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m/elcome to Our \

It is our pleasure to submit Vulcan County’s 2021 Annual Financial Report.

The purpose of the Annual Financial Report is to provide our community with a clear and transparent
insight into the financial information and results for the County. It also provides an opportunity to analyze
and comment on the financial highlights and information of the County, its finances, and the outlooks
for the future.

The Annual Financial Report is divided into three (3) major sections:
1) Introductory Section
1A) Financial Discussion & Analysis
2) Financial Statements
3) Statistics, Ratios, & Information

Note that the “Financial Discussion & Analysis” is part of the Introductory Section; however, is separated
as a sub-section so that this information may be highlighted for the reader of the report.

Vulcan County believes in fiscal accountability and transparency through regular financial monitoring
and reporting. In an attempt to further improve the transparency of the County’s finances, we have
developed this Annual Financial Report to assist in providing additional details and hope that this report
assists you in understanding the County’s financial statements and related financial information.

2021 Significant Factors:
The 2021 financial statements were impacted by some of the following major factors:

¢ The County is continued to be impacted by the current economic climate which has created additional
difficulty in terms of tax collection, particularly in the oil and gas industry. Many oil & gas companies
have had difficulty paying their property taxes and often it is on machinery/equipment and on linear
properties (i.e., wells and pipelines).

Over a number of years, the County had attempted to collect these amounts through legal or other
means, during 2019/2020, the County entered into multi-year tax payment plan agreements for the
repayment on balances owing. Although they were in “good standings” on the agreements in 2020,
a couple of the companies with large tax arrears balances went insolvent during mid-to late 2021 and
therefore, the related tax arrears balances were required to be written off (when no longer collectable).

¢ The COVID-19 pandemic also had significant impacts on the County’s operations, including delays in
projects, reductions in transportation of materials, and had impacts on available training.

Project delays over the past couple years has somewhat delayed many of the bridge and road
replacements throughout the County, this has supply/material cost reductions and also partially
was responsible for delayed other activities such as the gravel crushing program. The reduction
in the transportation of materials creates supply chain issues to receive materials and also caused
reductions in the Community Aggregate Levies charged for the transportation of materials throughout
the County. Most of the training opportunities were not available during the past couple years and/
or were changed to virtual training, this reduced much of the staff training and some training was
delayed to future years.
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ﬂhe County’s long-term planning has supported the budgeting during years of reducﬁonsh

uncollectable tax accounts, the fluctuations of capital, and other unexpected changes.

The County makes use of long-term budgets to carefully plan out future revenues and expenditures.
The County has developed a 3-year written plan for budgeting operating activities and a 5-year written
plan for budgeting capital acquisitions (included within the County’s 20-year capital plan). These
plans allow the County to strategically plan for the future and can minimize the effects on changes
in tax rates to cover these changes from year-to-year. The use of operating and capital reserves can
be used as a “buffer” to maintain municipal services while avoiding significant fluctuations to the
County’s tax rates.

The County was also able to strategically plan for the acquisition of water rights for existing County
owned lands (lands being leased to farmers - received by previous tax forfeiture); whereas, the County
was able to sell some of these leased County lands to generate significant cash-inflows over the last
couple years; whereas, there was minimal value to the County to hold these lands otherwise. The
County invested in the acquisition of water rights and irrigation equipment to sell the land at strong
market values.

Although the County had some significant challenges over the past couple years and still ongoing into
2021, such as the economic factors for oil and gas industry and the COVID-19 pandemic, the County was
able to still provide the municipal services to our ratepayers. Long-term and strategic planning supported
the County while avoiding significant fluctuations from year-to-year.

It is my pleasure to serve this community.

Respectfully submitted,

Mark DeBoer, cpa, ca, sFo
Director of Corporate Services
October 15, 2022
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Government Finance Officers Association of the United States
and Canada (GFOA)

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Canadian Award for Financial Reporting (CAnFR) to Vulcan County for its annual financial report for
the fiscal year ended December 31, 2020. The Canadian Award for Financial Reporting program was
established to encourage municipal governments throughout Canada to publish high quality financial
reports and provide peer recognition and technical guidance for officials preparing these reports.

In order to be awarded a Canadian Award for Financial Reporting, a government
unit must publish an easily readable and efficiently organized annual financial
report, whose contents conform to program standards. Such reports should go
beyond the minimum requirements of generally accepted accounting principals and
demonstrate an effort to clearly communicate the municipal government’s financial
picture, enhance an understanding of financial reporting by municipal governments,
and address user needs.

A Canadian Award for Financial Reporting is valid for a period of one year only. We believe our current
report continues to conform to the Canadian Award for Financial Reporting program requirement, and
we are submitting it to the GFOA to determine its eligibility for another award.

Notes Regarding this Report

This Annual Financial Report has been designed to act as a resource for the public, local businesses and
community, and employees. The purpose of the Annual Financial Report is to provide our community
with a clear and transparent insight into the financial information and results for the County. It also
provides an opportunity to analyze and comment on the financial highlights and information of the
County, its finances, and the outlooks for the future. The 2021 fiscal year representing the period from
January 1st, 2021 to December 31st, 2021.

The electronic/PDF copy of this report is designed to be interactive for the readers of the report. The
table of contents are hyperlinked to the related sections. The side tabs, as shown later in this report,
are hyperlinked to the start of the related sections. There are also hyperlinks throughout the report to
teh County’s website, social media, and other sources to provide the reader additional information. The
PDF copy also maintains comprehensive electronic bookmarks on each of the major sections and sub-
sections of the report.

\_ S
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Vulcan County

Condensed Table of Contents:

The following is a condensed table of contents for the County’s Annual
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report. A detailed table of contents is also included on the cover pages of
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ﬁ)UNTY PROFILE

£

Vulcan County is a rural municipality within Southern Alberta with a
population of approximately 3,985 and is conveniently located one hour from
both Calgary and Lethbridge. The County covers an area of 563,420 hectares and
encompasses the following:

e Town of Vulcan

e Villages of Carmangay, Champion,
Lomond, Milo, and Arrowwood
Hamlets of Brant, Ensign, Kirkcaldy,
Shouldice, Queenstown, Mossleigh,
Herronton, and Travers

@ Financial Analysis

Vulcan County is a municipal government entity
established under authority of the Municipal
Government Act; whereas, the County is chosen by
and is accountable to the local community by means
of local elections (elected County Council).

IE Financial Statements

Geographical Location

Vulcan County is a rural municipality located
within Southern Alberta.

