ANNUAL
FINANCIAL
REPORT

2015

FOR THE YEAR ENDED DECEMBER 31, 2015
VULCAN COUNTY, ALBERTA, CANADA







ANNUAL
FINANCIAL
REPORT

2015

FOR THE YEAR ENDED DECEMBER 31, 2015
VULCAN COUNTY, ALBERTA, CANADA

PREPARED BY VULCAN COUNTY:
CORPORATE SERVICES DEPARTMENT

-

Vulcan County 2015 Annual Financial Report






TABLE OF CONTENTS

SECTION = WELCOME TO VULCAN COUNTY

ONE 8

9

10
11
12
13
16
20
20
23
33

Welcome to Vulcan County

County Profile

Vision, Mission Statement, & Values

County Council and the CAO

Administration

Organizational Chart

Strategic Plan

Report from the Director of Corporate Services
> Internal Accounting Controls
> Financial Statement Discussion & Analysis
> Future Outlooks

SECTION FINANCIAL STATEMENTS

TWO 35
36
37
38
39
40
41
45

Management’s Responsibility for Reporting
Independent Auditor’s Report

Statement of Financial Position

Statement of Operations

Statement of Changes in Net Financial Assets
Statement of Cash Flows

Schedules to the Financial Statements

Notes to the Financial Statements

SECTION STATISTICS

THREE 62
62
63
64
64
65
66
66

Demographics, Area, & Other

Property Assessment

Tax Rates

Assets, Liabilities, & Surplus

Revenues by Source

Expenses by Function & Object
Transfers to Local Boards and Agencies
Annual Surplus

%

Vulcan County 2015 Annual Financial Report






/\J\\w

!

-

WELCOME TO é
VULCAN

COUNTY




” WELCOME TO
VULCAN COUNTY

Vulcan County is a rural municipality
within Southern Alberta with a
population of approx. 3,893 and is
conveniently located one hour from
both Calgary and Lethbridge. The
County covers an area of 556,342
hectares and encompasses the
following:

. Town of Vulcan

. Villages of Carmangay, Champion,
Lomond, Milo & Arrowwood

. Hamlets of Brant, Ensign,
Kirkcaldy, Shouldice,
Queenstown, Mossleigh,
Herronton, and Travers

GEOGRAPHICAL
INFORMATION:

ALBERTA

Fort McMurray ®

Location:
Southern Alberta

Major Highways:
Highway 23 & 24

Secondary Highways:

Highway 529, 531, 534, 539, 542,
547, 804, 842, 845

Distance to Major Areas:

- 129 km (81 miles) to Calgary

- 94 km (59 miles) to Lethbridge
- 200 km (125 miles) to Coutts /
Sweetgrass USA Border Crossing

-
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COUNTY PROFILE

ECONOMICS OF THE COUNTY:

The largest industry in Vulcan County is agriculture, encompassing
approximately 444,000 hectares of farmland. The County is a member of
the Foothills Little Bow Association and is part of the Bow River Irrigation
District. There are three (3) operational grain elevators in Vulcan County;
two (2) just south of the Town of Vulcan, and one (1) in the Town of Vulcan.

Geophysical drilling and pipeline activity have become increasingly
important, with many oil and gas deposits put into production.

r

Welcome to

RECREATION AND ATTRACTIONS:

Throughout the County, communities have a wide range of recreational
facilities, including playgrounds, community centres, senior citizens drop-in
centres, golf courses, ice arenas, swimming pools, and rodeo arenas.

Several water recreation areas in the County include the Travers Dam, Lake
McGregor, Williams Lake and Badger Lake. Provincial Parks include the Little
Bow Provincial Park, Little Bow Reservoir Provincial Recreation Area,
McGregor Reservoir Provincial Recreation Area, Travers Reservoir Provincial
Recreation area, and the Wyndham-Carseland Provincial Park.

County historical attractions that focus on the First Nations heritage are the
Carmangay Tipi Rings and the Majorville Medicine Wheel; while the aviation
related attractions include the Royal Canadian Air Force Monument at the
Vulcan Industrial Airport. The Federal Government actually named the
original air training base Kirkcaldy, but after pressure from the Town of
Vulcan, it was changed to Vulcan. After World War Il, the County purchased
the property from Crown Assets Corporation and had the property
subdivided.

Stop in at the Vulcan Tourism & Trek Station and pick up one of their new
brochures that gives information on all the out-of-this-world attractions
that Vulcan County has to offer.

J
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VISION, MISSION STATEMENT, & VALUES

. VISION

Striving towards innovation in agriculture and development
while respecting our roots and history

« MISSION STATEMENT

To provide collaborative leadership, governance and municipal
services

« VALUES
- Fairness & Equality
- Respect & Trust
- Ethics
- Honesty

It is important to the Council of Vulcan County that these statements
reflect the collaborative spirit that will enhance their own and their
neighbours’ initiatives and prospects for the future, and support the
cooperative initiatives that will provide more cost effective municipal
and other services within the region. (2014-2017 Strategic Plan)

[ION BUILDING

-

~
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COUNTY COUNCIL AND THE CAO
1 |

(left to right)

FRONT: Leo Ludwig, Chief Administrative Officer
Derrick Annable (Division 4), Councillor / Reeve (up to October 2015)
Murray McLean (Division 6), Councillor

BACK: Glen Gateman (Division 1), Councillor
Rod Ruark (Division 2), Councillor / Reeve (starting October 2015)
Jason Schneider (Division 3), Councillor
Roy Lucas (Division 7), Deputy Reeve
Michael Monner (Division 5), Councillor

Vulcan County Council consists of seven (7) Councillors elected from each division of
Vulcan County. As of 2013, Municipal elections are held every four (4) years in the
month of October. The position of Reeve and Deputy Reeve are determined at each of
the annual Organizational Meetings held in October of each year. The position of Chief
Administrative Officer (CAO) is the administrative head of the organization and reports
directly to Council.

Council holds two types of meetings: Council Meetings and Governance & Priorities

Committee Meetings.

e Council Meetings are more formal and where Council makes the actual decisions on
important matters in the community. These Council Meetings are typically held the
1st and 3rd Wednesday of each month.

e Governance & Priorities Committee Meetings are typically less formal and provide
Administration opportunities to share information, discuss issues, and obtain
direction from Council. This can include, but is not limited to, Budget Committee
Meetings and Organizational Meetings.

%
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ADMINISTRATION

The Chief Administrative Officer (CAQO) is the administrative head of the organization
and reports directly to Council. Reporting to the CAO are the five (5) directors of each
of the County’s departments and the Executive Assistant position. The following are
the departments of the County:

Operations - department includes road construction, road maintenance, graveling,
bridges, and fleet maintenance.

Corporate Services - department includes information technology, geographical
integrated systems (GIS), and finances (i.e. assessment, taxation, receivables,
payables, payroll, etc.).

Protective Services - department includes fire protection services and bylaw
enforcement.

Agricultural Services - department includes seeding, weed control / spraying, pest
control, agricultural rentals, and operations of the County’s campground.

Human Resources - department includes both the human resources for the County
staff and manages the planning/development for the County.

Nels Peterson, Mark DeBoer, Stuart Larson,
Director of Operations Director of Corporate Director of Protective
Services Services

Kelly Malmberg, Tara Linklater,
Director of Agricultural  Director of Human
Services Resources

Vulcan County 2015 Annual Financial Report
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ORGANIZATION CHART:

Municipal
Intern

(Grant Based
Position Only)

Public
Works
Foreman

Gravel
Lead Hand

-

Director of
Agricultural
Services

-

Shop
Foreman

Executive
Assistant

Director of
Protective

Services

Public Works

Assistant

Road Road
Maintenance Construction
Foreman Foreman

Lead Heavy

Divisional
Gravel
Grader
Crew
Operators

Weed
Cutters

Shop
Staff

Lead Hand ‘ Lead Hand

Road

—

Road
Construction
Crew

Maintenance
Crew
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ORGANIZATION CHART (CONTINUED):

Director of

Protective Services

Administrative

Assistant
Volunteer Community Peace
Fire Chiefs Officer 1

(Coordination Role)

Regional Deputy
Fire Chief
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ORGANIZATION CHART (CONTINUED):

Conservation
Fieldman

Seasonal Seasonal Seasonal
Agriculture Agriculture Agriculture

Seasonal Seasonal
Agriculture Agriculture

/
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STRATEGIC PLAN

The purpose of Vulcan County’s Strategic Plan is to create a “blue print”
for the future. Putting the right strategy together and developing a clear
action plan aligned with effective implementation is vital to the success of
Vulcan County. To achieve this, Vulcan County developed the 2014-2017
Strategic Plan, including the following seven (7) key goals:

1) TRANSPORTATION NETWORKS

Long-term cost effective road maintenance and rehabilitation plan,
including the following strategies:

. Investigate new funding for bridge repair/replacement
. Bylaw enforcement of roadway irrigation

« Continue with the shoulder pull program

« Maintain equipment replacement program

« Long-term plan for road rebuilding and rehabilitation

« Qualified operators

2) RECRUITMENT AND RETAIN QUALIFIED STAFF

Improve recruitment and retention of qualified staff, including the
following strategies:

. Participate in the Municipal Intern Program

« Continue in the Apprenticeship Program with Operations
« Partner with high schools and colleges

. Bi-annual benefit and salary review

. Social interaction across organization

« Mutual respect between Council and Administration

-
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3) GROWTH AND DEVELOPMENT

To support the development of a business park with hotel/restaurant
and waterfront development, including the following strategies:

Business park with hotel/restaurant

« Collaborate with an urban municipality or developer
(or independently)

« Business assessment: communicate with possible hotels and
restaurants to find interest

« Investigate potential loans or tax breaks

Waterfront development

« Streamline the development process

. Have sufficient staff for planning and development

. Potential collaboration with other group or groups for staffing
« Marketing

4) COLLABORATION FOR DOCTOR RECRUITMENT
AND RETENTION

Doctor recruitment and retention, including the following strategies:

« Lobby provincial and federal governments

« Investigate communities with success stories
« Consider a specialty hospital

« Rural physician training program

_/
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5) PROTECTIVE SERVICES

Regionalization of fire services and to provide timely protective services
to stakeholders, including the following strategies:

Regionalization of fire services

. Complete the transition with those already regionalized

. Build confidence with existing departments to help ease frustra-
tion with the other departments not regionalized

Provide timely protective services to stakeholders

« Hire qualified personnel
. Orientate personnel as to the mandate of the program as it relates
to the County and other municipal partner needs

