KD�NE�SGD�NKC�SQTBJ� 
 
· �N@C��NMRSQTBSHNM��®-«¬��–��BPTHRHSHNM�NE�SVN�MDV�B@OHS@K�KD@RDC�SQTBJR�SN�QDOK@BD�SGD�OQDUHNTRKX�

NVMDC�QN@C�BNMRSQTBSHNM�SQTBJR���	TMCDC�AX�R@KD�NE�SGD�OQDUHNTR�SQTBJR�@MC�B@OHS@K�QDRDQUDR� 
� 
· �N@C��@HMSDM@MBD� �®-«��-��� SQTBJ�G@R� QD@BGDC� SGD�DMC�NE� HSR�TRDETK� KHED�@MC� HR�ADHMF� QDOK@BDC�

VHSG� @� MDV�LNCDK�� �GD� ETMCHMF� RNTQBD� ENQ� SGHR�OTQBG@RD� HR� @� BNLAHM@SHNM�NE� R@KD�OQNBDDCR� @MC�
B@OHS@K�QDRDQUDR� 

 
· �N@C�
Q@UDKKHMF��®-«®��-���SQTBJ�G@R�QD@BGDC�SGD�DMC�NE�HSR�TRDETK�KHED�@MC�HR�ADHMF�QDOK@BDC�VHSG�@�

MDV�LNCDK�� �GD� ETMCHMF� RNTQBD� ENQ� SGHR�OTQBG@RD� HR� @� BNLAHM@SHNM�NE� R@KD�OQNBDDCR�@MC�B@OHS@K�
QDRDQUDR� 

 
 

· 
DMDQ@K� �FQHBTKSTQ@K� �DQUHBDR� �±-««�� -�
�R� O@QS� NE� SGD� B@OHS@K� OK@M~� @� MDV� SQTBJ� HR�
QDPTHQDC�HM��F��DQUHBDR���GHR�VHKK�AD�ETMCDC�
OQHL@QHKX�EQNL�B@OHS@K�QDRDQUDR�VHSG�RNLD�NE�
SGD�BNRS�NEERDS� EQNL�R@KD�OQNBDDCR�NE�NKCDQ�
UDGHBKDR� 
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 ENGINEERED STRUCTURES 
 
�MFHMDDQDC�RSQTBSTQDR�HMBKTCD�SGD�BNMRSQTBSHNM�CDUDKNOLDMS�NE�HMEQ@RSQTBSTQD�HMBKTCHMF�QN@CR~�AQHCFDR~�
V@SDQ�RXRSDLR~�CQ@HM@FD~�@MC�NSGDQ�RXRSDLR 
 
�GD�ENKKNVHMF�@QD�SGD�B@OHS@K�ATCFDSR�ENQ�DMFHMDDQDC�RSQTBSTQDR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�MFHMDDQDC�RSQTBSTQD�BNMRSQTBSHNM�CDUDKNOLDMS��RODBHEHB@KKX�AQHCFDR��@QD�SXOHB@KKX�MNM-QDBTQQHMF�BNRSR�
SG@S�U@QX�RHFMHEHB@MSKX�EQNL�XD@Q-SN-XD@Q���GD�NMKX�RHFMHEHB@MS�QDBTQQHMF�DMFHMDDQDC�RSQTBSTQDR�@QD�QN@C�
BNMRSQTBSHNM�OQNIDBSR��SGDQD�VHKK�UHQST@KKX�@KV@XR�AD�QN@CR�ATHKS�CTQHMF�SGD�XD@Q~�ATS�AQHCFDR~�V@SDQ�KHMDR~�
CQ@HM@FD�@MC�NSGDQ�RXRSDLR�@QDM�S�@KV@XR�HM�OQNFQDRR�� 
 
�GD�««�B@OHS@K�ATCFDS~�HMBKTCDR�SGD�ENKKNVHMF� 
 
· �N@C� �NMRSQTBSHNM� �®-«¬�� -� �GDRD� QN@CR� @QD� HMSDQM@KKX� BNMRSQTBSDC� AX� SGD� �NTMSX�R� QN@C�

BNMRSQTBSHNM�BQDV���GDQDENQD~�SGD�HMSDQM@K�BNRSR�QDK@SHMF�SN�SGDRD�QN@CR�@QD�B@OHS@KHYDC��H�D��R@K@QHDR~�
BNMSQ@BSDC�RDQUHBDR~�L@SDQH@KR~�DSB�����GDRD�BNRSR�@QD� ETMCDC�AX�SGD�NODQ@SHMF� ETMC�VGHBG� HMBKTCDR�
	DCDQ@K�
@R��@W�FQ@MS�ETMCHMF�@MC�FDMDQ@K�ETMCHMF�SGQNTFG�S@W@SHNM� 

 
· �QHCFDR� �®-«¯��-��GDQD�@QD�BTQQDMSKX��AQHCFD�OQNIDBSR� SG@S�@QD�NTSRHCD�NE� SGD��NTMSX�R�@AHKHSX� SN�

BNLOKDSD�HMSDQM@KKX~�RN�SGNRD�OQNIDBSR�@QD�ADHMF�BNMSQ@BSDC�NTS���GD�L@INQHSX�NE�AQHCFD�OQNIDBS�BNRSR�
@QD�ETMCDC�SGQNTFG������@OHS@K���KSGNTFG�SGDRD�OQNIDBSR�@QD�@KK�BNMSQ@BSDC~�SGDX�RSHKK�QDPTHQD�RNLD�
�NTMSX�QDRNTQBDR�RN�BDQS@HM�AQHCFD�CDO@QSLDMS�BNRSR�@QD�B@OHS@KHYDC�@R�VDKK� 

 
· �SNQL��DVDQR�}��Q@HM@FD��®²-«¬��-��GDQD�HR�@�RDBSHNM�NE�K@MC�MD@Q�SGD��@LKDS�NE��NRRKDHFG�SG@S�G@R�

ADDM� OQNONRDC� ENQ� @� CQ@HM@FD� OQNIDBS�� �GD� OQNIDBS� G@R� ADDM� HM� SGD� VNQJR� ENQ� LTKSHOKD� XD@QR�
�@V@HSHMF� K@MC� D@RDLDMS��� � �GD� D@RDLDMS� HRRTD� G@R� ADDM� QDRNKUDC� @MC� SGD� BNMRSQTBSHNM� NE� SGD�
CQ@HM@FD�OQNIDBS�B@M�MNV�OQNBDDC����GHR�OQNIDBS�HR�ETMCDC�AX������@OHS@K�FQ@MSR� 
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 LONG-TERM CAPITAL FUNDING PLAN 
 
�GD��NTMSX�BTQQDMSKX�TSHKHYDR�@�°�XD@Q�VQHSSDM�B@OHS@K�OK@M�SN�@CCQDRR� SGD� ETSTQD�QDPTHQDLDMSR�NE� SGD�
�NTMSX�HM�TOBNLHMF�XD@QR�@MC�SN�DMRTQD�SG@S�SGD��NTMSX�HR�OQDO@QDC�@MC�G@R�SGD�ETMCHMF�@U@HK@AKD�ENQ�
SGDRD�ETSTQD�B@OHS@K�OQNIDBSR�@MC�OTQBG@RDR���GHR�DMRTQDR�SG@S�SGDRD�@BSHUHSHDR�@QD�OK@MMDC�HM�@�EHRB@KKX�
QDRONMRHAKD�L@MMDQ���GD�OK@M�ETQSGDQ�@KKNVR�ENQ�RS@AHKHSX�HM�B@OHS@K�ETMCHMF�QDPTHQDLDMSR�RN�@R�SN�@UNHC�
RHFMHEHB@MS�EKTBST@SHNMR�EQNL�NMD�XD@Q�SN�SGD�MDWS��@�FN@K�NE�SGD��SQ@SDFHB��K@M�� 
 