Major Highways:
Highway 23 & 24

Secondary Highways:
Highway 529, 531, 534, 539,
542,547,804, 842, 845

= statistics & Ratios

Distance to Major Areas:

- 129 km (81 miles) to Calgary

- 94 km (59 miles) to Lethbridge
- 200 km (125 miles) to Coutts /
Sweetgrass USA Border Crossing

\_

\

S
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County Services

Vulcan County provides a number of services to its residents, either directly or jointly with other
municipalities and commissions. These services include the following:

General Government - includes legislative and administrative matters, including Council
expenditures and administration costs required to operate Vulcan County. Activities within
General Government include: general municipal expenditures, Council expenditures, financial
statement preparation and reporting, accounts receivable and payable, payroll, information
technology, geographical information systems (GIS), and property assessment and taxation.

Protective Services - is comprised of emergency management, health and safety, bylaw
enforcement and fire services. This department prepares and coordinates the Municipal
Emergency Plan and related plans and programs. The Protective Services department
administers the fire districts within Vulcan County, ensuring compliance as per the Quality
Management Plan. Other services with respect to fire include public education and fire
prevention. Bylaw enforcement is provided by Vulcan County’s Community Peace Officers.

Transportation Services - is responsible for the delivery of municipal public works services
relating to the maintenance and construction of roadways and bridges. This department
ensures appropriate agreements are in place (i.e., access agreements, pipeline crossings, road
and rural addressing signage, etc.) to minimize liability concerns.

Agricultural Services - provides advice and expertise with respect to weed and pest control, as
well as soil and water conservation, and rental of specialized equipment. Working in
conjunction with Alberta Agriculture, this department also provides field trials (i.e., insect
counts, disease investigations, etc.).

Planning and Development Services - facilitates development in accordance with the Land Use
Bylaw as approved by County Council. This department ensures compliance of existing
development applications with the Land Use Bylaw, offers recommendations to Council for
amendments and assists developers with requirements of area structure plans.

Community Services - including many community service organizations, such as the
local Family Community Support Services (FCSS), daycare and public health, tourism and

economic development, recreation boards, cultural programs and library boards.

Utility Services - including garbage disposal (with the Vulcan and District Waste Commission)
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and water services (with Twin Valley Regional Water Commission and Mossleigh Water Coy

Vulcan County 2021 Annual Financial Report Page 5



£

@ Financial Analysis

[E Financial Statements

= statistics & Ratios

\_

Page 6

(conomics of the County

The largest industry in Vulcan County is agriculture,
encompassing approximately 444,000 hectares of
farmland. The County is a member of the Foothills
Little Bow Association and is part of the Bow River
Irrigation District. There are three operational
inland grain terminals in Vulcan County; two just
south of the Town of Vulcan, and one southwest of
the Village of Carmangay.

Geophysical drilling and pipeline activity have
become increasingly important in recent years,
with many oil and gas deposits put into production.
Likewise, renewable energy is a rapidly growing
industry in the County due to our ideal location for
wind and solar farms. One of the largest wind farms
in western Canada is situated in the County. Many
solar farms are in the development phase and we
anticipate they will provide significant economic
benefit to our region and is projected to produce
700 megawatt (MW) of clean energy.

Recreation and Attractions

Throughout the County, communities have a
wide range of recreational facilities, including
playgrounds, community centres, senior citizens
drop-in centres, golf courses, ice arenas,
swimming pools, and rodeo arenas.

Water recreation areas in the County include
the Travers Dam, Lake McGregor, Williams Lake
and Badger Lake. Provincial Parks include the
Little Bow Provincial Park, Little Bow Reservoir
Provincial Recreation Area, McGregor Reservoir
Provincial Recreation Area, Travers Reservoir
Provincial Recreation area, and the Wyndham-
Carseland Provincial Park.

County historical attractions that focus on the
First Nations heritage are the Carmangay Tipi
Rings, the Majorville Medicine Wheel, and the
Sundial Medicine Wheel; while the aviation

related attractions include the Royal Canadian Air
Force Monument at the Vulcan Industrial Airw
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mUNICIPAL GOVERNANCE

IE Financial Statements
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Vulcan County is governed by a seven-person County Council, which is elected every four (4) years
(previously three years) effective for the 2013 elections. All Councillors elected from each of the seven
(7) electoral divisions of Vulcan County. The most recent municipal election took place in October 2021.

County Council

The County Council (the “Council”) of Vulcan County operates under the authority of the Municipal
Government Act (Revised Statutes of Alberta, 2000, Chapter M-26) and policies and regulations pursuant
to that legislation.

The position of Reeve and Deputy Reeve are determined at each of the annual Organizational Meetings
held in October of each year.

Council holds two types of meetings:
. Council Meetings and Governance
L Priorities Committee Meetings

Council Meetings are more formal and where Council makes the actual decisions on important matters in
the community. These Council Meetings are typically held on the 1st and 3rd Wednesday of each month
and are always open to the public and media.

Governance & Priorities Committee Meetings are typically less formal and provide Administration

opportunities to share information, discuss issues, and obtain direction from Council. This can include,
but is not limited to, Budget Committee Meetings and Organizational Meetings.

S
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Jason Schneider
Reeve / Division 3
2013-date

Shane Cockwill
Councillor / Division 2
2017-date

Ryan Fleetwood
Councillor / Division 6
2017-October 2021

\_

Vulcan County - Council Members:

Doug Logan Serena Donovan
Deputy Reeve / Division 7 Councillor / Division 1
2017-date 2017-October 2021

Lauria Lyckman Michael Monner
Councillor / Division 4 Councillor / Division 5
2017-date 2013-October 2021

In October, 2021 (during the 2021 fiscal year),
the County held its municipal elections. The

elected Council included:

Division 1 - Jodie Gateman (new)
Division 2 - Shane Cockwill

Division 3 - Jason Schneider

Division 4 - Laurie Lyckman

Division 5 - Kelly Nelson (new)

Division 6 - Christopher Northcott (new)
Division 7 - Doug Logan

Laurie Lyckman was appointed as Deputy Reeve.

During the 2021 Organizational meeting (October 2021),
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The position of Chief Administrative Officer (CAQ) is the administrative head of
the organization and reports directly to the County Council.

Reporting to the CAO are the four (4) Directors in charge of each of the
County’s departments and the Managers of Development Services, Engineering
& Infrastructure Services, and Legislative Services. The following are the
departments of the County:
e  Operations - department includes road construction, road
maintenance, graveling, bridge construction, and fleet maintenance.
e  Corporate Services - department includes information technology,

Nels Petersen geographic information systems (GIS), and finance (assessment,

Chief Administrative . .
Officer (CAO) taxation, receivables, payables and payroll).

