Stategqic Priorities #1 Economic Resiliency

Vulcan County is still and will continue to be open for business. We will strive to provide an atmosphere
to foster economic growth and development so long as the development will be a positive contribution
to the financial and/or social wellbeing of the County. We will actively pursue opportunities to diversify
our assessment base to support the services we provide to our residents. To realize this goal, Vulcan
County Council has committed to:

Key Action Item Lead Role Initiated Status Key Measures
Provide County staff with the resources and CAO & 2022- New v' Council Satisfaction
training to develop programs and initiatives Department 2026 v’ Sustainability
conducive to economic growth. Heads v Employee Satisfaction
Rewrite of the Vulcan County Municipal Development 2022- New V' Stakeholder Satisfaction
Development Plan, to ensure good planning Services 2026 v Process and System
process and consistency with other statutory Improvements
documents and legislative requirements.
Rewrite the Wyndham Carseland Area Development 2022- New v Stakeholder Satisfaction
Structure Plan Services 2026 v" Process and System
Improvements
Rewrite the Mossleigh Area Structure Plan Development 2022- New v' Stakeholder Satisfaction
Services 2026 v' Process and System
Improvements
Complete and promote the Vulcan County Engineering & 2018- Ongoing v Stakeholder Satisfaction
Industrial Park build and explore other Operations 2022 with v’ Council Satisfaction
opportunities for similar developments. Development revisions v' Financial Viability
CAO
Continue to encourage businesses to register in | Development 2018- Ongoing v Stakeholder Satisfaction
the Vulcan County business directory. Create Services 2022 v Process and System
and maintain an online business directory. with Improvements
revisions v Financial Viability
Develop online education page for Development 2022- New v' Stakeholder Satisfaction
development permit applications to assist Services 2026 v Process and System
applicants and free up staffing resources. Improvements
Ensure proper development policies are
approved and are accessible to the public (re:
MGA) (i.e., Municipal Reserve & Environmental
policy, Subdivision Endorsement Policy,
Compliance Letter Policy, Private Sewage
Disposal Policy)
Standardized requirements of what is Development 2022- New v' Stakeholder Satisfaction
considered a complete development Services 2026 v Process and System
application. Improvements
Continue to explore Marina Development on Engineering NEW Ongoing v' Stakeholder Satisfaction
MacGregor Reservoir. and Not with
Infrastructure | officially | revisions
Council in last
plan.
Procure additional water licencing through CAO & 2022- New v'  Sustainability
water allocation transfers to support economic Engineering 2026 v Financial Viability
growth.
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