Stategic Priorities #2 Continued
Collaboration with Regional Partners

Vulcan County is committed to seeking opportunities that enhance the relationships and are of mutual benefit
with our rural and urban neighbors, and other area stakeholders. We recognise that we cannot action all our

objectives alone. To realize these goals Vulcan County has begun undertaking the following measures:

Key Action Item Lead Role Initiated Status Key Measures
Review of Intermunicipal Development CAO 2022-2026 New v’ Stakeholder Satisfaction
Plans and Intermunicipal Collaborative Development
Frameworks with municipal neighbours. Services
Reinstitute annual meetings with the CAO 2018-2022 | Initiated V' Stakeholder Satisfaction
Bow River Irrigation District to review Agriculture
capital projects and maintenance Services
priorities to determine if there are cost
saving opportunities through
partnerships.
Review and establish cost sharing CAO 2018-2022 | Ongoing v Stakeholder Satisfaction
formulas for funding that are equitable Corporate with v' Financial Viability
to all parties. Services revisions
Institute annual meetings with the Siksika CAO 2018-2022 | Initiated v'  Stakeholder Satisfaction
Nation to investigate opportunities for Legislative
partnerships. Services
Explore opportunities and options with CAO 2022-2026 New v' Stakeholder Satisfaction
the Vulcan District Waste Commission Operations v Sustainability
which will allow for cost savings and v' Financial Viability
stable requisitions.
Build Upon community relationships and Protective 2022-2026 New v Stakeholder Satisfaction
have more of a non-emergency presence Services v Council Satisfaction
at events. v"  Employee Satisfaction
In collaboration with Siksika Nation, Council 2018-2022 | Initiated v' Stakeholder Satisfaction
Arrowwood and Wheatland County, CAO v' Sustainability
continue to pressure for bridge v' Financial Viability
improvements on HWY’s 547 & 842.
Seek joint development areas with urban CAO 2022-2026 New v' Council Satisfaction
neighbors. Engineering v Sustainability
and v Stakeholder Satisfaction
Infrastructure ¥v" Financial Viability
Development
Services
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