3 *  Protective Services - department includes fire protection services and
—:’ bylaw enforcement.

g e  Agricultural Services - department includes seeding, weed control,
© spraying, pest control and agricultural rentals.
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Note: The Director of Corporate Services position became vacant during 2021 and
was subsequently filled by Mark DeBoer (effective January 31, 2022).
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The organizational structure of Vulcan County aligns with each of County
Departments represented within the County Services.

The following is the administrative/management structure of the County:

sishjeuy |eldueuld @
4

S1UBWIE]S [BIDURUIY |%T”

soley '3 SI1ISNeIS =

i~

- )

Vulcan County 2021 Annual Financial Report Page 11



http://vulcancounty.ab.ca

~

Sjuawalels |eloueul m_

soney 1 sonsieIs =

Vulcan County 2021 Annual Financial Report

Page 12



s | . .
__W_ Financial Statements

m Statistics & Ratios

2
@ Financial Analysis

~

J

Page 13

Vulcan County 2021 Annual Financial Report



£

@ Financial Analysis

ﬁSION, MISSION STATEMENT, & GUIDING PRINCIPLES \

[E Financial Statements

= statistics & Ratios

Mission Statement
To provide a transparent government that is
fair and effective.

Vision Statement

To provide opportunity and growth through
cooperation, progressive leadership, and
accessible administration.

Guiding Principles & Values

e To provide a transparent government that is fair and effective;

e A diligent Council and Administration that seeks the best long
term outcomes for our ratepayers;

* Sound fiscal decisions that ensure sustainability of the County into
the future;

e Values of the County include:
> Accountability
> Leadership & Integrity
> Fiscal Responsibility
> Collaboration & Accessibility

Every four years, as a new Council is elected, Vulcan County develops a
new strategic plan and priorities that provide the roadmap and direction
of what the County needs to achieve for the next four-year period and
beyond. Work done by previous Councils and Administrations are built

on, keeping key stakeholders in mind. (2018-2022 Strategic Plan).

\_
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ﬁRATEGIC PLAN AND PRIORITIES

Vulcan County Strategic Plan 2018-2022: Growing Forward is
intended to provide any interested persons or organizations
a brief overview of the County’s vision, values and strategic
themes.
The purpose of Vulcan County’s Strategic Plan is to create a
“blue print” for the future. Putting the right strategy together
and developing a clear action plan for effective implementation
is vital to the success of Vulcan County. To achieve this, Vulcan
County developed the 2018-2022 Strategic Plan, which includes
the following six key goals:
<
il
>
Q
>
(@]
5
>
>
o
<
(%]
2.
([
il
>
Q
>
(@]
3
i
Q
—+
(1)
3
I}
>
7
2
Q
=t
3
=
w
R0
X
Q
=3
o
(%]

o )

Vulcan County 2021 Annual Financial Report Page 15




£

@ Financial Analysis

/

[g Financial Statements

= statistics & Ratios

\

1) Increased and Diversified Economic Development

Active pursuit of opportunities to diversify our assessment base to support the services we provide to
our residents, including the following strategies:

Hire an in-house Economic Development Officer

Re-write the Vulcan County Land Use Bylaw to ensure a good planning process while
allowing for innovative land use without hindering growth

Establishment of an economic development reserve fund

Industrial / commercial park development

Providing a receptive environment for renewable energy producers

Updating our Municipal Development Plan and Reservoir Area Structure Plan to allow for
further growth and improved planning

Working with businesses to identify areas which may inhibit growth

Expanding the County’s marketing presence

Exploring economic incentives which can be offered to potential new business or
residential developments

2) Foster a Collaborative Environment

Vulcan County recognizes that we cannot action all of our objectives alone. To realize these objectives,
the County has begun utilizing the following strategies:

Creation of Inter-Municipal Development Plans with urban municipalities within the boundaries
of Vulcan County

Amendmentsto existing Inter-Municipal Development Plans with neighbouring rural municipalities
Inter-municipal Collaborative Framework creation with our rural and urban neighbours

Establish annual meetings with the Bow River Irrigation District to review capital projects and
maintenance priorities

Review and establish cost-sharing formulas for services that are equitable to all parties

Institute annual meetings with the Siksika Nation to investigate opportunities for partnerships

S
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3) Maintain Roads and Bridge Infrastructure

As a County, the majority of municipal activities typically relate to road and bridge infrastructure, making
up approximately 52% of County expenditures. Vulcan County is committed to maintaining these assets
by using the following strategies:

Continued refinement and review of the 5-year and 20-year capital plans for equipment and
infrastructure replacement and repairs
Review and approve 4-year road and bridge construction programs that recognize efficiencies in

engineering, construction, and project tendering

Continue capital equipment replacement based on life cycle asset management that ensures a
balance between maintenance costs and down time

Further investigate potential new aggregate sources within the County to secure surfacing
gravel requirements

4) Responsible & Transparent Leadership and Governance

Vulcan County will continue to endeavor to be a municipality which operates in a transparent and
responsible manner. Key objectives to advance this priority are:

Invest in and support a proficient and motivated workforce

Provide levels of service that balance ratepayer needs with organizational capacity

Build community confidence through responsible governance for long-term sustainability
Promote community engagement in decision making and planning

Develop a public participation policy

Ensure timely compliance with regulatory and statutory obligations

Continue to promote excellence through the production and submission of Annual Budget
Reports and Annual Financial Reports to the Government Finance Officers Association

Improve public communication through our website, social media accounts, and printed media
Continued review of taxation rates in order to remain competitive with our rural neighbours

/
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5) Continued Support of our Agricultural Industry

Vulcan County recognizes that our main industry within our borders is agriculture. As such, the County is
committed to supporting this industry by implementing the following strategies:

6) Safe Communities

Protection of our community is accomplished by 6 fire departments, 4 RCMP detachments, and the Vulcan
County Community Peace Officer Program. To provide safe communities, the County will undertake the
following initiatives:

\

Continue to have an active and engages Agricultural Service Board that reviews and investigates
new programming and services which are of benefit to the agricultural industry

Initiate delivery of the ALUS program (Alternative Land Use Systems) to the County

Work with the Vulcan and District Waste Commission on the collection of herbicide/pesticide
containers in a way which works for all stakeholders

Continue to support and participate in the Southern Alberta Weed Coordinator Program
Increase weed control measures and awareness throughout the County

Develop a digital weed database for Vulcan County

Hire a second Community Peace Officer to provide proactive patrols in all areas of the County
Continue with education as a primary value in regards to law enforcement

Create a partnership with the RCMP to assist in providing a School Resource Officer to area schools
Complete all appendices for the Emergency Management Plan

Ensure proper emergency management training is provided for all staff and regional partners
Certify that all fire departments within Vulcan County are meeting the required levels of training
for our service levels

Implement a Community Crime Map in conjunction with the RCMP, which will allow users to

know where criminal activity is happening.