�GD��NTMSX�@KRN�TSHKHYDR�@�«�XD@Q�B@OHS@K� ETMCHMF�OQNFQ@L���KK� SGD�BNRSR�@MC�DRSHL@SDC�QDOK@BDLDMS�
C@SDR� ENQ� SGD� �NTMSX�R� B@OHS@K� @RRDSR� @QD� OQNIDBSDC� ENQV@QC�� �GDM� @M� @RRDS� HR� CTD� SN� AD� DHSGDQ�
OTQBG@RDC� NQ� BNMRSQTBSDC~� SGD� SNS@K� OQNIDBSDC� QDOK@BDLDMS� BNRSR� �TRHMF� HMEK@SHNM� Q@SDR�� HR� DEEDBSHUDKX�
�R@UDC�TO��SGQNTFG�SGD�ATHKCHMF�NE�SGD�B@OHS@K�QDRDQUDR�NUDQ�SGHR�ODQHNC�NE�SHLD��	NQ�DW@LOKD��@�FQ@CDQ�
VHSG�@M�DRSHL@SDC�QDOK@BDLDMS�BNRS�NE�Ð°°«~«««� HR�RBGDCTKDC�SN�AD�QDOK@BDC� HM�°�XD@QR�� SGDQDENQD~�@�
SNS@K�NE�Ð¬¬«~«««�NE�ETMCR�@QD�@KKNB@SDC�SN�@�B@OHS@K�QDRDQUD�D@BG�XD@Q~�RN�SG@S�VGDM�SGD�FQ@CDQ�HR�SN�AD�
OTQBG@RDC�@ESDQ�°�XD@QR~�SGD�ETMCR�VHKK�AD�@U@HK@AKD� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�GHR�LDSGNCNKNFX�HR�TRDC�SN��KDUDK�NTS��SGD�@MMT@K�ETMCHMF�QDPTHQDLDMSR�SN�@UNHC�SGD�GHFGR�@MC�KNVR�
HM�B@OHS@K�QDPTHQDLDMSR�EQNL�XD@Q-SN-XD@Q���GD�RBGDCTKDC�QDOK@BDLDMS�NE�SGD�B@OHS@K� HR�A@RDC�NM�SGD�
DRSHL@SDC�TRDETK�KHUDR�NE�SGD�@RRDSR�VGHBG�S@JDR�HMSN�@BBNTMS�SGD�BNRSR�ADMDEHSR�NE�QDOK@BHMF�SGD�@RRDS�
UR��SGD�BNRSR�SN�L@HMS@HM�SGD�@RRDSR����FN@K�HM�SGD��SQ@SDFHB��K@M�HR�SN�G@UD�@�KNMF-SDQL~�DEEDBSHUD�QN@C�
L@HMSDM@MBD�@MC�QDG@AHKHS@SHNM�OQNFQ@L��HMBKTCHMF�L@HMS@HMHMF�SGD�DPTHOLDMS�QDOK@BDLDMS�OQNFQ@L���
SGDQDENQD~�SGD�TSHKHY@SHNM�NE�SGD�«-XD@Q�B@OHS@K�ETMCHMF�OK@M�@KHFMR�VHSG�SGD�FN@KR�NE�SGD��SQ@SDFHB��K@M� 
 
�GHR�«-XD@Q�B@OHS@K� ETMCHMF�OQNFQ@L�@KQD@CX�S@JDR� HMSN�@BBNTMS� SGD�OQNIDBSDC�MNM-QDBTQQHMF�B@OHS@K�
QDPTHQDLDMSR���R�RTBG~� SGD��NTMSX�@KQD@CX�G@R�OK@MR� �@MC�QDRDQUDR�� SN� ETMC�SGDRD�B@OHS@K� HSDLR���GHR�
@RRHRSR� SGD��NTMSX�VHSG� HSR�OQHNQHSX� SN�JDDO� HSR� S@W� Q@SDR�BNLODSHSHUD�� �E� SGD� ETMCHMF�OK@M�VDQD�MNS� HM�
OK@BD~�S@W�Q@SDR�BNTKC�ROHJD�HM�XD@QR�VHSG�GHFGDQ�B@OHS@K�QDPTHQDLDMSR~�KD@CHMF�SN�KDRR�BNLODSHSHUD�S@WDR�
@MC�TMBDQS@HMSX�ENQ�Q@SDO@XDQR���GD�B@OHS@K�QDRDQUD�A@K@MBDR�@QD�BKNRDKX�LNMHSNQDC�RN�SG@S�SGD��NTMSX�
HR�@V@QD�NE�@MX�ONSDMSH@K�HRRTDR�KNMF�HM�@CU@MBD� 
 
�GD�«�XD@Q�B@OHS@K�ETMCHMF�OQNFQ@L�HR�BNMRHCDQDC�@��KHUHMF��CNBTLDMS�@MC�HR�TOC@SDC�NM�@M�@MMT@K�
A@RHR� SN� S@JD� HMSN� @BBNTMS� BG@MFDR� HM� B@OHS@K� QDRDQUD� KDUDKR~� BG@MFDR� HM� XD@QR� NE� QDOK@BDLDMS~� @MC�
OQNIDBSDC� QDOK@BDLDMS� BNRSR�� �R� SGD� XD@Q� NE� QDOK@BDLDMS� FDSR� BKNRDQ� SN� SGD� BTQQDMS� XD@Q~� SGD�
DRSHL@SHNMR�NE�QDOK@BDLDMS�BNRSR�SXOHB@KKX�ADBNLD�LNQD�@BBTQ@SD�� 
 
�GD�B@OHS@K�QDRDQUDR�G@UD�ADDM�ATHKS�TO�NUDQ�SGD�O@RS�EDV�XD@QR�@R�O@QS�NE�SGHR�«�XD@Q�B@OHS@K�ETMCHMF�
OQNFQ@L~�VGHBG�VHKK� @KKNV� SGD��NTMSX� SN� ETMC� SGDRD�OQNIDBSR�VHSGNTS� Q@CHB@K� BG@MFDR� HM� S@W� Q@SDR�NQ�
S@JHMF� NM� @CCHSHNM@K� CDAS�� �NTMSX� �NTMBHK� @OOQNUDR� SGD� QN@C� @MC� AQHCFD� B@OHS@K� OQNFQ@LR�� �GDX�
BNNODQ@SD� VHSG� �CLHMHRSQ@SHNM� HM� CDSDQLHMHMF� OQHNQHSHDR� @MC� XD@QR� NE� QDOK@BDLDMS~� @MC� SGD� OK@M� HR�
QDUHDVDC�AX��NTMBHK�DUDQX�¯�XD@QR�� 
 
�GD�ENKKNVHMF�O@FDR�HMBKTCD�BG@QSR�ENQ�SGD�QDOK@BDLDMS�NE�SGD�B@OHS@K�BTQQDMSKX�HMBKTCDC�HM�SGD�SVDMSX�
«� XD@Q� B@OHS@K� ETMCHMF� OQNFQ@L�� �NLD� CDO@QSLDMSR� G@UD� RHFMHEHB@MS� ROHJDR� HM� BDQS@HM� XD@QR�� �GDRD�
XD@QR�NE�GHFG�DWODMCHSTQD�@QD�SHLHMF�HRRTDR�EQNL�SGD�TRDETK�KHUDR�NE�CHEEDQDMS�SXODR�NE�@RRDSR�CHBS@SHMF�
QDOK@BDLDMS� @KK� @S� NMBD�� �GDRD�VHKK� AD� QDUHDVDC�@MC� �RLNNSGDC�NTS��VGDQD�ONRRHAKD� BKNRDQ� SN� SGNRD�
XD@QR� 
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 EFFECT OF CAPITAL PURCHASES ON OPERATIONS 
 
 
�GD�B@OHS@K�ATCFDS�B@M�G@UD�@�L@SDQH@K�DEEDBS�NM�SGD�NODQ@SHMF�ATCFDS�CTD�SN�SGD�BNRSR�NE�L@HMS@HMHMF�
@MC�NODQ@SHMF�MDV�@RRDSR~�@R�VDKK�@R�ONSDMSH@K�QDPTHQDC�SQ@HMHMF�NM�OQNODQ�TR@FD�NE�MDV�@RRDSR���GD�
««�ATCFDS� HMBKTCDR�RDUDQ@K�B@OHS@K�@CCHSHNMR~�ATS�EDV�@QD�DWODBSDC�SN�G@UD�@M�DEEDBS�NM�NODQ@SHMF�
BNRSR�� 
 
�GD� �NTMSX� BTQQDMSKX� L@HMS@HMR� ~±²²� JHKNLDSDQ� �JL�� NE� QN@CV@XR�� �ODQ@SHMF� BNRSR� HM� SGD� QN@C�
L@HMSDM@MBD�CDO@QSLDMS~�VGHBG�HMBKTCD�RS@EE�V@FDR~�L@SDQH@KR~�BNMSQ@BSNQR�@MC�NSGDQ�BNRSR�QDPTHQDC�SN�
JDDO� QN@CR� ETMBSHNM@K~� @QD� ATCFDSDC� SN� QD@BG� Ð¬~¬°¬~³¬~� MNS� HMBKTCHMF� @LNQSHY@SHNM� �@� MNM-B@RG�
DWODMRD��� �GDQDENQD~� QN@C�L@HMSDM@MBD� B@M�AD� DWODBSDC� SN� @UDQ@FD� @OOQNWHL@SDKX� Ð¯®«�XD@Q�JL�NE�
QN@CV@X���GDM�SGD��NTMSX�BNMRSQTBSR�MDV�QN@CR~�SGHR�VHKK�@EEDBS�NODQ@SHMF�BNRSR���M�««~�QN@C�OQNIDBSR�
BNMRHRS�NE�QN@C�QDBNMRSQTBSHNM�Q@SGDQ�SG@M�MDV�QN@CR~�RN�MN�HLO@BS�NM�NODQ@SHMF�BNRSR�HR�DWODBSDC� 
 