6) GOVERNANCE

Timely communication to ratepayers and consolidation of shop and
administration in new building and yard, including the following
strategies:

Timely communication to ratepayers
« Improve Website

« More timely information

. Utilize social media

« Newspaper advertisement

« Quarterly newsletter

Consolidation of shop and administration in new building
. Financial Plan

. External Stakeholders to have agreements

. Establishing working committee

-
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7) WATER AND WASTE MANAGEMENT, SUPPLY
AND INNOVATION

To forward the SAEWA Project, connect Kirkcaldy to the waterline by
2017, and develop a feasibility study for the northern part of the
County, including the following strategies:

To forward the Southern Alberta Energy from Waste Association

(SAEWA) Project

« Meet with Council and communities to get buy-in to forward
SAEWA host community proposal

Connect Kirkcaldy to the waterline by 2017
« Get buy-in from the residents of Kirkcaldy and the existing water
commission

Develop feasibility study for the northern part of the County (Milo,
Mossleigh, Arrowwood, & Brant)

« Research grant funding for the feasibility study

« Get buy-in from landowners

. Talk to the villages to find their interest in project

Vulcan County 2015 Annual Financial Report
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REPORT FROM THE DIRECTOR OF
CORPORATE SERVICES

It is our pleasure to submit Vulcan County’s Annual Financial Report for the
year ended December 31, 2015. The purpose of this Annual Financial
Report is to provide our ratepayers with a clear and transparent insight
into the financial information and results of the County. It also provides an
opportunity to analyze and comment on the financial highlights and
information of the County.

INTERNAL ACCOUNTING CONTROLS

Vulcan County maintains a system of internal accounting controls designed
to provide reasonable assurances for the safeguarding of assets and the
reliability of the financial records. The controls are subject to regular
reviews and revisions (if required). These controls include, but are not
limited to, the financial policies set by Council, administrative procedures,
external audits, and the budget process.

FINANCIAL POLICIES

Vulcan County has a number of policies relating to the financials that are
reviewed and approved by Council. These policies are designed to ensure
that there are appropriate controls in place to safeguard the County and to
ensure that the County is compliant with the Alberta Municipal
Government Act, the Canadian Public Sector Accounting Standards, and
other related legislation. The following are some of the policies that are
in place:

« Signing Authority

. Tender Process Policy
« Purchasing Authority

« Investment Policy

« Corporate Credit Card
. Tangible Capital Assets
. Reserves Policy

There are multiple other policies in place in
which, all of these policies are publically
available on our website.

Vulcan County 2015 Annual Financial Report
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ADMINISTRATIVE PROCEDURES

Vulcan County has a number of internal procedures that are used to
document the steps and methods required to perform many of the
financial tasks in the County’s administration. These internal procedures
allow for ensuring that the proper steps are taken for recording financial
transactions to ensure accuracy, consistency, and that policies are being
followed appropriately.

The County utilizes a centralized accounting process; where the Corporate
Services department is responsible for the common financial and computer
systems used to record the financial transactions and
information. The Corporate Services department, in -
conjunction with all other departments, provides the /}
annual financial statements and financial reporting to D '
Council and the management of the County. g?@ﬁ
\\\,

EXTERNAL AUDITS

In accordance with the Municipal Government Act, Section 280; County
Council appoints an independent auditor, BDO Canada Ltd, to report on the
annual financial statements of the County. The auditors’ responsibility is
to express an opinion on whether or not the financial statements are
presented fairly, in all material respects, in accordance with the Canadian
Public Sector Accounting Standards.

The auditors have full access to all of the County’s financial records and
information and they meet with staff, management, and the Reeve to
discuss matters relating to the audit. The auditors also provide the County
with a management letter providing comments on the internal controls.

For the 2015 Financial Statement audit, our auditors expressed a “clean”

audit opinion, indicating that the financial statements are presented fairly.
The auditors also did not have any management
letter points for recommendations of improvements

A
O on the internal controls of the County for the 2015
audit; thus indicating the effectiveness of the
D" improvements that the County has implemented
A over the prior years.

/

Vulcan County 2015 Annual Financial Report

21



22

BUDGET PROCESS

In accordance with the Municipal Government Act, Sections 242 & 245;
County Council approves an operating and capital budget on an annual
basis. Typically, the majority of the budget is developed in September

to November of the year prior to the budget, and approved as the Interim
Budget. The Final Budget is usually approved in April as the final budget
items are received, property assessments are finalized, and requisitions for
schools and senior foundations are received.

There is currently a 20-year Capital Plan, which assists in the development
of the annual capital budget, outlining the capital replacement plan during
the 20-year period. This 20-year Capital Plan is currently funded by
capital reserves and projected contributions to the capital reserves. This
methodology of long-term budgeting allows for stable tax rates to fund
capital purchases, compared to significant highs and lows required to fund
the capital projects and equipment.

The operating budget is currently done on an annual basis, taking into
account up-coming operating projects and is calculated on a line-by-line
item basis, compared to using gross figures to determine the budget. The
budget takes into account the current economic conditions, provincial
policy changes, and service needs within the County. Starting in 2017, the
County plans to implement a 3-year operating budget.

After the budget is approved by Council, expenditures are controlled
against the budget by formal purchasing policies, financial systems, and
financial reporting designed to prevent budget overruns.

Vulcan County 2015 Annual Financial Report
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FINANCIAL STATEMENT DISCUSSION & ANALYSIS

The County’s 2015 financial statements are prepared by management in
accordance with the Canadian Public Sector Accounting Standards.
Management is responsible for the preparation, accuracy, objectivity, and
integrity of the financial statements and notes thereto. Management
believes that the financial statements present fairly the County’s financial
position as at December 31, 2015, and the results of its operations for the
year then ended.

The following Financial Statement Discussion & Analysis is also prepared by
management and is intended to expand on and explain information in the
financial statements. The discussion & analysis is not part of the actual
financial statement and therefore is not specifically audited.

STATEMENT OF FINANCIAL POSITION

The Statement of Financial Position highlights the financial assets /
liabilities, the non-financial assets, and the accumulated surplus. This
statement is used to evaluate the County’s ability to finance its financial
liabilities and commitments.

Overall, the County maintains a positive net financial position (financial
assets exceeding financial liabilities) of approx. $23.1 million. This is a
decrease from the prior year of approx. $24.2 million; however, it is shown
that there has also been an increase in the non-financial assets,
specifically in the tangible capital assets and inventory for consumption.
Therefore, there is an overall increase in the financial and non-financial
net assets.

2015 2014
Financial Assets 26,065,387 27,972,864
Financial Liabilities (2,915,709) (3,761,554)
Net Financial Assets 23,149,678 24,211,310
Tangible Capital Assets (NBV) 107,791,397 104,637,218
Inventory for Consumption & Prepaids 7,141,458 4,569,138
Non-Financial Assets 114,932,855 109,206,356
Accumulative Surplus 138,082,533 133,417,666

/
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STATEMENT OF FINANCIAL POSITION - continued

As shown in Schedule 1 (Schedule of Change in Accumulated Surplus), the
Accumulated Surplus is made up of three (3) components:

Schedule 1 2015 2014

Unrestricted Surplus 897,409 896,650
Restricted Surplus (Reserves) 29,393,727 27,883,798
Equity in Tangible Capital Assets 107,791,397 104,637,218
Accumulative Surplus 138,082,533 133,417,666

The Restricted Surplus is the combination of both the capital and operating
reserves:

2015 2014
Capital Reserves 12,524,474 9,783,079
Operating Reserves 16,869,253 18,100,719
Total Restricted Surplus (Reserves) 29,393,727 27,883,798
Net Financial Assets 23,149,678 24,211,310
Inventory for Consumption 6,939,867 4,385,346
Total Funding Available 30,089,545 28,596,656

As shown in the above, the combination of the net financial assets and the
inventory for consumption are sufficient to cover both of the capital and
operating reserves; therefore, the -
County’s reserves are considered .6
to be “fully funded” reserves.

The Tangible Capital Assets net book value equates to the Equity in
Tangible Capital Assets, as described in Schedule 2 (Schedule of Tangible
Capital Assets); which have both increased due to the following:

Capital Asset Additions 7,896,176
Disposal of Capital Assets (net) (727,572)
Amortization of Capital Assets (4,014,425)
Increase in Tangible Capital Assets 3,154,179

\
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STATEMENT OF FINANCIAL POSITION - continued

The following is a 5-year trend analysis on the net financial assets:

10.00 8.94
7.60 848 7.44
8.00
6.00 2 y
4.00
2.00
0.00
2011 2012 2013 2014 2015

=& Financial Assets-to-Liabilities

Financial Liabilities

Financial Assets

0 10,000,000 20,000,000 30,000,000
Financial Assets Financial Liabilities
H 2011 23,861,516 5,771,167
2012 24,430,666 3,216,181
W 2013 26,080,253 3,073,913
02014 27,972,864 3,761,555
02015 26,065,387 2,915,709

As shown in the above, the County is in a positive net financial asset
position (financial assets exceed financial liabilities) and therefore is able
to cover the financial liabilities and commitments.

There has been an overall increase in the net financial assets over the past
years, where the financial assets have been on average increasing and the
financial liabilities have been reducing. The only decrease in the financial
assets in 2015 related to the use of approx. $2.5 million of long-term
investments to acquire the gravel pit (non-financial asset).

\ %
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STATEMENT OF FINANCIAL POSITION - continued

As at December 31, 2015, there was no debenture/long-term debt in 2015;
however, during the year the County had committed to funding the Vulcan
Hospital Expansion Project of $2,046,224, in which the debenture is to be

taken in the spring of 2016.

Over the last couple years, there has also been a change in the investment
strategies, where additional funds are being invested in short-term
investments (i.e. GICs and term deposits) instead of the high interest
savings account and bond accounts. This strategy has been able to
generate an increase in investment income and a reduction in fees.
Therefore, this change in investment
strategy reallocates the financial assets,
where the long-term investments are
decreasing and the cash and short-term
Investments are increasing.

The following are the other major changes in the Statement of
Financial Position for 2015:

« The overall decrease in the total financial assets and the increase in the
inventory for consumption is due to the acquisition of a new gravel pit
for approx. $2.5 million.

« Increase in tax receivable to approx. $1.4 million (approx. increase of
$593,000) from increases in tax arrears on mostly oil & gas properties.