Page 18
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This Strategic Plan is a roadmap to the future and sets the direction for Administration to build work
plans that will reach the fundamental vision as set by Vulcan County Council.

This plan sets the priorities and direction for the County while balancing the needs of infrastructure
requirements, community growth and service provisions. The success of this plan will be measured on a
quarterly basis through review of executed items, realized agreements and budgetary/financial impacts.
By Council’'s adoption of this plan, we commit to
conscientiously work towards the best outcome

for our ratepayers and community.
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Note: The “Financial Discussion & Analysis” is part of the Introductory Section;
however, is separated as a sub-section so that this information may be highlighted
for the reader of the report.
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ﬁPORT FROM THE DIRECTOR OF CORPORATE SERVICES\

It is our pleasure to submit Vulcan County’s Annual Financial Report for the year ended December 31,
2021. The purpose of this Annual Financial Report is to provide our ratepayers with clear and transparent
insight into the financial information and results of the County. The report also gives us an opportunity
to analyze and provide commentary on the financial information contained within.

by

o

+—

5

o This section of the Annual Financial Report provides the County an opportunity
E to analyze and comment on the financial highlights and information of the
= County. This includes information on the internal financial controls utilized
@I by the County and provides a Financial Statement Discussion and Analysis

(FSD&A) for the 2021 fiscal year.

The FSD&A is a supplement to the 2021 audited financial statements that are
contained in this report. The FSD&A is provided to enhance the understanding
of the County’s financial position and provide additional insight in the County’s
operations.

Mark DeBoer

CPA, CA, SFO
Director of
Corporate Services

The FSD&A should be read in conjunction with the annual financial statements
and accompanying notes. The annual financial statements are prepared in
accordance with the Canadian Public Sector Accounting Standard (PSAS). Vulcan
County’s management is responsible for the preparation and presentation of
these statements.

&

BDO Canada LLP has audited Vulcan County’s 2021 Financial Statements and

(%]

+—

o provided an unqualified opinion. County Council approved the audited financial
£ statement on April 28, 2022.
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= || INTERNAL FINANCIAL CONTROLS

o

o3 Vulcan County maintains a system of internal accounting controls designed to provide reasonable
8 assurances for the safeguarding of assets and the reliability of financial records. The controls are subject
@ to regular reviews and revisions (as required).

+—

©

+—

n These controls include, but are not limited to, the financial policies set by Council, administrative
%\ﬂ procedures, external audits, and the budgeting process.

\_ S
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Financial Policies

Vulcan County has a number of policies relating to the financials that are reviewed and approved by
Council. These policies are designed to ensure that there are appropriate controls in place to safeguard
the County and to ensure that the County is compliant with the Alberta Municipal Government Act,
Canadian Public Sector Accounting Standards, and all other applicable legislation. Some of the key areas
addressed by current policies are:

The County’s Policies are organized by the major categories:

12-1 - Legislative 26-1 - Safety Policies

12-2 - Financial Records 32-1- Road Transportation
12-31 - Personnel 62-1 - Agricultural Services
21-1- Community and 69-1 - Land & Other Property

Protective Services

The following are some of the financial policies that are in place:

e Signing Authority (Policy 12-2001)

e Purchasing Authority and Procurement Policy (Policy 12-2203)
e Investment Policy (Policy 12-2204)

e Corporate Credit Card (Policy 12-2205)

e Loan Policy (Policy 12-2211)

e Tangible Capital Assets (Policy 12-2214)

e Reserve Policy (Policy 12-2218)

Administrative Procedures

Vulcan County has a number of internal procedures that are used to document the steps and methods
required to perform many of the financial tasks in the County’s administration. These internal procedures
ensure that the proper steps are taken for the recording of financial transactions to promote accuracy,
consistency, and that policies are being followed appropriately.

The County utilizes a centralized accounting process. In this process,
the Corporate Services Department is responsible for all common
financial and computer systems used to record financial information.
This information is then used to provide financial reports to Council,
and is also used to create the County’s year end financial statements
which are audited by an external audit firm.

There are many Policies and Procedures that are publicly available on our website:
www.vulcancounty.ab.ca/Your County/Reeve and Council/Policies

\_ S
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Budget Process \

In accordance with Sections 242 and 245 of the Municipal Government Act, County Council approves
an operating and capital budget on an annual basis. Typically, the majority of the budget is developed
in September to November of the year prior to the budget, and approved as the Interim Budget in
December. The Final Budget is usually approved in April when the last budget items are received, property
assessments are finalized, and requisitions for schools and senior foundations are available.

There is currently a 20-year Capital Plan which assists in the development of the annual capital budget
by outlining the County’s long-term capital replacement requirements. The Plan is currently funded by
existing capital reserves and projected contributions to those reserves. This methodology of long-term
budgeting allows for more stable tax rates over time since rates would not have to be increased in years
when large projects must be completed.

The County prepares a 3-year operating budget each year. The upcoming year is planned in great
detail, with the 2 subsequent years being based on estimates. As each subsequent year arrives, it is
also reviewed in detail before being implemented.

The County takes into account several factors while

budgeting including current economic conditions,

provincial policy changes, and service requirements

within the County.

Afterthe budgetisapproved by Council, expenditures

[g Financial Statements

are controlled by formal purchasing policies, financial
systems, and financial reporting designed to prevent
budget overruns.

External Audits

In accordance with Section 280 of the Municipal Government Act, County Council appoints an
independent auditor, BDO Canada Ltd, to report on the annual financial statements of the County. The
auditors’ responsibility is to express an opinion on whether or not the financial statements are presented
fairly, in all material respects, in accordance with Canadian Public Sector Accounting Standards.

The auditors have full access to all of the County’s financial records and information, and will meet with
staff, management, and the Reeve to discuss matters relating to the audit. The auditors also provide the
County with a management letter providing comments on the internal controls.

For the 2021 Financial Statement audit, our auditors expressed a “clean” audit
opinion, indicating that the financial statements are presented fairly in all material
respects. The auditors did not have any recommendations for improvements
to the County’s internal controls during the 2021 audit, indicating the overall

£ statistics & Ratios

effectiveness of the controls that are already in place.