�QHCFD� BNMRSQTBSHNM� G@R� OQHL@QHKX� BG@MFDC� EQNL� BNMBQDSD� RO@M� AQHCFDR� SN� K@QFD� BTKUDQS� HMRS@KK@SHNM�
VGHBG�G@R�G@C�@�ONRHSHUD�HLO@BS�NM�NODQ@SHNMR�VGHKD�HMBQD@RHMF�SGD�RDQUHBD�KDUDK�SN�@QD@�E@QLDQR����GD�
«¬³�NUDQK@MC�EKNNCHMF�DUDMS�QDUD@KDC�SG@S�SGD�MDV�BTKUDQS� HMRS@KK@SHNMR�VDQD�MNS�@R�D@RHKX�C@L@FDC�
AX�EKNNCHMF�DUDMSR~�@MC�SGDQDENQD�HMBTQQDC�EDVDQ�L@HMSDM@MBD�@MC�QDO@HQ�BNRSR�NM�SGD�NODQ@SHNM@K�RHCD�� 
 
�M� SDQLR� NE� DPTHOLDMS� @CCHSHNMR~� SGD� L@INQHSX� NE� SGD� ««� @BPTHRHSHNMR� @QD� QDOK@BDLDMSR� NE� NSGDQ�
OHDBDR� NE� DPTHOLDMS� HM� @BBNQC@MBD� VHSG� SGD� «-XD@Q� B@OHS@K� OK@M�� �GNRD� SG@S� @QDM�S� RHLOKD�
QDOK@BDLDMSR�HMBKTCD�SGD�ATCFDSHMF�RNESV@QD�HM��CLHMHRSQ@SHNM�@MC�SGD�����L@MMDPTHM�HM��QNSDBSHUD�
�DQUHBDR~�VGHBG�@QD�DWODBSDC�SN�HMBTQ�RNLD�SQ@HMHMF�BNRSR���GNRD�BNRSR�@QD�E@HQKX�PT@MSHEH@AKD�@MC�G@UD�
ADDM�HMBKTCDC�HM�SGD�ATCFDS�VGDQD�@OOQNOQH@SD� 
 
�DGHBKDR�@QD�ADHMF�@CCDC� HM�««�VGHBG�VHKK�AQHMF�@CCHSHNM@K� ETDK~�L@HMSDM@MBD~�@MC� HMRTQ@MBD�BNRSR�
HMSN�NODQ@SHNMR���MD�DW@LOKD�HR�SGD�ATRG�ATFFX�@OO@Q@STR�HM��QNSDBSHUD��DQUHBDR���GHKD�MDVDQ�UDGHBKDR�
SDMC�SN�AD�LNQD�ETDK�DEEHBHDMS�@MC�QDKH@AKD~�SGD�HMBQD@RD�SN�SGDRD�BNRSR�EQNL�@�MDV�UDGHBKD�B@M�RSHKK�AD�
DRSHL@SDC�@MC�G@R�ADDM�HMBKTCDC�HM�SGD�NODQ@SHMF�ATCFDS� 
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LONG-TERM CAPITAL FUNDING PLAN - Continued 
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LONG-TERM CAPITAL FUNDING PLAN - Continued 
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 OPERATING & CAPITAL RESERVES 
 
�GD�ENKKNVHMF�HR�SGD�OQNIDBSDC�BG@MFDR�HM�SGD�NODQ@SHMF�@MC�B@OHS@K�QDRDQUDR� 

�GD�BG@MFDR� HM�SGD�QDRDQUD�ETMCR�@QD�@�QDRTKS�NE�SGD�MDS�QDRDQUD�SQ@MREDQR�SN�@MC�EQNL�SGD�NODQ@SHMF�
@MC�B@OHS@K�ETMC�@BBNTMSR���GDQD�@QD�@KRN�ATCFDSDC�SQ@MREDQR�ADSVDDM�SGD�QDRDQUD�@BBNTMSR�OQNIDBSDC�
SN�AD�QD@KKNB@SDC�CTQHMF�SGD�XD@Q��SGD�L@INQHSX�QDK@SDR�SN�TRD�NE�SGD�FDMDQ@K�B@OHS@K�@BPTHRHSHNM�QDRDQUD�� 
 
�GD� NODQ@SHMF� ETMC� @BBNTMS� OQNUHCDR� Ð®~³¯´~²³°� SNV@QCR� SGD� NODQ@SHMF� @MC� B@OHS@K� QDRDQUDR� SN� AD�
TRDC� ENQ� ETSTQD� TRD� NQ� RODBHEHB� OTQONRDR�� �� SNS@K� NE� Ð~³´¯~³¯®� HR� SQ@MREDQQDC� HMSN� B@OHS@K� QDRDQUDR��
HMBKTCHMF�Ð�°�LHKKHNM�SN�ETMC�SGD�«�XD@Q�B@OHS@K�ETMCHMF�OQNFQ@L����SNS@K�NE�Ð´°¯~´¯�HR�SQ@MREDQQDC�
HMSN�SGD�NODQ@SHMF�QDRDQUDR~� HMBKTCHMF�Ð²´~¯«� ENQ� SGD�«¬�FQ@UDK�BQTRGHMF�OQNFQ@L�@MC�@� SNS@K�NE�
Ð¯±³~²³�SN�SGD�NODQ@SHMF�BNMSHMFDMBX�QDRDQUD��SN�LHSHF@SD�ONSDMSH@K�ETSTQD�VQHSD-NEER�NE�S@WDR~�@MC�SN�
OQNUHCD�ENQ�ETSTQD�DBNMNLHB�CDUDKNOLDMS�� 
 
�GDQD� HR� Ð²¬±~«±«� NE� QDRDQUDR� TRDC� ENQ� SGD� NODQ@SHMF� ETMC�� �R� ETMCHMF� ENQ� SGD� GNROHS@K� DWO@MRHNM�
OQNIDBS�G@R�ADDM�BNLOKDSDC~�MN�QDRDQUD�@KKNB@SHNM�ENQ�SG@S�OQNIDBS�HR�OQDRDMS�HM�SGD�ATCFDS� 
 
 
 
 

RESERVES & FUND BALANCES 
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OPERATING & CAPITAL RESERVES - Continued 
 
�GDQD� HR�Ð¬~¯²²~¯¯´�NE�QDRDQUDR�TRDC�ENQ�SGD�B@OHS@K� ETMC~� HMBKTCHMF�Ð°¬²~¬�EQNL�B@OHS@K�QDRDQUDR�SN�
ETMC�SGD�BNMRSQTBSHNM�NE�AQHCFDR�HM�««� 
 
�UDQ@KK~�SGDQD�HR�@M�HMBQD@RD�HM�B@OHS@K�QDRDQUD�A@K@MBDR�NE�Ð¬~±°±~²°�OK@MMDC�AX�SGD�DMC�NE�««���GHKD�
RDUDQ@K�B@OHS@K�@BPTHRHSHNMR�@QD�OK@MMDC�ENQ� SGD�XD@Q� �@� SNS@K�NE�Ð±~¯®~³�VNQSG�NE�@BPTHRHSHNMR�~� SGD�
U@RS�L@INQHSX�NE�SGD�@BPTHRHSHNMR�@QD�ETMCDC�VHSG�FQ@MSR�RTBG�@R�SGD��TMHBHO@K��TRS@HM@AHKHSX� �MHSH@SHUD�
������@MC�SGD��SQ@SDFHB��Q@MRONQS@SHNM��MEQ@RSQTBSTQD��QNFQ@L����������GDRD�FQ@MSR�KDRRDM�SGD�ATQCDM�NM�
�NTMSX�QDRDQUDR�@MC�@KKNV�@M�HMBQD@RD�HM�SGD�NUDQ@KK�A@K@MBD���GD�HMBQD@RD�HM�B@OHS@K�QDRDQUD�A@K@MBDR�HR�
HM�KHMD�VHSG�SGD�«-XD@Q�B@OHS@K�OK@M�� 
 