. Increase in other receivables to approx. $2.3 million (approx. increase
of $440,000) from increases in the disaster recovery receivable relating
to the 2013 flood (to be collected in 2016).

. Decreases in accounts payable to approx. $845,000 (approx. decrease of
$380,000) as there were large payables at the end of the prior year
relating to the disaster recovery program.

Vulcan County 2015 Annual Financial Report




STATEMENT OF OPERATIONS

The Statement of Operations highlights the revenues and expenses of the
County. This statement is mostly used to evaluate these revenues and
expenses to the approved budget. It also provides the prior year data for

comparative purposes.

Operating Revenues
Operating Expenses
Operating Net Income

Capital Revenues

Total Net Income

The total net income (referred to a Excess of Revenues over Expenses) can
be further examined and reviewed by the transfers to/from reserves and

the contributions to/from capital:

Total Net Income

Add:

Proceeds from Sale of Capital Assets
Transfers from Reserves to Operations
Amortization of Capital Assets

Loss on Disposal of Capital Assets

Less:
Transfers to Reserves
Capital Expenditures / Purchases

Total Net Effect of Income

The total net effect represents the allocation to the unrestricted surplus
(also known as retained earnings). The increase in the transfers to
reserves relate to the purchase of the gravel pit and allocating the
surpluses to reserves for projects not completed in the year to be used in
the subsequent years (i.e. gravel crushing program).

Budget 2015
18,423,751 18,660,895

(20,218,209) (17,889,231)

(1,794,458) 771,664
4,016,134 3,893,203
2,221,676 4,664,867

Budget 2015
2,221,676 4,664,867
185,020 316,510
7,853,694 8,229,029
3,722,578 4,014,425
0 411,062
(3,452,077) (9,738,958)
(10,528,032) (7,896,176)
2,859 759

/
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STATEMENT OF OPERATIONS - Continued

The operating revenues were relatively consistent with the budgeted
figures. The following is an analysis on revenues compared to budget
(excluding Net Municipal Taxes):

Operating Revenues

1,400,000
1,200,000
1,000,000
800,000 |—
600,000 [—
400,000 |—
200,000 |— S
0 l I l l I
Sales of Communit
Government Return on Goods, Rents, Asgre atey Other Penalties and
Transfers Investments and User geres Revenues Cost of Taxes
Levy
Charges
DBudget| 1,002,741 413,250 1,055,593 120,000 68,407 107,800
02015 723,092 405,743 1,299,235 259,213 125,916 254,299

The following are the other major changes in the operating revenues:

. Government transfers (Grant Funds) were less than budget as the
County did not complete projects such as the rural inter-municipal
development plan, Council governance training, and flood mitigation;
therefore, the grant revenues were also not recognized fully as
budgeted.

. Sales of goods, rents, and user charges were greater than budget as the
budget is done on a conservative basis and that additional revenues
were received for renegotiating building rentals, increases in dust
abatement program, and other cost recoveries.

. Community aggregate levies were greater than budget as the budget is
done on a conservative basis.

. Penalties and cost of taxes were greater than budget with the increases
in the tax arrears, specifically on oil & gas properties.

/
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STATEMENT OF OPERATIONS - Continued

The following is an analysis on Net Municipal Taxes compared to budget:

Net Municipal Taxes

Net Municipal Taxes
15,593,397

15,655,960

02015
O Budget

The net municipal taxes are relatively consistent with budget; however,
the tax revenues are slightly less than budgeted due to the changes in
assessment from budget. The following are the details of the tax revenues
as displayed in Schedule 3 (Schedule of Property and other taxes):

Well Drilling Tax

Special Levy

Government Grants in Lieu of Taxes

Commercial Taxes

Linear Taxes

Real Property Taxes

0 2,500,000 5,000,000 7,500,000 10,000,000 12,500,000
. Government -
Real Property . Commerecial L . Well Drilling
Linear Taxes Grantsin Lieu | Special Levy
Taxes Taxes Tax
of Taxes
02015 6,908,469 10,544,750 1,004,038 17,062 1,017,943 40,038
DBudget| 6,918,501 10,587,729 1,017,583 5,500 1,020,550 45,000

The majority of the changes relate to the changes in the assessment from
the budget, where the assessment is changed after the budget was
determined. This occurs if there are “305” changes to the assessment
and/or if there are assessment appeals.

_/
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STATEMENT OF OPERATIONS - Continued

The operating expenses are presented on the Statement of Operations by

each separate department; however, they are also redisplayed by the type
of expense in Schedule 5 (Schedule of Expenses by Object). The following
Is an analysis on the expenses compared to budget, excluding capital type
items (amortization, loss on disposal, & capitalized costs):

Operating Expenses

8,000,000
7,000,000
6,000,000 [
5,000,000 |=—
4,000,000 |—
3,000,000 [
2,000,000 [—
1,000,000 |—
0 I
Salaries, Contracted Material Transfer to
Interest and Other
Wages and and General Goods, and Local Boards
) . . . Bank Charges Expenses
Benefits Services Utilities and Agencies
DBudget| 6,977,167 3,597,940 5,763,140 1,784,758 39,550 204,500
02015 6,230,936 3,150,492 3,558,148 1,890,906 38,930 965,005

The following are the other major changes in the operating expenses:

. Salary, wages, and benefits were less than budgeted as there were
multiple staffing vacancies during the year caused by either not being
able to fill the position or terminations in the position.

. Contracted and general services were less than budget as some of the
projects did not occur or were partially completed, such as the rural
inter-municipal development plan, Council governance training, and
flood mitigation.

. Materials, goods, and utilities were less than budget as some of the
major projects were not completed during the year (gravel crushing
program) and some expenses were less than expected (i.e. diesel

pricing).

. Other expenses were greater than budget due to write-offs of tax
arrears from oil & gas companies becoming insolvent/bankrupt
(becoming un-collectable).

\
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STATEMENT OF OPERATIONS - Continued

Schedule 6 (Schedule of Segment Disclosure) presents the operating
expenses by major segments, which is a combination of the separate
departments that are similar in activities. The segments include: General
Government, Protective Services, Transportation Services, Economic &
Agricultural Services, and Environmental Planning.

Environmental Planning

=
—

Transportation Services ]

—4

Economic and Agricultural Services

Protective Services

General Government

31

I
0 4,000,000 8,000,000 12,000,000
. Economic and .
General . . Transportation ) Environmental
Protective Services . Agricultural .
Government Services . Planning
Services
02015 3,820,427 1,466,953 10,441,137 1,531,920 628,794
DBudget 3,397,306 1,883,584 12,468,744 1,847,558 621,017

The variances from the budget are the same as previously discussed,;
whereas, it would be allocated to each of the operational segments.

The County also has been providing detailed reports on the
operating revenues and expenses, which are available to the
public on our website (www.vulcancounty.ab.ca). These
reports are located:

Home > Departments > Corporate Services > Financial Statements

%
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STATEMENT OF CHANGES IN NET FINANCIAL ASSETS

The Statement of Changes in Net Financial Assets summarizes the changes
in the Net Financial Assets. It reconciles the Net Financial Assets of the
County from the prior year using the operating revenues & expenses,
capital funding and expenditures, and changes in the other non-financial
assets such as inventory for consumption and prepaid expenses.

STATEMENT OF CASH FLOWS

The Statement of Cash Flows summarizes the sources and uses of cash and
cash equivalents. It reconciles the cash position of the County from the
prior year using the operating revenues & expenses, capital

funding and expenditures, and investment transactions.

As the revenues and expenses include “non-cash’ transactions such as
amortization expenses, these “non-cash” transactions are removed from
the income to indicate the actual cash effects.

SCHEDULES OF THE FINANCIAL STATEMENTS

There are currently seven (7) schedules in the financial statements, which
are used to provide detail to the financial statements. These schedules
include:

« Schedule 1 - Schedule of Changes in Accumulative Surplus
« Schedule 2 - Schedule of Tangible Capital Assets

« Schedule 3 - Schedule of Property and Other Taxes

« Schedule 4 - Schedule of Government Transfers

« Schedule 5 - Schedule of Expenses by Object

« Schedule 6 - 2015 Schedule of Segmented Disclosures

« Schedule 7 - 2014 Schedule of Segmented Disclosures

Schedule 1—2 provides additional details on the accumulative surplus and
the tangible capital assets as presented in the Statement of Financial
Position.

Schedule 3—7 provides additional details on the revenues and expenses as
presented in the Statement of Operations.
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NOTES TO THE FINANCIAL STATEMENTS

The notes to the financial statements provide additional details for the
financial statements.

These notes can include the details of the significant accounting policies,
financial statement balances, determination of segment reporting, and
disclosure of additional information not recorded in the financials (i.e.
Council and CAO remuneration, commitments, contingencies,
subsequent events, etc.)

FUTURE OUTLOOKS

The County will continue to maintain its strong financial position. In
looking ahead, the biggest challenges facing the County will be to balance
fiscal responsibility with the service levels needed by our ratepayers and
to collect on the tax arrears from the oil & gas companies that are struggle
paying in these difficult times.

The use of long-term budgets will assist Administration in the challenges of
meeting the necessary service levels, where the County already has
created a 20-year Capital Plan and will be looking forward to implementing
the 3-year operating budget. The potential of entering into additional tax
payment plans may be considered to assist the oil & gas companies on
paying off their tax arrears.

The County will continue to develop strategies and seek the necessary
funding to undertake projects required to maintain the programs, services,
and infrastructure provided by the County.

Respectfully submitted,

7 1A |
i S |

Mark DeBoer, CPA, CA
Director of Corporate Services
August 4, 2016

/
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P.0. BOY 1BD TELEPHOME: 1-403-385-224]
VULCAN, ALBERTA TOLL FREE: 1-B77-385-2299
TOL 2B0 FAN: 1-403-465- 2520

wow vulcancourtty,ab.ca
April 6, 2016

To the Reeve and Council Members of Vulcan County

Management of Vulcan County is responsible for the preparation, accuracy, objectivity, and integrity
of the accompanying financial statements and the notes thereto. Management believes that the

financial statements present fairly the County’s financial position as at December 31, 2015, and the
results of its operations for the year then ended.

The financial statements have been prepared in accordance with the Canadian Public Sector
Accounting Standards. Financial statements are not precise, since they include certain amounts
based on estimates and judgements. Such amounts have been determined on a reasonable basis in
order to ensure that the finandal statements are presented fairly in all material respects.