\_ S
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ﬁNANCIAL STATEMENT DISCUSSION & ANALYSIS

authorizing the appointment of the County’s external auditors.

is not part of the actual financial statement and therefore is not specifically audited.

Vulcan County’s 2021 financial statements are prepared by management in accordance with the Canadian
Public Sector Accounting Standards (PSAS). County Council is responsible for overseeing management
in the performance of its financial reporting responsibilities, and for approving the financial statements. |}
Council fulfills these responsibilities by reviewing the financial information prepared by management
and discussing relevant matters with management and external auditors. Council is also responsible for

The following Financial Statement Discussion and Analysis (FSD&A\) is also prepared by management and
is intended to expand on and explain information in the financial statements. The discussion & analysis
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As shown above in the pencil infographic, the Financial Statement Discussion & Analysis (FSD&A) is

divided into six (6) major sections: |&\
2

=
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o N o
Financial Accumulated  Statement of More Data Financial Reporting 20
Position Surplus Operations & Information  Indicators Dashboards %‘

(%}

\\ Click the lcons to go to the velated section /
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Statement of Financial
Position
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@I Cash and equivalents

FINANCIAL ASSETS

Taxes and grants in lieu receivables

Trade and other receivables

&

Portfolio investments
Inventory held for resale
Long term investments
Loans and notes receivable
Other

FINANCIAL LIABILITIES
Accounts payable and accrued liabilities
Deferred revenue
Employee benefit obligations

Obligations under capital lease

[E Financial Statements

Long term debt
Other liabilities

NET FINANCIAL ASSETS

NON-FINANCIAL ASSETS
Tangible capital assets
Inventory for consumption
Prepaid expenses

= statistics & Ratios

ACCUMULATED SURPLUS

\_

~

The Statement of Financial Position highlights the financial assets and liabilities, the
non-financial assets, and the accumulated surplus. This statement is used to evaluate
the County’s ability to finance its financial liabilities and commitments. This type of
statement is often referred to as a “balance sheet”.

2021 2020 Change
2,138,809 2,219,887 (81,078)
913,671 3,475,225 (2,561,554)
7,564,208 616,273 6,947,935
31,200,486 31,079,192 121,294
44,199 37,249 6,950
207,195 114,147 93,048
14,488 177,324 (162,836)
42,083,056 37,719,297 4,363,759
1,218,290 216,901 1,001,389
4,450,477 2,493,040 1,957,437
265,860 308,003 (42,143)
- 1,212 (1,212)
1,382,720 1,510,192 (127,472)
648,000 473,747 174,253
7,965,347 5,003,095 2,962,252
34,117,709 32,716,202 1,401,507
107,104,734 107,985,733 (880,999)
7,847,867 7,253,675 594,192
236,861 262,666 (25,805)
115,189,462 115,502,074 (312,612)
149,307,171 148,218,276 1,088,895

S
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Financial Assets
Overall, there has been an increase in the County’s financial assets, but not uniformly across
all asset types. The main reasons for the various changes from the prior year were:

» Tax receivables decreased significantly from the prior year as the 2020 yearend included tax arrears
from some oil & gas companies that had entered into multi-year tax payment plan agreements for the
repayment on balances owing. Although they were in “good standings” on the agreements in 2020,
a couple of the companies with large tax arrears balances went insolvent during mid-to late 2021 and
therefore, the related tax arrears balances were required to be written off.

* Trades and other receivable increased significantly, primarily due that at the end of 2021, the Provincial
Government owed the County a total of $4.74 million in Municipal Sustainability Initiative (MSI) capital
grant funding (as the County met the related eligibility criteria for the payment of the MSI capital
funding allocations). The County also had an additional $2.22 million receivable on a land sale that
was finalized in late 2021 (funds received in early 2022).

¢ Loans and notes receivable increased from the prior year as there was an additional loan provided to
Vulcan & District Waste Commission for the acquisition of equipment.

e Other Financial Assets decreased from the prior year as the 2020 included approx. $170,000 of
overpaid in employer government payroll remittances; whereas, this was corrected in 2021 and the
these overpayments were able to be applied to the 2021 payroll remittances.

Liabilities
Overall, there has been an increase in the financial liabilities of the County. The main reasons for the
various changes from the prior year were:

e Accounts payable and accrued liabilities increased significantly from the prior year as there was a
significant increase in the outstanding payables with the gravel crushing program and the contracted
work on some of the County’s bridge files. The gravel crushing program was delayed during the year
and started in late 2021 and continued into early 2022; whereas, there was significant invoices and
holdback relating to this program. Bridge file 80081 was a contracted bridge replacement; whereas,
there was large invoices outstanding for work completed up to December 2021.

e The balance in deferred revenue increased mainly due to that the County was able to recognize the
related Municipal Sustainability Initiative (MSI) capital grant funding of $4.74 million (as the County
met the related eligibility criteria for the payment of the MSI capital funding allocations); whereas,
approximately $2.66 million was recognized as capital revenues for the 2021 capital projects.

¢ Long-term debt decreased by the expected amount from two semi-annual debenture repayments.
Obligations under capital lease was paid off during 2021.

e Other liabilities increased as there was an increase in the estimated gravel reclamation liability. The
gravel reclamation liability is calculated based on multiple factors in estimating the future cost at the
end of its useful life and using cost of borrowing to measure the liability at the current date (net present
value method). One of the largest factors creating the increase in the liability is the reduction in the

\rates (decrease in borrowing rates increases the current liability measurement).

4 A

Aisoyonpouyu| @

SUBW1L]IS [elDURUIY %

soney 1 so1siels =

i~

County’s borrowing rate from 3.70% to 2.45% with the reduction in the market’s prime borrowiy
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Ket Financial Assets

Overall, the County maintains a positive net financial position (financial assets exceeding
financial liabilities) of approx. $34.12 million. This is an increase from the prior year of
approx. $32.72 million. A positive net financial position allows the County to cover its

S

\_

> || financial liabilities and commitments with its financial assets.
S
u . . . . .
3 The following is a 5-year trend analysis on the net financial assets:
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2021 Financial Statements 42,083,056 7,965,347 5.28

S

Page 28

Vulcan County 2021 Annual Financial Report



/

As shown in the previous pages, there were overall increase in both the net financial
position as there were decreases in long-term debt and obligations; whereas, the increase
in financial assets exceeded the increases in the deferred revenue, resulting from the
increases the receivables.