�GDQD� HR� @KRN� @M� NUDQ@KK� CDBQD@RD� NE� Ð³±~³²� DWODBSDC� HM� NODQ@SHMF� QDRDQUD� A@K@MBDR� VGHBG� LNRSKX�
QDK@SDR�SN�SGD�TRD�NE�B@QQX�ENQV@QC�@LNTMSR�EQNL�RTQOKTRDR�HM�OQHNQ�XD@QR�� 
 
 
 
 

FUND BALANCES 
 
�GD� ®� L@INQ� SXODR� NE� ETMCR� @QD� SGD� �ODQ@SHMF� 	TMC~� SGD� �@OHS@K� 	TMC� @MC� SGD� �DRDQUD� 	TMC�� �GD�
ENKKNVHMF�@QD�SGD�OQNIDBSDC�ETMC�A@K@MBDR�A@RDC�NM�SGD�«¬´�ATCFDSR� 

 
�R� RGNVM� @ANUD~� SGDQD� HR� MN� MDS� DEEDBS� NM� SGD� �ODQ@SHMF� 	TMCR� @R� SGD� �NTMSX� HR� NODQ@SHMF� NM� @�
A@K@MBDC�ATCFDS���GD��DRDQUD�	TMCR�G@UD�@�MDS�HMBQD@RD�NE�Ð¬~±°±~²±�QDRTKSHMF�EQNL�SGD�MDS�SQ@MREDQR�
SN� @MC� EQNL� SGD� NODQ@SHMF� @MC� B@OHS@K� ETMCR�� �GDQD� HR� @M� NUDQ@KK� Ð¬~¬²«~²´� HMBQD@RD� HM� SGD� �@OHS@K�
	TMCR�@R�SGD�B@OHS@K�@CCHSHNMR�DWBDDC�SGD�QDCTBSHNM�NE�SGD�B@OHS@K�SGQNTFG�@LNQSHY@SHNM� 
 
�NSD�� SGD�MDS� RTQOKTR� EQNL�NODQ@SHNMR�NE�Ð«´~¯«°� �HMBKTCHMF�@LNQSHY@SHNM�DWODMRD�~�OKTR� SGD�B@OHS@K�
FQ@MSR�NE�Ð~±¬²~±««�QDRTKSR� HM�@�SNS@K� HMBQD@RD� HM�SGD�@BBTLTK@SDC�RTQOKTR��SNS@K� ETMCR��NE�Ð~³²~««°�
��WBDRR�NE��DUDMTDR�NUDQ��WODMRDR�� 
 
�GD�««�ATCFDS� DEEDBSR� @QD� @KRN� RGNVM� HM�ANSG� SGD��TCFDSDC��BGDCTKD�NE��G@MFD� HM��BBTLTK@SDC�
�TQOKTR���BGDCTKD�¬��@MC�SGD��TCFDSDC��BGDCTKD�NE��@MFHAKD��@OHS@K��RRDSR���BGDCTKD��~�@R�OQDRDMSDC�
HM�SGD�@OOQNUDC��ODQ@SHMF�@MC��@OHS@K��TCFDS���GDRD�RBGDCTKDR�@QD�HMBKTCDC�HM�SGD�MDWS�RDBSHNM�NE�SGHR�
CNBTLDMS� 
 
 
 
 
 

ACCUMULATED SURPLUS (FUND BALANCES)
2020 BUDGET EFFECTS

Unrestricted 
Surplus Restricted Surplus 

Equity in Tangible 
Capital Assets

(Operating Funds) (Reserve Funds) (Capital Funds) Total Funds

2020 Opening Balance 4,340,307$           30,717,537$         108,355,724$       143,413,568$       

Operating Income (Deficit) 209,405                 2,617,600              2,827,005              
Transfer to/from Reserves (3,339,062)            1,656,276              1,682,786              -                          
Amortization of TCA 4,684,267              (4,684,267)            -                          
Proceeds on Disposals 388,232                 (388,232)                -                          
Transfer to/from Funds accounts (1,942,842)            1,942,842              -                          

2020 Budget Effects -                          1,656,276              1,170,729              2,827,005              

Projected 2020 Closing Balance 4,340,307              32,373,813           109,526,453         146,240,573         
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DEBT AND DEBT LIMITS 
�GD� �NTMSX� BTQQDMSKX� G@R� SVN� KNMF-SDQL� CDASR�� @� CDADMSTQD�VHSG� �KADQS@� �@OHS@K� 	HM@MBD� �TSGNQHSX�
���	��~�@MC�@M�NAKHF@SHNM�TMCDQ�B@OHS@K�KD@RD�NE�SGD��NLLTMHSX��D@BD��EEHBDQ�R�UDGHBKD���GD�SNS@K�CDAS�
@MC�@MMT@K�QDO@XLDMSR�@QD�RHFMHEHB@MSKX�KDRR�SG@M�SGD��NTMSX�R�CDAS�KHLHSR� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�GD��NTMSX�R�CDAS�KHLHSR�@QD�KDFHRK@SDC�HM��KADQS@��DFTK@SHNM�°°�««���DQ�SGD�QDFTK@SHNM~�SGD�SNS@K�CDAS�
KHLHS� �SNS@K�L@WHLTL�OQHMBHOKD�CDAS�� HR� B@KBTK@SDC�@S�¬�°� SHLDR� SGD�LTMHBHO@K� QDUDMTDR�@MC� SGD�CDAS�
RDQUHBHMF� KHLHS� �SNS@K� L@WHLTL� @MMT@K� CDAS� O@XLDMSR�� HR� B@KBTK@SDC� @S� «�°� SHLDR� SGD� LTMHBHO@K�
QDUDMTDR�� �R� RGNVM� @ANUD~� A@RDC� NM� SGD� CDAS� KHLHSR� B@KBTK@SDC� HM� SGD� «¬´� �TCHSDC� 	HM@MBH@K�
�S@SDLDMSR~�SGD��NTMSX�G@R�NMKX�TRDC�@�RL@KK�ONQSHNM�NE�HSR�L@WHLTL�CDAS�@MC�CDAS�RDQUHBHMF��°�¯¸�NE�
SNS@K�@U@HK@AKD�CDAS�@MC�®�°¸�NE�@MMT@K�CDAS�RDQUHBHMF�� 
 
�GD�CDADMSTQD�QDBDHUDC�EQNL���	��QDK@SDC�SN�ETMCHMF�SGD��NTMSX�R�RG@QD�NE�SGD�
�TKB@M��NROHS@K��WO@MRHNM��QNIDBS���M��@QBG�«¬±~�SGD��NTMSX�ANQQNVDC�@�SNS@K�
NE�Ð~«¯±~¯�NUDQ�¬°�XD@QR�@S�@�Q@SD�NE��¯´³¸�HMSDQDRS���GDRD�Q@SDR�@QD�KNBJDC�
HM� ENQ� SGD� CTQ@SHNM� NE� SGD� SDQL�� �GD� �NTMSX� QDBTODQ@SDR� SGD� KN@M� O@XLDMSR�
SGQNTFG�SGD�FDMDQ@K�S@W�Q@SD~�VHSG�SGD�OQHMBHO@K�ONQSHNM�ADHMF�@�QDBNUDQX�NM�SGD�
QDRDQUDR�SG@S�VDQD�TRDC��BQD@SHMF�@�SQ@MREDQ�SN�SGD�QDRDQUD�@BBNTMS�� 
 
 
 
 
 
 
 
 
 
 
 
 
 

Debt/Debentures

2020 Budget Effects

ACFA Capital Lease Total Debt

2020 Opening Debt Balances 1,634,537 15,278 1,649,815

Loan Payments (164,405) (14,539) (178,944)

Interest Portion 40,059 473 40,532

Principle Portion (124,346) (14,066) (138,412)

Projected 2020 Closing Debt 1,510,191 1,212 1,511,403

Total Debt Limit
Debt Servicing 

Limit

Debt Limits (per 2019 F/S) 30,835,260 5,139,210

Total Debt 1,649,815 178,944

Amount of debt l imit unused 29,185,445 4,960,266

% Used 5.4% 3.5%
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�GD�B@OHS@K�KD@RD�NE�SGD�����UDGHBKD�V@R�DMSDQDC�HMSN�CTQHMF�«¬±���GD�SDQLR�NE�SGD�KD@RD�QDPTHQDC�HS�SN�
AD�BK@RRHEHDC�@R�B@OHS@K~�VHSG� SGD��NTMSX�RGNVHMF�ANSG� SGD�@RRDS�U@KTD�@MC�CDAS�NM� HSR��S@SDLDMS�NE�
	HM@MBH@K��NRHSHNM���GD�KD@RD�O@XLDMSR�DEEDBSHUDKX�ADBNLD�KN@M�O@XLDMSR�NM�SGD�NAKHF@SHNM�TMCDQ�SGD�
B@OHS@K� KD@RD� �HMBKTCHMF� SGD� HLOTSDC� HMSDQDRS� Q@SD�NE�±�¬°¸�-� SDQL�NE�°�XD@QR����GD� SNS@K�U@KTD�NE� SGD�
KD@RD�VGDM�HS�V@R�@BPTHQDC�V@R�Ð±~²±¯�HM�	DAQT@QX�«¬±� 
 