In fulfiling its responsibilities and recognizing the limits inherent in all systems, management has
designed and maintained & system of internal controls to produce reliable information to mest
reporting requirements. The system is designed to provide management with reasonable assurance
that transactions are properly authorized, reliable financial records are maintainad and assets are
properly accounted for and safeguarded.

County Council is respansible for overseeing management in the performiance of its financial reporting
responsibilities, and for approving the financial statements. Council fulfills these responsibilities by
reviewing the financial information prepared by management and discussing relevant matters with
management and external auditors. Council is also responsible for autharizing the appointment of the
County’s external auditors,

The financial statements have been audited by the independent firm of BDO Canada, LLP. Their
report to the members of Vulcan County Council, stating the scope of their examination and opinion
on the financial statements follows,

Respectfully,
Lec Ludwig, CLGM Mark DeBoer, CPA, CA
Chief Administrative Officer Director of Corporate Services

%
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BOO Canada LLP
600 Lethbridge Centre Tower
} Aerie Sowth

ot i s —_e LA i Lethbrigpe ABE 1J 481

Carada

Independent Auditor’s Report

To the Reeve and Members of Council of Yulcan County

We have audited the accompanying financial statements of Vulcan County, which comprise the
statement of financial position as at December 31, 2015, and the statements of operations, change in
net financial assets and cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of finamcial statements that are free
from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclcsures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessrment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion,

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Vulcan County as at December 31, 2015 and the results of its operations, change in its net financial
assets and its cash flows for the year then ended in accordance with Canadian publiz sector accounting
standards.

Chartered Professional Accountants

Lethbridge, Alberta
April 6, 2016
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VULCAN COUNTY

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2015

FINAMCIAL ASSETS
Cash and investmenis (note 2)
Taxes and grants in lieu receivables (nobe 3)
Trade and other receivables (note 4)
Inventory heald for resala
Long term investments (note 5)
Loans and notes receivable (note 6)
Other

LIABILITIES
Aceounts payable and accrued liabilities
Deferrad revenue (note 7)
Employee benefit obligations (note 8)
Other liabilities

MET FINANCIAL ASSETS
MOMN-FINANCIAL ASSETS
Tangible capital assets (schedule 2, note 9)

Inventory for consumption (note 10)
Prepaid expenses

ACCUMULATED SURPLUS (schadule 1, note 11)

Contingancies and commitments - See nole 20 and 21

APPROVED BY:
/4 :’;'/(f’ft'f{
)

2015 2014
5 12354971 & 10,424,813
1,439,354 B46,19"
2,308,259 1,868,997
179,809 237,490
8,979,929 13,714,432
456,364 585,031
346,701 315,910
26,065,387 27,972,864
844 864 1,224,736
1,313,451 1,856,359
203,216 205,410
554,178 435,049
2,915,709 3,761,554
23,149,678 24,211,310
107,791,397 104,637,218
6,939,867 4,385,346
201,591 183,792
114,932,855 109,206,356
% 138082533 § 133,417,666

The aceompanying noms and supporting schedules: o wihich tha financial statemants am cross-slarenced ane an integral part of Sese fnandal statemants.

J
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REVEMUE
Mat municipal taxes (schedule 3)

Government transfers (schadula 4)

Raturn on investmeants

Sala of goods, rents, and user charges

Community aggregate levy
Other revenue
Penalties and costs of taxes

TOTAL REVENUE

EXPEMNSES
Legislative
Administration
Protection services
Transportation sarvices
Environmantal use and protection
Family and community suppaort

Community planning and development
Economic and agricultural development

Parks and recreation
Other

TOTAL EXPENSES

EXCESS (SHORTFALL) OF REVENUE

OVER EXPENSES - BEFORE OTHER

OTHER
Contributad tanglble capital assets

Govemmant transfers for capital (schedule 4)
EXCESS OF REVENUE OVER EXPENSES
ACCUMULATED SURPLUS, BEGINNING OF YEAR

ACCUMULATED SURPLUS, END OF YEAR il

The accompanying Holes and BgEeting schedules 1o shich Te financial stalements ans cross-rmisenced ang an inlegeral part of these finandial stalements.

VULCAN COUNTY

STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 31, 2015

Budget 2015 2014
(note 12)

$ 15655960 $ 155932397 § 12419677
1,002,741 723,002 503,191
413,250 405,743 395617
1,055,553 1,299,235 1,295,239
120,000 259,213 282,789
68,407 125,916 299,051
107,800 254,299 163,343
18,423,751 18,660,895 15,758,907
389,153 365,768 287,864
2,017,888 1,763,226 1,827,001
1,883,584 1,466,953 1,381,614
12,468,744 10,441,137 9,803,242
621,017 628,794 615,296
217,839 214,943 186,720
495,762 342,962 305,813
1,351,798 1,188,958 1,029,299
582,418 884,775 500,852
190,000 791,715 65,003
20,218,209 17,889,231 16,103,694
(1,794,458) 771,664 (344,787)
4,016,134 3,893,203 2,524,342
2,221 676 4,664,867 2,179,555
133,417 666 133,417,666 131,238,111
135630,342 § 138,082,533 § 133,417,666
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VULCAN COUNTY

STATEMENT OF CHANGES IN NET FINANCIAL ASSETS
YEAR ENDED DECEMBER 31, 2015

Budget 2015 2014
(nata 12)

EXCESS OF REVENUE OVER EXPENSES ] 2221676 § 4,664,867 & 2,179,555
Acquisition of tangibla capital assets (10,528,032) (7,896,176) (6,371,336)
Contributed tangible capital assets - - -
Proceeds on disposal of tangible capital assefts 185,020 316,510 TBE6 BS54
Amortization of tangible capital assets 3,722 578 4,014,425 3, 722577
Loss on disposal of tangible capital assets - 411,062 176,194

(6,620,434) {3,154,179) (1,685,711)

Met change in inventory for consumption - (2,554,521) 725,334
Acquisition of prepaid expenses - {201,591) (183,792)
Usa of prepaid expenses - 183,792 169,585
- (2,572,320) 11,127

INCREASE (DECREASE) IN NET FINANCIAL ASSETS (4,398,758) (1,061,632) 1,204,971

MET FINANCIAL ASSETS, BEGINNING OF YEAR 24,211,310 24,211,310 23,006,339

MET FINANCIAL ASSETS, END OF YEAR 3 19,812 552 § 23149678 & 24,211,310

The accomparying noks and supporing schedules 8 which Ihe Snancial strtements are cross-referenced a9 an intagral part of these financial stsements.

J
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VULCAN COUNTY

STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2015

MET INFLOW (OUTFLOWS) OF CASH RELATED TO
THE FOLLOWING ACTIVITIES:

OPERATING
Excess of revenue over expeanses
Mon-cash items included in excess of revenues ovar expansas:
Amortization of tangible capital assets
Loss on disposal of tangible capital assets
Tangible capital assets received as confributions
Mon-cash charges to operations (net changa).
Decrease (increasa) in taxes and grants in liew receivabla
Decreasa (incraasa) in frade and other recaivables
Incraasa in inventory held for resale
Dacrease in loans receivabla
Increasza in other financial assets
Decrease (increase) in inveniory for consumption
Increase in prepaid expanses
Increase (decrease) in accounts payable
Increase (decrease) in deferred revenue
Decraase in amployes benefit obligations
Increasa (decrease) in other liabilities

Cash provided by operating transactions

CAPITAL
Acquisition of tangible capital assats
Proceeds on dispoesal of tangibla capital assets

Cash applied 1o capital transactions

INVESTING
Decreasea in invesimants, baing
cash provided by investing transactions

CHANGE IN CASH AND EQUIVALENTS DURING THE YEAR
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

N

2015 2014
4,664,867 S 2,179,555
4,014,425 3,722,577

411,062 176,184
(593,183) 118,320
(439,262) 824,189

57,881 51,928

108,667 107,483

(30,791} (124,375)

(2,554,521) 725,334

{17,729) {14,207)
{379,872) 388,525
{582,908) 568,358

{2,194) {4.,818)
119,129 (266,425)
4,775,321 8,455,638

(7,896,176) (8,371,338)

316,510 786,854

(7,579,666) {5,584,482)
4,734,503 4,461,803
1,930,158 7,332,750

10,424,813 3,002,054

12354971 & 10424813

Tha Accompanying notes and supporing schedules 1o which a8 nancal sialemsents an cross-refarenced am an imegral part of these financial statements.
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VULCAN COUNTY

SCHEDULE OF CHANGE IN ACCUMULATED SURPLUS
YEAR ENDED DECEMBER 31, 2015

SCHEDULE 1
Unrestricted Restricted Equity in Tangible
Surplus Surplus Capital Assets 2015 2014
BALANCE, BEGINNING OF YEAR 5 896,650 27,883,798 104,637,218 $ 133,417,666 $ 131,238,111
Excess of revenues over expenses 4,664,867 - - 4,664,867 2,179,555
Unrestricted funds designated for future use (9,738,958) 9,738,958 - - -
Restricted funds used for operations 5,095,630 (5,095,630) - - -
Restricted funds used for tangible capital assets - (3,133,399) 3,133,399 - -
Current year funds used for tangible capital assets (4,762,777) - 4,762,777 - -
Contributed tangible capital assets - - - - -
Disposal of tangible capital assets 727,572 - (727,572) - -
Annual amortization expense 4,014,425 (4,014,425) - -
Change in accumulated surplus 759 1,509,929 3,154,179 4,664,867 2,179,555
BALANCE, END OF YEAR $ 897,409 29,393,727 107,791,397 § 138,082,533 § 133,417,666
VULCAN COUNTY
SCHEDULE OF TANGIBLE CAPITAL ASSETS
YEAR ENDED DECEMBER 31, 2015
SCHEDULE 2
Land Engineered
Land Improvements  Buildings Equipment Vehicles Structures 2015 2014
COST:
BALANCE, BEGINNING OF YEAR $ 5,635,375 1,226,249 10,198,174 14,185,317 3,979,929 149,103,067 $ 184,328,111 § 180,425,981
Acquisition of tangible capital assets 110,160 16,907 2,265,763 536,482 4,326,907 7,256,219 5,374,300
New construction-in-progress 173,228 - 466,729 639,957 997,036
Disposition of tangible capital assets (7,449) (14,558) (960.112) (189,401) (1,033,565) (2,225,085) (2,469,206)
BALANCE, END OF YEAR 5,738,086 1,226,249 10,200,523 15,644,196 4,327,010 152,863,138 189,999,202 184,328,111
ACCUMULATED AMORTIZATION:
BALANCE, BEGINNING OF YEAR $ 155,017 2,295,743 6,431,240 1,717,496 69,091,397 § 79,690,893 § 77,474,474
Annual amortization 33,725 274,296 1,242,479 382,113 2,081,812 4,014,425 3,722,577
Accumulated amortization on disposal - - (11,306) (561,253) (180,544) (744,410) (1,497,513) (1,506,158)
BALANCE, END OF YEAR - 188,742 2,558,733 7,112,466 1,919,065 70,428,799 82,207,805 79,690,893
NET BOOK VALUE OF
TANGIBLE CAPITAL ASSETS 3 5,738,086 1,037,507 7,641,780 8,531,730 2,407,945 82,434,238 § 107,791,397 $ 104,637,218
2014 NET BOOK VALUE OF TANGIBLE
CAPITAL ASSETS $ 5,635,375 1,071,232 7,902,431 7,754,077 2,262,433 80,011,670 $ 104,637,218