Overall, the Financial Assets-to-Liabilities ratio remained relatively consistent with the prior year. To note
in 2020 there was an higher net financial assets position; whereas, this was partially due to the higher
levels of tax receivables at the end of 2020 (with the larger tax arrears outstanding that was being paid
in multi-year tax payment plan agreements). This balance was reduced in 2021 as a couple of these
companies that had larger balances in tax arrears went insolvent during 2021, which reduced the ratio

in 2021 fiscal year.

The net financial assets and its related ratio is an indicator that the County continually monitors.

Non-Financial Assets

Non-financial assets are assets that are not available to “pay off” existing liabilities and are held to provide
services for the County. This includes capital assets (road/bridge infrastructure, vehicles, equipment,
etc.) and gravel inventory. The following changes occurred during the year:

e Capital asset value decreased during the year since annual amortization expense and the sale/disposal
of assets was more than the value of new assets purchased, leading to decreased combined net book
value of tangible capital assets. As shown in Schedule 2 (Schedule of Tangible Capital Assets):

Acquisition of Capital S 4,071,063
New Construction in Progress 876,752
New TCA Increase S 4,947,815
Amortization of TCA S 4,615,232
Net Book Value of Disposals 1,213,582
Net TCA Reductions S 5,828,814

Overall increase (decrease) to TCA $ (880,999)
Change in capital debt (leases) 1,212
Overall change in Equity in TCA S (879,787)

¢ Inventory for consumption increased, primarily as a result of 2021 gravel crushing
program, increasing the related gravel inventory. There was also an increase in
part/supply inventory (based on timing of purchases).
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/ Accumulated Surplus \

The Statement of Financial Position indicates that the Accumulated Surplus is net of
the Financial Assets/Liabilities with the Non-Financial Assets. As outlined in Schedule
1 of the Financial Statements, the Accumulated Surplus is then comprised of three
(3) main components: Unrestricted Surplus, Restricted Surplus (Operating and Capital
Reserves), and the Equity in Tangible Capital Assets.

Schedule 1 2021 2020 Change
Unrestricted Surplus 952,521 954,934 (2,413)
Restricted Surplus (Reserves) 41,249,916 39,278,821 1,971,095
Equity in Tangible Capital Assets 107,104,734 107,984,521 (879,787)
Accumulative Surplus 149,307,171 148,218,276 1,088,895

Unrestricted Surplus

The Unrestricted Surplus is the accumulation of the County’s surpluses from year-to-year that have not
been specifically restricted (either internally or externally). Typically, if a surplus (or a portion there of) is
restricted, it would be included in the County’s operating or capital reserves. An organization normally
retains a balance within the Unrestricted Surplus for potential remeasurement of estimates of assets
and liabilities (as discussed in the Measurement Uncertainty found within the Summary of Significant
Accounting Policies).

Restricted Surplus (Reserves)
The Restricted Surplus, otherwise known as Reserves, are internally restricted funds that have been set
aside for future activities and projects. Reserves include both capital and operating reserves:

2021 2020 Change
Capital Reserves 24,533,625 20,246,807 4,286,818
Operating Reserves 16,716,291 19,032,014 (2,315,723)
Total Restricted Surplus (Reserves) 41,249,916 39,278,821 1,971,095
Net Financial Assets 42,083,056 37,719,297 4,363,759
Inventory for Consumption 7,847,867 7,253,675 594,192
Total Funding Available 49,930,923 44,972,972 4,957,951

As shown above, the combination of the net financial assets and the inventory for consumption are
sufficient to cover all reserves. Therefore, the County’s reserves are considered to be “fully funded”
reserves.

The County’s capital reserves are part of the long-term planning within the County’s 20-Year Capital
Plan. This methodology is used to “level out” the annual funding requirements to avoid the highs and
lows in capital requirements from year-to-year. The scheduled replacement of the capital is based on the
estimated useful lives of the assets which takes into account the costs/benefits of replacing the asset vs.
the costs to maintain the assets.

\\ The following page includes a listing of the specific capital and operating reserves. /
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RESTRICTED SURPLUS
2021 2020
Capital Restricted Surplus
General Government $ 66,580 $ 77,667
Protective Equipment 7,565,964 6,439,268
Transportation Equipment 1,335,283 1,436,688 |
Road Construction 1,499,580 1,480,040 —_
Bridge Construction 4,091,756 2,962,375 ,:_’,.
Gravel Crushing 148,249 148,249 o
Mossleigh Water Treatment Plant - Recovery (454,793) (471,331) g—
Environment Development Equipment 59,953 50,726 o)
Air Transport 20,000 20,000 8
Capital Acquisition 9,230,371 7,132,443 2
Capital Contingency 970,682 970,682
24,533,625 20,246,807
Operating Restricted Surplus
Assessment Appeal 5,506 5,506
Community Enhancement 14,841 14,841 @
General Government Service 359,606 539,374
Protective Services 1,254,179 1,285,034
Transportation Contingency 1,674,544 1,527,992
Road Construction 903,366 893,822
Road Maintenance 645,378 466,402
Gravel Crushing 5,428,206 5,831,904
Uncrushed Gravel Inventory 4,351,891 4,351,891
Bridges 19,912 25,325
Water Management 38,829 39,706
Environment Treatment 45 561
Vulcan Hospital Project - Debenture Recovery (1,382,720) (1,510,191)
Planning and development 42,459 129,537
Agriculture Services 389,638 423,202
Recreation and Culture 752,515 689,734 [}«
Operating Contingency 2,218,096 4,317,374 n
>
16,716,291 19,032,014 g
o,
Total Restricted Surplus $ 41,249,916 $ 39,278,821 Q.
wn
—+
Q
—+
(1)
L . . 3
Equity in Tangible Capital Assets S
(o
The Equity in Tangible Capital Assets equates to the net book value (NBV) of the Tangible Capital Assets @
as described in Schedule 2 (Schedule of Tangible Capital Assets) less the capital debt (Capital Lease
Obligation): ‘K\%
2021 2020 Change
wn
. a —+
Tangible Capital Assets - cost 209,796,398 207,544,329 2,252,069 il
Tangible Capital Assets - amortization (102,691,664) (99,558,596) (3,133,068) 3
Tangible Capital Asset (NBV) 107,104,734 107,985,733 (880,999) a
Capital Lease Obligation 0 (1,212) 1,212 o
Equity in Tangible Capital Assets 107,104,734 107,984,521 (879,787) Q
5
7
Note: the long-term debt acquired does not relate to the acquisition of tangible capital assets and
therefore is not included in the capital debt amount in determining the equity in tangible capital assets.
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and the prior year.