�TQQDMSKX~�VHSG�SGD�TSHKHY@SHNM�NE�SGD�«-XD@Q�B@OHS@K�ETMCHMF�OQNFQ@L~�ATHKCHMF�NE�RODBHEHB�QDRDQUDR�ENQ�
K@QFD�NODQ@SHMF�OQNIDBSR�@MC�SGD�TRD�NE� KNMF-SDQL�ATCFDSHMF�RGNTKC�@RRHRS� SGD��NTMSX� HM�LHSHF@SHMF�
SGD�QDPTHQDLDMSR�SN�S@JD�NM�@CCHSHNM@K�CDAS�� 
 
�KSGNTFG�HS�L@X�MNS�AD�SGD� HMSDMSHNM�NE�SGD��NTMSX�SN�S@JD�NM�@CCHSHNM@K�CDAS� HM�SGD�ETSTQD~�G@UHMF�
ANQQNVHMF� @AHKHSX� HR� @M� NOSHNM� VGHBG� BNTKC� OQNUD� SN� AD� ADMDEHBH@K~� RGNTKC� @M� TMDWODBSDC� DUDMS� NQ�
NOONQSTMHSX�OQDRDMS�HSRDKE�HM�SGD�ETSTQD���DODMCHMF�NM�L@QJDS�BNMCHSHNMR~�ANQQNVHMF�BNTKC�DUDM�L@JD�
EHM@MBH@K�RDMRD�RGNTKC�HMSDQDRS�Q@SDR�NM�ANQQNVHMF�UR��B@RGHMF�HM�HMUDRSLDMSR�ENQ�OTQBG@RDR�RGHES� 
 
 
�GD�ENKKNVHMF�HR�SGD��KADQS@��@OHS@K�	HM@MBD��TSGNQHSX����	���QDO@XLDMS�RBGDCTKD� 
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APPENDIX AND GLOSSARY 
¬«« �OODMCHW�¬�-�««��OOQNUDC���������
 �ODQ@SHMF�@MC��@OHS@K��TCFDS 
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 APPENDIX 1 - 2020 APPROVED OPERATING AND  
CAPITAL BUDGETS 
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APPENDIX 2 - MSI GRANT ALLOCATIONS 



9XOFDQ�&RXQW\������%XGJHW�5HSRUW 

 

 

��� 

DEMOGRAPHICS, AREA, & OTHER  

PROPERTY ASSESSMENT (in thousands) 

APPENDIX 3 - FIVE-YEAR STATISTICS (Actuals) 

2019 2018 2017 2016 2015

POPULATION 3,984 3,984 3,984 3,984 3,893

NUMBER OF DWELLING UNITS 2,218 2,189 2,145 2,138 2,125

556,342 556,342 556,342 556,342 556,342

NUMBER OF HAMLETS 8 8 8 8 8

ROAD MAINTAINED (Km) 2,672 2,672 2,672 2,672 2,672

WATER PIPELINE (Km) 455 455 455 454 454

DEVELOPMENT PERMITS 45 48 60 69 54

SUBDIVISIONS APPLICATIONS 11 21 18 11 20

FULL TIME STAFF 49 51 49 64 59

AREA OF MUNICIPALITY IN HECTARES

2019 2018 2017 2016 2015

RESIDENTIAL 473,806 453,456 439,255 436,186 416,179

FARMLAND 204,893 204,838 204,306 204,013 204,199

NON-RESIDENTIAL 78,916 98,060 87,609 83,524 76,883

MACHINERY & EQUIPMENT (M&E) 89,905 108,158 116,822 123,016 135,065

LINEAR 723,770 686,522 689,076 814,329 858,761

TOTAL ASSESSMENT 1,571,290 1,551,034 1,537,068 1,661,068 1,691,087
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TAX RATES (expressed in mills) 

2019 2018 2017 2016 2015

MUNICIPAL

Residential 5.2100 5.2100 5.7600 5.7600 5.7600

Farmland 10.5075 10.5075 10.0769 9.5970 9.1400

9.1400 9.1400 9.1400 9.1400 9.1400

WASTE COMMISSION 0.4334 0.4113 0.3980 0.3412 0.3164

EDUCATION REQUISITION

Residential and Farmland 2.6079 2.5585 2.5229 2.4130 2.3668

Non-Residential and Linear 3.8532 3.8612 4.6660 3.9729 3.6489

SENIOR FOUNDATION REQUISITION 0.2556 0.1601 0.1662 0.1387 0.1302

SPECIAL LEVY - FIRE PROTECTION AREA

Carmangay and District 1.8324 1.8685 2.2602 1.6896 1.0661

Champion and District 1.4412 1.3935 1.5369 0.9387 0.6115

Lomond and District 0.6102 0.6503 0.6584 0.5250 0.4195

Milo and District 0.6454 0.6942 0.6649 0.5690 0.2269

Vulcan and District 0.1872 0.3730 0.4071 0.0893 0.2437

Northwest 0.8748 0.8504 0.6917 0.6910 0.6180

Linear 0.3618 0.3513 0.3411 0.3312 0.3216

SPECIAL LEVY - RECREATIONAL AREA

Carmangay and District 0.6230 0.3061 0.0000 0.1165 0.3440

Champion and District 0.5261 0.3518 0.5720 0.6788 0.5561

Lomond and District 0.4521 0.1681 0.2436 0.1680 0.1515

Milo and District 0.7625 0.7426 0.5046 0.2566 0.3122

Vulcan and District 0.8070 0.7873 0.6131 0.5944 0.6771

Northwest 0.2814 0.2840 0.0167 0.0305 0.0000

Linear 0.1388 0.1348 0.1348 0.1309 0.1271

Non-Residential, M&E, and Linear

 TOTAL TAX COLLECTIONS 

2019 2018 2017 2016 2015

Net Municipal Taxes 15,720,229 14,777,202 14,658,890 15,491,243 15,593,397

School Requisitions 2,467,517 3,436,669 3,717,875 3,789,172 3,718,658

Seniors Requisitions 401,515 248,237 252,098 227,124 220,245

TOTAL TAX COLLECTIONS 18,589,261 18,462,108 18,628,863 19,507,539 19,532,300
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ASSETS, LIABILITIES, & SURPLUS 

REVENUES (by source) 

2019 2018 2017 2016 2015

TAX RECEIVABLE AS % OF TAXES

Tax Receivables 1,462,178 2,913,837 3,969,857 2,716,399 1,439,354

Total Tax Levies 18,589,261 18,462,108 18,628,863 19,507,539 19,532,301

Tax Receivable as % of Taxes 7.9% 15.8% 21.3% 13.9% 7.4%

Financial Assets 35,188,822 32,703,044 33,513,546 30,395,326 26,065,387

Financial Liabilities (8,138,857) (7,755,556) (9,054,418) (6,670,665) (2,915,709)

NET FINANCIAL ASSET 27,049,965 24,947,488 24,459,128 23,724,661 23,149,678

Tangible Capital Assets 108,371,002 107,455,248 107,659,792 108,487,392 107,791,397

Inventory Held for Consumption 7,729,636 8,244,446 8,522,618 7,570,991 6,939,868

Prepaid Expenses 262,965 193,446 182,065 232,196 201,591

ACCUMULATIVE SURPLUS 143,413,568 140,840,628 140,823,603 140,015,240 138,082,534

Unresticted Surplus 4,340,307 1,493,729 1,091,769 1,187,942 897,409

Restricted Surplus (Reserves) 30,717,537 31,920,158 32,112,991 30,392,556 29,393,728

Equity in Tangible Capital Assets 108,355,724 107,426,741 107,618,843 108,434,742 107,791,397