.
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VULCAN COUNTY

SCHEDULE OF PROPERTY AND OTHER TAXES
YEAR ENDED DECEMBER 31, 2015

SCHEDULE 3
Budget 2015 2014
TAXATION
Real property taxes B 6,918,501 § 6,908,469 S 6,977,022
Linear taxes 10,687,729 10,544,750 7,478,257
Commercial taxes 1,017,583 1,004,038 850,972
Government grants in lieu of taxes 5,500 17,062 16,750
Special levy 1,020,550 1,017,943 B47 893
Well drilling tax 45,000 40,038 75,887
19,594,863 19,532,300 16,348,791
REQUISITIONS
School requisitions 3,718,658 3,718,658 3,715,034
Seniors foundation 220,245 220,245 212,080
3,938,903 3,938,903 3,927,114
NET MUNICIPAL TAXES § 15655960 § 15593397 § 12419677
VULCAN COUNTY
SCHEDULE OF GOVERNMENT TRANSFERS
YEAR ENDED DECEMBER 31, 2015
SCHEDULE 4
Budget 2015 2014
TRANSFERS FOR OPERATING
Provincial government transfers 5 71,174 § 519,010 % 691,624
Federal government transfers . 2nser 204082 211,567
1,002,741 723,092 503,191
TRANSFERS FOR CAPITAL
Provincial government transfers 4.016,134 3,893,203 2,524,342
TOTAL GOVERNMENT TRANSFERS $§ 5018875 § 4,616,295 § 3427533

N
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VULCAN COUNTY

SCHEDULE OF EXPENSES BY OBJECT

YEAR ENDED DECEMBER 31, 2015

EXPENSES BY OBJECT
Salaries, wages and benafits
Contracted and general services
Materials, goods and utilities
Transfers to local boards and agencies
Interest and bank charges
Other expenses
Amortization of tangible capital assets
Loss on disposal of tangible capital assets
Machine expenses capitalized for construction

SCHEDULE 5

Budget 2015 2014
3 6,977,167 & 6,230,936 & 5,774,452
3,697,940 3,150,492 2,935,673
5,763,140 3,558,148 3,417 437
1,784,758 1,890,906 1,531,577
39,550 38,930 850,626
204,500 965,005 207,959
3,722 578 4,014,425 3,722,577
- 411,062 176,194
{1,871,424) (2,370,673) (1,712,801)
% 20218209 & 17,889,201 5 16,103,694

J
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REVENUE
Met taxes
Sale of goods, services and regulatory fees
Government transfers
Other

EXPENSES
Salaries, wages and benefits
Goods and sarvices
Interest and bank charges
Transfers to local boards and agencies
Amortization
Machine expenses capitalized for construction
Loss on disposal of tangible capital assets
Qther

NET REVENUE

REVENUE
Met taxes
Sale of goods, services and regulatory fees
Government transfers
Other

EXPENSES
Salaries, wages and benefits
Goods and services
Interest and bank charges
Transfers to local boards and agencies
Amortization
Machine expenses capitalized for construction
Loss on disposal of tangible capital assets
Other

NET REVENUE

N

VULCAN COUNTY

SCHEDULE OF SEGMENTED DISCLOSURE
YEAR ENDED DECEMBER 31, 2015

~

SCHEDULE 6
Economic
and
General Protective  Transportation Agricultural Environmental 2015
Government Services __Services Services Planning Total
$ 14,418,572 § 641,397 § - $ - $ 533428 $ 15,593,397
123,695 398,419 340,657 425,115 2,349 1,299,235
145,534 511,122 3,629,812 329,491 336 4,616,295
775,665 7,878 259,213 2415 - 1,045,171
15,463,466 1,558,816 4,238,682 757,021 536,113 22,554,098
1,046,912 460,338 4,222,122 483,338 18,226 6,230,936
974,495 385,359 4,617,239 685,195 46,352 6,708,640
38,928 2 - - - 38,930
820,308 247,450 8,000 258,488 556,660 1,890,906
79,720 373,804 3,448,446 104,899 7,556 4,014,425
- - (2,370,673) - - (2,370,673)
- - 411,062 - - 411,062
860,064 - 104,941 - - 965,005
3,820,427 1,466,953 10,441,137 1,531,920 628,784 17,889,231
$ 11,643,039 § 91,863 $ (6,202,455) § (774,899 $ (92,681) $ 4,664,867
SCHEDULE OF SEGMENTED DISCLOSURE
YEAR ENDED DECEMBER 31, 2014
SCHEDULE 7
Economic
and
General Protective  Transportation Agricultural Environmental 2014
_Government  Services Services Services Planning Total
$11,348279 § 550,517 § $ - $ 520881 $ 12,419,677
102,643 360,863 346,680 482,947 2,106 1,295,239
437,088 247,982 2,481,751 253,474 7,238 3,427,633
831,747 11,000 282,789 15,264 - 1,140,800
12,719,767 1,170,362 3,111,220 751,685 530,225 18,283,249
1,064,488 449,532 3,834,798 399,474 26,160 5,774,452 .
954,256 332,503 4,356,520 656,517 53,314 6,353,110
50,626 - - - - 50,626
605,704 216,380 8,000 173,227 528,266 1,531,577
88,556 383,199 3,137,372 105,894 7,556 3,722,577
- - (1,712,801) - - {1,712,801)
- - 176,194 - - 176,194
204,800 - 3,159 - - 207,959
2,968,430 1,381,614 9,803,242 1,335,112 615,296 16,103,694
$ 9,751,327 $§ (211,252) § (6,692,022) § (583,427) $  (8B5,071) $ 2,179,555

%

Vulcan County 2015 Annual Financial Report



VULCAN COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

1. SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Vulcan County are the representations of management prepared in accordance with
generally accepted aceounting principles for local governments established by the Public Sector Accounting Board
of the Canadian Institute of Chartered Accountants. Significant aspects of the accounting policies adopted by
Yulcan County are as follows:

a)

[=]]

c)

Heporting Enti

The financial statements reflect the assets, liabilities, revenues and expanses, and changes in net financlal
assets and cash flows of the reporting entity, This entity is comprised of the County operations plus all of tha
arganizations that are owned or controlled by the County and are, therefore, accountabla to County Council for
the administration of their financial affairs and resources,

Tha schedula of taxes levied also includes requisitions for education, health, social and ather extemal
arganizations that are nat part of tha municipal reporting entity.

The statements excluda trust assets that are administerad for tha benafit of external parties. Interdepartmental
and organizational transactions and balances have baan aliminated.

Basis of u

The financial statements are praparad using the accrual basis of accounting. The accrual basis of accounting
reconds revenus as it is earnad and measurable. Expensas are recognized as they are incurred and measurable
basad upon receipt of goods or services and'or legal obligation to pay.

Funds from external parties and eamings thereon restricted by agreemant or lagislation are accounted for as
defermad revenue until used for the purpose specifiad.

Govemmant transfars, contributions and other amounts are received fram third parties pursuant fo legislation,
regulation cr agreement and may only be used for cerain programs, in the complation of specific work, or far the
purchase of tangible capital assets. In addition, certain usar charges and fees are collectad for which the related
services have yet to be parformed. Revenue is recognized in the pericd when the related expenses are incurrad,
services parformed or the tangible capital assets are acquired.

Use of Estimates

The preparation of financial statemants in conformity with Canadian Public Sector Accounting Standards
raquires management to make estimates and assumptions that affect the reported amount of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statermants, and the
raported amounts of revenue and expenseas during the period. Where maasurament uncartainty axists, the
financial statements have been prepared within reasonable limits of materiality. Actual results could differ from
thoss estimates.

J
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VULCAN COUNTY

MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

SIGNIFICANT ACCOUNTING POLICIES (continuad)

d)

a)

g

h)

Cash and cash equivalents

Cash and cash equivalents include cash and investments that are readily convertible to known amounts of cash
and that are subject to an insignificant risk of change in value. These short-term investments generally have a
maturity of three months or less at acquisition, or are redeemable, and are held for the purpose of meeting short-
tarm cash commitments rather than for investing.

nvestmants

Invesiments are recorded at amartized cost. Investmant premiums and discounts are amortized on tha nat
present valua basis over the term of the respective investment. When there has been a |oss in value that s
other than a temporary decline, the respective invesimant is written down to recognize the loss.

Land Held for Resale

Land held for resale is recordad at the lower of cost or net realizabla value. Cost includes costs for land
acquisition and improvements required to prepare the land for servicing such as clearing, stripping and levelling
charges. Related development costs incurred to provide infrastructure such as water and wastewater services,
roads, sidewalks, and street lighting are recorded as physical assets undar the respactive function.

Taxes and Grants-In-lieu Aaceivables

Current taxes and grants-in-lieu racaivables consist of current tax levies which remain outstanding at December
31. Tax arrears and grants-in-lieu receivables consist of taxes that remain outstanding after December 31 of the
year in which they wara imposed.

B =i - r=la

Over-levies and under-lavies arise from the differance between the actual property tax levy made to cover each
requisition and the actual amount requisitioned.

If the actual levy exceeds the reguisition, the over-levy is accrued as a liability and property tax revenues is
reduced, Where the actual levy is less than the requisition amount, the under-levy is accrued as a recaivable
and as proparty lax ravenue.

Requisition tax rates in the subsequent year are adjusted for any over-lavies ar under-levies of the prior year.

Govemment Transfars

Govarmmant transfers are the transters of assats from senior levels of govemmeant that are not the result of an
exchange transaction, are not expected to be repaid in the future, or the result of a direct financial retum.