OPERATING REVENUE
Net municipal taxes
Government transfers
Return on investments

>
—
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Sale of goods, services and user charges

Rental income

&

Community aggregate levy

Penalties and costs of taxes

Gain on disposal of tangible capital assets
Other revenues

OPERATING EXPENSES
Legislative
Administration
Protection services
Transportation services
Agricultural services

[g Financial Statements

Planning and development services
Family and community support
Parks and recreation

Tourism and economic development
Utility Services

Other

OPERATING SURPLUS

CAPITAL REVENUES
Contributed tangible capital assets

Government transfers for capital

£ statistics & Ratios

TOTAL ANNUAL SURPLUS

ADD:

Proceeds from sale of capital assets
Transfers from reserves to operations
Amortization of capital assets

Net (gain) loss on disposal of capital assets
LESS:

Transfer to reserves

Capital expenditures/purchases

NET EFFECT ON UNRESTICTED SURPLUS

taking the total net income as well as the effects of the transfers to/from reserves and the contributions to/from capital.

Statement of Operations

~

The Statement of Operations highlights the revenues and expenses of the County. This
statement is mainly used to evaluate County operations as compared to the budget

(3,834,452)
(5,990,913)

(1,575,179)

(8,868,142)
(4,949,027)

2021 - Budget 2021 2020
14,342,657 14,189,795 15,373,853
824,243 535,535 1,185,684
387,513 353,865 491,125
897,231 1,562,870 932,209
314,880 338,373 311,783
120,920 241,318 134,670
160,200 502,498 417,452
- 2,427,982 2,306,556
30,448 34,697 86,871
17,078,092 20,186,933 21,240,203
419,122 399,079 369,215
1,833,653 1,743,816 1,712,655
2,232,807 1,918,900 1,856,185
11,099,915 10,366,739 9,257,939
814,403 722,417 694,700
682,519 643,074 640,093
233,776 236,248 218,639
996,450 937,291 877,590
167,043 125,537 255,514
920,903 952,000 1,008,446
35,170 3,725,273 77,653
19,435,761 21,770,374 16,968,629
(2,357,669) (1,583,441) 4,271,574
2,494,045 2,672,336 533,134
136,376 1,088,895 4,804,708
410,500 2,788,761 3,256,611
4,594,222 6,897,047 4,584,950
4,684,267 4,615,232 4,746,635

(1,890,367)

(13,146,234)
(5,741,676)

(2,413)

(3,385,373)

\Th\eﬁota/ net effect of income represents the allocation to the Unrestricted Surplus. As shown above, this is determined by

=/
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Operating Revenues

Operating revenues include all of the revenues for the County other than capital grants and
contributions. The majority of operating revenue includes net municipal tax revenues (net

of requisitions), operating grants, and other revenues from the operations of the County (i.e. investment
income, user charges, rentals, etc.).

The following is an analysis on the net municipal taxes compared to the budget and the prior year:

A1019npouu| @

Net Muncipal Taxes | | |
o Budget 14,342 657
m 2021 14,189,795
| 2020 15,373,853 0 5,000,000 10,000,000 15,000,000 20,000,000

The overall net municipal taxes are slightly less than the budget. This is due to a tax reductions as a result
of “305 assessment” changes, which are taxable assessment changes that occur after the assessment
is locked down for final budget. The prior year had higher net revenues as there were reductions in
the required school requisitions having a Provincial Education Requisition Credit (PERC) provided by the
Provincial Government, which the PERC credit was applied in 2019 & 2020.

Tax revenues are recorded as revenue as of May 31st each year, and the associated tax receivables are
shown as assets at the same time. Tax penalties are shown as revenue and assets as of the dates outlined
in County Bylaw 2016-019. The following are the details of the tax revenues as displayed in Schedule 3 of
the financial statements (not shown net of requisitions):

sisAjeuy |eldueul

Well Drilling Tax

.
-

Linear Taxes §£

Special Levy

Grants in Lieu of Taxes

Commercial Taxes

S1UBWIE]S [BIDURUIY I%l

Real Property Taxes &

0 2,500,000 5,000,000 7,500,000 10,000,000 |L\%
Real Property ) Commercial | Grants in Lieu . Well Drilling (7]
—
Taxes Linear Taxes Taxes of Taxes Special Levy Tax Q
DBudget | 8,473,904 7,681,745 942,452 19,499 1,271,506 0 T
—+
H2021 8,151,917 7,410,631 1,415,208 21,310 1,276,318 187 =
7}
2020 7,969,671 7,974,308 1,097,105 21,113 1,387,436 132 Qo
X
Q
=
o
Requistions I ‘ L L ‘ w
E Budget 4,046,449
E2021 4,085,776 H
| 2020 3,075,912 0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000
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n Introductory

Financial Analysis

erraﬁng Revenues - Continued

The following is an analysis on the remaining other revenues from operations compared to
the budget and the prior year:

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000

800,000

600,000

400,000

200,000

0 .
Sales of Goods,
Government Return on .
Services, and User Rental Income
Transfers Investments
Charges

[ Budget 824,243 387,513 897,231 314,880

m 2021 535,535 353,865 1,562,870 338,373

W 2020 1,185,684 491,125 932,209 311,783

J

Financial Statements

S

Some of the major variances from budget and the prior year include:

¢ Operating government transfers were less than budget as the County was only able to recognize
$10,726 on the budgeted $219,734 for the Federal Gas Tax Fund (FGTF) grant as additional eligible
projects were required to be submitted (the funding was able to be recognized to be received in 2022
when eligible projects were submitted and approved). The prior year included an additional $408,400
Municipal Operating Support Transfer (MOST) as a relief from impacts of COVID-19, which was a one-
time grant that was not continued into 2021.

¢ Investment income was slightly less than budget; whereas, although the County uses conservative
I budgeting for uncertainty regarding interest rates; the reduction in the market rates had significant

impact on the County’s investment income. Investment income also decreased from the prior year

£ Statistics & Ratios

with the reduction in the market rates.

* Sales of Goods, Services, and User Charges are greater than budget and the prior year as 2021 included
that the County was able to recover on old surface lease revenues from the Alberta Surface Rights
Board (including prior years), some larger gravel sales, and certain cost recoveries and fees were more
than budget during the year.

¢ Rental Income was overall comparable to both the budget and the prior year.