ACCUMULATIVE SURPLUS 143,413,568 140,840,628 140,823,603 140,015,240 138,082,534

2019 2018 2017 2016 2015

Net Municipal Taxes 15,720,229 14,777,202 14,658,890 15,491,243 15,593,397

Government Transfers 813,131 958,531 624,347 839,002 778,748

Return on Investments 706,124 570,401 579,400 733,530 405,743

1,482,349 1,148,512 1,052,435 864,215 903,222

Rental Income 311,900 353,265 352,634 355,410 346,232

Community Aggregate Levy 193,941 203,956 222,955 149,287 259,213

Penalties and Costs of Taxes 610,397 739,321 484,573 497,496 254,299

330,186 209,326 101,059 26,813 43,431

Other Revenue 388,583 134,498 676,208 752,963 120,041

OPERATING REVENUES 20,556,840 19,095,012 18,752,501 19,709,959 18,704,326

Contributed Tangible Capital Assets 0 284,792 0 0 0

Government Transfers for Capital 2,953,380 2,717,012 767,378 2,769,481 3,893,203

TOTAL REVENUES 23,510,220 22,096,816 19,519,879 22,479,440 22,597,529

Sale of Goods, Services, and User 

Charges

Gain on Disposal of Capital Assets
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EXPENSES (by function and object) 

2019 2018 2017 2016 2015

EXPENSES BY FUNCTION

Legislative 402,227 388,098 324,110 285,775 365,768

Administration 1,787,966 1,807,970 1,806,441 1,962,577 1,763,226

Protection services 1,808,897 2,403,045 2,746,165 1,720,869 1,466,953

Transportation services 9,916,821 10,575,050 9,948,597 10,863,798 10,484,568

Agricultural services 735,985 689,459 803,018 810,091 823,176

Planning and development services 577,232 599,308 414,237 534,207 442,352

Family and community support 220,570 447,923 956,894 2,338,374 214,943

Parks and recreation 879,716 842,564 671,616 733,948 684,775

Tourism and economic development 129,408 40,844 236,010 243,172 266,392

Utility Services 833,851 772,690 768,346 740,853 628,794

Other 3,644,608 3,512,840 36,083 313,069 791,715

TOTAL EXPENSES 20,937,281 22,079,791 18,711,517 20,546,733 17,932,662

* The term "function" refers to the grouping of expenses by department or service

EXPENSE BY OBJECT

Salaries, wages and benefits 6,310,622 6,271,331 6,158,349 6,503,365 6,230,936

Contracted and general services 2,703,769 3,367,611 2,960,101 2,960,984 3,178,521

Materials, goods and utilities 2,473,000 2,450,240 2,987,785 3,008,920 3,558,148

Transfers to local boards and agencies 1,824,107 2,370,354 3,150,296 4,055,775 1,862,877

Interest and bank charges 55,706 62,460 65,821 76,968 38,930

Amortization of tangible capital assets 4,763,530 4,684,268 4,480,221 4,328,198 4,014,425

(1,175,224) (817,561) (1,174,071) (1,846,498) (2,370,673)

Loss on disposal of capital assets 274,491 217,929 87,080 837,220 454,493

Other expenses 3,707,280 3,473,159 (4,065) 621,801 965,005

TOTAL EXPENSES 20,937,281 22,079,791 18,711,517 20,546,733 17,932,662

* The term "object" refers to the grouping by the nature or type of expense

Machine expenses capitalized for 
construction

DEBT SUPPORTED BY TAXES 
2019 2018 2017 2016 2015

Net Long-Term Debt (supported by tax) 1,649,815 1,784,341 1,915,106 2,042,229 0

County Population 3,984 3,984 3,984 3,984 3,893

LONG-TERM DEBT PER CAPITA 414 448 481 513 0

* Note: Net debt, defined as the difference between debt and "cash & cash equivalents", is zero for all years
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TRANSFERS TO LOCAL BOARDS AND AGENCIES 

ANNUAL SURPLUS 

2019 2018 2017 2016 2015

TRANSFERS TO OTHER LOCAL GOVERNMENTS

Vulcan District Waste Commission 674,640 631,808 605,702 554,000 529,804

35,385 21,348 50,069 66,516 26,856

0 0 127,200 146,430 154,159

Vulcan and District Tourism Society 0 25,000 86,595 86,595 89,679

Vulcan Library Board 133,500 126,000 109,000 91,000 79,000

Fire Area Contributions 135,945 530,570 779,244 262,700 247,450

Recreation Area Contributions 628,806 584,748 442,774 465,045 494,089

215,831 450,880 949,712 2,383,489 241,840

1,824,107 2,370,354 3,150,296 4,055,775 1,862,877

Twin Valley Regional Water Commission

Vulcan Business Development Society

Other local governments and organizations

2019 2018 2017 2016 2015

TOTAL REVENUES 23,510,220 22,096,816 19,519,879 22,479,440 22,597,529

TOTAL EXPENSES (20,937,281) (22,079,791) (18,711,517) (20,546,733) (17,932,662)

ANNUAL SURPLUS 2,572,939 17,025 808,362 1,932,707 4,664,867

355,305 161,075 101,262 178,443 316,510

6,140,143 4,579,162 3,097,216 8,044,072 8,640,091

4,763,530 4,684,268 4,480,221 4,328,198 4,014,425

(4,937,522) (5,539,875) (7,998,816) (8,232,494) (9,738,958)

LESS: Capital Expenditures (6,047,818) (3,499,695) (584,419) (5,960,393) (7,896,176)

2,846,577 401,960 (96,174) 290,533 759

ADD: Proceeds from Sale of Tangible 

Capital Assets

ADD: Transfer from Restricted Surplus to 

Operations

ADD: Amortization of Tangible Capital 

Assets

LESS: Transfers to Restricted Surplus

ALLOCATION TO UNRESTRICTED 

SURPLUS

�NSD���GD�«¬³�SQ@MREDQ�SN�NSGDQ�KNB@K�FNUDQMLDMSR�@MC�NQF@MHY@SHNMR�HMBKTCDR�@OOQNWHL@SDKX�Ð°~«««�HM�L@SBGHMF�
BNMSQHATSHNMR�ENQ�SGD��TKB@M��NROHS@K��WO@MRHNM�OQNIDBS� 



9XOFDQ�&RXQW\������%XGJHW�5HSRUW 

 

��� 

*/266$5<� 
 
$&&58$/�%$6,6�$&&2817,1* 
 

$FFUXDO�EDVLV�RI�DFFRXQWLQJ�IRU�UHFRJQL]LQJ�WUDQVDFWLRQV�
WKDW�RFFXU�RYHU�D�ORQJHU�WLPH�SHULRG��W\SLFDOO\��H[WHQGLQJ�
RYHU�PXOWLSOH�EXGJHW�\HDUV���7KHVH�WUDQVDFWLRQV�DUH� 
UHFRJQL]HG�LQ�WKH�EXGJHW�EDVHG�RQ�ZKHQ�WKH�WUDQVDFWLRQ�RU�
VHUYLFH�LV�SURYLGHG��QRW�EDVHG�RQ�H[FKDQJH�RI�FDVK���� 
 
$0257,=$7,21 
 

7KH�V\VWHPDWLF�DOORFDWLRQ�RI�DQ�DVVHW�WR�H[SHQVH�RYHU�D�
FHUWDLQ�SHULRG�RI�WLPH���7KLV�LV�D�QRQ-FDVK�WUDQVDFWLRQ��LQ�
ZKLFK��DQ�DVVHW�LV�H[SHQVHG�RYHU�LWV�SURMHFWHG�XVHIXO�OLIH� 
 
$335235,$7,21 
 

7KH�DFW�RI�VHWWLQJ�PRQH\�DVLGH�E\�IRUPDO�DFWLRQ�IRU�D� 
VSHFLILF�XVH��VXFK�DV�LV�WKH�FDVH�ZLWK�UHVHUYH�DOORFDWLRQV� 
 
$33529('�%8'*(7 
 

7KH�EXGJHW�V��WKDW�KDYH�EHHQ�SUHVHQWHG�DQG�KDYH�EHHQ�
DSSURYHG�E\�&RXQFLO�E\�ZD\�RI�&RXQFLO�0RWLRQ��ZKLFK�ZLOO�
JRYHUQ�WKH�&RXQW\·V�RSHUDWLRQV�IRU�WKH�EXGJHW�\HDU���7KLV�
PD\�LQFOXGH�LQWHULP�RU�ILQDO�EXGJHWV� 
 
$66(660(17 
 

7KH�YDOXH�HVWDEOLVKHG�IRU�SURSHUW\�IRU�XVH�DV�D�EDVLV�RI� 
OHY\LQJ�WD[HV�IRU�PXQLFLSDO�SXUSRVHV���$VVHVVPHQW�FDQ�EH�
YDOXHG�E\�PDUNHW�RU�UHJXODWHG�UDWHV� 
 