Govemment fransfars ara recognized as revenues in the financial statemants when the transfer is autharized
and any eligibility criteria are met, except to the extent that transfer stipulations give rise to an abligation that
meets the dafinition of a liability. Transters are recognized as deferred revenua when stipulations give rise toa
liability. Transfer revenue is recognized in the Statement of Operations as the stipulation liabilities are sattled.

Vulcan County 2015 Annual Financial Report




-

1.

VULCAN COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2016

SIGNIFICANT ACCOUNTING POLICIES (continued)

i} Non-Financial Assets

Mon-financial assets ara not available to discharge existing liabilities and are held for use in the provision of
services. They have useful lives extending beyond the current year and are not intended for sale in the normal
course of aperations. The change in nan-financial assets during the year, together with tha axcess (deficiency)
of revenua over expenses, pravides tha Change in Net Financial Assats for the year.

i. Tangible Capital Assats
Tangible capital assets are recorded at cost which includes all amounts that are directly attributed to acquisition,

construction, development or betterment of the assat. The cost, less residual valus, of the langible capital
assels is amortized on a straight-line basis over the astimated useful life as fallows:

‘rm i v

Land improvements 15-45
Buildings 25-50
Enginesred structures

Bridges 40 - 100

Communication towers 38

Roads 5-75
Machinery and aquipmant 2-25
Vehicles 6-10

Assets under construction are not amertized until the asset is available for productive usa.
ii. Contributions of Tangible Capital Assets

Tangible capital assels received as contributions are recorded at fair value at the date of receipt and are also
recorded as revenue.

ii. Leases

Leases are classified as capital or operating leasas. Leases which transfer substantially all of the benefits and
risks Incidental to ownership of praperty are accounted for as capital leases. All other leases ara accountad for
as operating leases and the related lease payments are charged to expenses as incumed.

iv. Inventories

Inventories held for consumption are recorded at the lower of cost and replacement cost, with cost determined
by the average cost method, except for fual which is determined by the first-in, first-out method.

49
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VULCAN COUNTY

MOTES TO FINAMCIAL STATEMENTS
FOR THE YEAR ENDED DECEMEER 31, 2015

SIGNIFICANT ACCOUNTING POLICIES (conlinued)

k)

m)

Measurement Uncertainty

The preparation of the financial statements in conformity with Canadian Public Sector Accounting Standards,
requires management to make estimates and assumptions that atfect the reporting amounts of assets and
liabilities, and disclosure of contingent assets and liabilities, at the date of the financial statements and the
reported amounts of the revenues and expenses during the period. Items requiring the use of significant
astimates include estimated employee benefit obligations, usaful life of capital assets, rates of amortization and
the allocation of costs for intemally constructad assats.

Estimates ara based on the best information available at the time of praparation of the financial statements and
ara reviewed annually to reflect new information as it becomes available. Measurement uncertainty exists in
these financial statermnents. Actual results could differ from thase astimales.

The County maintains a number of gravel pits to service its needs relating to road construction and
maintanance. The County is responsible for reclaiming the sites whare these pits are located. Thera is
uncartainty with respect to the measurament, where there may be a significant variance between the amount
recognized in the financial statemants and the actual future reclamation costs.

The Gounty has intermnally constructed assets, a portion of the costs of which is from the use of the County's
employaes, machinery and equipment. A formula is used to allocate these costs to the constructed assets. The
Inputs into the formula are based on expected costs of construction, and are regularly assessed for accuracy.
The actual costs of construction may differ fram the allocated amounts.

r Fulu andi

Restricted surplus funds ane established at the discretion of Council and by the Municipal Govemment Act to set
aside funds for future operations and capital expendiluras.

Contaminated Sites Liability

Contaminated sites are a result of contamination being intreduced Into air, soil, water or sediment of a chemical,
organic of radicactive material or live organism that exceeds an environmental standard. The liability is
racorded net of any expected recoveries. A liability for remediation of a cantaminated site is recognized when a
site is not in productive usa and Is management's estimate of the cost of post-remediation including operation,
maintenance and manitoring.
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VULCAN COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

2. CASH AND INVESTMENTS

Cash
Temparary invastments

2015 2014
$ 2,010,001 L 866,905
10,344,970 9,557,908
5 12,3549M £ 10424813

Temporary investments are short-term deposits with original maturities of ona year or less, or ara radeamable, with

interest rates ranging from 1.65% ta 1.75% (2014 - 1.84% ta 2.05%).

Included in temporary investments ks a restricted amount of $1,313,451 (2014 - $1,8087 562) held exclusively for

aligible projects.

The County has an available revolving line of credit facility up to $300,000 with interest payable at prime minus
0.25%, and a credit card limit of $30,000, with interest payable at 5.0%. As at December 31, 2015 the balance

owing an these faciliies is Snil (2014 - Snil).

3. TAX AMD GRANTS IN LIEU RECEIVABLES

Current taxes and grants in lieu of taxes
Arrears
Allowance for doubtful accounts

4., TRADE AND OTHER RECEIVABLES

Trade receivables

Requisition under-lavies
Interast raceivable

GST receivabla

Othar receivables

Allowance for doubtful accounts

2015 2014
$ 1,788,175 § G672
443,329 350,915
(773,150) (72,378)
$ 1439354 5 846,191
2015 2014
162,931 446,605
149,724 ;
45,437 72,827
32,739 72,080
1,918,001 1,280,420
(573) _ (2,935)
$ 2308259 S 1,868,997
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VULCAN COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

5. LONG TERM INVESTMENTS

2015 2014
Market Markat
Cost Value _ Cost Valua
High interest savings $ 1,507,133 s 1,507,133 $ 5848085 % 5,848,085
Bonds and othar imvesiments 7.472,796 7,789,955 7,866,347 8,186 584

st Sunfi et

5 8,979,929 § 9297088 $ 13,714,432 § 14,034,669

Bonds and other investments have stated interest rates ranging from 2.05% to 6.02% with maturity dates ranging
fraom 2016 to 2023 and hald at amortized cost. High interest savings include investment savings accounts held at
ATB Securities Inc.

6. LOANS AND MOTES RECEIVABLES

2015 2014
Carmangay Fire Association - annual prmt $10,000, matures 2020 ] 50,000 g 60,000
Champien Fire Assoclation - annual pmt $10,000, matures 2016 10,000 20,000
Milo Fire Association - annual pmit 510,000, matures 2015 - 10,000
VYulzan Fire Co-op - annual pmt $10,000, matures 2021 50,000 70,000
Morthwest Fire Pratection Assoc. - annual pmt $25,000, maturas 2018 75,000 100,000
Mile Seed Cleaning Association 158,198 182,108
Blackie & District Seed Cleaning Association 43,03 56,235
Massleigh Water Co-op 60,137 66,6590

$ 456384 § 565,031

Loans recaivabla fram the various Fire Associations within the County are for assistance in the purchase of
equipment, the loans are interest free and repayable avear 10 year tarms.

Loan receivable from Blackie & District Seed Cleaning Association, has an annual blended loan paymant of
$15,565, maturing in 2018, carrying interest at 4.2%.

Loan receivable from Milo Seed Cleaning Association, has an annual blendad loan payment of $29,0089, maturing in
2021, camying interast at 2.8%,

Loans receivable from Mossleigh Water Co-op, are interest free and have combined semi-annual payments of
£3,277. Loans are repayabla over 20 years.

N
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VULCAN COUNTY

MNOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

DEFERRED REVENUE

2015 2014
Alberta Municipal Sustainability Initiative - Capital 5 054,456 $F 14213
Alberta Municipal Sustainability Initiative - Operating 52,297 95,439
Information Technology Remaote Backup - RCP 73,77 B1,508
Inter-Municipal Development Plan - RCP 83,332 166,666
Surface Rights 91,035 87,747
Othar 58,560 42,613
Total, invested in short term investments S 1,313,451 $ 1,896,359

Alberta Municlpal Sustainability Initlative - Capital

The Province pravides conditional grant funding through this program to assist with various capital expendituras in
the County, The usa of these funds is restricted to eligible expenditures as approved under the funding agreement.

Alberta Municipal Sustainability Initiative - Operating

Tha Province provides conditional grant funding through this program to assist with various operating expenditures
in tha County. The use of these funds is restricted to eligible expenditures as approved undar the funding

Information Technology Remote Backup - RCP

This grant is for the development of an information technalogy remote backup system with another municipality.
The use of these funds is restricted to sligible expanditures as approved undar the funding agreement.

Intar-Municipal Development Plan - RCP

This grant is for the development of an inter-municipal development plan with municipalities that share a border.
The use of these funds is restrictad to eligible expenditures as approved under the funding agreement.

Surface Rights
These monies raprasent amounts paid to the County by resource companies in exchange for surface rights in future
pariods.

EMPLOYEE BENEFIT OBLIGATIONS
2015 2014

Accrued vacation payable § 203216 § 205410

§ 203,216 3 205,410

The accrued vacation payable is comprised of the vacation that employees are deferring fo future years.
Employees have either aarmed the benefits or are entitled to these benefits within the next budgetary year.

J
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VULCAN COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 21, 2015

EQUITY IN TANGIBLE CAPITAL ASSETS

215 2014
Tangible capital azsets (schedule 2) $ 189,999,202 184,328,111
Accumulated amortization (schedule 2) (82,207,805) (79,690,883)

$ 107,791,387 5 104,637,218

INVENTORIES FOR CONSUMPTION

2015 2014
Inventary for consumption - gravel § 6,353,160 § 3704455
Inventory for consumption - pars 586,707 680,891

$ 6,039,867 § 4,385,345

Gravel inventory incledes purchased deposits not yet crushed, with a cost of 4,791,508,

ACCUMULATED SURPLUS

Accumulated surplus consists of restricted and unrestricted amounts and equity in tangible capital assets as follows:

20156 2014
Lnrestricled surplus -] 897,409 -] 896,650
Restricted surplus 29,393,727 27,883,798
Equity in tangible capital assels 107,791,387 104,637,218

$ 138,082,533 $ 133,417,668

BUDGET FIGURES

Budgeted information was prepared under the modified accrual method. This note provides a reconciliation
betwean the approved budget figuras and the budget figures disclosed in the financial stataments.