\_ J
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The following is an analysis on the remaining other revenues from operations compared to
the budget and the prior year:

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0 i : —
C i Penalti d Cost Gai Di | of
ommunity enalties and Cos ain on Disposal o Other Revenues
Aggregate Ley of Taxes TCA
O Budget 120,920 160,200 0 30,448
m 2021 241,318 502,498 2,427,982 34,697
m 2020 134,670 417,452 2,306,556 86,871

Some of the major variances from budget and the prior year include:

e The Community Aggregate Levy was greater than the budget and prior year. The prior year and the
2021 budget relates to the reduction in the related the reduction in the shipment of sand and gravel
(many other producers were effected by the COVID-19 pandemic); whereas, during 2021 there was an
increase of materials being moved throughout the County.

e The majority of the budget variance for Penalties and Costs of Taxes relates to the penalties for non-
payment of property tax by some oil and gas companies, as was the case in the prior year. The budget
here is generally done on a very conservative basis since the expectation is for tax to be paid promptly.

* Gains on disposal of assets can vary significantly from year-to-year and are not budgeted for in
operating income. Estimates of value are included when preparing the capital budget as they are used
on the capital side to help fund new acquisitions. During 2020 and 2021, there was some very large
sales of County owned lands that resulted in large gains on disposals.

e Other Revenues had decreased from the prior year as the prior year included increases in fines
revenues from budget. This increase in fine revenues is partially due to a large-scale construction
project being developed within the County which brought in a significant number of workers from
outside the County; in which, there were increased amount of traffic fines during this period.
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erraﬁng Expenses (by type)

The operating expenses are presented on the Statement of Operations by each separate
department. They are also redisplayed by the type of expense in Schedule 5 (Schedule of
Expenses by Object). The following is an analysis of some of the expenses compared to budget and the

\_

- prior year (excluding capitalization costs):
8
>
© 8,000,000
o
€ 7,000,000
c 6,000,000
5,000,000
4,000,000
= 3,000,000
=
= 2,000,000
<<
© 1,000,000
‘S
= 0
= Salaries, Wages and Contracted and Material Goods, and Transfer to Local
B Benefits General Services Utilities Boards and Agencies
M Budget 6,921,605 2,987,352 4,335,375 2,091,687
2021 6,470,017 2,602,679 2,606,601 2,020,901
m 2020 5,950,731 2,539,268 2,171,230 2,004,802
2
C
T}
GEJ Some of the major variances from budget and the prior year include:
+—
g ¢ Reduction of staffing expense compared to budget is due to a few factors: newer hires starting lower
= on the pay grid than departing staff, vacancies caused by departing staff that were not filled, positions
2 being budgeted for a full year but not hired until part way through the year, and less overtime required
= overall. Some of the vacancies started during mid-2021 and were not specifically filled due to the
S= nature of the staff roles (some were filled by using some contracted services).
<l Many of these reductions from budget were due to limited operations from the continued effects of
the COVID-19 pandemic, including maintenance and construction project delays during the year.
2 Staffing costsincreased from the prior year as a couple new positions were added for 2021, including the
= Manager of Engineering and Infrastructure position added to the County to support with engineering
;l; expertise and to mitigate the County’s reliance/costs for these contracted services.
(%]
O
=]
aD
+—
©
+—
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Some of the major variances from budget and the prior year include (continued):

¢ The decrease in Contracted Services from budget is due to that many services were not
completed during the year and that certain service costs being less than projected.

There were certain contracted services that were not completed during the year such as consulting
and engineering costs from the Regional Inter-Municipal Development Plan (IMDP) projects and from
the reduction in the bridge files completed. There was significant decreased in education, training &
travel as many of the training opportunities were limited or done virtually as a result of the COVID-19
Pandemic. There were also many maintenance and capital projects that were not completed during

the year due to delays.

e Materials, Goods, and Utilities expenses were lower than the budget as many purchases were not
required during the year and that there were certain costs being less than projected.

The largest reductions from budget relates to the projected costs for the gravel crushing program.
The costs for the gravel crushing program was reduced as the project was delayed and was not started
until late 2021 (and was required to be carried forward into 2022) and it was budgeted to be finished
in 2021. The costs were also reduced as much of the crushed gravel was recognized as inventory
as the majority of the gravel was stockpiled as inventory (crushing costs and related pit fees were

capitalized as inventory).

Other cost savings includes the costs include diesel/fuel, tires, blades, and other parts and supplies.

The reductions in diesel/fuel costs relates to the reduced amounts of the road and bridge projects.

¢ Transfers to Local Boards and Agencies was comparable to budget and the prior year. The decrease
from budget relates to specific budgeted contributions that were requested to be retained and
maintained in reserves until the organization required the funding. There was an increase from the
prior year relating to the contribution for the Waste Commission expenses.
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IE Financial Statements

{peraﬁng Expenses (by type) - Continued \

The following is an analysis on the remaining other revenues from operations compared to
the budget and the prior year:

5,000,000
4,500,000

4,000,000
3,500,000

3,000,000
2,500,000
2,000,000

1,500,000
1,000,000

500,000
— _

0 r
Interest and Bank . Loss on Disposal of
Charges Other Expenses Amortization of TCA T

O Budget 57,359 42,662 4,684,267 0
02021 48,758 3,904,855 4,615,232 852,803
m 2020 51,505 135,203 4,746,635 416,189

Some of the major variances from budget and the prior year include:

¢ Interest is comparable to prior year and budget. Slight reduction from budget and prior year is due to
lower bank service charges than expected.

e Other Expenses are significantly higher than the prior year as 2021 included the write off significant
amounts owing from oil & gas companies for property taxes which were determined to be uncollectible.
Over a number of years, the County had attempted to collect these amounts through legal or other
means, during 2019/2020 the County entered into multi-year tax payment plan agreements for the
repayment on balances owing. Although they were in “good standings” on the agreements in 2020,
a couple of the companies with large tax arrears balances went insolvent during mid-to late 2021 and

therefore, the related tax arrears balances were required to be written off (when no longer collectable).

This expense was expected to be partially offset in the future by credits from the Province with respect
to the education portion of these taxes.

e Amortization of Tangible Capital Assets is overall comparable to both the budget and the prior year as
the budget was largely based on the prior year.

¢ Losses on Capital Asset disposal are not budgeted and can fluctuate greatly from year-to-year
depending on what’s being disposed of. The current year had a higher loss on disposal, relating to the
replacement of roads and bridges.

= statistics & Ratios
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Operating Expenses (by segment)

Schedules 6 and 7 (Schedule of Segment Disclosure) present the operating expenses by
major segments which are a combination of the departments that have similar activities.

Utility Services

Community Services

Planning and Development Services

Agricultural Services

L EeN Eo B

Transportation Services

Protective Services

General Government

L

0 2,500,000 5,000,000 7,500,000 10,