%$/$1&('�%8'*(7 
 

$�EXGJHW�ZKHUH�WKH�WRWDO�EXGJHWHG�UHYHQXHV�WUDQVIHUV�LQ�
PDWFK�WKH�WRWDO�EXGJHWHG�H[SHQGLWXUHV�WUDQVIHUV�RXW�� 
 
%$6(�%8'*(7 
 

7KH�EDVH�EXGJHW�LV�WKH�EXGJHW�FDUULHG�IRUZDUG�IURP�WKH�
SULRU�\HDU�WR�PDLQWDLQ�WKH�VDPH�VHUYLFH�OHYHOV�DQG�LV�DW�WKH�
VDPH�UDWHV�FRVWV�DV�EXGJHWHG�LQ�WKH�SULRU�\HDU� 
 
%8'*(7 
$Q�HVWLPDWH�RI�UHYHQXH�DQG�D�SODQ�IRU�H[SHQGLWXUHV�RI�DQ�
RUJDQL]DWLRQ��HLWKHU�IRU�D�VSHFLILF�WLPH�SHULRG�RU�IRU�D� 
VSHFLILF�SURMHFW� 
 
&$3,7$/�%8'*(7 
 

7KH�SODQQHG�FDSLWDO�UHYHQXHV��H[SHQGLWXUHV��DQG�WUDQVIHUV�
UHTXLUHG�IRU�WKH�DFTXLVLWLRQ�FRQVWUXFWLRQ�RI�WKH�WDQJLEOH�
FDSLWDO�DVVHWV�IRU�WKH�&RXQW\�LQ�WKH�FXUUHQW�EXGJHW�\HDU� 
 
&$3,7$/�(;3(1',785(6 
 

([SHQGLWXUHV�WR�DFTXLUH��GHYHORS�RU�FRQVWUXFW�WDQJLEOH� 
FDSLWDO�DVVHWV� 
 
&$3,7$/,=$7,21 
 

7KH�LQFOXVLRQ�RI�H[SHQGLWXUHV�LQWR�WKH�FRVW�RI�D�WDQJLEOH� 
FDSLWDO�DVVHW���,QWHUQDOO\�FRQVWUXFWHG�FDSLWDO�DVVHWV�LQFOXGH�
WKH�FDSLWDOL]DWLRQ�RI�WKH�UHODWHG�FRVWV� 
 
&$6+�%$6,6�$&&2817,1* 
 

&DVK�EDVLV�RI�DFFRXQWLQJ�IRU�UHFRJQL]LQJ�WUDQVDFWLRQV�WKDW�
RFFXU�LQ�D�VKRUW�WLPH�SHULRG��EDVHG�RQ�WKH�H[FKDQJH�RI�
FDVK����7KHVH�LQFOXGH�UHYHQXHV�DQG�H[SHQVHV�WKDW�ZLOO� 
W\SLFDOO\�EH�FRPSOHWHG�LQ�WKH�EXGJHW�\HDU�DQG�DUH�QRW� 
H[SHFWHG�WR�RFFXU�RYHU�PXOWLSOH�\HDUV��� 
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&281&,/�&281&,//256 
 

7KH�JRYHUQLQJ�ERG\�WKDW�LV�HOHFWHG�WR�UHSUHVHQW�WKH� 
UDWHSD\HUV�RI�WKH�&RXQW\���&RXQFLOORUV�DUH�WKH�LQGLYLGXDO�
PHPEHUV�WKDW�PDNH�XS�WKH�&RXQFLO��LQ�ZKLFK��WKHUH�DUH 
FXUUHQWO\�VHYHQ�����&RXQFLOORUV�RQ�&RXQFLO���(OHFWLRQV�IRU�
&RXQFLOORUV�RFFXU�HYHU\�IRXU�����\HDUV� 
 
&217,1*(1&<�)81'6 
 

7KH�EXGJHWDU\�UHVHUYH�DFFRXQW�VHW�DVLGH�IRU�HPHUJHQFLHV�
RU�XQIRUHVHHQ�H[SHQGLWXUHV��QRW�RWKHUZLVH�EXGJHWHG�� 
 
&2175$&7('�6(59,&(6 
 

6HUYLFHV�SURYLGHG�WR�WKH�&RXQW\�E\�H[WHUQDO�RUJDQL]DWLRQV��
LQGLYLGXDOV��RU�DJHQFLHV���7KH�&RXQW\�FRQWUDFWHG�RXW�WKHVH�
VHUYLFHV�DV�WKH�&RXQW\�GRHV�QRW�KDYH�WKH�H[SHUWLVH�RU� 
UHVRXUFHV�WR�FRPSOHWH�WKH�ZRUN�LQWHUQDOO\��L�H��HQJLQHHULQJ�
DQG�OHJDO�VHUYLFHV�� 
 
'(%7�'(%(1785( 
 

$�ILQDQFLDO�REOLJDWLRQ�UHVXOWLQJ�IURP�WKH�ERUURZLQJ�RI� 
PRQH\���$�GHEHQWXUH�LV�D�FHUWLILFDWH�RI�LQGHEWHGQHVV�� 
W\SLFDOO\�LVVXHG�E\�DQRWKHU�JRYHUQPHQWDO�ERG\��L�H��$&)$�� 
 
'(%7�/,0,76 
 

7KH�UHJXODWHG�OLPLWV�RQ�WKH�DPRXQW�RI�GHEW�WKDW�D� 
PXQLFLSDOLW\�PD\�ERUURZ�RU�WKH�DPRXQW�RI�DQQXDO� 
UHSD\PHQW�LPSRVHG�WR�D�PXQLFLSDOLW\���5HJXODWHG�E\�IRUPV�
RI�OHJLVODWLRQ��L�H��0*$��$OEHUWD�5HJXODWLRQV�� 
 
'(),&,7 
 

7KH�UHVXOW�RI�H[SHQGLWXUHV�WUDQVIHUV�RXW�H[FHHGLQJ�WKH�
UHYHQXHV�WUDQVIHUV�LQ��FRVWV�JUHDWHU�WKDQ�UHYHQXHV����7KH�
0*$�UHTXLUHV�WKDW�D�PXQLFLSDOLW\�FDQ�QRW�EXGJHW�D�GHILFLW�
DQG�LI�D�GHILFLW�UHVXOWV�LQ�D�SHULRG�RI�WKUHH�\HDUV�WKDW�LW�KDV�
WR�EH�UHFRYHUHG�LQ�WKH�IROORZLQJ�EXGJHW�\HDU� 
 
'(3$570(176 
 

7KH�PDQDJHPHQW�UHVSRQVLEOH�IRU�DQ�RSHUDWLRQ�SURJUDP�RU�D�
JURXS�RI�UHODWHG�DFWLYLWLHV�ZLWKLQ�D�IXQFWLRQDO�DUHD���7KH�
&RXQW\�KDV�PXOWLSOH�GHSDUWPHQWV�IRU�WKH�RSHUDWLRQV�RI�WKH�
&RXQW\��ZKHUHDV��WKHUH�PD\�EH�PXOWLSOH�GHSDUWPHQWV�KHOG�
ZLWKLQ�DQ�RSHUDWLQJ�VHJPHQW�� 
 
(;3(1',785(6�(;3(16( 
 

7KH�XVH�RI�ILQDQFLDO�UHVRXUFHV�IRU�FDVK�RXWIORZV�RU� 
WUDQVDFWLRQV�UHVXOWLQJ�LQ�FXUUHQW�RU�IXWXUH�FDVK�RXWIORZV� 
 
)((6�)25�6(59,&( 
 

8VHU�FKDUJHV�DQG�IHHV�IRU�VHUYLFHV�SURYLGHG�E\�WKH�&RXQW\� 
 
)81'�$&&2817,1* 
 

7KH�XVH�RI�VSHFLILF�JURXSV�RI�IXQGV�DFWLYLWLHV�ZKLFK�DUH�D�
VHOI-EDODQFLQJ�VHW�RI�DFFRXQWV�FRQWDLQLQJ�LQIORZV�DQG� 
RXWIORZV��ZKLFK�LV�WUDFNHG�DQG�IXQGHG�VHSDUDWHO\���7KH�
&RXQW\·V�IXQG�DFFRXQWLQJ�LQFOXGHV�WKH�2SHUDWLQJ��JHQHUDO��
IXQGV��WKH�&DSLWDO�IXQGV��DQG�WKH�5HVHUYH�IXQGV� 
 
*(1(5$/�23(5$7,1*�)81' 
7KH�JHQHUDO�RSHUDWLQJ�IXQG�SURYLGHV�WKH�UHVRXUFHV� 
QHFHVVDU\�WR�FRPSOHWH�WKH�GD\-WR-GD\�DFWLYLWLHV�RI�D� 
PXQLFLSDOLW\��ZKLFK�LQFOXGHV�RSHUDWLRQDO�DQG�DGPLQLVWUDWLYH�
DFWLYLWLHV� 
 
 