2015 2014
EXCESS (SHORTFALL) OF REVENUE OVER EXPEMSES 5 22218676 & (1.151,386)
ADD: Proceeds from sale of capital assets 185,020 259,000
ADD: Transfer from restricted surplus to operations 7,853,694 2,503,502
ADD: Amortization of tangibla capital assets 3722578 3,823,831
LESS: Transfers to restricted surplus (3,452,077) (377.323)
LESS: Capital expendituras (10,528,032) 15,053,734)
Budget approved by Council ] 2,859 ] 3,880
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VULCAN COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

13. RESTRICTED SURPLUS

2015 2014
Capital Restricted Surplus
Gensral Govemment -] 100,329 ] 100,329
Protective Equipment 1,283,187 271,40
Transporation Equipment 1,498,587 1,280,637
Road Construction 714,386 237,150
Bridge Construction 863,226 -
Gravel Crushing 129,542 128,542
Environment Treatmeant - 1,824 862
Environment Development Equipmant 107,080 80,855
Campground 22,500 22,5800
Capital Acguisition 6,805,627 5,765,803
Capital Contingency 1,000,000 -
12,524,474 9,783,079
Op=arating Rastricted Surplus
Asszessment Appeal 107,054 -
Dbt Reduction - 1,000,000
CPR Discontinuancea - 1,645,608
Community Enhancament 50,000 25,000
General Govemment Sarvica 760,575 612,575
Protective Sarvices 741,380 B23,885
Transportation Contingency 1,457,590 1,429,580
Road Construction 1,631,329 1,651,329
Foad Maintenance 375,000 220,000
Gravel Crushing 5,073,761 6,115,309
Uncrughed Gravel Inventory 4,791,508 2,524 655
Bridges 82,459 82,459
Watar Management 126,463 126,483
Ervironmeant Treatment 1,892 1,882
Planning and development 313,344 229,344
Agriculture Services 76,272 agrIT2
Campground 66,578 40,578
Recreation and Culture 289,543 271,608
Operating Contingancy 524,505 o901 462
16,869,253 18,100,719
Tatal Restricted Surplus 5 2!=MTET § 27,883,798

During the year, Vulcan County transfarred $2.525 million from the Capital Acquisition Reserve to the Uncrushed
Gravel Inventory Reserve in relation to funding the opening balances of the uncrushed gravel inventory. The prier
year figures were also reclassified to conform to the current year's presantation.

J
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VULCAN COUNTY

MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

14. SEGMENTED INFORMATION

Vulcan County provides numerous services to its citizens, including protective services, planning, public works and
agricultural services. For managament reporting and tracking purposes these services are separated into
departments. Certain departments that have been separately disclosed in the segmented information, along with the
senvices they provide, are as follows:

General Government

General Govamment includes legislative and administrativa mafters, including Council expendituras and
administration costs required to operate Vulcan County. Also, included in the segment are community services
such as parks, recreational services, ather cultural services and family senvices.

Protective Services

Protective services is comprisad of bylaw enforcement and fire services. Tha Municlpal Emergency Agency acls as
the agent of Council to carry out its statutory powers and cbligations under the Emergency Management Act. This
department preparas and coordinates the Municipal Emergency Plan and related plans and programs. Ambulance
servicas ara provided to Vulcan County as contracted by Albarta Health Services. The primary function of the
protectiva services depariment is to administer and operate municipal bylaws and health and safety programs.

Transpoertation Services

The transportation depariment is responsible for the delivery of municipal public works services related to planning,
development and maintenance of roadway and water systems, the maintenance of parks, and open spaca.
Economic and Agricultural Services

Economic and agricultural services provide initiatives which assist in the prosperity of the County; agricultural
advica and exparisa, weed and pest control, and davelopment of new services,

Environmental Planning

The functicn of the planning department is to steward effective land usa and orderly growth of the community, in
order to sustain and enhance the quality of life for both current and future cliizens of Vulcan County.

Far each reported segment, revenues and axpenses represant both amounts that are directly attributable 1o the
sagment and amounts that are allocated on a reasonable basis. Therefore, certain allecation methodologies are
employed in the preparation of segmented financial information. The General Revenua Fund reports on municipal
zanvices that are funded primarily by taxation such as property and business fax revenues.
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VULCAN COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015
DEBT LIMITS

Section 276(2) of the Municipal Government Act requires that debt and debt limits as defined by Alberta Regulation
255/00 for Vulcan County be disclosed as follows:

2015 2014
Total deit limit § 27,991,343 $ 23,638,361
Total debt - .
Amount of debt limit unused 27,981,343 23,638,361
Dabt sarvicing limit 4,665,224 3,939,727
Diabt senvicing limit . -
Amount of debt servicing limit unused S 4,665,224 § 3,939,727

Tha dabt limit is calculated at 1.5 times the revenua of the municipality (as defined in Alberta Regulation 255/00)
and the dabt sarvics limit Iz calculated at 0.25 imes such revenus. Incurring debt bayond these limitations requiras
approval by the Minister of Municipal Affairs. These thresholds are guidelines used by Alberta Municipal Affairs to
identity municipalities that could ba at financial risk if further debt is acquired. The calculation taken alone does not
reprasent the financial stability of the municipality. Rather, the financial statements must be interpreted as a whole.

SALARAY AND BEMEFITS DISCLOSURE

Disclasure of salaries and benafits for municipal officials, the chief administrative officer and designated officers as
requirad by Alberta Regulation 3132000 s as follows:

2015 2014
Salary f Benefits &
Par Diems Allowanceas Total Tatal
Councillors

Division 1 - Gataman g 15,875 ] 4,173 5 20,048 5 17,925
Division 2 - Ruark 22,583 4,357 26,940 20,586
Division 3 - Schneidar 26,750 4814 3,564 23,73
Division 4 - Annabla 25167 4,455 29,622 31,831
Divigiaon 5 - Monner 14,000 3,764 17,764 23,50
Division & - McLean 18,125 4,213 22,338 20,771
Division 7 - Lucas 17,250 4,196 21,446 21,261
Chief Administrative Officer 5 175,730 1 a4 222 5 208,852 5 191,852

Salary includes regular base pay, bonuses, overtime, lump sum payments, gross honoraria, and any ather direct
cash remuneration.

Benefits/allowances figures for Councillors include mileage for travel from their place of residence to the respective
regular meetings and the employer's share of Canada Pension Plan and Health Care benafits.

Employer's share of all employee benefits and contributions or payments made on behalf of employees, including
ratirement pension, Canada Pension Plan, unemployment insurance, health care, group life insurance, accidantal
disabllity and dismemberment insurance, long term disability, prefessional memberships, and tuition.

J
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VULCAN COUNTY

MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

LOCAL AUTHORITIES PENSION PLAN

Employees of the County participate in the Local Authorities Pension Plan (LAPP), which is one of the plans
covered by the Alberta Public Sector Penslon Plans Act. The LAPP serves about 237,612 pecple and 423
employers, The LAPP is financed by employer and employes contributions and by investment earnings of the LAPP

Contributions for currant service are recorded as expensas in the year in which they become dus.

The County Is required to make current service contributions to the LAPP of 11.38% of pensionable eamings up to
the year's maximum pensionable eamnings under the Canada Pension Plan and 15.84% on pensionabla eamings
ahove this amount. Employees of tha County are required to make current service contributions of 10.39% of
pansionable salary up to the year's maximum pensionable salary and 14.84% on pensionable salary above this
amount.

Total current service contributions by the County to the LAPP in 2015 were $484,166 (2014 - $405,722). Total
current servica contributions by the employees of the County to the Local Authorities Pension Plan in 2015 were
B446 576 (2014 - $373,936).

At December 31, 2014, the LAPP disclosed an actuarlal deficlancy of $2.455 billlen.

FINANCIAL INSTRUMENTS

The County's financlal instruments consist of cash and temperary investments, accounts receivable, long tarm
investments, loans and notes receivable, accounts payable and accrued liabilities. It is management's opinion that
the Caunty is not exposed to significant interest or currency risks arising from these financial instruments.

The Caunty Is subject to credit risk with respect to taxes and grants in place of taxes receivables, and trada and
other recaivables. Credit risk arises from the possibility that taxpayers and eniities to which the County provides
sarvices may experienca financial difficulty and be unable to fulfill their obigations. The large number and diversity
of taxpayers and customers minimizes the cradit rsk.

Unlass atherwise noted, the carmying value of the financial instrumeant approximates its fair value.

CONTAMINATED SITES LIABILITY

On January 1, 2015, the County adopted PS3260 Liability for Contaminated Sites. The Standard was applied on a
retroactive basis and did not result in any adjustments to the financial liabilities, tangible capital assets, nor
gocumulative surplus of the County.

CONTINGEMNCIES

The County is a member of the Alberta Municipal Authorities Reciprocal Insurance Exchange. Under the tarms of
mambership, the County could become liable for its proportionate share of any claim losses in excess of the funds
held by the exchange. Any liability incurred would be accounted for as a current transaction in the year the losses
ara determined,

The County is a dafandant in a claim regarding relocation of fence posts and negligence regarding drainage and
floading tssues amounting to $375,000. At present, the cutcome is not determinable. The ameunt of any future
settlemant would be accounted for as a current transaction in the year of tha settlement.
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VULCAN COUNTY

MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2015

COMMITMENTS

Vulcan County is responsible for environmental reclamation costs of gravel pit sites. The estimated liability is based
on the total cubic metars of exposed gravel pits multiplied by the price per cubic meter to reclaim tha sites, During
the year it was estimated that there was 512,560 cubic meters of exposed gravel pits for reclamation at an
approximate cost of reclamation of $1.34 per cublc meter, for a total liability of $222,978 based on the discounted
futura cash flows of restoring the gravel pits. The gravel pits have an estimated useful life ranging from 14 to 71
years depending on the quantity of gravel remaining in each pit. The reclamation is ongoing and the uncertainty
inharent in the provision will thus be partially resolved each year. There are sufficient funded gravel reserves to
cover the costs of the reclamation.

During the year, tha County had committed to the purchase of equipment and vehicles valued at a total of
%1,698,513. This eqguipment will be received in the subsequent fiscal year.
PRIOR YEAR FIGURES

Certain prior year figures have been reclassified to conform to the current year's presantation.

SUBSEQUENT EVENTS

Subsaquent to the fiscal year end, the County has applied for $2,046,224 of debenture funding from Alberta Capital
Finance Autharity for the purpese of funding Vulcan County's confribution towards the Vulean Hespital Expansicn
Project.

APPROVAL OF FINANCIAL STATEMENTS

Council and Management have approved these financial statements.

J
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YEAR ENDED DECEMBER 31, 2015
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DEMOGRAPHICS, AREA, & OTHER

POPULATION

NUMBER OF DWELLING UNITS

AREA OF MUNICIPALITY IN
HECTARES

NUMBER OF HAMLETS
ROAD MAINTAINED (Km)
WATER PIPELINE (Km)
DEVELOPMENT PERMITS

SUBDIVISIONS APPLICATIONS

FULL TIME STAFF

PROPERTY ASSESSMENT (in thousands)

RESIDENTIAL
FARMLAND
NON-RESIDENTIAL

MACHINERY & EQUIPMENT (M&E)

LINEAR

TOTAL ASSESSMENT

1,800,000

~

2015 2014 2013 2012 2011
3,893 3,893 3,893 3,893 3,830
2,125 2,065 2,218 2,008 1,993

556,342 556,342 556,342 556,342 556,342
8 8 8 8 8

2,672 2,672 2,672 2,646 2,643
454 454 454 452 452

54 66 71 54 57

20 20 18 18 17

59 56 57 47 46

2015 2014 2013 2012 2011
416,179 381,027 361,476 349,923 322,660
204,199 204,147 204,178 204,173 203,534

76,883 72,395 70,296 68,260 61,440
135,065 144,018 163,222 166,535 164,009
858,761 541,310 540,645 515,921 508,274

1,691,087 1,342,897 1,339,817 1,304,811 1,259,917

1,600,000
1,400,000
1,200,000
1,000,000
800,000
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TAX RATES (expressed in mills)

2015 2014 2013 2012 2011
MUNICIPAL
Residential 5.7600 5.7600 5.7600 5.7600 5.7600
Farmland 9.1400 9.1400 9.1400 9.1400 9.1400
Non-Residential, M&E, and
Linear 9.1400 9.1400 9.1400 9.1400 9.1400
WASTE COMMISSION 0.3164 3.8820 0.3791 0.3796 0.3485
EDUCATION REQUISITION
Residential and Farmland 2.3668 2.4610 2.6075 2.2396 2.3500
Non-Residential and Linear 3.6489 3.6943 3.7357 3.9606 4.0300
SENIOR FOUNDATION REQUISITION 0.1302 0.1579 0.1461 0.1260 0.1320
SPECIAL LEVY - FIRE PROTECTION AREA
Carmangay and District 1.0661 1.3652 0.6912 0.5828 0.5100
Champion and District 0.6115 0.6509 0.2383 0.3638 0.3700
Lomond and District 0.4195 0.2987 0.1481 0.1132 0.1200
Milo and District 0.2269 0.3442 0.2536 0.1565 0.1700
Vulcan and District 0.2437 0.3378 0.1262 0.2884 0.2600
Northwest 0.6180 0.6399 0.4732 0.6551 0.7100
Linear 0.3216 0.3122 0.3031 0.2893 0.2900
SPECIAL LEVY - RECREATIONAL AREA
Carmangay and District 0.3440 0.6478 0.0162 0.0521 0.0600
Champion and District 0.5561 0.6179 0.3357 0.2035 0.2100
Lomond and District 0.1515 0.1406 0.1082 0.1039 0.1200
Milo and District 0.3122 0.3572 0.2621 0.5076 0.0200
Vulcan and District 0.6771 0.3897 0.2389 0.1587 0.1900
Northwest 0.0000 0.0027 0.0000 0.0295 0.0300
Linear 0.1271 0.1234 0.1198 0.1198 0.1200

J
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ASSETS, LIABILITIES, & SURPLUS

~

TAX RECEIVABLE AS % OF TAXES
Tax Receivables
Total Tax Levies
Tax Receivable as % of Taxes

Financial Assets
Financial Liabilities

NET FINANCIAL ASSET

Tangible Capital Assets
Inventory Held for Consumption
Prepaid Expenses

ACCUMULATIVE SURPLUS

Unresticted Surplus
Restricted Surplus (Reserves)
Equity in Tangible Capital Assets

ACCUMULATIVE SURPLUS

Net Municipal Taxes
Government Transfers

Return on Investments
Sale of Goods, Rents, and User

Charges

Community Aggregate Levy

Other Revenue

Penalties and Costs of Taxes
OPERATING REVENUES

Contributed Tangible Capital Assets

Government Transfers for Capital

REVENUES (by source)

TOTAL REVENUES

2015 2014 2013 2012 2011
1,439,354 846,191 965,511 617,723 378,472
19,532,301 16,346,790 16,082,860 15,675,596 15,119,534
7.4% 5.2% 6.0% 3.9% 2.5%
26,065,387 27,972,864 26,080,253 24,430,666 23,861,516
(2,915,709)  (3,761,555) (3,073,913) (3,216,181) (5,771,167)
23,149,678 24,211,309 23,006,340 21,214,485 18,090,349
107,791,397 104,637,218 102,951,507 103,110,604 101,549,801
6,939,868 4,385,348 5,110,680 5,117,653 4,859,463
201,591 183,792 169,585 123,994 58,574
138,082,534 133,417,667 131,238,112 129,566,736 124,558,187
897,409 896,650 7,908,695 7,898,893 5,687,250
29,393,728 27,883,799 20,377,910 18,557,239 17,321,136
107,791,397 104,637,218 102,951,507 103,110,604 101,549,801
138,082,534 133,417,667 131,238,112 129,566,736 124,558,187

2015 2014 2013 2012 2011
15,593,397 12,419,678 12,132,072 11,958,937 11,420,450
723,092 903,191 851,863 738,649 1,322,408
405,743 395,617 434,653 509,692 126,256
1,299,236 1,295,240 1,152,643 1,657,255 1,400,842
259,213 282,789 127,522 224,683 290,903
125,916 299,051 105,592 60,499 875,299
254,299 163,343 134,472 144,952 116,037
18,660,896 15,758,909 14,938,817 15,294,667 15,552,195
0 0 836,725 379,230 0
3,893,203 2,524,342 3,581,616 3,107,459 2,093,560
22,554,099 18,283,251 19,357,158 18,781,356 17,645,755

N

%
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EXPENSES (by function and object)

~

EXPENSES BY FUNCTION

Legislative

Administration

Protection Services

Transportation Services
Environmental Use and Protection
Family and Community Support
Community Planning and Development
Economic and Agricultural Developmen
Parks and Recreation

Other

TOTAL EXPENSES

* The term "function" refers to the grouping of

EXPENSE BY OBJECT

Salaries, Wages and Benefits
Contracted and General Services
Materials, Goods and Utilities
Transfers to Local Boards and Agencies
Interest and Bank Charges

Other Expenses

Amortization of Tangible Capital Asset:
Loss on Disposal of Capital Assets

Machine Expenses Capitalized for
Construction

TOTAL EXPENSES

2015 2014 2013 2012 2011
365,768 287,864 284,849 248,944 263,247
1,763,226 1,927,001 1,992,912 2,004,109 2,409,326
1,466,953 1,381,614 1,182,048 1,185,357 1,029,103
10,441,137 9,803,242 10,764,909 8,317,267 7,957,028
628,794 615,296 601,140 563,411 857,823
214,943 186,720 178,870 106,575 55,087
342,962 305,813 295,493 308,858 125,946
1,188,958 1,029,299 898,635 914,327 555,890
684,775 500,852 405,422 384,408 202,594
791,715 65,993 811,035 10,015 0
17,889,231 16,103,694 17,415,313 14,043,271 13,456,044

expenses by department or service

6,230,936 5,774,452 5,385,996 5,009,245 4,852,692
3,150,492 2,935,673 3,720,869 2,124,337 1,737,884
3,558,148 3,417,437 3,282,721 3,442,774 2,871,671
1,890,906 1,531,577 1,401,961 1,525,834 1,355,953
38,930 50,626 52,535 58,318 29,664
965,005 207,959 925,915 10,625 28,116
4,014,425 3,722,577 3,663,080 3,602,966 3,504,164
411,062 176,194 403,140 136,959 9,212
(2,370,673)  (1,712,801)  (1,420,904) (1,867,787) (933,312)
17,889,231 16,103,694 17,415,313 14,043,271 13,456,044

* The term "object" refers to the grouping by the nature or type of expense

J
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AND AGENCIES

TRANSFERS TO LOCAL BOARDS

UNRESTRICTED SURPLUS

2015 2014 2013 2012 2011
TRANSFERS TO OTHER LOCAL GOVERNMENTS
Vulcan District Waste Commission 529,804 504,665 497,247 485,880 439,011
IHINVENER7 ] G 26,856 23,601 24,540 21,962 0
Commission
. . 154,159 89,078 75,000 75,000 75,000
Vulcan Business Development Society
Vulcan and District Tourism Society 89,679 80,000 80,000 80,000 80,000
Vulcan Library Board 79,000 76,700 76,700 25,700 25,700
Fire Area Contributions 247,450 216,380 195,380 334,380 386,781
Recreation Area Contributions 494,089 359,440 252,315 312,396 144,683
Sl il O IS SEl e 269,869 181,713 200,779 190,516 204,778
organizations
1,890,906 1,531,577 1,401,961 1,525,834 1,355,953
2015 2014 2013 2012 2011
TOTAL REVENUES 22,554,099 18,283,251 19,357,158 18,781,356 17,645,755
TOTAL EXPENSES (17,889,231) (16,103,694) (17,415,313) (14,043,271) (13,456,044)
ANNUAL SURPLUS 4,664,868 2,179,557 1,941,845 4,738,085 4,189,711
ADD: Proceeds from Sale of
. . 316,510 786,854 1,236,768 343,821 0
Tangible Capital Assets
ADD: Transfer from Restricted
. 8,640,090 2,991,304 3,655,821 1,027,104 (961,060)
Surplus to Operations
ADD: Amortization of Tangible
. 4,014,425 3,722,577 3,663,080 3,602,966 3,504,164
Capital Assets
LESS: Transfers to Restricted
(9,738,958) (10,320,999) (5,068,774) (2,263,222) 0
Surplus
LESS: Capital Expenditures (7,896,176)  (6,371,335) (5,148,470) (5,508,187) (1,478)
ALLOCATION TO
759  (7,012,042) 280,270 1,940,567 6,731,337

N

%
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CONTACT INFORMATION

VULCAN COUNTY ADMINISTRATION BUILDING
BOX 180, 102 CENTRE STREET,
VULCAN, ALBERTA, CANADA TOL 2BO

PHONE: 1-403-485-2241
TOLL FREE:  1-877-485-2299
FAX: 1-403-485-2920

www.vulcancounty.ab.ca