9XOFDQ�&RXQW\������%XGJHW�5HSRUW 

 

 

��� 

$&521<06� 
 
25*$1,=$7,216� 
 

$&)$�-��$OEHUWD�&DSLWDO�)LQDQFH�$XWKRULW\ 
$+6�-��$OEHUWD�+HDOWK�6HUYLFHV 
&$5/6�-��&KLQRRN�$UFK�5HJLRQDO�/LEUDU\�6\VWHP 
)&66�-��)DPLO\�DQG�&RPPXQLW\�6XSSRUW�6HUYLFHV 
5&03�-��5R\DO�&DQDGLDQ�0RXQWHG�3ROLFH 
6$(:$�-��6RWKHUQ�$OEHUWD�(QHUJ\�IURP�:DVWH�$VVRFLDWLRQ 
795:&�-��7ZLQ�9DOOH\�5HJLRQDO�:DWHU�&RPPLVVLRQ 
9%'6�-��9XOFDQ�%XVLQHVV�'HYHORSPHQW�6RFLHW\ 
 
*5$176� 
 

$&3�-��$OEHUWD�&RPPXQLW\�3DUWQHUVKLS�JUDQW 
$6%�-��$JULFXOWXUDO�6HUYLFH�%RDUG�JUDQW 
)*7)�-��)HGHUDO�*DV�7D[�)XQG�JUDQW 
06,�-��0XQLFLSDO�6XVWDLQDELOLW\�,QLWLDWLYH�JUDQWV��2SHUDWLQJ�
DQG�&DSLWDO� 
 
 

*29(510(17�*5$176 
 

$�PRQHWDU\�FRQWULEXWLRQ�E\�D�JRYHUQPHQWDO�XQLW�WR�DQRWKHU�
JRYHUQPHQWDO�XQLW���7\SLFDOO\��WKH�JUDQWV�UHFHLYHG�E\�WKH�
&RXQW\�DUH�IURP�ODUJHU�JRYHUQPHQWDO�ERGLHV�WKDW�DUH�KLJKHU�
IRUPV�RI�JRYHUQPHQW��L�H��3URYLQFLDO�DQG�)HGHUDO�� 
 
,1)/$7,21 
 

7KH�LQFUHDVH�LQ�SULFH�OHYHOV�FRVWV�FDXVHG�E\�HFRQRPLF� 
IDFWRUV� 
 
,1)5$6758&785( 
 

7KH�IDFLOLWLHV�DQG�DVVHWV�XVHG�E\�WKH�&RXQW\�WR�GHOLYHU�WKH�
SURJUDPV�DQG�VHUYLFHV���7KHVH�LQFOXGH��EXW�DUH�QRW�OLPLWHG�
WR��URDGV��EULGJHV��ODQG��DQG�EXLOGLQJV� 
 
/,1($5�$66(660(17 
 

7KH�DVVHVVPHQW�RQ�SURSHUWLHV�VXFK�DV�FDEOH��HOHFWULFDO�
SRZHU�JHQHUDWLRQ��WHOHFRPPXQLFDWLRQV��SLSHOLQHV��DQG�
ZHOOV���7KHVH�W\SHV�RI�SURSHUWLHV�DUH�DVVHVVHG�E\�WKH� 
3URYLQFLDO�DVVHVVRU·V�RIILFH� 
 
23(5$7,1*�%8'*(7 
 

7KH�SODQQHG�RSHUDWLQJ�UHYHQXHV��H[SHQGLWXUHV�DQG� 
WUDQVIHUV�UHTXLUHG�WR�GHOLYHU�WKH�SURJUDPV�DQG�VHUYLFHV� 
WKDW�WKH�&RXQW\�SURYLGHV� 
 
5$7(3$<(5 
 

$Q�LQGLYLGXDO�RU�RUJDQL]DWLRQ�WKDW�RZQV�DVVHVVDEOH�SURSHUW\�
LQ�WKH�&RXQW\�DQG�DV�VXFK��LV�WD[HG�E\�WKH�&RXQW\� 
 
5(6(59(6 
 

7KH�RSHUDWLQJ�DQG�FDSLWDO�IXQGV�KHOG�IRU�D�IXWXUH�XVH�RU�IRU�
D�VSHFLILF�SXUSRVH���7KHVH�UHVHUYHV�DUH�W\SLFDOO\�KHOG�IRU�
PXOWLSOH�EXGJHW�\HDUV� 

5(9(18(6 
 

7KH�ILQDQFLDO�UHVRXUFHV�UHFHLYHG�IURP�FDVK�LQIORZV�RU� 
WUDQVDFWLRQV�UHVXOWLQJ�LQ�FXUUHQW�RU�IXWXUH�FDVK�LQIORZV� 
 
63(&,$/�7$;�/(9< 
 

7KH�WD[�OHYLHV�LVVXHG�IRU�VSHFLILF�SXUSRVHV�XQGHU�6HFWLRQ�
����RI�WKH�0*$���7KH�&RXQW\�FXUUHQWO\�XWLOL]HV�WKH�OHYLHV�
IRU�ILUH�SURWHFWLRQ��UHFUHDWLRQDO�DUHDV��DQG�ZDWHUZRUNV� 
 
6(*0(17 
 

7KH�RYHUDOO�PDQDJHPHQW�UHVSRQVLELOLW\�IRU�DQ�RSHUDWLRQ�RU�
D�JURXS�RI�UHODWHG�RSHUDWLRQV�ZLWKLQ�D�IXQFWLRQDO�DUHD���$Q�
RSHUDWLQJ�VHJPHQW�PD\�LQFOXGH�PXOWLSOH�GHSDUWPHQWV� 
 
6853/86 
 

7KH�UHVXOW�RI�UHYHQXHV�WUDQVIHUV�LQ�H[FHHGLQJ�WKH� 
H[SHQGLWXUHV�WUDQVIHUV�RXW��UHYHQXHV�JUHDWHU�WKDQ� 
H[SHQVHV����6XUSOXVHV�DUH�RIWHQ�WUDQVIHUUHG�WR�UHVHUYHV�DW�
WKH�\HDUHQG�WR�EH�XVHG�LQ�IXWXUH�EXGJHW�\HDUV� 
 
7$1*,%/(�&$3,7$/�$66(76 
 

$�FDSLWDO�DVVHW�WKDW�KDV�D�SK\VLFDO�IRUP���7KHVH�WDQJLEOH�
FDSLWDO�DVVHWV��7&$���LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR��ODQG�� 
LQIUDVWUXFWXUH��YHKLFOHV��DQG�HTXLSPHQW� 
 
7$;(6 
 

7KH�FRPSXOVRU\�FKDUJHV�OHYLHG�E\�D�JRYHUQPHQW�IRU�WKH�
SXUSRVH�RI�ILQDQFLQJ�VHUYLFHV�IRU�WKH�FRPPRQ�EHQHILW�RI�WKH�
JRYHUQPHQW·V�UDWHSD\HUV� 
 

 
 
23(5$7,216� 
 

$�3�-��$FFRXQWV�3D\DEOH 
$�5�-��$FFRXQWV�5HFHLYDEOH 
&$2�-��&KLHI�$GPLQLVWUDWLYH�2IILFHU 
&2/$�-��&RVW�RI�/LYLQJ�$GMXVWPHQW� 
&32�-��&RPPXQLW\�3HDFH�2IILFHU� 
)7(�-��)XOO-7LPH�(TXLYDOHQW� 
*,6�-��*HRJUDSKLFDO�,QIRUPDWLRQ�6\VWHPV� 
+5�-��+XPDQ�5HVRXUFHV� 
,7�-��,QIRUPDWLRQ�7HFKQRORJ\� 
7&$�-��7DQJLEOH�&DSLWDO�$VVHWV� 
0*$�-��0XQLFLSDO�*RYHUQPHQW�$FW� 
0	(�-��0DFKLQHU\�DQG�(TXLSPHQW� 
 
 
 



 

&217$&7�,1)250$7,21 
 
98/&$1�&2817<�$'0,1,675$7,21�%8,/',1* 
%2;����������&(175(�675((7� 
98/&$1��$/%(57$��&$1$'$������7�/��%� 
  
3+21(�� �-���-���-���� 
72//�)5((�� �–���–���-���� 
)$;�  �-���-���-���� 
 
ZZZ�YXOFDQFRXQW\�DE�FD 
 

6SHFLDO�WKDQNV�WR�5LFN�%HFN��(')�(1�&DQDGD��DQG�YDULRXV�RWKHU�SKRWRJUDSKHUV�
IRU�SURYLGLQJ�SLFWXUHV�RI�WKH�&RXQW\�XVHG�LQ�WKLV�UHSRUW� 
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